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Glossary of 
Terms



Glossary 

● Motivational Interviewing: A method of communicating, in which someone 
has a collaborative conversation to strengthen a person’s own motivation and 
commitment to change. It is not coercive and emphasizes a client’s right to 
choose. (University of Massachusetts)

● Non-congregate shelter: Shelter locations where each individual or 
household has living space that offers some level of privacy such as hotels, 
motels, or dormitories. (FEMA)

● PPE: Personal protective equipment (PPE) includes protective clothing, 
gowns, gloves, face shields, goggles, face masks, and respirators or other 
equipment designed to protect the wearer from injury or the spread of 
infection or illness. (FDA)

● Qualitative data: Data that describes qualities or characteristics. ( Libguides)
● Quantitative data : Data that relates to numbers and amounts.  (Libguides)

https://www.fema.gov/sites/default/files/documents/fema_non-congregate-sheltering-during-the-covid-19-phe-v3_policy_1-29-2021_0.pdf
https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/covid-19-frequently-asked-questions:%7E:text=Personal%20protective%20equipment%20(PPE,masks%20and%20N95%20respirators.
https://libguides.macalester.edu/c.php?g=527786&p=3608639
https://libguides.macalester.edu/c.php?g=527786&p=3608639


Glossary

● Structural racism : laws, rules, or official policies in a society that result in 
and support a continued unfair advantage to some people and unfair or 
harmful treatment of others based on race. (Cambridge Dictionary )

● Trauma -informed care : Trauma-informed care understands and considers 
the pervasive nature of trauma and promotes environments of healing and 
recovery rather than practices and services that may inadvertently re -
traumatize. (University of Buffalo)

● Vaccine Ambassador: A Vaccine Ambassador is a volunteer or a paid 
employee who provides education about vaccine efficacy by sharing personal 
reasons for confidence in the vaccine based on real -world experience. (HUD 
Exchange)

● Variants: Viruses constantly change through mutation and sometimes these 
mutations result in a new variant or version of the virus. Some variants 
emerge and disappear while others persist. (CDC)

https://dictionary.cambridge.org/us/dictionary/english/law
https://dictionary.cambridge.org/us/dictionary/english/rule
https://dictionary.cambridge.org/us/dictionary/english/official
https://dictionary.cambridge.org/us/dictionary/english/policy
https://dictionary.cambridge.org/us/dictionary/english/society
https://dictionary.cambridge.org/us/dictionary/english/result
https://dictionary.cambridge.org/us/dictionary/english/support
https://dictionary.cambridge.org/us/dictionary/english/continued
https://dictionary.cambridge.org/us/dictionary/english/unfair
https://dictionary.cambridge.org/us/dictionary/english/advantage
https://dictionary.cambridge.org/us/dictionary/english/people
https://dictionary.cambridge.org/us/dictionary/english/unfair
https://dictionary.cambridge.org/us/dictionary/english/harm
https://dictionary.cambridge.org/us/dictionary/english/treatment
https://dictionary.cambridge.org/us/dictionary/english/others
https://dictionary.cambridge.org/us/dictionary/english/based
https://dictionary.cambridge.org/us/dictionary/english/race
https://dictionary.cambridge.org/us/dictionary/english/structural-racism
https://socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care/what-is-trauma-informed-care.html
https://files.hudexchange.info/resources/documents/Vaccine-Ambassador-Program-and-Job-Description.pdf
https://www.cdc.gov/coronavirus/2019-ncov/variants/about-variants.html


Pause and Reflect

REFLECTION QUESTIONS

● What terms were familiar to you?  Did the 
definition you already knew match those 
shared in this training?

● Are there other terms you have heard used 
that are unfamiliar to you?  

● Do you feel confident sharing these 
definitions and cited sources as part of 
your work as a Vaccine Ambassador?



Vaccine 
Ambassadors:
An Introduction



Vaccine Ambassadors

VACCINE AMBASSADORS
Volunteer or employee who helps build trust and support among community 
members to help them make informed decisions about vaccination.

GOOD CANDIDATES

● People with lived experience of homelessness 
● Black, Indigenous, and other People of Color 
● Homeless service provider staff 
● Community organizers 
● Faith leaders 



Why Utilize Vaccine Ambassadors?

BENEFITS

● Often the most trusted advisor is a peer
● Knowledge and access positions them to influence the community
● Can counteract the mistrust of medical services stemming from past 

discrimination and negative interactions 



What Vaccine Ambassadors Do

BUILD TRUST

● Facilitate two-way communication
● Disseminate accurate vaccine information
● Use a trauma-aware and healing centered approach



What Vaccine Ambassadors Do

EDUCATE

● Provide ongoing outreach, pre -vaccination education and accurate 
information about the vaccine 

● Engage people by listening and validating 
● Help people experiencing homelessness navigate local requirements 
● Utilize safety principles that model risk reduction
● Stay up-to-date on the safety and efficacy of COVID-19 vaccines 



What Vaccine Ambassadors Do

ADVOCATE

● Facilitate two-way communication between people experiencing homelessness, public 
health, and homeless sector partners 

● Participate in vaccine distribution planning and coordination
● Inform public health and homeless sector partners about equitable vaccine distribution 

strategies
● Inform local communications and community engagement strategies 
● Learn about barriers and support problem -solving 



What Vaccine Ambassadors Do

SUPPORT

● Provide peer support
● Provide linkages to after vaccine care
● Help develop plans for receiving the subsequent doses 
● Fill a flexible range of roles 



Pause and Reflect

SAMPLE REFLECTION QUESTIONS

● Build trust, educate, advocate and 
support; which of these comes most 
naturally to you?  Which might you 
need to work on?

● Have you practiced sharing your 
vaccine story?  

● Did anything you heard resonate with 
your own experiences?



Section Break



State of 
COVID-19 



COVID-19 Overview

COVID-19 (coronavirus disease 2019) is a disease first identified in December 
2019. It is highly contagious and spread quickly around the world.

● Most people with COVID-19 have mild symptoms, but some people become 
severely ill.

● Some people including those with minor or no symptoms may suffer from 
post-COVID conditions — or “long COVID”.

● Older adults and people who have certain underlying medical conditions are 
at increased risk of severe illness from COVID-19.

● Hundreds of thousands of people have died from COVID -19 in the United 
States and millions have died across the globe.

https://www.cdc.gov/coronavirus/2019-ncov/long-term-effects/index.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html


Vaccine Access

Service providers can partner with Federally Qualified Health Centers (FQHCs), 
Health Care for the Homeless (HCH), and Public Health (PH) to coordinate 
vaccine access.

To increase equitable access, service providers should have a multi -pronged 
strategy that utilizes: 

● Two-way communication 
● Accessible messaging with culturally competent partners 
● Incentives
● Frequent, onsite events



COVID-19 Vaccines

Vaccines against COVID-19 are safe and effective. Vaccines teach our immune 
system to fight the virus that causes COVID-19.

● Vaccines are the best protection we have against death and severe illness 
from COVID-19.

● There are three vaccines that are currently approved or authorized in the 
United States to prevent COVID-19: Pfizer-BioNTech, Moderna, and Johnson 
& Johnson’s Janssen.
a. Pfizer-BioNTech and Moderna are preferred.

● Some people who take the vaccine experience side effects for at most 24 -72 
hours.

● The vaccine is free to receive.

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/safety-of-vaccines.html


COVID-19 Resources

Vaccine Ambassadors do not need to be experts on COVID -19, they just need to 
share their own experience and willing to walk alongside others. Below are 
resources you can use to connect people to accurate, up -to-date information.

RESOURCES
● CDC COVID-19 Information
● Vaccine Messaging Toolkit
● COVID Informational Flyers 
● Answers to questions specifically about the vaccine:

○ Addressing Your Concerns Flyer
○ Response Guide for Vaccine Ambassadors to Respond to Questions 

about the Vaccine

https://www.cdc.gov/coronavirus/2019-ncov/your-health/about-covid-19.html
https://www.hudexchange.info/resource/6338/covid-19-homeless-system-response-vaccine-messaging-toolkit/
https://www.hudexchange.info/resource/6193/covid19-homeless-system-response-winter-planning-resources/
https://files.hudexchange.info/resources/documents/Addressing-Your-Concerns-About-the-COVID-19-Vaccine.pdf
https://files.hudexchange.info/resources/documents/A-Response-Guide-for-Staff-and-Vaccine-Ambassadors-to-Address-Questions-and-Building-Confidence-About-the-COVID-19-Vaccine.pdf


Pause and Reflect

REFLECTION QUESTIONS

● Where do you get up to date 
information about COVID -19?

● You are not expected to be a medical 
expert as a Vaccine Ambassador, 
what is some language you can use 
to tell folx about the vaccine without 
trying to be an expert?



Section Break



Listening 
and 
Storytelling



An Opportunity

“Urgency does not have to be in conflict with equity. If we 
incorporate people with lived experience and diverse partners 
into the planning process; engage them in execution of our 
vision, and honor new and different approaches, we can save 
lives and house people at the same time.”

- Michele Williams (HUD TA Provider, Michele Williams LLC)



An Opportunity

AS WE CONTINUE THIS WORK, REMEMBER…

● Structural racism exists
● Acknowledging these biases and asking questions is the only way to improve 

them
● Quantitative data, qualitative data and personal experience are important 

sources of information



Listening and Storytelling

SHARING EXPERIENCES

Ambassadors can find out how people have been affected by the pandemic by: 

● Taking time to engage, listen, and record stories 
● Having open conversations 
● Helping to allay fears and concerns
● Keeping answers concise and honest
● Making meaning from events 



Storytelling Examples

CASE STUDY #1

NAME OF ENGAGEMENT



Pause and Practice

SHARING YOUR STORY

Take a moment to stop here and 
practice telling your story.  You might 
want to include:
● Did you have any hesitations about 

taking the vaccine?  What changed 
your mind?

● What is good about having the 
vaccine?

● What would be bad about not having 
the vaccine?



Engaging 
Participants:
Motivational 
Interviewing



Focus on the Vaccine

VACCINE FOCUS

Vaccine Ambassadors should focus on the vaccine as the primary component of 
their engagement and be trained to identify what each person needs, and then 
bring every conversation back to the value of the vaccine.



Motivational Interviewing

SAMPLE CONVERSATION

Discussing Concerns about Reprod uctive Health 
and the Vaccine



Motivational Interviewing

WHAT IS MOTIVATIONAL INTERVIEWING

It is a collaborative conversation to strengthen a person's own
motivation and commitment to change

It focuses on a person's own arguments for change. It differs from more 
“coercive” or externally-driven methods for motivating changes

It is based on the premise that change is more likely when it is aligned with 
the person's own values

It is an Evidence Based Practice

By emphasizing client choice and empowerment it aligns with and supports 
a Trauma Informed approach



Motivational Interviewing

WHAT MOTIVATIONAL INTERVIEWING IS NOT

It is not confrontation, argument or persuasion

It is not a way of 'tricking' someone into doing 
what we want them to do

It is not conducting an interview, such as a job or 
celebrity interview

It is not just a few techniques



Motivational Interviewing

WHY MOTIVATIONAL INTERVIEWING?

Allows us to be the 'Helper' instead of the 
'Fixer'

Allows us to create an alliance with our 
clients, not be in opposition to them

It supports our client’s right to choose their 
own path

It relieves us from having to find the 'right' 
thing to say or give the best advice



Evoke Change Talk 

EXAMPLES

• “I guess COVID is something that has affected me more than I thought.”
• “Sometimes, when I hear about how COVID vaccines were developed, I just 

get lost and don’t really understand the process.”
• “I'm so tired of being afraid of COVID.”
• “This pandemic is getting in the way of my life.”
• “I feel terrible about not being able to see my family.”
• ”I don’t know what to do, but something needs to change.”
• “I think I would get vaccinated if I really understood why I should.”



Address Sustain Talk

EXAMPLES

• “I’m fine without a vaccine.”
• “I have a natural immunity to COVID.”
• “I’m not the one with the problem. Only elderly people need to be worried.”
• “I’ve thought about getting vaccinated but I just can’t do it.”
• “I’m too busy and overwhelmed to even think about it.”



Techniques for Rolling with Resistance

STRATEGIES FOR ENGAGEMENT

Use:
● Open ended questions
● Affirmations
● Reflective Listening
● Summarizing
● Empathy
● Partnering Language

Be sure to ask permission before giving feedback



Sample Conversation 1

Jackie: Hey Duayne. How are you doing today? Your dog is looking nice and healthy.

Duayne : Yeah. The vet came to see him last week. Said he’s good.

Jackie: Duayne, I wanted to talk to you. I’m worried that you haven’t been vaccinated yet. We have 
a team who can vaccinate out here right now. Are you ready for your shot?

Duayne : I don’t want to get vaccinated. I don’t need it.

Jackie : You know it’s the only way we’re going to keep ourselves and everybody else safe, right?

Duayne : No. I don’t know about all that.

Jackie: Yeah, we need people to get vaccinated or everybody is going to keep getting sick. Can we 
send you over to the vaccine team?

Duayne : No. I’m afraid of shots. I never get shots.

Jackie: You’re going to keep the pandemic going, Duayne. We need everybody to get on board.

Duayne : I’m just not interested. Do you have some extra water?



Sample Conversation 2

Jackie: Hey Duayne. How are you doing today? Your dog is looking nice and healthy.

Duayne: Yeah. The vet came to see him last week. Said he’s good.

Jackie: Duayne, I wanted to talk to you. I’m wondering how you’re feeling about the vaccines for COVID. I’ve been worried about you. I 
want you to be healthy and safe.

Duayne: I don’t know about all that. I’m afraid of needles. I never get shots.

Jackie: Do you want to talk about that? I’ve heard you can’t even feel the shot. And they really are good to make sure you don’t get COVID. 
Have you heard that?

Duayne: Yeah, but I’ve heard bad stuff about them. Like they might be poisonous.

Jackie: I’ve heard that, too. But I got three shots so far. Now I feel kind of like a superhero.

Duayne: Yeah? A superhero? Haha.

Jackie: Really. I just feel protected. I’m still cautious, but I believe the vaccines are effective.

Duayne: Well what about the shots? Do they hurt?

Jackie: You know, there’s a nurse here today. I could have you talk to him and you could answer your questions. He’s a professional s o he 
knows all the details. How does that sound?

Duayne: Alright, I guess.

J ki W ll  h t if  h   t h  d h   ld t  I’ll  i    d   t lk t  th   



Sample Conversation 3

Brian: Hi Anna! Nice to see you today. Did you hear we have a team here to give COVID 
vaccinations today?

Anna: Yeah, I’m not interested. Are we still having lunch at 11:45?

Brian: We are having lunch at 11:45. I can already smell what is cooking in the kitchen. You 
should really get the vaccine. You have time to see the nurse before lunch.

Anna: No. Those shots aren’t for me. I had COVID and it was bad. I was in an isolation bed for 
almost two weeks. I don’t want to get that sick again. I heard the shots give you COVID.

Brian: The shots do not give anybody COVID. I’ll sign you up and you can get in line for the 
vaccine.

Anna: I said no. I’m not doing it.

Brian: Suit yourself. Maybe next time. 



Sample Conversation 4

Brian: Hi Anna! Nice to see you today. Did you hear we have a team here to give COVID vaccinations today?

Anna: Yeah, I’m not interested. Are we still having lunch at 11:45?

Brian: We are having lunch at 11:45. I can already smell it cooking in the kitchen. Want to tell me what you’re thinking about vacci nations?

Anna: I had COVID in January of 2019. I was real sick. I don’t want to get that sick again. I heard those shots are bad news.

Brian: Oh yeah? What did you hear about the shots? I’m sorry you had COVID. I wouldn’t want you to get it again. It sounds like it w as a 
bad time for you.

Anna: It was pretty bad. I was in an isolation bed for almost two weeks.

Brian: That’s a long time. You know there’s a lot of proof now that the vaccines are completely safe and they’ll keep us from gettin g super  
sick from COVID. Have you thought about getting a shot?

Anna: I just don’t think I need shots. I already had COVID. That should keep me from getting it again.

Brian: I hear what you’re saying. I’ve heard that, too. But I wonder if you might at least talk to the nurse to ask him your specifi c questions? 
Do you want me to sign you up? No pressure to get the vaccine, but he might give you some good information.

Anna: I don’t know. I’m kind of busy.

Brian: I bet we could get you in right away. Plenty of time before lunch is served. How does that sound?

Anna: I guess it’d be fine. My sister got vaccinated and she said it wasn’t bad.

Brian: Great! Would you like me to sign you up? Then you can talk to the nurse and see what you think. 



Motivational Interviewing Exercises

CONVERSATION TIPS 
● Consider the extremes
● Look back and look forward

CONVERSATIONS TIPS FOR TALKING ABOUT THE VACCINE
● Explore goals and values
● Ask for elaboration



Pause and Practice

PRACTICING MOTIVATIONAL 
INTERVIEWING

● This part is best done with a partner.  
If you are not working with another 
person right now, then schedule 
some time with a friend or colleague, 
to practice motivational interviewing.

● The more you practice, the more 
comfortable you become with the 
technique.



Project 
Management



Team Development and Support

CORE TEAM REQUIREMENTS 

● Nurse/Vaccine administrator
● Data entry
● Vaccine Ambassadors



Team Development and Support

ONBOARDING REQUIREMENTS

● Participant engagement
● Motivational interviewing
● Vaccine and COVID-19 facts
● Information on general agency requirements

IMPORTANT CONSIDERATIONS

● Team cohesion matters
● Take Breaks
● Consider safety



Team Development and Support

OPTIMIZING COMMUNITY SUPPORT STRATEGIES

● Know your areas and strategize how to be most effective
● Acknowledge past and current mistrust 
● Pair with agencies willing to support vaccination engagements 



Team Development and Support

AGENCY SUPPORT FOR VACCINE TEAMS
Vaccines teams work best with assistance from service providers and agencies.

Agencies can provide: 
● General support
● Ancillary supports (like providing snacks and general medical check -ups)
● Help with problem -solving 



Team Development and Support

TRANSPARENT EXPECTATIONS 

For all Vaccine Ambassadors clearly communicate:
● Expectations of conduct
● Project policies, and/or protocols related to the position

Provide support:
● Answer questions 
● Clarify expectations when needed
● Consider onboarding buddies
● Prepare Vaccine Ambassadors to be flexible



Resources



Resources

For more vaccine planning and distribution resources, visit:

HUDExchange resources

https://www.hudexchange.info/resource/6229/covid19-homeless-system-response-vaccine-planning-and-distribution/


Thank you!
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