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Agenda
This webinar will review the PIC Error 
Dashboard and each of the six reports 
contained in the dashboard. We will also 
discuss how HUD uses the reports to 
monitor PHA activity and how you can use 
the reports to monitor PHA performance.

1. Introduction 

2. Fatal Error Reports
 Fatal Errors Summary
 Fatal Errors Monitoring
 Common 50058 Fatal Errors

3. Overdue Reexamination Reports
 Overdue Reexams Summary Report
 Overdue Reexams Monitoring
 Overdue Reexams Forms Rejected

4. Conclusion and Wrap-Up
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Introduction



Overview of PIC
PIC is the computer system used by HUD to review and monitor information submitted by PHAs regarding the 
people who participate in subsidized housing programs. PHAs with Housing Choice Voucher (HCV) and 
Public Housing Programs use the HUD-Form 50058 to electronically submit data about program participants 
to HUD from the PHA’s system of record. 

The 50058 contains information about:

Demographics and 
Citizenship Status 

Disability 
Status

Income and 
Assets

The Subsidized 
Unit

Rent 
Calculations



PIC Data
HUD uses the information submitted in PIC on the 50058 to:

 Monitor PHA performance and assess the effectiveness of affordable housing programs

 Analyze the program and determine future funding levels

 Detect fraud and monitor family compliance with income reporting requirements and 
other aspects of eligibility for housing assistance

 Provide information to Congress and other parties

 Provide information to HUD’s Enterprise Income Verification (EIV), a computer matching 
system that verifies tenant-reported income and confirm tenant identity data



Fatal Error Reports



Fatal Errors

A fatal error is an error on the form 50058 that will cause the 50058 to be rejected in PIC and 
will stop the processing of the submission for that household. 

Determine Cause Correct Error Resubmit to PIC

Errors that are not corrected will cause a family’s subsequent 50058s to be rejected in the 
PIC system until the fatal errors are corrected. 



Types of Fatal Errors
There are over 600 different fatal errors. Some of the most common HCV errors include:

 This is a new tenant in IMS-PIC. No 50058 data for this head of household exists.

 A record with a later effective date exists in the database.

 This tenant already exists at this PHA in the IMS-PIC database. New admission cannot be accepted.

 This SSN is in an active record in the MTW (Moving-to-Work) database (not EOP [End of 
Participation] or port out).

 If 2(a) is 4 then there must be a household SSN with action type 5 in MTW or 50058.

 PHA code for tenant does not match with existing PHA code in database.

 Voucher Type submitted is different than the Voucher Type in the current record.

 Cannot be earlier than the database effective date for this head SSN.

For a complete list of error messages in the 50058 Submission Module, visit this link:
(www.hud.gov/sites/dfiles/PIH/documents/50058errorcodes.pdf).

https://www.hud.gov/sites/dfiles/PIH/documents/50058errorcodes.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/50058errorcodes.pdf


Impacts of Fatal Errors
Since HUD uses the form 50058 to track 
assisted families in a PHA’s program and 
determine appropriate funding levels for your 
PHA's HCV Program, if errors are not corrected 
in a timely manner, it could impact the PHA’s 
annual SEMAP (Section 8 Management 
Assessment Program) scoring.



Fatal Errors Summary

High-Level Details



Fatal Errors Summary

PHA-Specific

Filter by State and 
PHA Code & Name. Filter by program, 

such as MTW.



Compare Data in PIC

Reference the Ticket 
Number, Form Number, 

and Error Field(s).



Fatal Errors Monitoring

The Fatal Errors Monitoring Report shows the PHAs with a large number of 50058 fatal errors. This report can 
be used to monitor fatal error activity as a whole and make determinations on which PHAs may need 
technical assistance with correcting fatal errors.



Fatal Errors Monitoring

Select Voucher Errors 
Only to view HCV. 



   

This PHA has an HCV unit count of 521 units, and there are 238 total fatal errors. This is an error 
rate of 46%. The number of errors at this PHA are more than 40% of this PHA’s HCV portfolio 
size. This information will help your PHA understand if additional training may be needed for 
PHA staff and help HUD effectively support PHAs in providing assistance.

NOTE: If additional help is needed, reach out to your PIC Coach, who can get you technical assistance.



50058 Action Codes

The table above demonstrates the various action types PHAs use when processing 50058s.

View the PIC Error Correction Guidebook for the HCV Program (files.hudexchange.info/course-content/introduction-to-the-
pic-error-dashboard/PIC-Error-Correction-Guidebook.pdf) for more detailed information about each action type.

https://files.hudexchange.info/course-content/introduction-to-the-pic-error-dashboard/PIC-Error-Correction-Guidebook.pdf
https://files.hudexchange.info/course-content/introduction-to-the-pic-error-dashboard/PIC-Error-Correction-Guidebook.pdf


50058 Action Types

Because HUD 50058 submissions need to be completed in the 
order of effective dates, it is important that the correct action 
type be used. If not, this will cause fatal PIC errors.

Some action types will result in Housing Assistance Payments 
(HAP) to landlords, while others will not.

 The actions that result in “paying” 50058s are 1, 2, 3, 4, 
and 7.

 Paying 50058s will impact VMS (Voucher Management 
System) and eVMS (Enterprise VMS) financial reporting.

 Action types 5, 6, and 9 may stop payments, depending on 
how the PHA’s system of record is set up.



Common 50058 Fatal Errors

Filter by State and 
PHA Code & Name.



Overdue Reexamination 
Reports



Overview of Reexams
The PHA is required to complete an annual reexamination for each 
assisted family in its HCV Program.

 Annual reexams, or action type 2, must be submitted to PIC on 
an annual basis.
 If a family is searching for a unit, use an action type 9 (Annual 

Reexamination Searching [VO only]).

 If an action type 2 is not submitted to PIC by month 14, it is 
considered overdue.

Example:

If a family’s annual reexamination is due on February 1 and the 50058 
is not submitted to PIC by April 1, HUD considers the submission of the 
50058 overdue. Overdue reexams can impact your SEMAP scores.



Overdue Reexams 
Summary

This report allows HUD to see the number of 
PHAs with overdue reexams greater than or 
equal to 14 months. It displays the average 
months that reexams are overdue and the total 
number of overdue reexams.

An overdue reexam is an action type 2 that is 
greater than or equal to 14 months.

NOTE: If your PHA conducts biennial or triennial 
reexaminations or is an MTW agency, indicate the next 
reexamination date on line 2i of the 50058.



   

Sort data by Error Status to 
determine if there is a fatal error.

Filter by State and
PHA Code & Name.



No Pending Rejections

No Pending Rejections means that the reexamination is 
overdue and has potentially not been submitted to PIC. 

Check the PHA’s system of record to ensure that a 
reexam was completed.

a. If it was completed, determine if the record was 
submitted to PIC. If the record was submitted to 
PIC, re-submit the record. 

b. If not, submit the record to PIC.   

Develop a plan to account for all reexaminations greater 
than 14 months and ensure they are submitted to PIC.



Forms Rejected

Form Rejected means that the 
reexamination was submitted, but the 
50058 form was rejected by PIC. 

Check the system of record to determine 
how to correct the PIC error, correct any 
errors, and re-submit to PIC.



Drill Through for Data

Use the “drill down” feature by right clicking on the record, choose Drill Through, and then 
select Drill Down Forms Rejected.

   



Overdue Reexams 
Monitoring

This report shows a list of PHAs that have the 
most overdue reexams equal to or greater than 
14 months.

If your PHA is not listed, the error rate is not 
over 30% of your portfolio size. You should still 
continue to check any overdue reexams that 
may appear on the previous report, the Overdue 
Reexam Summary.



Overdue Reexams Monitoring: Voucher

Select Voucher Program 
Only to view HCV. 

Voucher-Program 
Specific



Overdue Reexams Forms Rejected
The Overdue Reexams Forms Rejected report provides a list and summary of all overdue reexams 
because the 50058 form has a fatal error and was rejected in PIC. 



Overdue Reexams Forms Rejected

Filter by State and 
PHA Code & Name.



50058 Corrections

When correcting 50058 transactions in your system of record, mark 2c as a correction. 
Mark the correction type in 2d.



Conclusion & Wrap-Up



PIC Reporting PHA Deadlines
Deadline PHA Best Practice

Weekly PHA should review and verify the corrections no longer appear 
on the PIC Error Dashboard (check Data current as of: box).

By Midnight on the Thursday 
before the First Friday of the 

Following Month

PHAs transmit the HUD-Form 50058 for inclusion in the 
summarization data.

Friday Evening of the 
Following Month

Form 50058 Module begins the summarization process 
(requires 30-40 hours to process).

Second Week of the Month PHAs access and review the Form 50058 Module in PIC.



Dashboard Updates Weekly

Remember, review the Data current as of: box to determine when the dashboard was last updated.



Reports Summary

Report Purpose of Report

Fatal Errors
Summary

Number of PHAs with fatal errors; unique PIC rejections; filter by state, PHA, and 
program type

Fatal Errors 
Monitoring PHAs with the most fatal errors; filter by program type

Common 50058 
Fatal Errors Fatal errors by action type; filter by state, PHA, and program type

Overdue Reexams 
Summary 

Number of PHAs with overdue reexams and total overdue reexams among all 
PHAs; filter by state, PHA program, and program type; shows forms rejected and 
no pending rejections

Overdue Reexams 
Monitoring PHAs with the most overdue reexams; filter by program type

Overdue Reexams 
Forms Rejected

Specifically focuses on PHAs with overdue reexams because the forms were 
rejected



Additional Resources

In addition to this webinar, the following resources will be available on 
HUD Exchange (www.hudexchange.info):

 Introducing the PIC Error Dashboard Webinar

 PIC Error Correction Guidebook for the HCV Program

 Videos and handouts about correcting the most common PIC 
errors and correction walkthroughs (coming soon).

Access the IMS/PIC User Manuals on HUD’s website to review 
comprehensive instruction on IMS/PIC sub-modules.

http://www.hudexchange.info/
https://www.hudexchange.info/trainings/courses/introduction-to-the-pic-error-dashboard/
https://files.hudexchange.info/course-content/introduction-to-the-pic-error-dashboard/PIC-Error-Correction-Guidebook.pdf
https://www.hud.gov/program_offices/public_indian_housing/systems/pic/userguides


Use the feedback link on HUD Exchange 
for any outstanding questions or to 
provide feedback about the training.



HUD Acknowledgment of Support
This material is based upon work supported by funding under an award with the U.S. 

Department of Housing and Urban Development (HUD). The substance and findings of the 
work are dedicated to the public. Neither the United States Government, nor any of its 
employees, makes any warranty, express or implied, or assumes any legal liability or 

responsibility for the accuracy, completeness, or usefulness of any information, apparatus, 
product, or process disclosed, or represents that its use would not infringe privately-owned 
rights. Reference herein to any specific commercial product, process, or service by trade 
name, trademark, manufacturer, or otherwise does not necessarily constitute or imply its 

endorsement, recommendation, or favoring by the U.S. Government or any agency thereof. 
Opinions expressed in this document are those of the authors and do not necessarily reflect 

the official position of, or a position that is endorsed by, HUD or by any HUD program.



Thank You

See HUD Exchange for additional documents and resources.
All links referenced in this training are included in the video description.
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