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HEROS for Part 58 Partners



Webinar Instructions 

■ Presenters

– Lauren McNamara (HUD OEE)

– Liz Zepeda (HUD OEE)

■ Moderator

– Ben Sturm (The Cloudburst Group)



Webinar Instructions

■ Webinar will last approximately 90 minutes and is being recorded

■ Computer Audio – Click on Quick Start menu/Audio Conference section to change 
settings

■ Chat Pod – Change to “Presenter/Panelist/Host”. Use this to request assistance with 
technical difficulties

■ Q&A Pod – Locate and click on the Q&A icon to activate the pod. Use this to submit all 
questions. 

■ Submit unanswered questions to HUD Exchange ‘Ask A Question” for Environmental 
Reviews: https://www.hudexchange.info/ask-a-question

■ Materials will be posted on the HUD Exchange following todays webinar

– Slides, transcript, recording

https://www.hudexchange.info/ask-a-question


Agenda

■ HEROS Overview

■ HEROS Demonstration

– Floodplains

– Wetlands

– Endangered Species

– Historic Preservation

– Environmental Assessment

■ Resources



HEROS OVERVIEW



■ HEROS is an enterprise system that can be used to 

complete environmental reviews for all HUD programs 

(Part 50 and Part 58). 

■ HEROS replaces HUD’s old paper-based environmental 

review process with a comprehensive online tool.

• HEROS walks users through the entire environmental 

review process from beginning to end, including 

compliance with 17 related environmental laws and 

authorities. 

What is HEROS? 



▪ HEROS makes complying with environmental requirements 

easier:

• Integrating guidance with formats

• Facilitating communication with partners

• Helping manage environmental reviews 

▪ HEROS also streamlines processes and saves paper.

• It generates electronic environmental review records, 

eliminating the need for paper filing.  

• HEROS screens replace forms 7015.15 and 7015.16 with 

electronic certifications which are submitted online, not 

through the mail. 

Benefits of Using HEROS



Who Uses HEROS?

■ HEROS allows the environmental review procedures
users already have in place now to be performed online.

■ Once fully implemented, it can be used by everyone who
is involved in the environmental review process now:

• HUD Staff

• Responsible Entities (local, state, and tribal 
governments) 

• Partners - Non-RE recipients (PHAs, nonprofit 
organizations, etc.) and Consultants/contractors 



Roll-out to Partner Users

HUD Region States Month

8 CO, MT, ND, SD, UT, WY August 2018

9 AS, AZ, CA, GU, HI, MP, NV October 2018

3 DC, DE, MD, PA, VA, WV November 2018

4 AL, FL, GA, KY, MS, NC, PR, SC, 

TN, VI

December 2018

2 NJ, NY January 2019

10 AK, ID, OR, WA February 2019

5 IL, IN, MI, MN, OH, WI March 2019

7 IA, KS, MO, NE April 2019

1 CT, ME, MA, NH, RI, VT May 2019

6 AR, LA, NM, OK, TX April 2019



Roll-out Process

■ HUD will notify all Responsible Entities in the Region that they can sign 
up for HEROS, and that Partners can sign-up at this time. 

■ REs will notify their Partners about signing up for access. 

■ Partners can only sign-up when the RE has registered users in HEROS. 
Note – you can sign-up at the same time. 

■ Access is requested using an online access request form, the link is 
provided by HUD in the notification. 

– If there is any missing information in your request, HUD will follow-
up with you directly. 

■ Uses are notified via email when their account is setup. 



Partner Users - Consultants



Partner Users – Non-RE Recipients



Partner - Consultant and Non-RE Collaboration



Part 58 Users in HEROS



Example Process with Partner and RE



DEMONSTRATION
Partners and REs in HEROS
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The Environmental Review Process
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HEROS Login and Dashboard



HEROS Hint: Save Your Work Often!



Text Tips



Side Menu



HEROS Login and Dashboard



Review Type



Defining the Project



Defining the Project



Project Summary



Project Summary 



Level of Review



Level of Review



LORDA



LORDA - Confirmation



Related Laws and Authorities as a 
Partner

▪ A Partner cannot legally complete the full analysis and 

compliance steps for all laws and authorities

• The Partner makes suggestions and initial analysis, but the 

RE will make final determinations

• To ensure that the RE reviews each related law and authority, 

Partners may not reply to the final question on each screen 

(“Are formal compliance steps or mitigation required?”)



Related Laws and Authorities as a 
Partner

• However, HEROS requires that each screen be fully complete 

before you can upload documents

• Respond to all questions using your best suggestions for 

the RE

• In the compliance determination box, explain your actions 

and suggestions

• Be explicit about which responses are final and which are advisory 

• The RE will complete these screens using your feedback 



PARTNER 
WORKSHEETS



Performing Analysis - Summary



Floodplain Management

■ Partners should create a FIRMette with the site marked and 
identify whether the project site contains any floodplains

• Make a preliminary suggestion as to whether an exception in 
24 CFR 55.12 applies

• If the 8-Step or 5-Step Process is required, work with the RE 
to complete that process

• Partners should not conduct any part of the 8- or 5-Step 
Process without first consulting with the RE

https://msc.fema.gov/portal
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Wetlands Protection 

■ If project involves ground disturbance:

• Use the National Wetlands Inventory as a preliminary screening 
tool to determine whether the site contains a wetland

• Provide secondary sources (e.g. National Soil Survey, state/local 
information) as necessary 

• If so, consult with the RE to determine whether to consult with US 
Fish and Wildlife or complete a wetlands delineation survey

• If 8-Step Process is required, coordinate with the RE: only the RE 
may complete the 8-Step Process

https://www.fws.gov/wetlands/data/Mapper.html








Endangered Species

■ Partners should not contact of the US Fish and Wildlife Service 
or NOAA Fisheries. 

• If consultation is required, Partners should coordinate with 
the RE. 







Historic Preservation

■ Partners should not contact State Historic Preservation 
Officers (SHPOs) or Tribal Historic Preservation Officers 
(THPOs)

• Make a preliminary suggestion regarding the consulting 
parties and the effects determination

• Describe your conclusions

• If the project includes ground disturbance or is in or near a 
historic building or a historic district, coordinate with the RE 
as soon as possible













Environmental Assessments 



Performing Analysis (HUD Exchange)

https://www.hudexchange.info/environmental-review/

https://www.hudexchange.info/environmental-review/


EA Factor Guidance



Mitigation Measures:



Partner submits the Review to the RE





Assigning the Review



Confirmation Email 



Finalizing the Review – RROF/C  (Part 3)



Finalizing the Review – AUGF 



Finalizing the Review – AUGF 



Environmental Review Record (ERR)



Posting to the HUD Exchange Website

▪ Reviews will be posted 

during public comment 

periods.

▪ Completed reviews will 

be archived on HUD 

Exchange for a year for 

standard reviews and 5 

years for tiered reviews. 



RESOURCES

67



Tools and Resources

■ Training materials on the HUD Exchange include:

• User Guide

• How-To Videos

• FAQs

• HUD Exchange “Ask A Question”

• Live Q&A Webinars

• HEROS Worksheets 

■ Materials are available at: 
https://www.hudexchange.info/environmental-review/heros

https://www.hudexchange.info/environmental-review/heros


Questions

Lauren B. McNamara

Lauren.B.McNamara@hud.gov

202-402-4466

mailto:Lauren.B.McNamara@hud.gov
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