Example of A Request for Proposal (RFP) Between an NSP Grantee and Developer

for a Public Facility

About this Tool
Description:

This example of a Request for Proposal (RFP) between an NSP grantee and a developer assists in the selection of a developer or developers seeking to develop public facilities as part of the Grantee’s NSP strategy.  NSP funds may be used to acquire prospective sites and clear them of blighted structures for future NSP-eligible development.  Additionally, NSP funds may be used in the actual development of the facility. The process described in the tool for a negotiated development price as opposed to a traditional public works / lowest bid process.

The goal of the RFP is to organize the re-use goals for property acquired by an NSP grantee and seek qualified developers to develop a public and/or community services facility as part of a neighborhood stabilization strategy.  An RFP does not seek a bid price or least cost approach to developer selection.  Instead it allows the NSP grantee to select a developer for continued negotiations based on their experience and qualifications in achieving the NSP grantees objectives in prior projects.

How to Adapt this Document: 

This document addresses major components of a typical RFP and represents one approach to selecting private developers to achieve the NSP grantees redevelopment goals. However, it should not be used as-is. The RFP contains sections specific to the issuing redevelopment agency, its project and local controlling law.  NSP grantees should determine if the basic RFP structure meets their underlying program design.  Additionally specific attention should be paid to the legal requirements of the grantee.  Instructions and advice embedded in the document should be deleted.   

Source of Document:

Substantial portions of this document come from a specific RFP drafted for the City / Agency of Vancouver, Washington.

Disclaimer: 

This document is not an official HUD document and has not been reviewed by HUD counsel. It is provided for informational purposes only. Any binding agreement should be reviewed by attorneys for the parties to the agreement and must conform to state and local laws.

	This resource is part of the NSP Toolkits. Additional toolkit resources may be found at www.hud.gov/nspta
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1. Introduction and General Information
[Description of basic need.]
1.1 Goal:  The City / Agency of_________, _______has determined a need for not less than 130,000 gross square feet of additional office space for a community center [must be a community facility and not a facility for a general governmental purpose].

2. Instructions to Proposers
2.1 Read all instructions carefully.  If you do not comply with any part of this RFP, or fail to provide the required data, documents, plans and other materials specified in this RFP, City / Agency may at its sole option reject your proposal as non-responsive.
2.2 City / Agency reserve the right to amend this RFP.  Any and all amendments to the RFP will be posted to the website at: _____________________.
2.3 All detailed and technical questions must be in writing and received by the City / Agency prior to June 20, 2008.  Responses to questions will be made available to the public on City / Agency’s web page.

2.4
Only paper submittals will be considered; fax/email proposals will not be considered.  Text of the proposals should be on 8-1/2” x 11” paper, except for the Worksheet Development Budget which is designed to print on 8-1/2 " x 14" paper.  Accompanying drawings, diagrams, or maps should be on 11” x 17” paper and folded.  Each proposal should include a complete table of contents with corresponding tabs.  Each page shall be numbered and contain the name of the Proposer in the header or the footer.  RFP submission requirements are outlined in 7.1.2.  
2.5
Proprietary Information:  The Proposer should clearly mark every page of any portion(s) of the proposal which contains proprietary information.  The Proposer may not mark the entire proposal as proprietary or confidential.  Proposals, which are marked in such a manner, will not be considered. 
2.6
City / Agency reserves the right to waive minor irregularities contained in any proposal.  City / Agency may, at any time and at its sole discretion reject any and all proposals, cancel the RFP, reissue an RFP and/or not execute a contract as a result of this RFP.
3. Restrictions

[General Disclaimer]
3.1 All information provided with this RFP is provided only for general information purposes.  The information is not warranted to be accurate and it is not a part of the bid proposal documents.  City / Agency do not guarantee either the accuracy or completeness of any of the information. The Proposer / Developer are responsible for independent verification of any and all information.  

4. Project Components
[Detailed description of project site and facility need.]
4.1 The Site:  The development site (“Site”) is a parcel of approximately 1.75 acres located at ________in__________,________.  It is currently improved with a two story municipal office building containing approximately 33,371 square feet.  A legal description of the Site is attached as Exhibit B. 
4.2 Principal components, approximate square footages, and parking.
General Development Requirements:  The proposed building to be constructed shall employ an “open office” environment that limits closed and individual office spaces. The exact number of individual offices, huddle rooms, meeting rooms and other support spaces will be determined through the space programming process. The following general criteria are intended to support the space programming process and are included as a guidance tool:

Building
1. Building capacity – not less than 130,000 gross square feet.

2. Achieve LEED Silver at a minimum; LEED Gold is desired.

3. The City / Agency would like to achieve a space allocation of 200 -250 gross square feet per person in occupied space.

4. Building occupancy upon completion is anticipated to be 365 – 375 FTE.

5. Building capacity should be 550 FTE.

6. Target a ratio of 70% open office space to 30% individual offices and closed support space. 30% individual office ratio estimated at 30% executive and 70%private
7. Meeting room allocation will be based upon building capacity. 

	Example:

	Meeting Spaces


	Meeting

Capacity
	General Distribution per Number of Staff*
	Minimum Square Footage

	
	
	Open Huddle
	Hard Wall

	     <  4
	1/25
	72 SF
	100 SF

	  6 – 10
	1/50
	-
	192 SF

	15 – 20
	1/75
	-
	448 SF

	     + 25
	1/150
	-
	Custom


8. Open office furniture will be Herman Miller AO2 systems furniture (supplied by City / Agency)

a. The furniture will utilize a common low-voltage/ high voltage raceway.

9. The typical cubicle is 8’ x 8’; larger cubicles of 8’x10’ and 8’ x 12’ will also be utilized in some cases.

10.  Private or individual offices will be between 120 and 140 sf.

11.  Executive offices will be between 180 – 200 sf.

12. Private offices and walled support space may be located in the    building’s core to maximize the penetration of natural light to the floor occupants.

13. All work stations will receive (2) two data drops. Private offices will receive (4) four data drops.

14. Each floor should include one primary/central copy/mail/fax room and one smaller secondary copy/mail/fax with separate exhaust systems.

15. The building will share one large central lunch/break room and each floor will have a small secondary break room located in the core.
16.  Provide for one central reception area on each floor or as needed.

Special Requirements

17. Building to have redundant power served by generator; the generator to support egress lighting, tele-com rooms, HVAC and meeting rooms at a minimum.

18. The City / Agency require a 200 person capacity auditorium located on the ground floor.

19. Auditorium audience seating should not be fixed but “ganged” style to provide maximum flexibility.
a. Auditorium to have a quality AV system.
b. Production booth for cable TV needs.
c. Elevated, built-in casework for Agency staff.

20. The City / Agency requires approximately 750 – 1,000 sf cable television studio with ceiling mounted track lighting and adjacent production booth.

21. The City / Agency require approximately 1,200 sf for a print/reproduction shop.

22. The City / Agency is currently considering its record retention and storage strategy.  A 1,500sf storage room will be considered and will be outfitted with existing SpaceSaver High Density Storage system.

23.  Provide one (1) main tele-com room approximately 12’x 15’.

a. Each floor should have a smaller tele-com closet approximately 8’ x 10’.

b. Rooms will utilize overhead wire management.

24.  Provide one housecleaning closet on each floor.

25. The Development Review (DRS) unit requires approximately 15,000sf on the ground floor for its public permit center.

26. The ground floor lobby should have a “welcome desk” that can accommodate 4-6 FTE.

27.  Included shower / locker room facilities.  

28. Provide space for a building engineer.

29.  Appropriate security through out the building 

Site
30. The attached massing studies, Exhibit C, (“Massing Studies”) represent three (3) scenarios that were briefly explored. The Developer should not feel bound to adopt any one of the three scenarios, but instead feel free to propose any development scenario that maximizes the utility of the site for this Project in addition to potential future use including potential expansion.
31. Parking:

The building must comply with City / Agency parking requirements.  At occupancy the City / Agency requires 350 parking spaces. The City / Agency will consider the utilization of existing structured parking stalls within the vicinity of the Project as well as construction of a structured parking facility on the Site.  The City / Agency would like to explore  a parking solution that will ultimately serve parking needs beyond those required by the structure.
32.  add statement about the type of building – aesthetics, style, modest yet appealing,  architecturally compatible to surrounding properties and structures, compliments the park, equal to or better than surrounding buildings………………….  

33. Contracting:

The building is subject to Chapter ________concerning the requirements to pay prevailing wages for labor.

In addition, all construction contracts must be covered by a project labor agreement. 

5. Request for proposal (RFP) Schedule
5.1 
Significant Dates

Below is a listing of significant dates. City / Agency, at its sole discretion, may change these dates. Notification of program schedule changes will be posted to City / Agency’s website: 

	RFP Release Date
	May 20, 2008

	Written Questions Due from Proposers
 
	June 20, 2008

	RFP Proposal Due Date 
	July21, 2008

	Interviews 
	August 7, 2008 

	Final Selection of Apparently Successful Proposer
	August 22, 2008

	Intended Occupancy Date

	


This part left blank intentionally

6. General Submission Requirements and Evaluation Criteria

[Core of the RFP – what is required to be submitted and how will it be evaluated. Also, reserve the right not to make a decision.]
6.1
Each Proposer’s Response will be evaluated by a selection committee (Selection Committee).  Selection Committee members are anticipated to include representatives from City / Agency and one or more representative(s) as selected by the City / Agency.  Proposers may be requested to interview and make oral presentations to the Selection Committee as part of the selection process.  The Selection Committee reserves the right to request additional information.  
6.1.1
Proposer Responses will be ranked.  The Selection Committee will determine and select the highest ranked Proposer Response.  City / Agency reserve the right to reject any and/or all Proposers.  

	
	

	Experience / Past Performance
	 100 points / 16.66%

	Capacity to Perform the Work
	  50 points /   8.34 %

	Proposed Development Plan / Schedule & QC
	100 points / 16.66%

	Development Agreement
	100 points / 16.66%

	Estimated Worksheet Budget
	100 points / 16.66%

	Interview 
	150 points / 25.02%

	TOTAL
	  600 points / 100%

	Financial Strength / Liquidity 
	Pass / Fail


6.2
RFP Submittal Instructions:  Each proposal shall include a Response addressing each of the following elements in the order stated below.  Answer all parts of each question.  Incomplete submittals may be rejected as non-responsive.  Please use a legibly sized font (11 or 12 point sizes).  

6.2.1
Experience & Past Performance (100 points / 16.66%)   Describe specialized experience and technical competence of the Proposer and its development team, considering the types of development problems that may be encountered, the magnitude of this Project, and experience in meeting schedules.  Identify recent experience and expertise with development projects of a similar type, including: 

· Experience in the planning, design, development, and construction of office facilities for public and private sector tenants;

· Experience in build-to-suit projects development projects using tax exempt financing;

· Experience in LEED certified projects.

6.2.2
Identify the Proposer’s development team.  Identify the Proposer’s (and its development team) key staff assigned to the Project, including name, title, and responsibilities.  Identify each individual’s role and the firm they represent.  

· Project Management

· Architecture and Design

· Engineering Team 

· Construction Management

· General Contracting
· Design / Build subcontracting (if part of team) 
6.2.3 
For each individual identified above:

· provide a succinct resume describing the individual’s relevant expertise and past project experience;

· provide a one page summary of the individual’s firm, describing the firm’s relevant expertise, past project experience, and organizational depth.

6.2.4 
Note past record of working together as a team on other development projects or on projects of similar scope and complexity.  Comment on how performance on previous projects and contracts qualifies Proposer to develop this Project.  

6.2.5
Provide a one (1) page organization chart showing the relationships – this chart may be prepared on an 11” x 17” sheet if required.

6.2.6
Using a Proposer prepared development schedule consisting of pre-development and construction time periods, identify the commitment of each individual team member (% of their time for each month) that will be devoted to this Project during the pre-development and construction periods.

6.2.7
As an appendix to the Response:

1. Include applicable licensing information, if appropriate, for a given expertise.  Include ____________State Tax Registration Number for the Proposer and each member of the team.  If the Proposer is a corporation, provide corporate information including date of incorporation, state in which incorporated, and the incorporation number.  If the Proposer is to be a newly formed LLC, corporation, partnership or joint venture, please describe in appropriate detail the constituent members that will comprise the newly formed entity.

2. With regard to the Proposer, for a period inclusive of the most recent ten (10) years, attach a list identifying instances of commercial disputes that have resulted in arbitration or litigation.  If the dispute has been arbitrated, identify the cause of action, the arbitrator that handled the case (including address and telephone number), and the resolution.  For disputes that have proceeded to litigation, identify each instance that (1) a lawsuit has been filed, (2) the court of jurisdiction, (3) the cause of action, (4) the filing number, and (5) the resolution, including settlements, compromises, and judgments.  This information shall include instances where the Proposer was plaintiff or defendant.  

6.3 
Capacity to Perform the Work (50 points / 8.34%):  Demonstrate the Proposer and its team’s capacity to perform the work within the time and budget limitations, considering the Proposer’s (and its team’s) current and planned workload.  Describe how the Proposer proposes to provide timely submittal and quality services on multiple contracts with varying degrees of complexity, considering the current and planned work load of team members.  Describe the Proposer’s team’s ability to provide the technical disciplines and services required to cover the work required by the Project.

6.4 
Proposed Development Plan / Schedule & QC (100 points / 16.66%):  In no more than five (5) pages of narrative, articulate the proposed development plan, including: leadership role, pre-development collaboration, negotiation, proposed schedule, architecture and design, design-build management plan, construction, quality control, etc.  Provide Proposer’s approach and methodology for assessing and defining the scope, negotiating the terms of, and implementing the Project.    

6.4.1 
Discuss ability to provide responsive coordination of work elements.  Include a brief discussion of work scheduling, cost control, quality assurance, and reporting.  Discuss problem identification; ability to identify and solve issues related to ease of use; density, neighborhood concerns, traffic, and parking issues; appreciation of design potential to minimize cost and construction impacts; demonstrated capability to explore and develop innovative or advanced techniques and design; minimum LEED silver certification in accordance with City / Agency requirements; methodology and approach to integration of Art.   

6.4.2 
Include the following items in addition to the narrative required by the above paragraphs.   

· A conceptual design, blocking diagrams, and sketches of Project elements on the Site.  The conceptual design portion should demonstrate conceptual creativity in the way the site and development plan might be handled.  City / Agency is interested in a preliminary visual representation of each Proposer’s approach.  Limit sketches to three (3) or four (4) alternatives.  

· How ingress, egress, and parking will work during construction and thereafter.  

· Development schedule identifying substantial completion of the Project no later than May 1, 2011.

6.4.3 
City / Agency have determined that Responses demonstrating the best value are most advantageous to the City / Agency of__________.  Best value does not necessarily mean lowest price, and the Selection Committee will consider carefully how each Proposer describes and attributes value to City / Agency as part of its submission.  Therefore, each Proposer’s Response should focus and articulate how elements of its development plan will create value for the City / Agency of ____________now and in the future.  Examples of how that value may be created include, but are not limited to: value created as a result of design; value created as a result of demonstrable quality control; value created as a result of creative parking strategies; value created as a result of particular or special construction techniques; value created as a result of a LEED certification and/or other sustainable attributes; value created as a result of effectively mitigating disruptions; value created by speed of the development and construction process; value created as a result of risk mitigation to City / Agency; value created through connectivity to the park; etc.  Where appropriate, identify how the value enhancement may have a direct impact on the Project budget and or maintenance costs.

6.5
The Development Agreement (100 points / 16.66%):  Attached as Exhibit A is an electronic copy of a Form Development Agreement.  This Form Development Agreement contains terms and conditions that are anticipated to be incorporated in the final development contract between the Proposer and City / Agency.  Please review thoroughly.  Take particular note of the Proposer’s scope of work, Proposer’s responsibilities, and Proposer’s assumptions of risk.  These material terms are the primary focus of the legal relationship to be created between the Proposer and City / Agency.  
6.5.1
A Proposer may affirmatively state its willingness to enter into such an agreement.  Such an affirmative statement will achieve 100 points.  As an alternative, if a Proposer takes exception to a certain term or terms, then the Proposer must specifically identify the language objected to, must propose alternative language, and must affirmatively state its willingness to enter into the proposed agreement as modified.  Points will be deducted for alternative terms that materially affect scope, responsibilities, and / or risk.  Failure to affirmatively state a willingness to enter into such an agreement may cause the Proposer to be rejected as non-responsive.

6.5.2
Use the unaltered Form Development Agreement as background against which to prepare an RFP Worksheet Estimated Budget, immediately below.  Please understand City / Agency expects each Proposer to price the risk articulated in the Development Agreement in addition to the services that will be provided upon entering into the Development Agreement.  

6.6 
RFP Worksheet Estimated Budget – (100 points / 16.66%):  Attached is a hard copy and digital copy of an Excel spreadsheet, called the RFP Worksheet Estimated Budget – Exhibit D (sometimes, “Budget”).  When filled out and completed according to these instructions, the RFP Worksheet Estimated Budget will identify each Proposer’s guaranteed maximum price soft costs (GMP Soft Costs).  

6.6.1
This RFP Worksheet Estimated Budget has a tab at the bottom of the file titled, Citizens’ Services Center.  This tab and its corresponding sheet shall be completed by each Proposer.  Rows 1 though 26 cannot be changed or modified.  The Line Item Categories identified in Column A, Rows 36 through 98 cannot be changed or modified.  Use these Line Item Categories.  Finally, cell 36F and cell 90B cannot be changed or modified.  

6.6.2
City / Agency has identified certain financial assumptions in the spreadsheet that cannot be changed or modified.  Rows 1 through 26 identify estimated construction costs, including sales tax.  These estimated construction costs, including sales tax, are order of magnitude budget assumptions about the Project which Proposers shall use to complete the remainder of the Budget.  These are approximate numbers only but these construction cost estimates are to be used by each Proposer (and its team) in considering the estimated quality and potential scope of the Project.  Ultimate construction costs to be incorporated in the development agreement Not-to-Exceed Price (as defined therein) will result from the collaborative pre-development process between the Successful Proposer and City / Agency.  

6.6.3
The scope and financial assumptions made in this RFP Worksheet Estimated Budget are approximations only.   Examples include:  it is possible that cells in Rows 1 through 26, Column B represent square foot assumptions that could vary as much as 20% less or 20% greater; it is possible that cells in Rows 1 through 26, Column D represents construction cost assumptions that could vary as much as much as 20% less or 20% greater.  For purposes of this exercise, changes in scope within these parameters during the pre-development period will make no difference and will not affect the GMP Soft Costs figures that each Proposer will submit in Column D Rows 38 though 88 – GMP Line Item Categories Guaranteed By Proposer.  Notwithstanding the foregoing, in the event increases in Project scope ultimately do exceed the 20% figure identified above, the Developer will be able to increase GMP Soft Costs according to the following example: if cumulative changes in construction scope were to reach 22%, then GMP soft costs could increase 2%; if cumulative change in construction scope were to reach 24%, then GMP soft costs could increase 4%; etc
· In Column B Rows 40 though 81, for each cell where there is a blank $0 in BLACK, identify the Estimated Cost.  Proposers will note that the sum of cells 40B – 47B generates a red GMP Soft Costs figure in cell 48D.  Proposers will note that the sum of cells 50B – 58B generates a red GMP Soft Costs figure in cell 59D.  And, Proposers will note that the sum of cells 74B – 81B generates a red GMP Soft Costs figure in cell 82D.  

· In Column D Rows 38 through 88, for each cell (38, 61, 62, 63, 66, 67, 68, 69, 70, 84, 86, 88) where there is a blank “$0” (RED), identify the GMP Line Item figure that is Guaranteed by Proposer.  The GMP Soft Costs figures in the above identified cells of Column D are fixed prices that Proposer is guaranteeing as part of its proposal.  The GMP Soft Costs figures submitted pursuant to this RFP are warranted notwithstanding potential scope changes within the parameters identified above.  It is the responsibility of the Proposer to assure itself that each team member can and will deliver its services for the prices identified in the submitted Budget.  RFP points awarded hereunder are based upon the GMP Soft Costs figures identified by each Proposer in this Column D.    

· Column F determines by pre-set formula what the Estimated Total will be on Row 95 by summing all rows where there is a blank $0 (GREEN) – this is informational only to help identify estimated total costs.  

· Column G determines by pre-set formula the percentage of Total Development Costs (BLUE) – this is informational only to see the estimated percentage of each line item category.   

6.6.4
By way of example only, a budget has been completed on the digital Excel spreadsheet if one looks to the bottom tab titled, Example Only.  By examining the Example Only spreadsheet, one can ascertain the formulas and the logic of what is expected.

6.6.5
Please submit the completed RFP Estimated Worksheet Budget in both paper copy (color print on legal-sized paper) and Excel digital format (disc).  Identify the Proposer on spreadsheet header and on the disc as (Fill in Proposer’s Name) Estimated Worksheet Budget.

6.7
Interview (150 points / 25.02%):  Some Proposers and their teams (but not necessarily every Proposer and team) will be interviewed by the Selection Committee.  Each Proposer’s Response will be evaluated for completeness and assigned points based upon the criteria outlined in this section.  In general, the Proposer that appears to be capable of bringing the greatest value to the Project will earn the highest number of points.  City / Agency will schedule interviews to take place on August 7, 2008.  The interviews are to be attended by no more than six or seven individuals representing each Proposer and its team.  

6.8 Financial Information and Guarantees – Pass / Fail:  
6.8.1
As indicated in the Form Development Agreement, all development risk will be assumed by the Successful Proposer, selected pursuant to this RFP.  So, for example, in the event that the Not-to-Exceed Price of the Project is exceeded (see, Section 2(a) Form Development Agreement), or the Project budget becomes out of balance (see, Section 9(g) Form Development Agreement), the Successful Proposer will be required to pay money into the Project in order to achieve substantial completion and meet its contractual responsibilities under the Development Agreement.  

6.8.2
Please submit financial information that will identify the liquid financial resources readily available to meet those contractual responsibilities.  If the firm has a credit rating from a national rating agency, please include that.  Otherwise, submit a Dun and Bradstreet report.  Identify how City / Agency will be assured that those financial resources will be and remain in place during development and construction of the project.  Identify a strategy or method of collateralization that the Proposer will put into place, e.g., unconditional letter of credit, personal guarantee of principals, etc.  Since the Successful Proposer will be required to assume all construction/completion risk, and the tenant will not be making any Financing Lease payments until completion, the Successful Proposer’s credit rating will be critical.  The response should identify proposals to deal with this financing component.  It is anticipated that the costs of the construction will be paid from the proceeds of long term tax exempt bonds to be issued by City / Agency.  In order to achieve the lowest long term interest rates, the rating on the bonds should be based on the credit of the Financing Lease.  Since the City / Agency will not be making any lease payments until after the Project is completed, the Proposer should identify a strategy that will ensure that bonds can be rated at the time of sale in a manner that is consistent with the anticipated long term payment stream that will support the repayment of the bonds.   
7. RFP - Submission Requirements/Evaluation/
Scoring/Selection of Finalist

[What to send and when]
7.1
Proposals must be received no later than 3:00 PM Pacific Time, at the following address:

7.2 As outlined further in the referenced Attachments, proposals shall include the following:  
(a) One Original Letter of Interest   (Attachment 1)
(b) One Signed Certification and Assurances (Attachment 2)
(c) One original, unbound Response to include: 

· Experience/Past Performance materials
· Capacity to Perform the Work materials
· Proposed Development Plan/Schedule and QC materials
· Response to Development Agreement Materials
· RFP Estimated Worksheet Budget materials
· Financial Information materials

(d) Six (6) copies of the entire response, comb bound
(e) Two (2) copies of the entire Response on a compact disc in MS Word format for the narrative and MS Excel for the RFP Worksheet Estimate budget.

7.3 Completeness of proposals: All required submissions outlined above in 7.2 must be included in proposals.  Any incomplete proposal may be rejected as non-responsive. 

7.4  Evaluation Criteria 
Table 1:  Evaluation Criteria Score Sheet

	Category/Element
	Element Description
	Points

	
	
	

	1.
	Experience / Past Performance:  identify team, individual & firm resumes, experience working together, organizational chart, commitment of individuals through pre-development & construction periods


	100

	2.
	Capacity to Perform the Work:  demonstrate the Proposer and its team’s capacity to perform the work within the demanding time and budget limitations


	50

	3.
	Proposed Development Plan / Schedule & QC:  articulate proposed development plan, discuss ability to provide responsive coordination of work elements, provide conceptual design / blocking diagrams, discuss delivery deadlines, demonstrate how Proposer’s approach will result in best value to City / Agency

	100

	4.
	Development Agreement:  evaluate and make affirmative statement 
	100

	5.
	Estimated Worksheet Budget:  submit hard copy and digital excel file
	100

	6.
	Interview
	150

	TOTAL


	Possible Points
	600

	8.


	Financial Strength / Liquidity:  submit materials

	Pass or

Fail


8. Post-Selection

After a Proposer is selected (Successful Proposer), the Successful Proposer will embark upon and lead a collaborative pre-development process with the City / Agency of __________resulting in final documentation of the Project including a Not-to-Exceed Price and delivery schedule as part of the development agreement.  City / Agency anticipates that this collaborative pre-development period should take approximately six (6) months with design documentation having evolved sufficiently to result in a Not-to-Exceed Price for the Project.  The scope of services to be undertaken by the Successful Proposer during this time period shall be described pursuant to a Pre-development Agreement with the City / Agency of__________.  A copy of a proposed Form Pre-development Agreement is attached hereto as Exhibit E. 
This part left blank intentionally
9. Exhibits

a. Form Development Agreement

b. Legal Description of Project Site

c. Massing Studies

d. RFP Estimated Worksheet Budget

e. Form Pre-development Agreement
EXHIBIT A - Form Development Agreement 

[Include City / Agency Form Agreement]
EXHIBIT B - Legal Description of Project Site
EXHIBIT C – Massing Studies
EXHIBIT D - RFP Estimated Worksheet Budget 
EXHIBIT E - Form Pre-development Agreement 
[Insert City / Agency / Agency Form Agreement]
10. Attachments

a. Letter of Interest

b. Certification and Assurances

ATTACHMENT I  - Letter of Interest
A Letter of Interest must accompany your proposal submitted in response to RFP Phase I.  Information in your letter should be placed in the same order as outlined below:

1. Organization’s full legal name

2. Proposal contact 

3. Address

4. Telephone number

5. Fax number

6. E-mail address

7. Brief description of how and why your organization meets the qualifications expressed in the RFP
ATTACHMENT 2 - Certification and Assurances – RFP 

I/we make the following certifications and assurances as a required element of the proposal to which it is attached, understanding that the truthfulness of the facts affirmed here and the continuing compliance with these requirements are conditions precedent to the award of Apparent Successful Proposer:

1. I/we understand that the City / Agency / Agency will not reimburse me/us for any costs incurred in the preparation of this proposal.

2. I/we understand that any contract(s) awarded as a result of this RFP will incorporate Terms and Conditions substantially similar to those attached to the RFP.  I/we certify that I/we will comply with these or substantially similar Terms and Conditions if selected as the Apparently Successful Proposer.

3. I/we understand that any person(s) selected will be required to comply with federal and state statutes relating to nondiscrimination.  These include, but are not limited to: _____________State Law Against Discrimination.

4. I/we agree to pay Prevailing Wages as defined in Chapter_________.

5. I/we agree that the project will be governed by a Project Labor Agreement and that the development team shall have the sole responsibility to negotiate such an agreement.

​​​Signature







Date

Print Name, Title, Organization Name
11. Addendums
[Addendums to this RFP will be incorporated]
� See subsection 2.2.3 on process for submitting written questions regarding this RFP.


� Occupancy shall be defined as (1) A Certificate of Occupancy (C of O) has been issued by the City / Agency of_________; (2) __CP has determined that the City / Agency of ___________can take beneficial occupancy.  
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