Sample Land Banking Funding Matrix
About this Tool
Description:
This sample funding matrix is intended to assist land banks and land banking programs in the funding process. It provides information on the different types of funding and collaboration opportunities available to assist in operating land bank programs. The overall purpose is to use existing capacity with the community as much as possible.
How to Adapt this Document: 
This document should be used as a guide for creating a customized resource matrix that meets the needs of the individual municipality and land bank.  It addresses the major land bank functions and represents one approach for collaboration. However, it should not be used as-is. Each community has its own capacity, which lies within different structures.
Source of Document:
Substantial portions of this document come from a document utilized by the Center for Community Progress.
Disclaimer: 

This document is not an official HUD document and has not been reviewed by HUD counsel. It is provided for informational purposes only. Any binding agreement should be reviewed by attorneys for the parties to the agreement and must conform to state and local laws. 
	This resource is part of the NSP Toolkits. Additional toolkit resources may be found at www.hud.gov/nspta
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Neighborhood Stabilization Program 

XXXXXXX Land Bank Authority
Resource Matrix
January 01, 2010

	Function
	Lead Entity
	Possible Source
	Budget
	Action Step

	Administration
	Land Bank
	Grant Funding / Land Sales
	
	1) Executive Director to develop staff plan
2) Create business plan to ensure long-term stability

	Information Technology / GIS
	D-Access / CLR
	LB General Funds
	
	Executive Director / CLR to begin to build the relationship with D-Access

	Legal
	ABC Law Firm
	LB General Funds
	
	Interview law firms with land bank experience

	Office 
	Land Bank
	LB General Funds
	
	Executive Director to locate site

	
	
	
	
	

	Acquisition
	Land Bank / City of XXX
	NSP / LOC /Bond
	
	Executive Director to work with Acquisition Committee to create an acquisition strategy and create an acquisition fund

	
	
	
	
	


	Property Clean-up
	Land Bank / City of XXXX / Maintenance Contractor
	NSP2 / LB General Funds / alternative sentencing / work release / MPRI
	
	1) Executive Director to create property maintenance standards 
2) send out RFP to maintenance companies & CDCs

3) Meet with MPRI to discussion possible collaboration

	Insurance
	Land Bank
	LB General Funds
	
	Executive Director to procure require insurance (general liability and property)

	Inspection
	Land Bank / Contractor / CDCs
	LB General Funds / EPA funds
	
	1) Executive Director to create an inspection checklist

2) Train inspectors

	 Grass / Snow removal
	Land Bank / Contractor / CDCs
	NSP2 / LB General Funds
	
	1) Executive Director to create property maintenance standards 
2) send out RFP to maintenance companies & CDCs
3) Meet with MPRI to discussion possible collaboration

	Boarding / Securing
	Land Bank / Contractor / CDCs
	NSP2 / LB General Funds
	
	1) Executive Director to create property maintenance standards 
2) send out RFP to maintenance companies and CDCs

	Demolition
	Land Bank / Contractor /
	NSP1/ NSP2 / Brownfield TIF / CDBG
	
	1) Create a list of targeted demolition in compliance with funding source
2) Procure Demolition contractor according in compliance with funding source

	
	
	
	
	

	Housing Rehabilitation
	Joint Ventures / Developers
	Varied
	
	Executive Director to manage in collaboration with the municipality

	Catalytic Economic Development
	Joint Ventures /  Developers
	Varied
	
	Executive Director to manage in collaboration with the municipality

	Environmental  Remediation
	Consultants / Contractor
	EPA / DEQ / DBRA
	
	Executive Director to manage in collaboration with the municipality


