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Sample Boarding Specifications for Land Banking
About this Tool
Description:
These sample boarding specifications outline contractor and construction requirements for boarding and securing properties that are maintained with NSP funding.
How to Adapt this Document: 
This document should be used as a guide to create specifications for boarding that meet the needs of the individual municipality and land bank.  It addresses the major NSP requirements. However, it should not be used as-is. NSP grantees should determine if it fits the underlying program design and local/state requirements.  This document is intended to be used as an example of boarding specifications.
Source of Document:
Substantial portions of this document are based on boarding specifications provided by the Michigan Land Bank Fast Track Authority in Detroit, Michigan.
Disclaimer: 

This document is not an official HUD document and has not been reviewed by HUD counsel. It is provided for informational purposes only. Any binding agreement should be reviewed by attorneys for the parties to the agreement and must conform to state and local laws.
	This resource is part of the NSP Toolkits. Additional toolkit resources may be found at www.hud.gov/nspta
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Neighborhood Stabilization Program

NSP Boarding Specifications for Land Banking 
Land bank properties should be boarded if they meet any of the following requirements:

· The property is severely damaged by fire, flood, or other natural disaster.
· The property should be secured for safety reasons.
· The property is in a high vandalism area and boarding is the only reasonable means to protect the security of the property.
· The property is undergoing rehabilitation.
· The property should be secured to protect from weather conditions.
When boarding is appropriate, all basement windows/doors, first floor windows and doors, and any openings for potential entrance/egress should have plywood covering the entire opening and frame.  Health and safety hazards should be eliminated by securely boarding without protruding bolts. The use of nails is prohibited and all coverings should be secured with bolts. 
Boarding is not required if security bars are located on windows and doors. Boarding is only necessary above the first floor if entry is possible without the use of a ladder and the opening is large enough for a person to easily pass through. All broken glass should be removed from the windows and doors, and surrounding interior and exterior areas to make certain that no hazards exist.

All properties should be boarded in accordance with local codes. If local codes differ from HUD requirements herein, local codes supersede.

For the purpose of this document, the definition of united inch is length plus width.

I. Specifications for Plywood Boarding

1. Exterior Plywood should be of un-sanded CDX grade.

2. Plywood thickness should be 1/2” for window openings, 5/8” for door openings and 3/4” for sliding door and French door openings. When extra large window openings are encountered use 5/8” or 3/4” as necessary.

3. All holes should be drilled to accommodate bolts. The holes in the top of the plywood should be 12” down from the top and 20% of the width of the plywood cover, in from the side.

4. The holes in the bottom should be 25% of the height of the plywood, up from the bottom and the same distance in from the side as the top.
5. Carriage bolts mated with nut and two three inch flat washers as shown in the side view. Washers to be of sufficient size to fully accept the square portion of bolt beneath head. Bolt and mating hardware may be galvanized or cadmium plated. 3/8” x 12” bolts should be supplied with each 2’8’ door, 3’0” door, and glass sliding door cover. 3/8 x 10” bolts should be supplied with the rest.

6. 2” x 4” lumber should be graded and should be a minimum of 16” longer than the width of the plywood cover. (Note: 2×4s will be drilled with 1/2” diameter holes that line up with the holes in the plywood covers.)

7. All windows and doors, except the front door (unless front door is missing), through which access to the interior of the dwelling is made, should be secured. All window boards will be cut to fit inside the concrete block or brick opening with a maximum 1/8” clearance. The plywood covering should be of one continuous piece when possible.
8. All fabricated parts and ancillary materials become property of the land banking entity.

9. All coverings are to be fabricated according to the attached drawing and specifications.

II. Boarding Windows

1. Except as noted below, all window sashes, frames, glass and hardware are to be undamaged by the boarding installation.

2. All screen inserts are to be removed, marked as to location and stored in a convenient closet or in the utility room.

3. In all cases where it is possible to adjust the position of the sashes to accommodate the specifications for boarding above, the sashes are to remain in the frame.

4. In instances wherein the sashes cannot be adjusted to accommodate the boarding specifications above, the sashes are to be removed from the frames and stored in a convenient closet or in the utility room. This includes all stationary lights secured by stops.

5. In cases where in the sash cannot be removed and/or the frame is permanently built into the house and cannot be removed (i.e., Fenestra windows) it will be necessary to break the corner panes to accommodate the boarding and bolts. If the location of bolt holes, in the plywood, requires modification because of the muntin bar (a small bar that divides a windows glass), these locations are to be modified. In no case, in any type of window, is any sash or frame part to be damaged.

6. In all instances where items should be removed from the frame and stored, the items should be clearly marked as to the area from which it was removed.

7. All items are to be stored on edge and braced to prevent accidental tipping, sliding, etc. In no instance is any item to be stored laid flat.

8. Hinged windows are to be completely removed from the frame and stored as stated in (7) above. If possible the hinge pins are to be removed and remain with the removed item.

9. Faced nailing of panels to wood frame windows is prohibited.
