
 
       

Community Central
 
NSP Tracking & Reporting System
 

Partnership between
 
Mercy Portfolio Services and Integratec Services, LLC
 

with PolicyMap
 

with support from
 

Living Cities
 
The John D. and Catherine T. MacArthur Foundation
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Community Central Clients
 

teg cy Po 

NSP Grantee Partnership Locations NSP Funds 
Atlanta Neighborhood Dev. 
Partnership (ANDP) 

ANDP is NSP developer for 
several jurisdictions 

Atlanta metropolitan region $15M 

City of Chicago Single sub‐grantee model 17 neighborhoods $153M 

City of Evanston Single developer model Evanston, IL $18.1M 

City of Los Angeles Single sub‐grantee model Los Angeles region $132M 

City of Phoenix Three developers & 2 home 
counseling agencies 

Greater Phoenix region $99.5M 

Habitat for Humanity 
International 

HFHI lead agency with 7 
HFH affiliates 

AL, CA, FL, NY, WI, TX $137M 

Mercy Housing California Sub‐grantee for 9 grantees Greater Sacramento region $12M 

NHS of Los Angeles NHSLA lead agency with 6 
consortia members 

Los Angeles metropolitan 
region 

$60M 

NHS of Orange County NHSOC lead agency with 7 
consortia members 

Orange County $7.2M 

NHS of South Florida NHSSF lead agency with 7 
consortia members. 

Miami‐Dade metropolitan 
region 

$87M 

New Orleans 
Redevelopment Authority 

NORA lead agency with 13 
consortia members 

New Orleans region $29.7M 
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Rationale for Migrating
 
•	 Fund Management Interface: Community Central provide a real estate based user‐friendly frontend data and 

document collection platform that can electronically feed seamlessly into backend accounting and compliance 
reporting systems. 

•	 Real Estate Capacity Building: Standardizing data and document collection requirements builds capacity of 
sub‐grantees across all stages of the real estate development process. 

•	 Geospatial mapping tools including PolicyMap and YahooMaps, gives users powerful neighborhood 
stabilization analytical tools usually reserve for large regional planning agencies. 

•	 Broader application of Community Central platform is being discovered by users who are managing CDBG, 
HOME, SHOP, LIHTC and other government funded real estate applications. 

•	 Community Central tracks all forms of real estate transactions including single‐family and multi‐family 
purchase rehab and new construction. 

•	 Community Central is a paperless web‐based application that requires no software to be installed. Secure 
access to the Internet provides executive users with total access to all data points, documents, reports and 
geospatial mapping anywhere and anytime. 
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Rationale for Migrating
 

•	 Specific Lead Agency Responsibilities: 

–	 Community Central automatically defines the data points and 
documents that lead agencies need to collect from consortia 
members to meet their DRGR and I/G reporting obligations. 

–	 Community Central greatly reduces the administration cost of being a 
lead agency by allowing consortia members and vendors to directly 
input their data and attach all the project documents. 

–	 Community Central’s robust crystal reports technology automatically 
generates the DRGR reports and other reports necessary for a lead 
agency using the data entered by the consortia members. 

–	 Community Central provides real time tracking and monitoring of all 
real estate property and NSP funds. Lead Agencies have confidence in 
knowing the status of every project and every dollar in real time. 
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     Where Community Central Fits
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Develop 
ers 

Non‐
Profits 

... all sub‐
grantees 

Responsible Org 
Asset Management 
Project Management 

Grantee 
Program Setup 

Program Oversight 
Compliance & Management Reporting 

Community Central 

DRGR, etc. 
Activities, Draws, 
Quarterly Progress 

Back‐end Accounting 
AP Transactions, GL, Cash Management 

Assets, 
Budgets 

Summary 
Spending 

Draw, 
Budgets, 
Spending, 
Perf Meas 
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     Community Central – Data  Flow
 

Data from Banks, REOs, 
Constituents, Communities, 
G/L Systems, etc 

¾ Capture and store all documents and data during the property life 

Community Central 

Workflow and 
Document Manager 

To DRGR, G/L and 
other client systems 

cycle 
¾ Define and support specific processes (ie closing, monitoring) 
¾ Extend functionality to 3rd parties for both data and document 

capturing and sharing 
¾ Track receipt of data and documents 
¾ Notify 3rd parties when data is due or missing 
¾ Communicate with back office accounting systems 
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Community Central Features
 

• Geospatial mapping 

• Policy map 

• Document management 

• Vendors, buyers/renters 

• Information capture forms 
– Description 

– Evaluate 

– Acquire 

– Rehab 

– Disposition 

– Financials 

• Dashboards – user  defined 

• Reporting 
– Throughout property life cycle 

– Internal/external stakeholders 
– DRGR 

• Role‐based Security and Access 

• Web based 

• Industry standard technology 

• MS SQL database 

• Crystal reports 
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 Community Central
 

Screenshots
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 Asset Description
 

Asset Data 
tabs move 
through project 
flow defining 
the data points 
and documents 
necessary to 
track and 
monitor project 
activity and to 
report up to 
DRGR while 
maintaining an 
audit trail. 
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   Asset Evaluation, Appraisals
 

The Evaluation 
Tab collects 
critical data 
points and 
supporting 
documents to 
ensure a 
thorough due 
diligence 
process and 
regulatory 
compliance. 
Documents are 
easily uploaded 
and stored for 
future 
reference. 
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   Asset Acquire, Documents
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The Acquisition 
Tab is an online 
closing 
checklist with a 
robust 
document 
management 
system.  
Counsel can log 
on each day to 
update the 
checklist and 
upload 
documents 
which creates 
an automatic 
closing binder. 



   

 

 

Asset Rehab, Estimate/Budget
 

The Rehab Tab 
can be 
customized to 
track project 
budgets at a 
detailed trades 
level or at a 
project payout 
level.  
Documents 
such as sworn 
owners 
statements and 
lien waivers 
can be easily 
uploaded. 
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Asset Dispose, Events
 

Between the 
Dispose Tab 
and Buyer 
information 
tracked in the 
Entities menu, 
you can track 
the sale of the 
property, the 
income of the 
buyer/renter, 
and attached 
documents such 
as income 
certifications. 
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Asset Financials
 

The Financials 
tab will track 
the NSP and 
leveraged funds 
throughout the 
acquisition, 
rehab and 
disposition 
process. It can 
then be 
captured for 
DRGR and 
linked to your 
AP/AR system. 
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 Standard Reports
 

Using the 
powerful Crystal 
Reports platform, 
any combination 
of data points can 
be pulled and 
arranged in a 
custom report 
format. Project 
tracking and 
DRGR reporting 
can be done 
automatically – 
without a separate 
FTE driven 
process saving 
time and money. 
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   Example DRGR Reports
 

Generating quality DRGR reports is as simple as collecting good data, selecting 
the report and electronically sending it. 
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 Document Management
 

Although most 
documents are 
uploaded 
during the asset 
workflow tabs. 
Users can go to 
document 
management 
menu to view 
all documents 
uploaded for a 
particular asset 
or manually 
add new 
documents. 
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Geospatial Mapping
 
Yahoo Maps is 
one of two 
Geospatial 
Mapping 
features that 
present data in 
a manner that 
supports 
placed-based 
strategies and 
provides 
interested 
stakeholders 
with a dynamic 
method to 
watch the NSP 
progress. 
PolicyMap is 
the other. 
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Dashboards
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     Example Report – Due  Diligence
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   Ad Hoc Reports
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 Role‐Based Security
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 Deployment Scenarios
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 Deployment Scenarios
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     Collaboration and Information Sharing
 

City, County, State, HUD 
Enable information and knowledge flow 

Sharing, collaborative environment:  performance information, best practices, 
documents, regulation interpretation, collectives 

Reports and Data Analysis for HUD, Policy Makers, Foundations 
and other interested parties 
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   Mercy Portfolio Services
 
•	 Founded in 2008 
•	 Subsidiary of Mercy Housing. One of the nation’s largest 

developer, financers and operators of affordable housing. Has 
developed and financed 37,000 affordable housing units in 42 
states. 

•	 Currently managing City of Chicago’s NSP initiative as the sole sub‐
grantee. Program includes 72 developers and a host of vendors 
including legal counsel, specification writers, appraisers and title 
companies support the redevelopment of up to 2,500 units of NSP 
eligible units. 

•	 Co‐Developer of Community Central with Integratec. Community 
Central was designed by the MPS staff to capture all the data and 
documents necessary to track, manage and report on NSP activity 
in friendly user interface format. Staff also focused on a “push‐
down” model that placed administration and burdens directly on 
vendors which reduced our staffing requirements by 40%. 
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Integratec
 
•	 Founded in 2002 

•	 Provider of software and services to support asset 
management and tracking of more than 10,000 properties 

•	 Clients include: Citigroup, Capital One, National Equity Fund, 
RBC Capital Markets, Great Lakes Capital, Enterprise, John 
Hancock and Union Bank 

•	 Dedicated service and support teams 

•	 Manage all underlying data – moving  it via secure FTP sites 
between Integratec data center and client sites on a daily 
basis 

•	 Community Central and all client data hosted in secure, 
redundant data center with SAS 70 Type II certification 
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Community Central Cost Structure
 

• Three pricing models
 
–	 All the below pricing models will require some level of upfront installation, customization and 

training fee. The level of this one time and materials fee will depend on the extent of the 
scope of work. It can range from the low end of $20K for a single user installation to $50K for 
a complex government / consortia installation. 

–	 Pricing Model I: License Fee and Recurring ‐Most Governments and National NPOs with more 
than $30M in NSP funding have elected to purchase a license and then pay a small recurring 
fee to cover hosting and technical support. This model provides clients with the long term use 
of the platform and allows them to incorporate other fund tracking such as CDBG, HOME, 
SHOP and LIHTC. (License = $250,000 plus an average monthly recurring of $2,500.) 

–	 Pricing Model II: License Lease and Recurring ‐ NSP grantees with less than $30M in NSP 
funding have elected to lease the license on a monthly basis based on a four year agreement. 
(Pricing = $100/month/million on NSP funding + hosting of $1,000/month). For example a 
client with $20M in NSP would pay $2,000 per month + a $1,000 hosting fee or $3,000 per 
month.) 

–	 Pricing Model III: Monthly Subscription Service ‐ In the next several months, MPS/Integratec 
will offer a monthly subscription service fee model. This model will be available only to local 
NPO sub‐grantees and FPO developers. 
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Implementation Process 
(30‐45 days) 

–	 Determine Needs – Evaluate  program relative to HUD Substantial 
Amendment and DRGR Action Plan 

–	 Create Site – Setup  dedicated instance of Community Central (CC) in data 
center 

–	 Branding – Setup  logos and colors 
–	 Define and Configure – Verify  data structure; Set up CC drop down menus 

and attributes with allowable values 
–	 Convert Data ‐ Upload developer, vendor, community, other third party 

information. Convert relevant historical data. 
–	 Setup User Access – Define who will have access to what sections 
–	 Create Interfaces – Develop extracts and loads as needed for financials 
–	 Setup Workflow – Setup  automated notices and data management 
–	 Setup Reports – Configure  DRGR and other existing reports; customize as 

needed 
–	 Train Users – Online and onsite as needed 
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Return on Investment
 
–	 Leverage TA Funds to implement a proven system 

–	 Eliminate risk of unknown ‘build’ scenario 

–	 Be up and running in less than 3 weeks from start date 

–	 Create consistency across sub‐grantee efforts and take the onus 
off of them to find a way to manage their efforts 

–	 Allow the Grantee to have vision of and access to all activity 

–	 Capture and access all data and documents in one secure, web‐
based repository with role‐based security and audit trails 

–	 Less FTE to collect documents and manage data 

–	 Faster time through process 

–	 Minimize internal IT support for accounting interface 

–	 Meet DRGR reporting requirements 
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Contact Information
 

William Goldsmith, President
 

Jodi Gingiss, VP Finance
 

Mercy Portfolio Services
 

bgoldsmith@mercyhousing.org
 

jgingiss@mercyhousing.org
 

Dave Czabala, Principal
 

Integratec Services, LLC
 

dczabala@integratec.biz
 

(404) 250‐4023
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