Community Central
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Living Cities
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c Community Central

Community Central Clients

Atlanta Neighborhood Dev.
Partnership (ANDP)

City of Chicago

City of Evanston

City of Los Angeles
City of Phoenix
Habitat for Humanity

International

Mercy Housing California

NHS of Los Angeles

NHS of Orange County

NHS of South Florida

New Orleans
Redevelopment Authority

ANDP is NSP developer for
several jurisdictions

Single sub-grantee model
Single developer model
Single sub-grantee model
Three developers & 2 home

counseling agencies

HFHI lead agency with 7
HFH affiliates

Sub-grantee for 9 grantees

NHSLA lead agency with 6
consortia members

NHSOC lead agency with 7
consortia members

NHSSF lead agency with 7
consortia members.

NORA lead agency with 13
consortia members 2

-

Atlanta metropolitan region

17 neighborhoods
Evanston, IL
Los Angeles region

Greater Phoenix region

AL, CA, FL, NY, WI, TX

Greater Sacramento region

Los Angeles metropolitan
region

Orange County

Miami-Dade metropolitan
region

New Orleans region

$15M

$153M
$18.1M
$132M

$99.5M

$137M

$12M

S60M

§7.2M

S87M

$29.7M



c Community Central

Rationale for Migrating

Fund Management Interface: Community Central provide a real estate based user-friendly frontend data and
document collection platform that can electronically feed seamlessly into backend accounting and compliance
reporting systems.

Real Estate Capacity Building: Standardizing data and document collection requirements builds capacity of
sub-grantees across all stages of the real estate development process.

Geospatial mapping tools including PolicyMap and YahooMaps, gives users powerful neighborhood
stabilization analytical tools usually reserve for large regional planning agencies.

Broader application of Community Central platform is being discovered by users who are managing CDBG,
HOME, SHOP, LIHTC and other government funded real estate applications.

Community Central tracks all forms of real estate transactions including single-family and multi-family
purchase rehab and new construction.

Community Central is a paperless web-based application that requires no software to be installed. Secure
access to the Internet provides executive users with total access to all data points, documents, reports and
geospatial mapping anywhere and anytime.
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c Community Central

Rationale for Migrating

e Specific Lead Agency Responsibilities:

— Community Central automatically defines the data points and
documents that lead agencies need to collect from consortia
members to meet their DRGR and |/G reporting obligations.

— Community Central greatly reduces the administration cost of being a
lead agency by allowing consortia members and vendors to directly
input their data and attach all the project documents.

— Community Central’s robust crystal reports technology automatically
generates the DRGR reports and other reports necessary for a lead
agency using the data entered by the consortia members.

— Community Central provides real time tracking and monitoring of all
real estate property and NSP funds. Lead Agencies have confidence in
knowing the status of every project and every dollar in real time.
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c Community Central

Where Community Central Fits

DRGR, etc.

Activities, Draws,

Quarterly Progress Draw,
Budgets,

Spending,
Perf Meas

Community Central
Responsible Org Grantee

Asset Management Program Setup
Project Management Program Oversight

Compliance & Management Reportir~
Develop Non- ... all sub- Assets, s
i Budgets S
ers Profits grantees Spending

Back-end Accounting

AP Transactions, GL, Cash Management

'mercyHOUSING 5 n
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c Community Central

Community Central — Data Flow

Data from Banks, REOs,
Constituents, Communities,
G/L Systems, etc

Community Central

Workflow and
Document Manager

To DRGR, G/L and
other client systems

» Capture and store all documents and data during the property life
cycle

» Define and support specific processes (ie closing, monitoring)

» Extend functionality to 3 parties for both data and document
capturing and sharing

» Track receipt of data and documents

Notify 31 parties when data is due or missing

» Communicate with back office accounting systems

'mercy HOUSING 6 n
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c Community Central

Community Central Features

e Geospatial mapping e Dashboards — user defined
e Policy map e Reporting
e Document management — Throughout property life cycle
« Vendors, buyers/renters — Internal/external stakeholders
 |nformation capture forms — DRGR
— Description * Role-based Security and Access
— Evaluate * Web based
— Acquire e Industry standard technology
— Rehab e MS SQL database
— Disposition * Crystal reports

— Financials

’mercy HOUSING 7 n
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C Community Central

Asset Description

SNAPSHOT | RS | eNTITIES | REPORTS | DOCUMENTS | ADMIN | SECURITY |

Asset Data

Assets | t b
Asset Filter Asset Data h h -
Address: + Address Asset Status Manager Area Oowner t ro u g p rOJ eCt
Status: g 1636 N Spaulding &venue, Chicage, IL chioosos Contract to Buy humbpark bofa [‘:] fIOW defi n i n

) 3518 W Le Moyne Street, Chicago, IL 60651 chi00826 Contract to Buy humbpark bony g

gcmml. | |V| 6456 5 Maryland Awvenue, Chicago, IL 60637 chi00835 Contract to Buy Ewva Garrett  woodlawn LinFlSy El -

oord: L { . ! L=
ey 6323 S Ingleside Avenue, Chicage, IL 60637 chioogzs Contract to Buy woodlawn hud the data pOI ntS
Areg 1214 W 52nd Street, Chicago, IL 60609 chi00849 Contract to Buy Jonah Hess newcity chase |X|
e and documents
Cwner:

nescription | T TR R 50 L necessary to

Lddress: 3518 W Le Moyne Street Address2: Status: | Contract to Buy LY_J
PIN = T e ——

City: Chicago state: | 1L [ zip: 60651 County:  Cook C.Tract: |2308.00 traCk and
Code: ——— ) — - -
Community: | Humboldt Park |»| Source: |Realt0r |» | Realtor: K\ Owner: bol t t
e Y] peter Y] v B monitor projec

NSE Type: |REO List Price: 76,900 PIN: 16-02-204-042-000  Ward: [ward 26 [v]

Description: serviced by Bank of America aCtiVit and to

Unit Count: 2 rep()rt up to
Bedrooms: 5, -

Baths: 3 DRGR Whlle
e = maintaining an

Exterior Type: IBrid< Ivl

Building Topo: |'\"u'a|k-Llp Multi I_ I

R U T

audit trail.
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C Community Central

Asset Evaluation, Appraisals

Asset Data .
~ Address Asset Status Manager Area Owner The Eval Uatlon
7611 5 Sangamon Street, CHICAGO, IL 60623 chi00003 In Rehab Jonah Hess aubgresh citi
£330 5 Sangamon STREET, CHICAGO, IL 60621 chid0171 Listed fannie Tab COI IeCtS
11817 5 SANGAMON STREET, CHICAGO, IL 60643 chio0422 Listed wells 11
1709 S SANGAMON STREET, CHICAGC, IL 60643 chiD0423 Listed wells Crltlcal data
amon, CHICAGO, IL 60621 chiD0s509 CQualified Earnes rvrdale 7001 M pOIﬂtS and
supporting
Description Acquire |[ Dev. Sale |[ Rehab |[ Dispose |[ Financials ‘
| documents to
Lz=zet Code: chigoo3 Address 7511 5 Sangaman Strest Status: | In Rehab [i] ensu re a
Target Area: Grant Rezponsible Org.: acechic
T [v]  Activiy Types Rehab andsel [v] AMIObjective: (LT [] thorough due
: |Jonshtess ||  Int Rehab Estimate: £125,000 Developer: ' K
onah Hess . nt Reha imate eveloper wes ! dlllgence
process and
Appraisals Due Diligence Offers
| | ] regulatory
Date Sched Date Compl As Is Value To Be Value Mkt Rent Appraisal Type Doc Vendor Action Compl Iance
04/10/2009 04/12/2009 $32,500.00 | $175,000.00 s.00 BP0 [w] . x Documents are
05/23/2009 ! 08/02,/200% ! £56,000.00) | %220,000.00 | As-Is/Post [v] H ______ ! bt .
— easily uploaded
“ and stored for
future
reference.
'mercy HOUSING 10
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C) Community Central

Asset Acquire, Documents

Description ][ Evaluate l[ Dev. Sale ][ Rehab M Dispose ][ Financials ]

Asz=et Code: chioooo3 Address: 76115 Sangamaon Street Status: | In Rehab M

Cutside Counsel: |zach ! Acquisition Cost Est: 510,100 Closing Date:  10/15/2009 !

Title Company:  natmtg ! Clo=ing Cost Est: 2,500 RDA Amount: 100,000

cunsel:  pvaughn ! Holding Cost Est: 1,000 MSP Portion: 30,000
Doc .ments

[rad]

Document Scheduled Actual Motes Doc Vendor  Action

Psa [+] | T | | H = 0=

| Addendum [v] M sosz00s | N .| H = ox

| Fully Exec PSA [v] B oo | H | | [ Assion [N

Title Commitment (v B sz (M ... [ Assion [P

[ survey v B osiz0s | M | H = x

[Water Cert v | | | H E=Em x

| Zoning Cert [v] B oo | H _| | | Assion IS

| MF: Building Registration M ! ! ! m m .
:| Environmental M ! ! ! m m .
=| Certificate of Insurance [v] losjzsjzo0s | osjzszoos | .| H &= x

| special Warranty Deed M ! ! ! m e

| Bill of Sale Iv] ! ! ! Load Assign

'mercyHOUSING
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The Acquisition
Tab is an online
closing
checklist with a
robust
document
management
system.
Counsel can log
on each day to
update the
checklist and
upload
documents
which creates
an automatic
closing binder.



C Community Central

Asset Rehab, Estimate/Budget
Description ][ Evaluate ][ Acquire M Dev. Sale ][ Dispose ][ Financials }

Az=zet Code: chig0oo3 Address: 76115 Sangamon Street Status: |In Rehab [V]
Estimated Start:  |D5/25/2009 ! Estimated End: 07/05/2009 ! Owner: citi

Actual Start: 05/29/2002 ! Actual End: ! Lender: citi

Motes:

Budget

Tracking Type:

Change Order Red Denotes Changs Orders

Code f Category - Task - Sub Task

Sworn Statement Rpt

Vendo|fes

Est. Amt NSP Portion Retainage Notes Doc

A050.0000 Maintenance - Lump Sum 100,00

,_
g
&

AD57.0000 Maintenance - Other £100,00

[l (Wl
EE
-9 -9

B010.0000 01:GEMERAL Lump Sum - General £30,800,00

B0O17.4000 01:GEMERAL Lump Sum - Cleaning 55,559, 27

m
]

,_
8
&

B024.1000 02: EXISTING CONDITIONS Demclition 513,871.34

BD30.0000 03: CONMCRETE Lump Sum - Concrete 54, 305.60

BD40.0000 04: MASCNRY Lump Sum - Mascnry 58,253,600
B061.0001 08 WOOD & FLASTICS Rough R
Carpentry - Labor B
B0O62.0000 06: WOOD & PLASTICS Lump Sum -
Finish Carpentry

B062.0002 06: WOOD & FLASTICS Finish
Carpentry - Materials

B073.1130 07: THERMAL & MCISTURE FROT Prppep—
Azphalt Shingles N
RNA1 ANND N8 DOOES & WMDY S Wand Manes

NN N DN N N (O
. il =l =l =l =l =
1IAAEARA

I
Last Update Drate: |06/12/2009 Last Updated User: teste

'mercy HOUSING 12
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The Rehab Tab
can be
customized to
track project
budgets at a
detailed trades
level or at a
project payout
level.
Documents
such as sworn
OWNers
statements and
lien waivers
can be easily
uploaded.



C Community Central

Asset Dispose, Events

Asset Data

Status Manager Area Betwee N th e

10232 S HOXIE AVENUE, Chicage, IL 60624 10232shx  Rented PBI A] D T b
10634 5 PRARIE AVENUE, CHICAGO, IL 50523 10634spr gi‘;‘i’g“r fannie B ISpose a
10704 5 AVENUE, CHICAGO, IL 60617 10704zaw  In Rehab fannie and Buyer
10725 5 LA SALLE STREET, CHICAGQO, IL 50628 10723zl In Rehab roseland fannie vl

information

tracked in the
IrDe5|:riDtiun |[ Evaluate ” Acquire |[ Dev. Sale ‘[ Rehab |[ Financials | EntitieS menu

Asset Code: 10232shx Address: 10232 5 HOXIE AVENUE Status: | Rented [v|
Buyer: TTn0o4 ﬂ Closing Date (Sched):  08/30/200% ﬂ Closing Date (Actual):  08/31/2009 ﬂ yO u can trac k
List Price: 20,001 Latest Bid: 37,501 Final Sales Frice: 39,501 the Sale Of the
Motes: updated notessss p ro pe rty’ th e
Loans I Renters | income Of the
| Add | buyer/renter,
Event Scheduled Actual Motes Doc Vendor  Action and attaChed
|Listing Date [v] o7oszoos M b7oszoes | M | A x
| Document Request [v] 08/01,/2009 ﬂ 08/02/2009 ﬂ docreq ! m * d Oc-: U m e n tS S LI C h
| Closing Dac [v] losjorjzo0s | osjozzoos | Clesing | [l Assion [ as Income
certifications.

'mercy HOUSING 13 n
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C Community Central

Asset Financials

[ Description ][ Evaluate ][ Acquire ][ Dev. Sale " Rehab ][ Dispose }

Asset Code: 10232shx  Address: 10232 5 HOXIE AVENUE Status: | Rented [v|

Obligated ]f Compliance ]f Actual ]

m Grant: Statement Report
Account Category Amount Type Notes Last Up -[h]

07: THERMAL & MOISTURE FROT
B071.8130 Pedestrian Traffic Co $10,000.00

BOO7.3161 ?:;EE,?—,ESREMENT 2 CONTRACTIMNG 500,00

0007.3163 Q3FROCHRENENT & CONTRACTING =T

£100.0000 Construction Contingencies §1,000,00

AD23.0000 Acguisition - Closing Costs and Fees 53.00 3
1120.0104 Cash - Income 5200.00

AD21.5000 Acquisition - Purchase Grant £100,00

BO85.3000 08: DOORS & WINDOWS Vinyl Windows 5300.00

B015.4000 g\;ﬁ:ﬁgﬁh;unstructiun Aids (Tool £200,034.00

A599.5000 Income - Azzet Sale Profit S75,000.00 Devsale_Detail

3374 ONNN 1T Mekt &5 750 0 Miewaale Metail [V]
<] i | (2

B T
'mercy HOUSING 14
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The Financials
tab will track
the NSP and
leveraged funds
throughout the
acquisition,
rehab and
disposition
process. Itcan
then be
captured for
DRGR and
linked to your
AP/AR system.



C Community Central

Standard Reports

SNAPSHOT | ASSETS | ENTITIES | L33Mel3F-Y | DOCUMENTS

Reports | Adhoc | USi ng the
My Reports powerful Crystal

Category Report Name Report Description Updated
Evaluate Due Diligence Report Due Diligence Report of Asset 7/14/2009 Repo rtS p I atfo rl I l y
DRGR QPR Activity Details Quarterly Performance Detailed Activity Report 3/22/2009

DRGR Obligation Report Chligaticn Summary Report 6/17/2009 any CO m b i n ati O n
All Reports [seecicsigny _[v] of data points can

Category Report Name Report Description Last Updated Fav

Asset Area Analysis Report Area Analysis 1/16/2009 O b I I d nd

Asset Area Equity Analysis Report Area REQ Listed Analysis 1/23/2009 O e p u e a‘

Asszet Asset Investment List List of Asset Investments /16/2009 O d :

Asszet Asset List Report List of Assets 12/24/2008 O ar ran g e I n a

Azzet Asset Process Aging Report Asszet Process Aging Information /20/2009 O

Asset Asset Status Report History of Asset Status 1/18/2009 |:| Custo m re po rt

Azzet Eid Analysiz Report Bid Analysiz Report 2/1/2009 O -

DRGR Budget Analysis Report Budget Analysis Report 6/18/2009 O fo rm at. P rOJ ect
Lsset Community Area Demographics and Assets Basic Communitgdirea Demegraphic and fsset Data 1/21/2009 O -

Acqguire Current Production M onth and Status 8/10/2009 O traCkl ng and

Evaluate Due Diligence Report iligence Report of Asset 7/14/2009 -

DRGR Grant Activity Report Grant Activity Report /10/2009 O D RG R re po rtl n g
Azzet Milestone Detail Report Milestone Detail Report 5/5/2009 O

Evaluate NSP Portfolic Report NSP Partfolic Infermation 7/14/2009 O can be d one

DRGR Obligation Report Chbligation Summary Report 6/17/2009 .

Acquire Offer Authorization Report Form 7/18/2009 |:| t t I Iy —
Acquire Property Supply Chain weount by Sources and Tiers 8/7/2009 O au Om a ICa

DRGR QPR Activity Details Quarterly Performance Detailed Activity Report /22/2009 th t p t
DRGR QPR Activity Summary Quarterly Performance Report on Activities /16/2009 O WI Ou a Se ara e
Leset Request For Proposal Request For Froposal Letter/List 1/6/2009 O FTE d riven

Acquire Target Area Distribution Property count by Target Area and Tiers /7/2009 O

Azzet Third Party Report List of Third Party Wendors/Cwner Details 1/16/2009 O

process saving
time and money.

'mercy HOUSING 15
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C Community Central

Example DRGR Reports

QPR Activity Details
For the Period: 1/1/08 to 3/31/09
Grant: 7001 City of Chicage NSP1
Grant: 7001 Cty of Chicago NSP1
Responsible Organization:  mps lercy Portfolio Services o N o o
Asset Address: 10232 SHOXIE AVENUE, Chicago, IL 60824 Asset Code: 10232shx
Aszzets with changes to Obligation Amount for the report period P
g g port i Grantee Activity Number. 10232shx Projected Start Date:
Asset Current Hew Actual DRGR 0710212009
Code Asset Address Status Obligation Obligation Amount Submission
Activity Type: Projected End Date:
chi00002 78115 Ssngsmon Street 3rd Party Offer 30.00 5450.00 5450.00 $450.00 Rehabhiltation/Recanstruction of Residential Structures 0311512010
chi00261 7753 5 Green Street ard Party Offer 50.00 540000 5400.00 5400.00
chi00817 6422 § Maple : 50.00 50.00 51,000.00 §1,000.00 Activity Status: National Objective:
i 715/ g '
chi00S18 6457 S Talman Avenus 3rd Party Offer s0.00 5000 $1,000.00 $1,000.00 Completed - 7/13/08 NEP Only- LIHI
chil0819 438 E 45th Flacs 2rd Party Offer 50.00 5000 22,000.00 2,000.00 o n
! : Responsible Organization: ey Fotfaio Services
chil0826 2518 W Le Moyne Strest Contract to Buy 50.00 5000 $2,000.00 $2,000.00
chid0828 ! Unfessicle 50.00 5000 £1,000.00 $1,000.00
- i i ji This Report Period To Date
chil0829 5342 S Msy Strest Unfessiole 50.00 5000 $1,000.00 $1,000.00 Financial Metrics P
chid0830 5331 5 May Strest Unfessiclke 50.00 50.00 $2,000.00 $2,000.00 Total Projected Budget from All Sources 5122108 5122108
0 wery c499 c499
chiBDE31 950 W Ed Stast \Infeasible 2000 2000 21.000.00 51.000.00 Total COBG Disaster Recovery Grant Funds Budgeted 5122108 5122108
G 3 bkl
ChiD0832 4180 5 Lake Fark Avenus Unfeesiok 50.00 50.00 52.000.00 52,000.00 Expended CDBG DR Funds 8300 $300
| [ T, [
chil0835 6456 S Maryland Avenue Contract to Buy 50.00 5000 $2,000.00 $2,000.00 W atch Contribulsd ) ° °
Program Income Received (354 (554
chil0826 64485 G Target 50.00 5000 $1,000.00 $1,000.00 ? °
chil0827 6448 S Draxel Avenus Lis t 50.00 5000 $2,000.00 $2,000.00
chi00838 8323 5 Ingleside 3 Ceontract to Buy 50.00 5000 52,000.00 $2,000.00 Performance Measures This Report Period Cumulative Actual Total
chil0829 511 W 81st Place Unfessiole 50.00 5000 $1,000.00 $1,000.00
chil0846 4522 5 Vincennes Avenus Unfessicle 50.00 5000 54,000.00 54,000.00
chil0421 8511 S Maplewood Avenue Contrect o Buy 5000 S550.00 51,550.00 §1.550.00 Low Mod Total Low Mod Total
chil0425 6328 5 Artesian Avanue 2rd Party Cffer 50.00 5000 £1,000.00 $1,000.00 # of Properties 1 1
chil0420 6555 5 Talman Avenue Target 50.00 5000 $2,000.00 $2,000.00 # of Housing Units 1 1
chil0542 7846 S Morgsn Strest Contract to Buy 50.00 3550.00 $1,550.00 $1,550.00 ]
# of Households Benefitting 1 1 1] 1 1
chil0838 7608 S Sangaman Strest Terget 50.00 $500.00 §1,500.00 $1,500.00
chi00SS3 7838 & Peoris Stest Targst 50.00 520000 550000 5500.00 #of Persons Benefitting 1 1
chi00711 77515 Peoria Street ard Party Offer 50.00 5600.00 51,600.00 $1,600.00

Generating quality DRGR reports is as simple as collecting good data, selecting
the report and electronically sending it.

'mercy HOUSING 16
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C Community Central

Document Management

SNAPSHOT | ASSETS | ENTITIES | REPORTS | DOCUMENT> | ADMIN | SECURITY |

Documents |

Document Filter Document Data

Doc. Type: ~ Address Doc. Type Ent. Type Ent. Code Doc. Date Ext. Loaded

9201 S GREENWOOD AVENUE Offer Owner chi00031 pdf 03/10/2005 (|
Address: 10232 S HOXIE AVENUE Appraisal Asset 10232shx pdf 03/10/2008
Entity Type: | Z| 10232 S HOXIE AVENUE Offer Asset 10232shx pdf o03/10/2008 =

) " 1475 W 112TH PLACE Appraisal Asset chioo108 pdf 03/11/200%

S oo L__ 1313 W 110TH PLACE Specification ~ Asset chio0106 docx  03/11/2008 [y
Doc. Date: | _ﬂ ' -
Loaded: _3
Grant: Document Details
Resp. Org.: Document Name: : t Description: Signed PSA l

File Ext.: | vl Document Type: | Offer Q Document Date:

9/3/2009 ]

File Extension:

. I g [ o . g = El } intPace=P
Entity Type: ;Ch'-.ner &1 @\ @nttps://secure.inte - mntad — 1 — | ™ N ikl i 2
m [ 5t 2 e o upload below: =
Source: n File: C:\Documents and Settings'\xjon'\Desktop\Temp'\Appraisal.pdf
uIc —_ s
Loaded Date: 20| 1 | File size limit: 16| %@ https://secure. integratec. biz/?UploadiD-2084725119 - 65% complette.... =) 0JEJ
M| | Uploading: |
E e 487.1kE to secure.integratec.biz ... |
Say Progress: 320.0kB of 487.1kB (65%)
Save Put Time : 0:05s5 (54.0kB/s)
Time left: 0:03s
AC ('anr.d Upload
Las

Date Sched Date Compl As Is Value To Be Value Mkt. Rent

8/4/2008 $75,001.00 £81,000.00

01/02/2009 H H $1.00 §2.00

Appraisal Type
$900.00 | NCST Price Reque| v |

5.00 |Appraiser [v]

'mercy HOUSING 17
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Although most
documents are
uploaded
during the asset
workflow tabs.
Users can go to
document
management
menu to view
all documents
uploaded for a
particular asset
or manually
add new
documents.



C) Community Central

il HHH " # Yahoo Maps is
s il NE& | one of two
soic: i Geospatial
ity g;l:::._f;:;;awjmosam S aaie Mapplng
:Lm features that

B 0 7 i 175 aonan e sr3.0m00 present data in
il e L a manner that
S ' supports
Zip O

placed-based
strategies and
provides
interested
stakeholders
with a dynamic

Properties
Icons

Lirmit: 700

Legend:
Identified Unavailable Target .Purchased IIn Rehab Contract Sale meth Od to
Pre-foreclosed .Rejected Qualifed Sold 3rd Party Rehab Complets Sold, Lease to Own
REO Mot Listed Bid For Demo For Sale Property Mamt WatCh the N S P
Listed . Offer Not Accepted Contract Buy Demoed || For Rent Landbanked

progress.
PolicyMap is

@ the other. n
mercy HOUSING 18
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C Community Central

PolicyMap and Community Central

« PolicyMap is an online data
and mapping platform with
over 10,000 indicators
available in maps, tables and
reports available at
www.policymap.com.

« PolicyMap also powers
interactive maps in
Community Central which
enable the City to track key
market indicators in their
target areas and 1dentify
potential properties for
acquisition.

m Capital st the poet of impact

'ITIEI'CYHOUSING

www.policymap.com
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C Community Central

Strategically Target Neighborhoods

. Example: Two areas in Chicago with High Risk Scores, Moderate
r,"‘,‘hc-ﬂ Incomes and within .5 Miles of a High Performing Public School
=y Sample: Chicago NSP

Custa Lmper I T e ! I aiThiy
e j oL S i {0
H0, i & 00N ) 2 E E - 5
__—]' . Vacancy and Foreclosure
g i e } Risk 5core
A Area Value
L a0 FO0 s 19
i e Estimated Mecian Household
Emaniary I Income
-_... —= L it 3 ': Area Yalue R
e 388 40700 w 551583 [N
§35, 11 H ke .
1 DAt to Mearest High .
Perfarming Public Schoal
e e PP Area Vaiue |
o 140700 [owsnas
il 3 : y 05 ‘
r ; (! w Fi W
¥ o 2 — -
-'n EmE 5
Wi rEEW WA ] i
| =i r
- i
-
.
11
Deerprean Pack o 18 Ty . - [T R L
[ AT Ca] ) Wi E
- & -
Yo ; .
Dhiesd o il g D i i

m Capital st the point of impact
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C Community Central

Monitor Change 1n Target Areas

Residential Vacancy Rate: 2° Qtr 2009 Residential Vacancy Rate: 3rd Qtr 2009

Year =N | . Veeas
200052 i 200903
Variable EAg Variable
- %

-----

-------

m Capital at the point of impact.
'mercyHousmG 21 n
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Dashboards

C Community Central

[ Mercy Housing

LU0l ASSETS | ENTITIES | REPORTS | DOCUMENTS | ADMIN | SECURITY |

Acquire | Rehab Disposition |

Fridey, September 25, 2009
Logged in 25 Jon Strickler | Logout

Filter Dashboard
Asset Code: Assel Status Tolals Assot Status Totals
Status: i - n =
n
Asset Manager: Banes " :.- »
B in Rehub -
Area: n| B e
& B Negetenn e -
" :' .HPI*‘-‘ 5 & o 0 i § P
- ¥ ¥ 2
ACE: 3| & WPt buy JEZB LS 2 & !
WP Bl
B Sokd ot o o P
5 B o jﬁ"f"’ﬁfﬁ#ﬁ' S
R ’
Scheduled Events Status Aging
Asset Code  Activity Date Manager Asset Code Status Days Old Avalsble |w
10357sgr Appraizal 12/23/2008 Bames .
21skilp Appraisal 1/9/2009 Barnes 53O G 2
11712swi Appraisal 1/10/2009 Barnes
11411sad Appraisal 1/13/2009 Barnes
11826sst Appraisal 1/15/2009 Barnes
12515sw Appraisal 1/15/2009 Barnes
12350spa Apprasal 1/25/2009 Barnes
10232shx Demoltion  1/27/2009  Bamnes
‘ MercyHOUSING 22

Integratec Services and Mercy Portfolio Services Confidential 2010



C Community Central

Example Report — Due Diligence

Grant: 7001 City of Chicags N3FP1 Responsible Orgenization: Memy Fortfolic Sen Btatus: Tamget Cffer Event: Verbal A coceptance
Appralsal Appra Appralsal scevelpment TG Surnlnk  Daveloper Aty A
# Eirssf ASdress Owner  Ther fource  EourseE Lisi®rios EUnHs Type  Order Asds Cos Ty pe Ob)
1 FoR karyyo R oz LMM
H =um 000 B1ST0I9 000 kargo  RenapandSel UMM
£ AgigFom 03 T S i R =
Tates ] BIZEED  EEROEE 0 1BLEAER 138,323
Grant: 7001 City of Chicags N3FP1 Responsible Organization Btatus: Tamget Offer Event: NCST: Requested Frice
Appralsal App Appralsal App scavelopmend TS EurnUnE Do par Aty Al
Owner  Ther fource  Bourse® LilsiFris 2UnHs Type Oros Asds Fost. Cos Ty pe Ob)
1 ZEIEW Wi Srees cmse 3 epatdi NIET M4m0 3 Pof  O9HAD00S B30 BI4E0S mewwest  Renanatd Se MM
2 Fulpn Avemise wels i apertdi MNCET Arls R PSS =
1 SE1EE o et mots 3 wesoa NCET I ArisFom 0R1LI00R EI4TS0  HITEO00SDE Semmpatd 3l 0N
Tateh: 7 112880 EEED 14,506
Grant: 704 City of Chicags N5P Responsible Organization y Portfolio Sen Status: Tamget (Offer Event: Counter Offer
Appralsal App Appralsal App o Racsuslopmend TS EurnUnE Do par Aty Al
E Owner  Ther fource  EourseE Lisi®rioe EUnEs Type Ord Asds Fost. Cos Ty pe Ob)
- 1 E7.70 E] kAo u
Tates 1 250060 126,000
Grnt: 7001 City of Chicags NP1 Responsible Orosnization: Memy Portfolic Sen Status: Tamget Cffer Event: Made Offer
Appralsal App Appralsal App Fadeeloprent T EurnlUnk  Dewsloper  Acihy AN
# Eirest A Owner  Ther fource  Bourse® LilsiFris 2UnHs Type Oros Asds Fost. Cos Ty pe Ob)
©OEEAEV Amms Fress ndp 1 susii Reabor H Pof  OREDOO0S  ES0UO00 ESOTO0  SDO0.00Spe 0SMB0 EDEIGIT  WDE0S  EISO00 E30RIT ES4GERI0 iomchd RenmpandSel UMM
] 1 susic  Reabor z Pos - C v B2 gschad  Rehaband S d
2 T H Tom OBORIONE BE0O00 B4BS00 EISEESEZme OTHASDD  EZFSER A BHO00 EISREEE 000 kargo  RenapandSel UMM
] 1 W BI000 1 AsiFom GBATIZOOS  ERSO00 EIATSO  E0SO00ThactBook  OSUEN0 E143158 A0S LMM
L] ushank 1 Ly 3 Aglsos OTHT a-Tealen g d
L] ryrmc 1 = 1 Pof  OTHWD00S FIBAEIE BIIO  EIEID EINE 53158300 perass  Semanand S AN
Tateh: 07 B3 E1D 2TIE130 BTERTEE 188,641
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c Community Central

Ad Hoc Reports

SNAPSHOT | ASSETS | ENTITIES | LSeli48 | DOCUMENTS | ADMIN | SECURITY |

Reports | Adhoc |

Your Report(s) [Create New]

Report Description
Aszet List by # Units Allows creating pptist=t = =

vendor email list listing of vendao Report Builder

Created By Create Date Shared Action

Shared Reports Fublic:

Report Name [ R eyl Report Name: Asset List by # Units Frivate [ Save l [ Delete l [ Close ]

feoe 1
:; a.;tc ‘€ https://secure.integratec.hiz/?rptiD=30ffieldID=153 - Ad Hoc Report - Windows Internet Explorer "—”E]m
Test || Field Builder
Column Name: Column Description; FEormat: Decimals: Width: Justification: Type:
Property Code Property Code 80 Left . . Save || Delete
Function: Operation:
Category: Data: - Add
Lsset Property Code [del] 3 st.f. t. T
ustrcation
Add New BE —
Left [edif] [del]
Left [edit] [del]
Dane o Trusted sits fa v BI0% v Left [edit] [del]
AW Status Status Text 100 Left [edit] [del]
AW Total Units Total Units Mumeric &0 Center [edit] [del]

Report Filters

Order Category Data Label Add

AW [szet Total Units  Total Units [del]

Report Sort

Order Category Data Add
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c Community Central

Role-Based Security

SNAPSHOT | ASSETS | ENTITIES | REPORTS | DOCUMENTS | ADMIN | Ei=Sslijinn g |

User | Group | Role |

Role Filter Role Data
5y 5
admin super admin role 6|
RO admin admin level but read only
m levell Level 1 User
RO levell Level 1, but read only
level101 Inspector User |:r_!
Role Details -~
Role Name: evell Description: Level 1 User
Last Updated: |04/15/200% Last Updated By: |lgiles
4 Role Action Details:
Form Insert Update Delete Visible
lpdmin: Area
pdmin: Codes

|isset: Acquire

\isset: Description
lAsset: Dev. Sale
lisset: Dispose

lasset: Evaluate
lAsset: Financials
lasset: Rehab

|Assets: Assets
[document: Documenits
dropmenu: Attributes
dropmenu; Documents
Idropmenu; Event Dates

dropmenu; Memaos

ImoRoRoooooooooag
imomoooooooooccaf
iwnmooooooooocoofg
icjslclslclslslsi=i=lslal=i=]s] |
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Deployment Scenarios

HUD/IG

(A Project &

el A DRGR Data
City)

NSP Funds

Sub-Grantee / Developer

Scenario #1:One to One
(HUD to one grantee to
one sub-grantee / developer)

+ HUD makes NSP1 funds available to
government grantee (state, county, city) via
DRGRdraw system

+Government grantee sub-grantsfundsto
NPO/FPO developer

+ Developer reportsto NSP1 grantee in DRGR
format

+NSP1 Grantee reports to HUD using DRGR
formatted information.

+ Data points and documents necessary for G
auditis available via Internet

Mercy Housing

C Community Central

NSP Funds

NSP1 Grantee
(State, County,
City)

Manyto One

=

Project &
DRGR Data

Ve

HUD/IG

NSP1 Grantee
(State, County,
City)

Scenario #2: ManytoOne
(HUD tomultiple grantees to one sub-grantee)

* HUD makes NSP1 funds available to
government grantees (state, county, city) via
DRGR draw system

* Government grantees sub-grants funds to sub-

grantee [ developer

+Sub-grantee / developer reportsto NSP1
granteesin DRGR format

NSP1 Grantee
(State, County,
City)

* NSP1 Grantees reports to HUD using DRGR

formatted information,

* Data points and documents necessary for |G

Sub-Grantee/ Developer

auditis available via Internet
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Deployment Scenarios

Project &
DRGR Data

Sub-Grantee / Regional Partnership /
Local Government

Project &
DRGR Data

NPO / FPO Developer

Scenario #3: One to One to Many
(HUD to one grantee to one sub-grantee to
multiple sub-grantees)

* HUD makes NSP1 funds available to
government grantee (state, county, city) via

DRGR draw system

* Government grantee sub-grants fundsto sub-
grantee

* Sub-grantee sub-grants NSP1 funds to various
NPO and FPO developers

* NPO and FPO developers report data points
and documents seamlessly to HPN member

* HPN member reports to NSP1 grantee in DRGR
format

* NSP1 Grantee reportsto HUD using HPN DRGR

C Community Central

formatted information.

* Data points and documents necessary for |G
auditis available via Internet

Mercy Housing

HUD/IG

Scenario #4: Many to One to Many
(HUD to many grantees to one sub-grantee to
many NPO / FPO developers

* HUD makes NSP1 funds available to
government grantees (state, county, city) via
DRGR draw system

(State)

NSP1 Grantee

NSP1 Grantee
(County, City)

NSP1 Grantee
(County, City) * Government grantees sub-grants funds to one

sub-grantee

* HPN Member sub-grants NSP1 funds to various

Funds

NPQO /FPO Developer

Sub-Grantee / Regional Entity

NPO / FPO Developer

NPO / FPO Developer

NPQ and FPO developers

* NPO / FPO developers report data points and
documents seamlessly to Sub-Grantee / Regional
Entity

Project &
DRGR Data

* Sub-Grantee / Regional Entity reportsto NSP1
grantees in DRGR format

+ NSP1 Grantees reportsto HUD using DRGR
formatted information.

* Data points and documents necessary for IG
auditis available via Internet
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C) Community Central

Collaboration and Information Sharing

Reports and Data Analysis for HUD, Policy Makers, Foundations
and other interested parties

City, County, State, HUD

Enable information and knowledge flow

A A A
u u u
| | |
-

I EE Eg

Sharing, collaborative environment: performance information, best practices,
documents, regulation interpretation, collectives

: Scenario #2 Scenario #3 Scenario #4
Scenario #1 ., -.

Many to

One to One
to Many

Many to
One

One to One

Oneto
Y ETY
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c Community Central

Mercy Portfolio Services

e Founded in 2008

e Subsidiary of Mercy Housing. One of the nation’s largest
developer, financers and operators of affordable housing. Has
developed and financed 37,000 affordable housing units in 42
states.

e Currently managing City of Chicago’s NSP initiative as the sole sub-
grantee. Program includes 72 developers and a host of vendors
including legal counsel, specification writers, appraisers and title
companies support the redevelopment of up to 2,500 units of NSP
eligible units.

 Co-Developer of Community Central with Integratec. Community
Central was designed by the MPS staff to capture all the data and
documents necessary to track, manage and report on NSP activity
in friendly user interface format. Staff also focused on a “push-
down” model that placed administration and burdens directly on
vendors which reduced our staffing requirements by 40%.
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c Community Central

Integratec

e Foundedin 2002

e Provider of software and services to support asset
management and tracking of more than 10,000 properties

e Clients include: Citigroup, Capital One, National Equity Fund,
RBC Capital Markets, Great Lakes Capital, Enterprise, John
Hancock and Union Bank

 Dedicated service and support teams

e Manage all underlying data — moving it via secure FTP sites
between Integratec data center and client sites on a daily
basis

e Community Central and all client data hosted in secure,
redundant data center with SAS 70 Type Il certification
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c Community Central

Community Central Cost Structure

 Three pricing models

— All the below pricing models will require some level of upfront installation, customization and
training fee. The level of this one time and materials fee will depend on the extent of the
scope of work. It can range from the low end of $20K for a single user installation to S50K for
a complex government / consortia installation.

— Pricing Model I: License Fee and Recurring - Most Governments and National NPOs with more
than S30M in NSP funding have elected to purchase a license and then pay a small recurring
fee to cover hosting and technical support. This model provides clients with the long term use
of the platform and allows them to incorporate other fund tracking such as CDBG, HOME,
SHOP and LIHTC. (License = $250,000 plus an average monthly recurring of $2,500.)

— Pricing Model II: License Lease and Recurring - NSP grantees with less than S30M in NSP
funding have elected to lease the license on a monthly basis based on a four year agreement.
(Pricing = $100/month/million on NSP funding + hosting of $1,000/month). For example a
client w)ith S$20M in NSP would pay $2,000 per month + a $1,000 hosting fee or $3,000 per
month.

— Pricing Model lll: Monthly Subscription Service - In the next several months, MPS/Integratec
will offer a monthly subscription service fee model. This model will be available only to local
NPO sub-grantees and FPO developers.

’mercy HOUSING 31 n

Integratec Services and Mercy Portfolio Services Confidential 2010



c Community Central

Implementation Process
(30-45 days)
— Determine Needs — Evaluate program relative to HUD Substantial
Amendment and DRGR Action Plan

— Create Site — Setup dedicated instance of Community Central (CC) in data
center

— Branding — Setup logos and colors

— Define and Configure — Verify data structure; Set up CC drop down menus
and attributes with allowable values

— Convert Data - Upload developer, vendor, community, other third party
information. Convert relevant historical data.

— Setup User Access — Define who will have access to what sections
— Create Interfaces — Develop extracts and loads as needed for financials
— Setup Workflow — Setup automated notices and data management

— Setup Reports — Configure DRGR and other existing reports; customize as
needed

— Train Users — Online and onsite as needed
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c Community Central

Return on Investment

— Leverage TA Funds to implement a proven system
— Eliminate risk of unknown ‘build’ scenario
— Be up and running in less than 3 weeks from start date

— Create consistency across sub-grantee efforts and take the onus
off of them to find a way to manage their efforts

— Allow the Grantee to have vision of and access to all activity

— Capture and access all data and documents in one secure, web-
based repository with role-based security and audit trails

— Less FTE to collect documents and manage data

— Faster time through process

— Minimize internal IT support for accounting interface
— Meet DRGR reporting requirements
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c Community Central

Contact Information

William Goldsmith, President
Jodi Gingiss, VP Finance
Mercy Portfolio Services

bgoldsmith@mercyhousing.org

jgingiss@mercyhousing.org

Dave Czabala, Principal

Integratec Services, LLC

dczabala@integratec.biz
(404) 250-4023
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