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Welcome!

Introduction to Manufactured Housing Webinar
Wednesday, November 1, 2023, 3:00-4:00 pm ET

Housekeeping:
 All attendees will be muted with cameras off.
 Please use the Chat feature for all troubleshooting issues. Address your 

message to “Host.”
 Please use the Q&A feature for all questions. Address your questions to 

“All Panelists.”
 This webinar will be recorded. The video, transcription and Q&As will be 

available after the webinar.
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WHAT IS 
MANUFACTURED 
HOUSING?



Manufactured 
Housing At a Glance

 Factory-built housing units
constructed on a permanent
chassis and transported to
designated sites to be set up
and connected to utilities

 Must be constructed to HUD’s
Manufactured Home
Construction and Safety
Standards (24 CFR Part 3280)

 Built after June 15, 1976



What are the Various Types of Factory 
Built Housing?

Manufactured 
Housing

• Factory built
housing that is
constructed to
HUD’s
Manufactured
Home
Construction and
Safety Standards
(“HUD Code”, 24
CFR Part 3280)

• Refers to homes
built after the
HUD Code’s
adoption on June
15, 1976

Pre-1976 Factory 
Built Housing

• Built under a
patchwork of
state and
voluntary
standards with
few provisions for
ensuring safety or
quality

• Referred to as
“mobile homes”
by the industry
and the various
codes that
regulated their
construction

Modular Housing

• Factory-built
housing
constructed to the
same state and
local building
codes as stick-
built homes

• Must be installed
on a permanent
foundation

• Not subject to the
HUD code

• May include
shipping container
homes

Panelized Housing

• Wall panels are
factory-built and
shipped to a site
for assembly

• Constructed to
state and local
building codes

Site-Built Housing

• Homes built on-
site to applicable
state and local
building codes

• May or may not
include panelized
construction or
other factory-built
components

• Also referred to as
“stick built”
housing



How is Manufactured Housing Constructed 
and Installed?

The home is 
constructed in 

an enclosed 
facility off-site.

The site pad or 
foundation and 

utility tie-ins 
are prepared 

on-site.

The fully 
constructed 

home is 
delivered to 
the site by 

truck.

A crane sets 
the fully 

constructed 
home on the 
prepared pad 
or foundation.

Utilities are 
hooked up and 

inspections 
coordinated for 

substantial 
completion.

Minor cosmetic 
fit and finish is 

completed. 



How to Tell if a Manufactured Home is 
Built to the HUD Code: Certification Label

Homes built to HUD’s Manufactured Home Construction and Safety 
Standards (those constructed after June 15, 1976) are required to have a 
metal Certification Label like this attached to the exterior of the home:

Image credit: https://www.hud.gov/program_offices/housing/rmra/mhs/mhslabels



How to Tell if a Manufactured Home is Built 
to the HUD Code: Data Plate

 Homes built to HUD’s Manufactured Home
Construction and Safety Standards (those
constructed after June 15, 1976) are also required to
have a paper “Data Plate” affixed inside of the home

 Size of a standard sheet of paper (8 ½” x 11”) and
typically found in kitchen cabinet, electrical panel or
bedroom closet

 Contains map of U.S. that shows the wind zone, snow
load and roof load of the home

 Contains name and address of the manufacturing
plant as well as serial number, model type and the
date the unit was manufactured Image credit: https://www.hud.gov/program_offices/housing/rmra/mhs/mhslabels



WHAT ARE THE 
BENEFITS OF 
MANUFACTURED 
HOUSING?



Manufactured Housing is Faster to Build 
and Install Than Site-Built

 It takes approximately 7.2 months to site-build a single-unit building from
start to finish in the US

 Factory built housing can reduce construction time by 20 to 50 percent

 Why is factory built faster?
 Weather delays and damage are avoided
 Home construction and site preparation can happen concurrently
 More control of scheduling during the construction process – since all trades are

on-site, there is limited time spent waiting for subcontractors to schedule a job

https://www.census.gov/construction/nrc/lengthoftime.html
https://www.huduser.gov/portal/periodicals/em/WinterSpring20/highlight1.html


Manufactured Housing is More Affordable 
to Build Than Site-Built
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Why is Manufactured 
Housing so Cost-
Effective?

 Factories can break the construction process into
repetitive tasks that can promote efficiencies and
eliminate the need for subcontractors

 Quality control procedures reduce the need for
(or time lost associated with) rework and more
efficiently detect and remedy defects in materials

 Work schedules can be managed more efficiently
and predictably by avoiding weather delays

 Factories can buy materials in bulk, typically at a
savings

 Materials can be acquired directly from suppliers
rather than through subcontractors

Image credit: https://www.hud.gov/program_offices/housing/rmra/mhs/mhdrp



Manufactured Housing is Energy Efficient 
and Sustainable

 The HUD Code established minimum energy efficiency standards in 1976
 Energy-efficient features including better insulation and thermal windows

are installed to keep utility costs down
 Many manufacturers use eco-friendly materials such as reclaimed wood,

recycled steel and low-VOC (Volatile Organic Compound) finishes to reduce
the environmental impact of construction and promote sustainability

 Manufactured homes often come equipped with Energy Star appliances and
high-efficiency HVAC systems to reduce energy consumption



OWNERSHIP AND 
GOVERNANCE OF 
MANUFACTURED 
HOUSING 
COMMUNITIES (MHCs) 



3 Models of Ownership and Governance

1. Land lease model (most common in MHCs) – Homeowner owns
the unit but rents the pad or parcel.

2. Fee simple subdivision (most common outside of MHCs) –
Homeowner owns both the unit and the parcel.

3. Resident owned communities (less common in general) –
Homeowner owns the unit. The land, amenities and
infrastructure are collectively owned by residents.



Land Lease Model

Homeowner
 Considered a homeowner by HUD even though they rent the land
 Experiences a higher likelihood of housing instability than when MH homeowner owns the land
 Homeowner’s return on investment in their home depends on community owner’s decision to continue

community operation and maintenance

Community Owner

 Typically owns and maintains the infrastructure and any shared facilities
 Can increase land lease rents to an unaffordable amount
 Can sell the property and legally evict the residents who own their homes. In many states, this can occur

with little notice and limited relocation assistance



Resident Owned Community (ROC) Model

 According to a 2019 Freddie Mac report, only about 1,000 of the
46,000 MHCs in U.S. are ROCs
 In this model, residents own their individual homes
 Residents also collectively own the community through a nonprofit,

cooperative, or other similar framework and govern themselves
 The resident-controlled ownership entity owns the infrastructure,

amenities and shared facilities
 As owners of the community, residents vote on major decisions and

elect a board of directors to oversee the day-to-day operations

https://mf.freddiemac.com/research/duty-to-serve/20191118-manufactured-housing-communities


Fee Simple 
Subdivision Model

 Resident owns both the land
and the home

 The MHC site is typically
developed exclusively for
manufactured housing

 Homes are typically on an
engineered permanent
foundation

 A Homeowners Association
manages the common areas

This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/lisabrideau/3561328881
https://creativecommons.org/licenses/by-nc/3.0/


HOW DOES 
MANUFACTURED 
HOUSING ADDRESS 
COMMUNITY NEEDS?



How Does Manufactured Housing 
Address a Community’s Housing Needs?

 Manufactured housing is an important part of the Biden-Harris Administration
Housing Supply Action Plan as well as HUD’s FY2022-2026 Strategic Plan – this
will be covered in greater detail in the second webinar in this series

 MHCs are lower-cost, unsubsidized affordable housing, which makes them a cost-
effective solution to housing shortages

 Affordability and cost-effectiveness can provide an alternative path to
homeownership for lower-income households

 Shorter construction timelines can more quickly increase the supply of housing in
areas facing urgent shortages

 Post-1994 manufactured housing has greater wind- and earthquake resilience than
pre-1994 manufactured housing

https://www.whitehouse.gov/briefing-room/statements-releases/2022/05/16/president-biden-announces-new-actions-to-ease-the-burden-of-housing-costs/
https://www.hud.gov/sites/dfiles/CFO/documents/FY2022-2026HUDStrategicPlan.pdf


Manufactured Housing and HUD’s 
Housing Supply Efforts

As outlined in its strategic goals, HUD supports and encourages the following efforts 
to increase housing supply:
 Include MHC residents in community planning processes
 Increase the supply of manufactured housing options and promote homeownership

opportunities that make manufactured homes an available, affordable, and
sustainable investment

 Advance sustainable homeownership by encouraging manufactured home and site
acquisition, which provides stability to tenants and owner-renters of manufactured
homes

 Rehab manufactured homes and MHCs to make them climate and hazard resistant



MANUFACTURED 
HOUSING 
CHALLENGES AND 
SOLUTIONS



Challenge: Outdated Perceptions

Community Ties – MHCs are neighborhoods like any other.
 MHC residents are no more transitory than other homeowners
 Estimates indicate that only between 1% and 7% of manufactured homes are ever moved

Quality – Manufactured Housing is built to high standards.
 The HUD Code and the amendments from 1994 onward set standards that ensure the

quality of manufactured housing

Wealth Building – Manufactured homeowners can build equity.
 Manufactured homes on individually owned parcels can appreciate and evidence suggests

that manufactured homes in resident owned communities also can gain value

https://groundedsolutions.org/sites/default/files/2018-11/Moving%20Beyond%20the%20Mobile%20Myth.pdf
https://www.urban.org/urban-wire/new-evidence-shows-manufactured-homes-appreciate-well-site-built-homes


Challenge: Disaster Resilience
Solutions:

 HUD Code adopted new wind load standards in 1994

 Additional features may be added during rehab or construction to further enhance resilience

 Tornado shelters and resilient community buildings can make MHCs more resilient while fostering a sense
of community preparedness

Minor damage to post-1994 home after Charley Destroyed pre-1976 home after Charley

Image credits: https://www.huduser.gov/portal/publications/destech/HurricaneCharley.html 



Challenge: Mortgage and Insurance

Context:
 Buyer access to traditional mortgages requires completing a state-specific

process to title manufactured housing as “real property”
 Homeowner insurance and NFIP require manufactured housing to be

considered real property (not personal property) to issue insurance policies
 Personal property loans come with higher interest rates and fewer consumer

protections

Solutions: 
 Buyers should make informed decisions about whether to title and finance the

home as real or personal property
 Homes manufactured according to the HUD Code (1976 and newer) have lower

ownership costs



EXPERT INSIGHTS: 
INNOVATIONS IN 
MANUFACTURED HOUSING



As a licensed professional engineer and certified quality auditor, Jason has been involved in the 
regulatory aspects of the manufactured housing industry for more than 28 years. As Deputy 
Administrator, he is charged with leading the small but mighty staff responsible for administering 
all aspects of the nationwide manufactured housing program including implementation and 
oversight of the manufactured home installation program, dispute resolution program, and the 
construction and safety program.

MEET THE EXPERT

JASON MCJURY, PE, CQA
Deputy Administrator
HUD Office of Manufactured Housing Programs



Q & A

Thank you for joining us for today’s 
webinar! What questions do you 
have about manufactured housing 
communities?

Please enter your questions in the 
Q&A box and send them to “All 
Panelists.”
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