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City of CITYNAME and LANDBANKNAME

May 13, 2010


Example of Memorandum 
of Understanding (MOU)
between an NSP Grantee and a Land Bank Authority

About this Tool
Description:

This is an example of a memorandum of understanding (MOU) between a city NSP grantee and a land bank authority. This agreement outlines roles and responsibilities for acquisition, disposition, program income and maintenance.

How to Adapt this Document: 

This document should be used as a guide for creating a customized MOU that meets the needs of the individual municipality and land bank.  It addresses the major NSP functions and represents one approach for collaboration. However, it should not be used as-is. NSP grantees should determine if it fits the underlying program design.  Details such as roles and responsibility, program income distribution and maintenance requirements should be customized if necessary..  

Source of Document:

Substantial portions of this document come from a standard MOU drafted by the Michigan State Housing Authority for the participants of the Michigan Consortium for NSP.

Disclaimer: 

This document is not an official HUD document and has not been reviewed by HUD counsel. It is provided for informational purposes only. Any binding agreement should be reviewed by attorneys for the parties to the agreement and must conform to state and local laws.

	This resource is part of the NSP Toolkits. Additional toolkit resources may be found at www.hud.gov/nspta


Property Acquisition and Conveyance 
Memorandum of Understanding for “CITYNAME NSP” between City of CITYNAME and LANDBANKNAME
This NSP Property Acquisition and Conveyance Memorandum of Understanding (“MOU”) is entered on this ___ day of __________, 20___, by and between the City of CITYNAME, CityAddress, CityCity, MI CityZip (“City”) and the LANDBANKNAME, LBAddress, LBCity, MI LBZip (“Land Bank”).
WHEREAS, BLANK  has applied for and has been awarded in the amount of $000,000,000 in funds from the United States Department of Housing and Urban Development under the Division B, Title III of the Housing and Economic Recovery Act (HERA) of 2008, for the Neighborhood Stabilization Program (NSP); 
WHEREAS, this MOU defines how properties will be acquired, managed within the Land Bank and terms for conveyance for strategic redevelopment purposes;

WHEREAS, the City and Land Bank have from XXXXX to XXXXX to expend their NSP award amounts based on the requirements of NSP and terms of the executed Agreements with HUD (“NSP Contract Term”)

WHEREAS, the City and Land Bank will acquire, rehabilitate and construct NSP eligible housing for sale or rent to households at or below 120% area median income (AMI) as well as housing that meets the 25% Set-aside for households at or below 50% AMI 

WHEREAS, the City and Land Bank will conduct Immediate Redevelopment on once stable blocks that have recently been experiencing moderate to high rates of foreclosures and population loss, but are still viable and marketable blocks and housing stock, where strategic NSP investment can stabilize the market and prevent further loss in value.
WHEREAS, the City and Land Bank will acquire and assemble, demolish, prepare, and land bank NSP eligible properties by XXXXX for future redevelopment that occurs no later than XXXXX. The target areas with long-term redevelopment plans will be anchored by neighborhood amenities, employers and institutions and redeveloped as the market emerges and that will assist with the economic recovery of the City.
NOW, THEREFORE, it is agreed between the City and Land Bank that;

Neighborhood Redevelopment Planning
To initiate the process of defining City’s vision for redevelopment areas, the City and Land Bank shall collaborate on an on-going process of planning for stabilization and the redevelopment of blighted areas. 
Criteria for selection and planning of the redevelopment areas must include clear boundaries where concentrated NSP investment maximizes impact and assists with the transformation and stabilization of blocks. The areas should be within walking distance to a neighborhood anchor and/or amenity. The amenity should be a center for employment, learning, health care, transit, neighborhood services and/or recreation that provides a focal point for redevelopment.  Such redevelopment planning should include: 
Housing;
Neighborhood Commercial and/or Community Services;
Opportunities to attract businesses that produce goods and services and employ people in a sustainable manner;

Infrastructure and Green Space Improvements.

City and Land Bank shall identify sources to procure the Neighborhood Market Analysis and Long-term Redevelopment Land Use Site Plan. Sources may include NSP Administration Funds, foundations, intermediaries, or other planning grants.

A. Database of Property Conditions and Ownership 
Land Bank, with assistance from City and other technical assistance providers, shall research and analyze existing conditions and ownership of properties in NSP Census Tracts   Neighborhood Revitalization Strategy Areas or using the following tools:
1. Survey of Existing Physical Conditions in terms of where are the:
Vacant Lots

Vacant Structures that can be rehabilitated

Vacant and Blighted Structures that need to be demolished and put into Land Bank

Blighted and Occupied Housing

Habitable Housing

Commercial and Institutional properties

Rental and Owner-Occupied Properties that may be candidates for rehab through sources other than NSP funds

2. Survey of Property Ownership in terms of:
Owner-Occupied

Investor Rental

Lender REO Foreclosure

Tax Foreclosure

City Ownership

Land Bank Ownership

Institutional
B. Mapping

Land Bank shall generate a dynamic color-coded Existing Conditions and Property ownership Map that reflects the data listed above to assist as a tool for planning and property acquisitions for the redevelopment areas in the NSP census tracts or Neighborhood Revitalization Strategy Areas. 
C. Market Analysis

City and Land Bank will commission a Neighborhood Market Analysis to collect base market and demographic data. Neighborhood Market Analysis is more of a consultative tool to help test redevelopment project concepts and provide insight concerning scale and sequencing of redevelopment projects in a defined area.

D. Land Use Site Plan Scenario(s) to begin the Community Input Process 

City and Land Bank will collaborate to work with an architectural/engineering firm to create a Land Use Site Plan Package for the redevelopment areas that identifies a mix of new and rehabilitated properties.  
If applicable and dependent on market conditions, City and Land Bank can collaborate to draft a scope of services for an Architect to assess and provide sample façade and floor plans/footprints of the potential housing and commercial buildings that meet the needs of existing residents and attract new homebuyers, services and businesses to the neighborhood. 

E. Stakeholder Engagement

City, with the support of Land Bank will engage stakeholders to review the NSP vision and implementation strategy, analysis of existing conditions, and gather information on needs, opportunities, and, when applicable, property condition and ownership of target areas. Stakeholders include:
Neighborhood Residents

Neighborhood representatives: associations, organizations, churches

Funders: City, State & Federal; Intermediaries; and Foundations 

Key Institutions located in the neighborhood

Realtors and Appraisers

Prospective Lenders and financial intermediaries

To convey a message of receptiveness and to build a coalition of support, the City, with the support of Land Bank, will convene meetings with stakeholders at key stages of the process of developing the redevelopment plans.  City will make reports to a group of internal and external stakeholders that may include:

Public and Private Sector Leaders from the City
Community and Neighborhood Representatives, Businesses and Agencies 

Funders and Intermediaries
F. Neighborhood Resident Community Meetings

City, with support of Land Bank, will coordinate Community Meetings to share, develop and refine Redevelopment Plan Vision, Core Programs & Services, and Land Use Plan.

Protocols for ASSESSING Property Acquisition and transfer during NSP contract term 
At each weekly meeting, Land Bank and City shall review properties for acquisition from the following sources:
Existing City- and Land Banked-owned Portfolio

Lender REO Foreclosure via Existing Realtor Listing

Tax Foreclosure

Purchases with mortgage intermediaries, such as Fannie Mae, Freddie Mac, HUD FHA/VA or National Community Stabilization Trust

Private Owner, Heir and/or Investor for Voluntary Sale

Institutional for Voluntary Conveyance

G. Key Questions to Answer Before Making An Offer To Purchase

1. Is the property located in a Census Tract or a Neighborhood Revitalization Strategy Areas that is Low, Moderate and Middle-income?

2. What is the national objective?

3. Is Property located in targeted redevelopment area?
4. How does this property further stabilize Tipping Point Block or assist with Long-term Redevelopment of an area with an established transformational redevelopment plan?

5. What would be the NSP Eligible Use?
6. What would be the re-use of the property?

7. Who is the intended beneficiary in terms of: Homebuyer or Renter?

8. Will this Property contribute to the 25% at 50% of AMI Low-Income Set-Aside?

9. What is the estimate for how much NSP subsidy will be required for:

Acquisition and Site Preparation

Demolition

Total Gap Subsidy, including Development Appraisal Gap and Homebuyer Affordability Gap
10. What is the Marketing Strategy to get the house sold or identify an owner/manager and income qualified renters?
11. What are the NSP Due Diligence considerations?

12. What is the recommended offer price to acquire?
Land Bank will take responsibility to assemble sufficient information to help answer these questions prior to presentation at the Weekly Project Meetings.

H. Process for Project Feasibility Analysis

Land Bank will take responsibility to complete Project Feasibility Analysis Template for each property considered for investment of NSP funds.  During Project Meetings, Project Feasibility Analysis Template will be projected so that City and Land Bank can conduct “What If” Feasibility Analysis to determine preferred acquisition and development terms.

Protocols for CONVEYANCE OF EXISTING CITY-OWNED PROPERTY TO LAND BANK

I. Transfer of Property
1. Within thirty calendar days of completing the NSP Protocols for Acquisition for specific, targeted city-owned property for redevelopment, City will enter into a Property Conveyance Agreement (“Property Conveyance Agreement”) with Land Bank to transfer to the Land Bank all of its rights, title and interest of identified real estate to be rehabilitated and land banked with NSP funds.
2. OPTIONAL If conveyance of targeted city-owned property for NSP program requires City Council approval, then City will present resolution to City Council approving any and all conveyances of city-owned property to land bank in NSP target areas. 

3. OPTIONAL If conveyance of targeted city-owned property for NSP program requires Land Bank Board of Directors approval, then Land Bank will present resolution to Board of Directors approving any and all conveyances of city-owned property to land bank in NSP target areas.
J. Quality of Title
1. Subsequent to the transfer of the property to the Land Bank, Land Bank will pay any and all back ad valorem real estate taxes in favor of local, state or federal government entities together with any penalties on the property that may have accrued, but not to exceed the fair market value of property. 
2. City and Land Bank agrees as a condition to the Land Bank’s acceptance of the conveyance under this Memorandum of Understanding that Land Bank may use their legal rights (if applicable) to free and clear all liens for ad valorem taxes, special assessments, and other liens or encumbrances in favor of local, state or federal government entities and free and clear of all liens, judgments, mortgages and other encumbrances held by any third party.  
K. Condition of Property
1. City shall provide to the Land Bank in advance of the transfer any and all environmental assessments, which it has in its files and shall provide access to surveys, maps, plans and diagrams concerning the property.   
2. Land Bank retains the right to reject the transfer in the event the conveyed property, or any part of it, is characterized as being subject to environmental contamination.
3. City acknowledges and affirms that neither City nor any of its officers or employees have actual knowledge of existing environmental contamination on the conveyed property, except to the extent as may be disclosed within the materials provided.  Other than the above, City makes no representation or warranty, express or implied, with respect to the donated property.
Protocols for ACQUISITION DURING NSP Contract Term

4. Land Bank, during NSP Contract Term, shall purchase and manage acquisition of all properties designated for Immediate Redevelopment, i.e. rehabilitation, new construction or reconstruction.
5. Land Bank, during NSP Contract Term, shall purchase and manage acquisition of all properties designated for Long-term Redevelopment, i.e. property to be acquired, land banked, and prepared for redevelopment.

6. OPTIONAL If acquisition of targeted property for NSP program requires City Council approval, then City will present resolution to City Council approving any and all NSP-eligible and city-and land bank-approved acquisitions of targeted property in NSP target areas. 

7. OPTIONAL If acquisition of targeted property for NSP program requires Land Bank Board of Directors approval, then Land Bank will present resolution to Board of Directors approving any and all NSP-eligible and city-and land bank-approved acquisitions of targeted property in NSP target areas. 

PROTOCOLS FOR MAINTENANCE
L. Maintenance by the Land Bank for Property for Immediate Redevelopment
1. Land Bank shall provide any and all required maintenance to the property during NSP Contract Term or conveyed to City or Third Party for Immediate Redevelopment, whichever is sooner. Land Bank shall have the right and obligation to use NSP funds to pay for such costs to maintain and secure property to the standards as outlined in Appendix A of this MOU;

2. Land Bank shall insure the property during NSP Contract Term or conveyed to City or Third Party for Immediate Redevelopment, whichever is sooner.
3. Land Bank will enforce NSP compliance and affordability requirements of property for Immediate Redevelopment and do so in a manner that meets the HUD program guidelines.

M. Maintenance by the Land Bank for Property for Long-term Redevelopment
1. Land Bank shall have the right, not obligation, to hold and provide any and all required maintenance land banked property as may be necessary until XXXXX or when a long-term redevelopment plan emerges, whichever is sooner. 
2. Land Bank, during NSP Contract Term, shall have the right and obligation to use NSP funds to undertake any and such action as may be reasonably necessary to secure and maintain the property to standards of Land Banked Property as outlined in Appendix A of this MOU.

3. Land Bank, during NSP Contract Term, shall have the right to demolish any and all structures and improvements to the land banked property using NSP funds as long as the property is considered “blighted”.  If the property is demolished, a project specific environmental review is required.
4. Land Bank shall insure the property until XXXXXX or when a long-term redevelopment plan emerges, whichever is sooner.  
5. Land Bank will enforce NSP compliance and affordability requirements of property for redevelopment and do so in a manner that meets the HUD program guidelines.
Conveyance of Property
N. City Option to Purchase.    

1. City shall have the absolute option at any time from XXXXX to XXXXX to purchase property.  The consideration for such purchase shall be a pro-rated amount for each parcel conveyed based upon an amount determined by the Land Bank, pursuant to its policies and procedures, as the average indirect cost on a per parcel basis of holding properties for each parcel conveyed computed based upon an amount to be negotiated at time that City exercises their right of option to purchase. However, purchase price for City to buy property from Land Bank cannot exceed Fair Market Value. 
2. City shall give to the Land Bank 30-day advance written notice of their intent to exercise their purchase option and to purchase all or part of the tracts of real property that constitute the subject property.  Land Bank shall re-convey the tracts described in the Agreement within thirty days of receipt of the notice. The conveyance by the Land Bank of all or part of the subject property shall be by quitclaim deed.  
3. Land Bank shall also have the right, at any time from XXXXXX to XXXXXX, to require City to exercise its right of purchase by giving written notice of the requirement and the amount of the purchase price.
4. In such case, City must exercise its right to purchase within sixty (60) days within receipt of such notice.  Failure of City to exercise and close upon its right to purchase within such 60 days shall result in termination of all rights of purchase with respect to the property. 

5. Land Bank, therefore, shall have the right to redevelop property in manner that fits within context of redevelopment plan, considers market conditions, and complies with NSP regulations.

6. NSP funds CANNOT be used by the City to repurchase the property form the land bank.
O. Process for Redevelopment if Land Bank, City or Third Party serves as Developer
1. If Third Party as Developer City will conduct a NSP-compliant procurement process to identify developers and professional service providers that demonstrate capacity to successfully manage NSP-funded projects. 
2. If Third Party as Developer City shall enter into an NSP-funded Project Development Agreement (“Development Agreement”) with Third-party Developer (“Developer”) that specifies properties, scope of work to be conducted on each property, allocation of NSP funds, and production and compliance requirements;

3. If Third Party as Developer Upon execution of Development Agreement, the City shall give to the Land Bank 30-day advance notice of their intent to convey properties referenced in the Development Agreement directly to the Developer;

4. If Third Party as Developer Land Bank shall prepare a Property Sales Agreement (“Sales Agreement”) between Land Bank and Developer with City signing as Witness.  Terms of sale shall mirror terms and conditions in Development Agreement;

5. If Third Party as Developer City will enforce NSP compliance and affordability requirements of property for Redevelopment and do so in a manner that meets the HUD program guidelines.

6. If City as Developer City will conduct a NSP-compliant procurement process to identify general contractors and professional service providers that demonstrate capacity to manage successfully NSP-funded projects. 

7. If City as Developer City shall enter into an NSP-funded Project Development Agreement (“Development Agreement”) with Third-party General Contractor (“Contractor”) that specifies properties, scope of work for each property, allocation of NSP funds, and production and compliance requirements;

8. If City as Developer Upon execution of the NSP-Funded Project Development Agreement, the City shall give to the Land Bank 30-day advance notice of their intent to have Land Bank re-convey to City properties referenced in the Development Agreement;

9. If City as Developer Land Bank shall prepare a Property Sales Agreement (“Sales Agreement”) between Land Bank and City.  Terms of sale shall mirror terms and conditions in Project Development Agreement;

10. If City as Developer City will enforce NSP compliance and affordability requirements of property for Redevelopment and do so in a manner that meets the HUD program guidelines.
11. If Land Bank as Developer Land Bank will conduct a NSP-compliant procurement process to identify general contractors and professional service providers that demonstrate capacity to manage successfully NSP-funded projects.  Project specific environmental review is required before any development costs are incurred.
12. If Land Bank as Developer Land Bank shall enter into an NSP-funded Project Development Agreement (“Development Agreement”) with Third-party General Contractor (“Contractor”) that specifies properties, scope of work for each property, allocation of NSP funds, and production and compliance requirements;

13. If Land Bank as Developer  Land Bank will enforce NSP compliance and affordability requirements of property for Redevelopment and do so in a manner that meets the HUD program guidelines.

Grants ManageMENT
P. Fiscal Agent and Grants Management OPTIONAL
1. Because the City is familiar with federal housing program management and compliance, Land Bank grants permission to City to serve as their fiscal agent and grants manager for:

Project Set-up, Payment Requests and Federal Reporting

Completion of Site-specific Environmental and Historic Review

Procurement and Contract Management of Developers and Program Partners

Completion of Cross-cutting Federal Regulations Compliance 

Assistance with setting up land bank systems for NSP Compliance and File Management

Legal Review of documents (if applicable)

Funds management and payment of developers, program partners or vendors for the purposes of NSP activities

2. Although the City will serve as Fiscal Agent and Grants Manager, the Land Bank still maintains responsibility for the oversight, terms and compliance of their Funding Agreement. Both City and Land Bank will be held accountable for all NSP and Federal Compliance Requirements of their respective roles and funds of their NSP awards.

3. At the discretion of the City and Land Bank, the City may maintain the original files of an entire project or address at their office. 

4. Both entities must invite each other and prepare and attend together any and all monitoring visits conducted by HUD, OIG or other auditing agency. Each will be responsible for any findings dealing with their respective roles and funds of their funding awards. 

Q. File Storage and Recordkeeping
1. City and Land Bank agree to maintain and store original electronic and hard copy files as follows:

a). Purchase Rehabilitation/New Construction and Demolition only during NSP contract term: Seven years from XXXXX or award close-out, whichever is later.

b). Land Banking during NSP contract term:  Seven years from when property disposed to qualified developer for NSP eligible use or seven years from XXXXX, whichever is sooner
c). Expending Program Income after NSP contract term: Seven years from when program income expended.

R. Hard Copy File Sharing and Maintenance  TO BE DETERMINED - DEPENDS ON COMMUNITY CENTRAL
If partner Cities and Land Banks will utilize Hard Copy Files, the process for sharing and storage is recommended as follows:

1. Acquisitions of Rehab Properties

a). Land Bank maintains originals by address of all properties for which they acquire and convey to City or Developer with NSP funds.

b). Upon conveyance of property to developer or City, Land Bank copies acquisition and conveyance file and provides copy to City along with a signed and dated statement certifying the complete copying and transferring of file. Statement also shares that they are solely and only responsible for all content in the original file. Land Bank maintains original in their office.

c). City and Land Bank split costs 50-50 to copy and transfer files

d). City or Land Bank may request to view any of the files at any point during three-year program period.

e). For Rehabilitation, Homebuyer Assistance and Housing Counseling, the City will maintain those records by address and include them with the acquisition and disposition file.

f). In the event the Land Bank does not convey property to developer or City at the end of the three-year program period, Land Bank maintains and retains file.

g). In the event of monitoring by HUD, OIG or other auditing agency, the City and Land Bank both attend and are held accountable for their respective programs. The originals will be the files to monitor and both entities will work together to prepare for the monitoring and ensure to the greatest extent possible that the documentation is in order and in compliance with HUD guidelines.

h). Land Bank or City as well as HUD, OIG or other auditing agency, may request to view any of the files at any point during three-year program period.

2. Acquisition, Demolition and Property Maintenance of Land Banked Properties

a). Land Bank maintains originals for Acquisition, Demolition and Property Maintenance of all properties for which they acquire

b). Upon conveyance of property to Developer, Land Bank provides copy of Acquisition, Demolition and Property Maintenance File to City and maintains original in their office. Land Bank also provides a signed and dated statement certifying the complete copying and transferring of file. Statement also shares that they are solely and only responsible for all content in the original file. 

c). City or Land Bank as well as HUD, OIG or other auditing agency may request to view files at any point up during 10-year land banking period.

d). City and Land Bank split costs 50-50 to copy and transfer files
e). In the event the Land Bank does not convey property to developer or City at the end of the ten-year program period, Land Bank maintains and retains file.

f). In the event of monitoring by HUD, OIG or other auditing agency, the City and Land Bank both attend and are held accountable for their respective programs. The originals will be the files to monitor and both entities will work together to prepare for the monitoring and ensure to the greatest extent possible that the documentation is in order and in compliance with HUD guidelines.

g). Land Bank or City as well as HUD, OIG or other auditing agency may request to view any of the files at any point during ten-year compliance period.

Program Income

B. The terms of expending program income during and after the NSP Contract Term are found in Appendix B of this MOU.
IN WITNESS WHEREOF, the Parties have executed this Memorandum of Understanding as of the date first written above. 

	CITY OF CITYNAME
	LANDBANKNAME 

	Signature: ____________________
Print Name: ____________________
Title: 
__________________________, 
an authorized signatory
	Signature: ____________________

Print Name: ____________________

Title: 
__________________________, 
an authorized signatory


	WITNESSED BY:

	By: 
_________________________________________________





APPENDIX A – Maintenance Standards
between City OF CITYNAME and LBNAME Land Bank
WHEREAS, the City of CITYNAME and LBNAME Land Bank entered into an Acquisition and Conveyance Memorandum of Understanding (MOU) on XXXXX to define terms and roles in the acquisition, conveyance and grants management of the CITYNAME NSP Program.

WHEREAS, in that MOU, City and Land Bank agreed to collaborate for developing a strategy to expend the program income of their respective awards in a way that furthers the goals of the NSP program, considers the market conditions in Neighborhood Revitalization Strategy Areas, and complies with NSP. 

WHEREAS, City and Land Bank agreed to expend a portion of the NSP funds on maintenance of the NSP program properties:
NOW, THEREFORE, the terms of expending program income during and after the NSP Contract Term are as follows:

Requires customization: 
A. Board and securing of properties will occur within 7 days of acquisition

B. Major clean-up of property, if required, will occur within 14 days of acquisition

C. Trash removal and mowing of each property every four weeks during the mowing season of May – September

D. Plowing of sidewalks, as needed

E. Re-securing of property as needed
IN WITNESS WHEREOF, the Parties have executed this Agreement as of XXXXX .
	CITY OF CITYNAME
	LANDBANKNAME 

	Signature: ____________________

Print Name: ____________________

Title: 
__________________________, 
an authorized signatory
	Signature: ____________________

Print Name: ____________________

Title: 
__________________________, 
an authorized signatory


	WITNESSED BY:

	By: 
_________________________________________________





APPENDIX B – NSP Program income agreement 

between City OF CITYNAME and LBNAME Land Bank
WHEREAS, the City of CITYNAME and LBNAME Land Bank entered into an Acquisition and Conveyance Memorandum of Understanding (MOU) on XXXXX to define terms and roles in the acquisition, conveyance and grants management of the CITYNAME NSP Program.

WHEREAS, in that MOU, City and Land Bank agreed to collaborate for developing a strategy to expend the program income of their respective awards in a way that furthers the goals of the NSP program, considers the market conditions in Neighborhood Revitalization Strategy Areas, and complies with NSP. 

WHEREAS, City and Land Bank agreed to expend the program income based on the amount of program income they each received during and after the NSP Contract Term, as defined in MOU.

NOW, THEREFORE, the terms of expending program income during and after the NSP Contract Term are as follows:

Requires customization: 
Below are customized terms by each City and Land Bank :
Scenarios of spending program income may include:
1.
City grants program income to Land Bank to maintain NSP Land Banked Property until XXXXX or when redevelopment plan emerges, whichever is sooner.

2.
City grants program income to Land Bank to continue acquiring, demolishing and maintaining properties for site assembly of Neighborhood Revitalization Strategy Areas
3.
City manages program income to continue acquisition and rehabilitation of abandoned, foreclosed or vacant property

4.
Land Bank receives program income from conveyance of land banked property and continues property maintenance in existing portfolio until XXXX.

5.
Land Bank receives program income from disposition of land banked property and demolishes blighted structures

6.
Land Bank receives program income from disposition of land banked property and continues to acquire, demolish and maintain eligible NSP property for land banking.

7.
City and Land Bank use a combination of the above based on the amount of program income available and when it is accrued.

Examples of Program Income Policy

An Example of How a City or Land Bank may handle their Program Income, if the Program Income “rolls” in over time after three-year period:
1.
Up to $200,000 to maintenance of existing land banked property

2.
$200,000 to $300,000 to acquire, demolish and maintain foreclosed property for land banking

3.
$300,000 to $350,000 for demolition only of blighted property

4.
More than $300,000 to purchase and rehabilitate abandoned, foreclosed or vacant property

Another Example of How a City or Land Bank may handle their Program Income if “lump sum” at end of three-year period:

1.
City received $500,000 in Program Income at the end of Year 3

2.
$200,000 to acquire, demolish and maintain foreclosed property for land banking over years 4 – 10.

3.
$150,000 only for demolition of blighted property

4.
$150,000 to purchase and rehabilitate abandoned, foreclosed or vacant property

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the XXXXXX. 
	CITY OF CITYNAME
	LANDBANKNAME 

	Signature: ____________________

Print Name: ____________________

Title: 
__________________________, 
an authorized signatory
	Signature: ____________________

Print Name: ____________________

Title: 
__________________________, 
an authorized signatory


	WITNESSED BY:

	By: 
_________________________________________________
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