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A Message from David Berenbaum, Deputy Assistant
Secretary, Office of Housing Counseling
June is National Homeownership Month, a time to share our stories, celebrate
our impact, and create opportunities for the next generation of homeowners.
Over the past year you have made a difference in the lives of over one million
consumers. But it's not just the sheer number of people we have helped that's
important. It is equally critical that we continue to showcase our collective results
and the power of housing counseling in helping the nation address the great
housing challenges before us.
This issue of The Bridge spotlights initiatives and housing counseling professionals
that are making a difference to promote homeownership and healthy, sustainable
communities. Our network of HUD certified professional housing counselors
serves as one of our nation’s greatest opportunities to address the racial equity
gap in homeownership.
Counselors are also on the front lines educating consumers about down-payment assistance and innovative mortgage
programs to overcome the affordability and housing supply challenges that have priced out many low- and moderateincome first-time homebuyers and left those seeking affordable rental housing with few options to live in
communities close to work or in neighborhoods of opportunity.
HUD funding supports the entire range of counseling and training necessary to ensure people make informed,
responsible choices that work for their families— whether it's buying or renting a home, improving financial literacy,
protecting families' rights against discrimination, aging in place, or preventing foreclosure, eviction or homelessness.
You know the impact of our collective work and understand that housing counseling works.
In the coming months, we will be launching new outreach programs to educate consumers to the availability of HUDapproved counseling services so that our program is no longer a “best-kept secret.” We look forward to working with
you on this important campaign and to launching new pre- and post-purchase counseling programs that expand your
capacity to provide culturally sensitive and linguistically appropriate counseling.
Whether you’re a housing counselor, a HUD-approved housing counseling agency or a participating state housing
finance agency, or a member of the Office of Housing Counseling’s community, thank you for your partnership with
us and for the critical services you are providing to the nation’s individuals, families, and communities this month and
throughout the year.

Sincerely,
David
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20 Years of Celebrating Homeownership
June marks the 20th anniversary of National Homeownership
Month (NHM), which is traditionally proclaimed by Presidential
Proclamation in late May or early June. During the month of
June, the Office of Housing Counseling commemorates NHM
and reinforces its commitment to homeownership as an
essential way for individuals and families to build wealth.
During this month, HUD furthers its commitment by working to
remove barriers to homeownership and addressing the critical
housing supply shortage and affordability challenges our
nation faces. HUD is also reinforcing its support for potential
homeowners by increasing accessible, affordable, and
equitable homeownership opportunities through partnerships
with its various stakeholders across the industry. And housing
counselors are vital to these efforts.

This year, HUD is planning many events for
NHM, so check out the Housing Counseling
Training Digest for more details.

New Tools to Find a HUD Certified Housing Counselor
HUD recently launched the new Housing Counselor Agency
(HCA) Locator Tool. The new resource offers improved
navigation by zip code, state, and service type to make finding
and engaging with HUD-participating HCAs easier for
consumers, federal partners, and other stakeholders.
If you prefer to speak to a Federal Housing Administration
customer service representative, please dial 800-569-4287 or
202-708-1455 (TTY) during 8:00 AM – 8:00 PM EST. The
representative can help direct you to a variety of available
service types by zip code or state.
The HCA Locator Tool and calling services are available in English and Spanish. Further, customer service
representatives can connect callers to the newly enhanced professional language line that enables them to engage
with interpreters who can speak 240 languages.
Visit the HUD Exchange Find a Housing Counselor page for additional resources.
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Celebrating 30 Years as a Housing Counselor
The Office of Housing Counseling (OHC) continues to applaud HUD
certified professional housing counselors and their daily impact.
Sheri Williams is a dedicated housing counselor who recently
celebrated 30 years at Money Management International (MMI).
During her lengthy tenure, she has assisted thousands of individuals
and families in becoming financially stable and achieving their housing
goals. In this candid interview, Sheri responds to questions about her
three decades of experience and shares her thoughts on housing
counseling; past, present, and future.
What led to your working for a non-profit and becoming a housing
counselor?
“MMI was called Consumer Credit Counseling Services (CCCS) when I
started with the organization. I saw an advertisement in the
newspaper for a credit counselor, so I applied and got the job,” said
Sheri. At that time, CCCS was only offering credit counseling. MMI
became a HUD-approved housing counseling intermediary in 2004, but it wasn’t until the housing crisis of 2008 that
Sheri became a housing counselor. Sheri continued, “I didn’t know anything about housing when the foreclosure
crisis hit, only credit and budgeting, so I had to learn by taking classes and participating in seminars.”
How do you think housing counseling and the role of housing counselors have changed over the past 30 years?
“The housing counselor’s role is still the same, to make clients aware of their options, regardless of whether it’s
related to pre-purchase or foreclosure counseling. What has changed is there are so many more options available.
Counselors are required to know more, and changes in the industry are always happening,” Sheri said.
What do you think will be different about housing counseling in the future?
“I think technology like apps and other tech will be more common and get incorporated even more into the work of
housing counselors. Some counseling sessions can last almost two hours because there are a lot of details that need
to be covered. Technology is needed to make counselors more efficient and reduce the time currently needed with
clients.”
What impact did the requirement that housing counselors be certified have on you?
“I think all counselors should be HUD certified. Certification indicates you’ve been educated. But it felt like I was
trying to pass the bar exam or get a real estate license because there was so much to remember,” Sheri said, smiling.
Has there been a case with a client you worked with that you found particularly compelling?
“A single mother with three kids lost her job during the pandemic because she had to stay home with them. She fell
three months behind on her rent. A neighbor referred her to MMI where she met with me. I told her about the
eviction moratorium.” Sheri said she also gave her information on programs offering rental relief. The mom later told
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Sheri she saved her from life on the street with her three kids.

“Lots of people are one paycheck away from being on the street. I’ve also had hard times in my life and know what
that’s like. I put myself in the position of the client because it could be me in the same situation,” said Sheri.
What would you tell someone who might be interested in a career as a housing counselor?
“It’s a rewarding job and at times, can be very humbling. You have the ability to impact the lives of everyone you talk
to. They call you for help and hope. There is a lot you need to know, and you have to be a people person. I think we
are put on this earth to help each other and being a housing counselor is one way to do that. It gives people hope for
tomorrow.”

Housing counselors like Sheri make a
significant impact every day, and OHC
wants to recognize them. If you know
a HUD certified housing counselor
that should be celebrated, post on
social media using
#HUDCertifiedProud or email:
thebridge@hud.gov.

Promoting Equity in Housing Counseling
The Office of Housing Counseling (OHC) continues to embed
equity in conversations and deliverables focused on training,
outreach, and program design. To that end, on March 16,
2022, OHC administered a survey to 1,219 housing counseling
agencies (HCAs) to learn more about the type of support
agencies need to achieve equity in their work. The survey
asked HCAs to share their perspectives on (a) how well they
support diverse populations (b) utilize available resources to
assess their current standards and capacity and (c) identify
their future needs.
In April 2022, after analyzing the data from the survey, OHC invited 14 HCAs to join an Equity in Housing Counseling
Information Exchange to review survey data and hear from HCAs about best practices. Breakout and plenary sessions
focused on key aspects of serving clients with diverse cultural, language and racial backgrounds. Discussion topics
included the importance of “trusted messengers” and community connections, the unique needs of refugee groups,
best practices in language access, and cultural considerations related to transportation, gender and finances. The
office selected participants based on their survey responses to geography, agency size, number of clients served, and
expression of interest to learn more. At a later date, OHC will release high-level outcomes and takeaways developed
by the participating agencies to all HCAs.
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HUD recently published its Equity Action Plan to respond to the Biden Administration’s Executive Order on
Advancing Racial Equity and Support for Underserved Communities Through the Federal Government.
The 17-page plan outlines the actionable next steps HUD will take to build equitable communities through
procurement, resources for fair housing, and activities to eliminate the racial homeownership gap. HUD’s
FY2022–2026 Strategic Plan explicitly outlines ways to implement these changes as an organization.

Helping Military Members Navigate Housing Challenges
Members of the military community have unique financial and
housing needs. Housing counselors can play an essential role in
helping military members and their families navigate challenges
associated with these needs and avoid scams and other predatory
practices.
Because many military members move frequently, they are
vulnerable to housing scams promising discounts and special
amenities. Such schemes have the potential to lower credit scores
and even result in a stolen identity. The negative impact of these
scams can last for years.
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Navicore Solutions in Freehold, New Jersey, works with military members regularly. The agency’s HUD certified
housing counselors follow the process illustrated below to ensure that military members have the information to
reach their housing goals and stay protected.

Housing Counseling Process for Military Members

1
•
•
•
•

Provide resources specific to
military members.

Protections for Service Members
Military OneSource
Military Consumer Protection
Military Family Support

3

•
•

Assist with special budget
assessments involving:
Military pay
Pre-deployment pay

5

2
•
•

4

•
•

Encourage participation in self-study
personal finance programs.
National Foundation for Credit Counseling
Sharpen Your Financial Focus Program

If conducting estate planning, connect them
with resources to assist in the following:
Establishing a Power of Attorney
Creating a will

Ensure positive outcomes by providing continued support.

New HUD Exchange Resource
A newly launched page on the HUD Exchange provides resources for HUD certified housing counselors
serving the military community.
The page has resources on the different types of housing options, rights, and protections for the military
community.
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Supporting Homeownership in Rural Communities
The Office of Housing Counseling (OHC) is committed to
ensuring that people have access to housing counseling and
its benefits regardless of where they live.
Western Arizona Council of Governments (WACOG) in Yuma,
Arizona, and Brick Capital Community Development
Corporation in Sanford, North Carolina, share best practices
on how to help people realize the dream of homeownership
in rural communities.
Homes built by Brick Capital Community Development Corporation

WACOG offers housing counseling to rural counties across western Arizona as part of its holistic approach to ending
poverty. The agency also provides early childhood programs and senior services and aims to remove obstacles that
block the achievement of self-sufficiency.
Mia Armenta, Senior Program Manager for Community Economic Development, says 75% of the clients WACOG
serves live in distant and rural areas, which creates one of its biggest challenges. As a result, the agency relies heavily
on community partners to help make people aware of its services. “These partnerships are essential,” Armenta says.
“We have community organizations across each county who have information about the services we offer and are
willing to help us get the word out. We’ve met with them; we’ve trained them, and they know how to best represent
us.”
In addition to developing partnerships, Armenta says the agency has expanded the way it offers housing counseling
to include virtual sessions and telephone meetings. They are even considering creating a mobile housing counseling
unit to be more accessible. Their goal is to make housing counseling available to everyone. “It’s important for us to
reach people where they are,” Armenta says. “Make your services as accessible as possible. That would be my advice
to any agency serving rural communities.”
Armenta further recommends agencies consider the following when offering remote services:

•
•
•

Access to technology: Some clients will have access to the technology for a virtual session; others will
not. Offer multiple ways to meet with people.
Provide training on how to use the technology: Clients may need guidance on how to use the platforms
used for virtual housing counseling sessions.
Offer materials on different platforms: Make hard copies available even if they are available online.
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In rural North Carolina, Brick Capital Community Development Corporation combines housing counseling with
affordable housing access to help people find a place to call home. Kerry Bashaw, Executive Director, says one of the
agency's biggest challenges is affordable housing inventory. To meet that need, the agency plays multiple roles. They
provide housing counseling, manage affordable rental units, and build affordable single-family homes. They also
leverage HUD Community Development Block Grant (CDBG) funding and money from private philanthropic investors,
creating a financial pipeline to homeownership.
“We’ve become a one stop shop for our clients,” Bashaw explains. “When someone comes to us for housing
counseling, we meet and together decide what homeownership looks like for them. We either help identify and take
the steps to get into an existing home in the market or we can build an affordable home.”

To date, Brick Capital Community
Development Corporation has built over 60
homes and is hoping to ramp up affordable
housing development as the need continues
to grow. “It’s important to us that as many
families as possible get the opportunity to
become homeowners and build wealth for
themselves,” Bashaw said. “Homeownership
is more than just having a roof over your
head. It’s a way to build wealth that can be
passed on through the family.”

The Bridge | Volume 10, Issue 2

P A G E | 10

OHC Conferences Offer Unique Opportunities to Expand
Knowledge and Network
The Office of Housing Counseling (OHC) works diligently to ensure HUD-certified housing counselors have the
opportunity to expand their industry knowledge. Housing counselors can attend multiple events throughout the year
to gain valuable insights and learn about new tools and resources that can enhance their ability to serve their
communities.

Serving Communities Through Housing Counseling Conference
In May 2022, OHC, in partnership with HUD’s Offices of Community Planning
and Development (CPD) and Field Policy and Management (FPM), sponsored
the Serving Communities Through Housing Counseling virtual conference to
explore the opportunities for past and future collaborations between housing
counseling agencies (HCAs) and CPD grantees. Throughout the conference,
leaders and experts in the industry identified the qualities of successful
partnerships between CPD programs and housing counseling programs and
how collaboration can best serve clients.

View conference
materials and
recorded sessions

The conference featured six sessions on topics such as the role of HCAs in supporting homeless, rental, and
homebuyer programs, and how to build relationships among these programs on local and state levels. In addition, by
reviewing various HUD programs, such as the Community Development Block Grant (CDBG) program, the HOME
Investment Partnerships Act (HOME) program, the Continuum of Care (CoC) program, and the Emergency Solutions
Grants (ESG) program, speakers outlined eligible housing counseling activities and how HCAs can partner with CPD
grantees to support the efforts of these programs.
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Using the Homeowner Assistance Fund to Help Clients
State housing finance agencies (SHFA), District of Columbia (D.C.),
Puerto Rico, Tribes and Tribally Designated Housing Entities (TDHEs),
and other administering entities (i.e., “eligible entities”) across the
country administer the Homeowner Assistance Fund (HAF) for their
areas. The HAF is a critical resource for housing counseling clients in
helping address a range of homeownership-related expenses caused
by the COVID-19 pandemic. For additional information and resources,
view the HUD Exchange COVID-19 Response and Relief Funding Chart
for Housing Counselors.

What is the HAF?

Housing Counseling Webinar

The HAF is a U.S. Department of Treasury program funded by
the American Rescue Plan Act of 2021 (ARP). It is designed to
prevent mortgage delinquencies, foreclosures, loss of utilities or
home energy services, and displacement of homeowners
experiencing financial hardship.

How the Homeowner
Assistance Fund Can Serve
Your Clients

Who is Eligible for HAF? What are They Eligible to Receive?

To be eligible, homeowners must have experienced a COVID-19-related financial hardship on or after January 21,
2020 (includes hardships occurring before January 21, 2020, but continuing after that date). They must also have an
income equal to or less than 150% of the area median income or 100% of the median income for the United States,
whichever is greater. Further targeting is required for the eligible entity to serve at least 60% of the HAF funding to
serve those at or below 100% of median income. In general, funds from the HAF may be used for qualified expenses
related to mortgages and housing, including assistance with mortgage payments or other payments to facilitate
mortgage reinstatement, property taxes, homeowner’s insurance, utility payments, manufactured home lot rent, and
other specified purposes. Homeowners and counselors should consult their jurisdiction’s HAF rules to understand
which expenses are eligible in their area.

How is Housing Counseling Being Delivered Under HAF?

Housing counseling agencies (HCAs) play a key role in HAF across the country as they assist homeowners facing
foreclosure or displacement. Under HAF, as provided by Treasury guidance on February 24, 2022, HCAs are eligible
entities along with Tribal governments. However, each HAF participating entity will determine whether and how to
fund housing counseling related to the program. However, in many cases, housing counselors will play a key role in
helping homeowners access HAF and understand how the funding may help them reach their housing goals.

How Do I Find Out if HAF has Launched in my
State/Area?

The National Council of State Housing Agencies (NCSHA) HAF Map Tool has a
detailed list of eligible entities, the status of taking applications, links to find out
more about the programs, and what types of assistance are eligible under the
HAF program. The tool is also available in Spanish. NCSHA also provides this
helpful linkage to HAF Programs Administered by Tribal Governments.
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Understanding Financial Resilience and Climate Change
As climate change continues to impact the lives of every
American, the federal government’s response to climate
change has changed as well.
The Biden Administration has made climate change a
high priority and has established a target of at least a
50% reduction in greenhouse gas emissions by 2030 and
net-zero emissions by 2050. At the same time, the
administration has emphasized addressing climate
change and making the United States climate resilient,
which is closely tied to improved economic and financial
growth.
The Financial Literacy and Education Commission’s (FLEC) work is an example. FLEC’s mission is described as
sustained financial well-being for all individuals and families in the United States. To further that vision, the
commission sets the strategic direction for policy, education, practice, research, and coordination, so that all
Americans make informed financial decisions. FLEC is comprised of more than 20 federal agencies that administer
financial literacy programs or initiatives.
HUD’s Office of Housing Counseling (OHC) is leading the interagency effort to develop the housing portion of this
analysis. There are more than 18 subject matter experts from seven different agencies, including the Federal Housing
Finance Agency (FHFA), the Consumer Financial Protection Bureau (CFPB), the Office of the Comptroller of the
Currency (OCC) Treasury, and the Federal Emergency Management Agency (FEMA) working together to identify the
most important climate-related issues that affect households. With the assistance of other federal agencies, HUD will
be writing a complete and comprehensive report that examines where climate change will occur, its potential
impacts on individual households, and which specific populations are at greater risk of climate change negatively
impacting their finances.
In addition to reviewing these areas, the report will define what it means to be financially resilient in the face of
climate change. Additionally, it will provide spatial analysis that looks at a cross-section of climate change data and
factors such as housing prices, homeownership rates, and vulnerable populations with the goal of making policy
recommendations. Overall, the report is intended to be a tool that policymakers can use to anticipate where steps
need to be taken to help mitigate the effects of climate change on families and communities.

P A G E | 13

The Bridge | Volume 10, Issue 2

E-Tools Expand Access to Pre-Purchase Education
Quality homebuyer education and pre-purchase education
ensure that buyers receive unbiased information to make
informed decisions about whether, how, and where to buy a
home. In addition, it helps buyers meet the pre-purchase
education requirements of many mortgage products and
assistance programs. However, it is not always easy for
prospective buyers to access traditional in-person education
sessions or virtual sessions held on pre-scheduled days and
times. Care-giving responsibilities, inflexible work schedules,
mobility challenges, or other disabilities have prompted the
housing counseling industry to develop alternative ways for
clients to access these important services.
With a growing number of online homebuyer education courses, there are more ways than ever for prospective
homebuyers to access pre-purchase education.
The benefits of online homebuyer education include:
•
•
•

Self-paced content is accessible at a time convenient to the homebuyer and at any location they choose.
Content is the same as homebuyer education provided in person and is designed to meet HUD guidelines for
pre-purchase education and the National Industry Standards for Homeownership Education and Counseling.
Homebuyers are better prepared should they also need or require one-on-one counseling.

Housing counseling agencies (HCAs) across the country are expanding into online education, whether through
agency-designed virtual sessions or in partnership with national e-providers.
Agencies receiving HUD Housing Counseling Grants may be reimbursed for initial set-up fees involved in contracting
with third-party housing education providers.
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HUD Approved Agencies offering online education must also offer the option of one-on-one counseling on the same
topics, but online education can be a great supplement to one-on-one housing counseling. By first helping the client
better understand the home buying process, they are more prepared to focus on the implications for their
circumstance. The result is online homebuyer education and one-on-one counseling can be both complementary and
mutually supportive. A list of national online education platforms and other technological tools is located on the HUD
Exchange.

Q2 News You Can Use
9902 data provided by housing
counseling agencies (HCAs) from
Q4 Fiscal Year (FY) 2020–Q4
Fiscal Year (FY) 2021.
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