HUD Recommendations for CoCs
Preparing for Vaccine Rollout

HUD recommends that CoCs implement the steps below to prepare for
vaccine rollout for people experiencing homelessness:

Review your state’s vaccination plan and document any concerns or
critical issues to discuss with the public health partners responsible
for vaccine distribution.

Assure Priority Vaccine Access for
Essential Staff and People
nelessness

guidance to educate public health partners and local decision makers
about prioritizing sheltered and unsheltered people experiencin
homelessness in Phase 1 (see December 2020 memo).

Schedule meetings with staff and with people experiencing
homelessness to discuss vaccinations. Bring in trusted partners.

This resource is prepared by technical assistance providers and intended only to
provide guidance. The contents of this document, except when based on statutory or
regulatory authority or law, do not have the force and effect of law and are not meant
to bind the public in any way. This document is intended only to provide clarity to the
public regarding existing requirements under the law or agency policies.

Engage Public Health Partners
to Plan for Vaccine
Rollout

Contact state or local public health partners to determine who is
responsible for vaccine planning and coordination. Review a list of
uestions to assist in planning with health partners.

Engage People Experiencing
Homelessness and Identify Vaccine
Ambassadors

Trusted individuals in the homeless community and Vaccine
Ambassadors should talk to people experiencing homelessness to learn
about concerns and vaccination barriers. You may enlist encampment
members, case managers, or faith leaders.

Resources

Use the following tools to aid your
conversations with staff and people
experiencing homelessness.

1. Building Staff Confidence Document
2. Communication Confidence Checklist
3. COVID-19 Mesting Template

4. Vaccination Conversation Tips

https://www.hudexchange.info/resource/6229/covid19-

homeless-system-response-vaccine-planning-and-distribution/


https://www.nashp.org/each-states-plan-for-vaccinating-its-populations-against-covid-19/
https://files.hudexchange.info/resources/documents/Questions-to-Assist-CoCs-and-Public-Health-Authorities-to-Plan-and-Prepare-for-Vaccine-Distribution.pdf
https://files.hudexchange.info/resources/documents/Questions-to-Assist-CoCs-and-Public-Health-Authorities-to-Plan-and-Prepare-for-Vaccine-Distribution.pdf
https://www.nap.edu/read/25917/chapter/5
https://www.nap.edu/read/25917/chapter/5
https://www.cisa.gov/publication/guidance-essential-critical-infrastructure-workforce
https://files.hudexchange.info/resources/documents/How-to-Build-Staff-Confidence-in-COVID-19-Vaccines.pdf
https://files.hudexchange.info/resources/documents/Preparing-Staff-for-the-COVID-19-Vaccine-Communication-and-Confidence-Checklist.pdf
https://files.hudexchange.info/resources/documents/Preparing-Staff-for-the-COVID-19-Vaccine-Meeting-Template.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Vaccination-Conversation-Tips-for-Homeless-Service-Providers.pdf



