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HOME-ARP Office Hours
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• Ginny Sardone, Director, OAHP
• Courtney Christenson, Affordable Housing Specialist, FISD, OAHP
• Teresa Palacio, Affordable Housing Specialist, FISD, OAHP
• Daniel Coghlan, Grants Management Specialist, PPD, OAHP
• Jadzia Hardeman, Grants Management Specialist, PPD, OAHP
• Ajeenah Sharif, Grants Management Specialist, PPD, OAHP

Today’s Presenters
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Introduction and HOME-ARP Program Status 

HOME-ARP Activities: Rental, Rental Operating & TBRA

Reporting HOME-ARP Activity Accomplishments in IDIS

Agenda
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HOME-ARP Program Status
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• 648 PJs eligible for HOME-ARP allocation
• Allocation plans were submitted 643 99%
• PJs declined HOME-ARP funds 5 <1%
• Accepted allocation plans 638 98%
• Plans to be resubmitted/under review 4 <1%

* Data current as of June 1, 2024

HOME-ARP Allocation Plan Updates
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How PJs Plan to Use HOME-ARP Funds

Distribution of HOME-ARP Funds by Activity

* Data current as of June 1, 2024

Housing Goals
• 22,046  Units Produced
• 24,715  Units Supported
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HOME-ARP Funds Expended

Expenditure of HOME-ARP Funds by Activity

Data current as of June 1, 2024
*does not include AD/CO/CB

RENTAL
51%

TBRA
5%

NON-CONGREGATE 
SHELTER

29%

SUPPORTIVE 
SERVICES

16% Total HOME-ARP Expenditures
$200,196,995.69
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HOME-ARP Activities
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HOME-ARP Activity Types:
• Rental & Rental Operating
• Tenant Based Rental Assistance (TBRA)

HOME-ARP Activity Reporting Information depends on:
• Activity Type
• Definition of HOME-ARP Project per the HOME-ARP Notice

HOME-ARP Activities

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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HOME-ARP Rental & Rental Operating
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HOME-ARP Rental Housing Eligible Costs

• Eligible costs in CPD Notice 21-10, Section VI.B.5 (grouped here for 
convenience):
• Rental Development, items A – D and F
• Relocation, item E
• Rental Operating: Ongoing Operating Cost Assistance and 

Capitalized Operating Cost Assistance Reserve, item G
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Eligible Cost: Development

• Hard costs: construction, rehab, acquisition, demolition
• Soft costs: construction, rehab, acquisition, demolition
• Refinancing to achieve affordability
• Loan repayments (under certain circumstances)



13

• The cost of relocation payments and other relocation assistance to persons displaced 
by the project are eligible costs (as defined in 24 CFR 92.206). This includes:

• Replacement housing payments,
• Payments for moving expenses,
• Payments for reasonable out-of-pocket costs incurred in the temporary relocation of 

persons,
• And staffing/overhead costs directly related to relocation/advisory services provided to 

persons displaced by the project.
• Relocation costs must comply with relocation compliance requirements detailed in 24 

CFR 92.353.

Eligible Cost: Relocation
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• Ongoing payments may be made to a qualifying HOME ARP rental project as operating cost 
assistance.

• Ongoing payments can only be made up until September 30, 2030
• Eligible costs are limited to the amount necessary to address operating deficits associated 

with HOME-ARP Rental Housing units. Eligible costs include:
• Admin expenses, property management fees, insurance, utilities, property taxes, 

maintenance, employment of a Resident Services Coordinator, property management fees
• Additionally, PJs may establish a replacement reserve account for major systems or make 

periodic payments into a major systems replacement reserve account

Eligible Costs: Ongoing Operating Cost Assistance
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• A cost assistance reserve is limited to the amount necessary to address operating deficits 
associated with HOME-ARP Rental Housing units. Eligible costs include:

• Admin expenses, property management fees, insurance, utilities, property taxes, 
maintenance, employment of a Resident Services Coordinator, property management 
fees, replacement reserve account for major systems or periodic payments into a 
replacement reserve account

• PJs cannot use both ongoing cost assistance and an OC reserve account to support a single 
rental project

• The PJ must establish the requirement for operating cost assistance in its written 
agreement with the rental project owner, including how cost assistance will be provided.

Eligible Costs: Capitalized Operating Cost Assistance Reserve
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Project Completion Deadline

• HOME-ARP rental projects must be completed within 4 years of project commitment

• Project completion means:
• Construction is complete and all necessary title transfer requirements have been met
• Project complies with all HOME-ARP requirements, including property standards
• Final drawdown of HOME-ARP capital funds has been disbursed

Occupancy Deadline

• HOME-ARP units must be occupied by eligible qualifying populations or low-income households within 6 
months of project completion

• If not occupied, PJ must submit information on efforts to fill units, and, if appropriate, a marketing 
plan to HUD

• Must repay HOME-ARP funds invested in units not occupied within 12 months of completion

Reporting Requirements: Completion and Occupancy



17

Targeting:

• Not less than 70% of total HOME-ARP rental units assisted by PJ across the entirety of its 
HOME-ARP grant must be restricted for occupancy by qualifying population households (at 
the time of their initial occupancy)

• Qualifying Population (QP) units

• Not more than 30% of total HOME-ARP rental units assisted by the PJ may be restricted for 
occupancy by low-income households (24 CFR 92.2)

• A low-income household is defined as a household earning no more than 30% of AMI
• Proportions in individual projects may vary, but LI units are only allowed in projects that 

also have QP units restricted for qualifying population households

Reporting Requirements: Number of Units
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Minimum Compliance Period:
• Minimum 15-year compliance period irrespective of amount of assistance or activity 

undertaken
• PJ may impose longer compliance period but cannot provide operating cost assistance to 

cover deficits during extended compliance period

• If project-based rental Housing Assistance Payments (HAP)
• Compliance period is greater of 15 years or the term on the HAP contract

Reporting Requirements: Minimum Compliance Period
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Qualifying Population Households:

• Monthly Rent – PJ must use the definition of annual income at 24 CFR 5.609 and 
the process described in the Notice to determine the household’s contribution to 
rent
o Rent cannot exceed the HOME-ARP rent limits except units that receive 

project or tenant based rental assistance
• Qualifying population definition, household size, and demographic information
• Whether the household or unit receives rental assistance

Reporting Requirements: Beneficiary Information
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Low-Income Households:

• Monthly Rent – may not exceed the HOME rent limits except units that receive 
project or tenant based rental assistance

• Status as low-income household, household size and demographic information
• % of Median Income - eligibility as a low-income household based on the 

definition of annual income at 24 CFR 5.609 and the process described in the 
Notice

• Whether the household or unit receives rental assistance
• Please note that rent limits include rent plus the utility allowance. PJs must 

establish maximum allowances for utilities and services and update annually

Reporting Requirements: Beneficiary Information
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Written Agreement: 
includes Rental + 
Rental Operating

Rental Activity in IDIS:
Setup, Fund, Draw 

funds, and Complete

Rental Operating 
Activity in IDIS:

Setup, Fund, Draw 
funds, and Complete

HOME-ARP Rental & Rental Operating Overview
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Rental & Rental Operating Reporting in IDIS

• HOME-ARP Rental and Rental Operating are separate 
activities

• Rental Operating activity cannot exist without a completed 
Rental activity

• HOME-ARP Rental activity must be:
(1) Marked as needing rental operating assistance, AND
(2) In “Completed” status
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Note:  All units must have 
occupancy data entered in IDIS 
before the grant can be closed 
out in IDIS
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Written Agreement: 
includes Rental + 
Rental Operating

Rental Activity in IDIS:
Setup, Fund, Draw 

funds, and Complete

Rental Operating 
Activity in IDIS:

Setup, Fund, Draw 
funds, and Complete

HOME-ARP Rental & Rental Operating Overview
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Rental Operating Reporting in IDIS

• All setup and accomplishment detail will auto-populate from 
the data entered on the setup and accomplishment screens 
from the rental activity

• If associated Rental activity is “Open” or “Canceled,” the 
PJ cannot edit, adjust funding, draw funds or complete 
the Rental Operating activity

• Rental Operating activities are not subject to 4-year project 
completion requirement
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Tenant Based Rental Assistance (TBRA)



39

• CPD Notice 21-10 Section VI.C.3, Waivers and Alternative Requirements for 
Implementation of the HOME-ARP Program, and 24 CFR 92.209 

• Rental assistance
• Pay up to 100 percent for rental assistance

• Security deposit payments
• Provide up to 100 percent for security deposit payments to qualifying households
• Up to two months’ rent
• Issued as a loan or grant

TBRA Eligible Costs
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• Utility bills
• Pay the full cost of monthly utilities

• Utility deposit payments
• Provide up to 100 percent for utility deposits if rental assistance or a security deposit payment is 

provided

• Project delivery costs
• Housing inspections including lead-based paint requirements
• Determining rental assistance payments
• Income eligibility determinations

TBRA Eligible Costs
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• CPD Notice 21-10 Sections IV.A. & VIII.G.3
• TBRA beneficiaries must meet the definition of a qualifying population (QP)

• Report beneficiary information in IDIS at the time assistance is provided:
• last name
• # of bedrooms
• security deposit & utility deposit (if applicable)
• tenant rent, TBRA subsidy, & total rent
• QP
• race, ethnicity, & veteran status
• household size & household type
• tenant contract: paid to, newly assisted, and # of months
• project delivery costs

Reporting Requirements per HOME-ARP Notice: TBRA
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TBRA Reporting in IDIS

• Fund activity for total amount of rental assistance contract(s) executed for 
qualifying household(s) in that TBRA activity

• IDIS limits Funded Amount for TBRA activity to subsidy information 
entered

• Cannot complete the activity if Funded Amount does not equal the 
Amount Eligible for TBRA Funding
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$41,250.00
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Navigating MicroStrategy
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HOME-ARP Implementation Notice

HOME-ARP Notice Review Webinar Series

IDIS for HOME-ARP Rental & Rental Operating

IDIS for Tenant Based Rental Assistance

Navigating HOME-ARP Reports in IDIS

HOME-ARP Topics on HUD Exchange

HOME-ARP FAQs

HOME-ARP Fact Sheets

HOME-ARP Mailbox

Ask a Question (AAQ)

Additional Resources

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hudexchange.info/news/home-arp-notice-review-webinar-series/
https://www.hud.gov/program_offices/comm_planning/home_arp_rental_activities
https://www.hud.gov/program_offices/comm_planning/idis_home_arp_tenant
https://www.hud.gov/program_offices/comm_planning/home-arp/reports_in_idis
https://www.hudexchange.info/programs/home-arp/topics/#qualifying-populations
https://www.hud.gov/program_offices/comm_planning/home-arp/faqs
https://www.hud.gov/program_offices/comm_planning/home-arp/factsheets
mailto:HOMEARP@hud.gov
https://www.hudexchange.info/program-support/my-question/
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Q&A


	HOME-ARP Office Hours
	Today’s Presenters
	Agenda
	HOME-ARP Program Status
	HOME-ARP Allocation Plan Updates
	How PJs Plan to Use HOME-ARP Funds
	HOME-ARP Funds Expended
	HOME-ARP Activities
	HOME-ARP Activities 
	������������HOME-ARP Rental & Rental Operating�
	HOME-ARP Rental Housing Eligible Costs
	Eligible Cost: Development
	Eligible Cost: Relocation
	Eligible Costs: Ongoing Operating Cost Assistance
	Eligible Costs: Capitalized Operating Cost Assistance Reserve
	Slide Number 16
	Reporting Requirements: Number of Units
	Slide Number 18
	Reporting Requirements: Beneficiary Information
	Reporting Requirements: Beneficiary Information
	HOME-ARP Rental & Rental Operating Overview
	Rental & Rental Operating Reporting in IDIS
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	HOME-ARP Rental & Rental Operating Overview
	Rental Operating Reporting in IDIS
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	�Tenant Based Rental Assistance (TBRA)
	TBRA Eligible Costs
	
TBRA Eligible Costs
	Reporting Requirements per HOME-ARP Notice: TBRA
	TBRA Reporting in IDIS
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Navigating MicroStrategy
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Additional Resources
	Q&A 

