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0:00:00 Mary Schwartz: Well, hello and welcome to the HMIS Lead/System Admin webinar. We 

appreciate your attendance. We're going to get started here, give everyone just a few more minutes 

to get technical issues worked out, names entered and logged in. We have a big group today and lots 

of great information for you. If you have any technical issues, you can't hear my voice but you can 

see me talking or any of those kinds of things, please use the Q&A to request some tech support. We 

usually anticipate around 200, 250, maybe 300 depending on the topic. So, I am going to wait until 

those numbers creep up a little bit more and then we'll get started. Thanks for joining us. 

 

[pause] 

 

0:01:24 MS: Alright. So, it's two minutes past and we got a good number of attendees and I think 

I'm going to go ahead and get started with our housekeeping slides and introducing our presenters 

today. So again, welcome, this is the HMIS Lead/System Admin monthly webinar. If this is not 

where you're supposed to be, you're welcome to stay but content specific to HMIS lead. So, you 

guys are all going to stay muted per usual. We're recording this, we'll post it. It usually takes about a 

week to post it and give you access to this recording. If you can share that around with people that 

weren't able to attend. We're going to use the Q&A function which some of you already are. We will 

address your questions all the way through. It helps us if you can reference slide numbers or content 

area, in case your question needs a little bit of context, that's always really helpful. 

 

0:02:24 MS: Sometimes we don't get to questions during the actual content being presented, 

depending on how much, how many we get. So, thanks for helping us out there. If you don't get 

your question answered on this call or you aren't getting a satisfactory answer or it doesn't feel right 

or whatever, your best choice is to enter in HMIS AAQ. That helps us to really spend more time. 

You might be asked by us to enter in AAQ so that we can spend a little more time on the answer for 

you. Again, if we didn't get to it or you need some more clarification, that's a great place to go after 

the call is over. Make sure you choose HMIS and again you can reference some content for us or 

slide numbers or any of that and let us know you are asking in regard to a System Admin Call, that's 

really helpful to us. 

 

0:03:15 MS: So, on that screen up here with me, lots of new faces that we haven't seen on this call 

before. So, let me introduce real fast: Fran Ledger from the SNAPS Office, you all know and love; 

William Snow, our colleague in the SNAPS Office is on the phone with us as well. We have, as 

usual, myself, Mary Schwartz from Abt Associates. We have Meradith Alspaugh from Partnership 

Center. We have Brian Roccapriore from Cloudburst and then, as well, joining us today and Melissa 

is not on video, but she's helping us with the tech support per usual. So, joining us today are our 

friends from San Diego, Jegnaw Zeggeye, who is the Director of Data Management and Tyler 

Uhlig, who is our data analyst in San Diego, and they're going to be walking us through the 

community example we have for you, which is really great about how San Diego has used HMIS to 

respond to and address COVID-related issues in San Diego. 

 

0:04:18 MS: So, thanks for joining us, guys. And we're going to start with HUD updates from Fran 

and we'll have polls today, yay, because everybody loves a survey, right? Quiz show. So, we'll do 

that, and then we'll go into technical updates from Meradith and William, and then our San Diego 

friends will take over from there and give us their presentation. Brian and Meradith, Fran, William 

and I will be answering questions all the way through. So, why don't we get started with Fran? 
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0:04:52 Fran Ledger: Excellent. Thank you so much. So, we recently had an NHSDC HUD virtual 

event that happened and it was exciting, it was three days. We had 22 sessions, and as you can see, 

we had some great numbers. We had almost 4000 session attendees across the 22 sessions, and we 

had 134 System Administrators. These are attendees who earned certificates for attending 

foundational sessions. Those are folks that attended at least four of the seven core sessions that we 

identified. So, those certificates are getting all set up and they'll get sent out so you should receive 

them soon if you attended, and we know you attended because we required a login to attend those 

sessions so we have your information when you logged in to those particular sessions. If you didn't 

have a login for a session, it was not a part of those core sessions so only those core sessions had 

logins. We had an average daily balance of 1200 daily attendance so that was good. 

 

0:06:01 FL: We wanted to let you know that if you weren't able to attend because we're all very 

busy these days with a lot on our plate right now, we made a recording of everything. And the slide 

content is already up on nhsdc.org, but we are going to have the recordings available, too. So, those 

will go on the HUD Exchange along with the slides. So, if you didn't get a chance to attend, you'll 

get a chance to take a look at those sessions, listen to the recording and get that information. So, 

we're excited to make all of that content available. 

 

0:06:33 FL: One of the nice things is of those 22 sessions, we had five of those that actually were 

community sessions, that was great to have, so it was a mix to create some synergy so it was not 

just HUD content in there. Hopefully, you got a chance to attend that. We really enjoyed it. I want to 

also talk about COVID-19, the latest news that's going on, particularly I want to speak about HUD 

technical assistance. A lot of communities over the years have engaged in HUD technical assistance 

and it's really important to us. Actually, the system, and this is Admin Call, it's a form of technical 

assistance, so HUD provides technical assistance in a variety of ways, whether it's products that we 

provide on the HUD Exchange, information that goes out through LISTSERV, these types of 

support calls, AAQ, or whether it's on-call or direct TA that we deliver to communities. 

 

0:07:34 FL: It's very important for us and we know that it helps communities be more successful in 

the work that they do. Because of COVID-19, we're trying to adjust some of the technical assistance 

that we're providing and so the traditional TA that we're doing is being reduced. And that type of TA 

that I'm talking about is direct TA or intensive TA that we do. And what we're doing is we're putting 

more of a focus on stimulus TA that is directly focused on these housing efforts. And so if you are a 

community that is looking to get technical assistance for funding that's coming in through 

Emergency Solutions Grant COVID funding, then be aware that that technical assistance is coming 

in through a variety of ways. 

 

0:08:22 FL: So, for those of you, some of you may receive that TA through a regional team point of 

contact that will be reaching out to communities, either through the ESG or CSVs to offer some 

level of technical assistance. ESG recipients will be offered intensive workshops and then also perk, 

flex communities, some of our communities that are having a lot of technical assistance needs, they 

may receive intense TA. You can always make a request for TA through the HUD Exchange, but we 

wanted to make sure that you understand there's a bit of a shift that's happening. 

 

0:09:03 FL: We also wanted to encourage, strongly encourage, communities to hold off from doing 

any HMIS lead changes right now or any HMIS procurement with software changes right now, if 

you can. Those are very intense processes, they take a lot of resources and they tend to be a heavy 

burden on communities because not only is it the HMIS lead organization and CoC that has to go 
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through a lot of change, but actually the providers that, if you're changing software, they're having 

to learn new software, new ways to assess things, new workflow, so it, across the board, pulls a lot 

of resources from a community, and this is obviously a time where the resources are really needed 

to make sure that we're doing everything we can do to respond appropriately in a quick way to 

COVID. 

 

0:10:00 FL: I just wanted to make sure that you're aware of those changes, and again, of course, 

about technical assistance now that it's available and we're just doing things in a slightly different 

way, hopefully being more responsive to the needs that are happening right now. So that is it on the 

COVID stuff. As always, there's a resource list at the end of the slide deck and in there is our 

COVID-19 HMIS resource link so you can always go there for information and our general 

COVID-19 resource page on the HUD Exchange for more information. So I'm going to turn it back 

over. Thanks, Mary. 

 

0:10:41 MS: Unmuted, thank you. Okay, so we have a couple of polls here, and Melissa is going to 

put those up on the screen, and they're really just simple, I'll walk through each of the questions and 

each of the responses, but we really just kind of want to get a pulse on where you guys are at right 

now. So the first one is, "What did you think about the NHSDC virtual sessions held the first week 

of May?" and your choices there are like, "Only ever do those again, we don't want to be in person." 

or "Do that again, if you have to, but if we could be in person, that would be better." or "Don't try to 

do the virtual sessions, that didn't work at all." So give us your thoughts on NHSDC virtual sessions 

first. 

 

0:11:21 MS: The second question is about the level of COVID-19 information that we are trending 

towards on these calls, we think since mid-March, we've been pretty heavily focused, topics around 

COVID-19. So, are we just about right? Is it not enough? Do we talk way too much about COVID-

19? Where are you at? What's the pulse of the community on the amount of information that we're 

providing here on this call. And then finally, we were curious from you all, how you're using 

COVID-19 data collected in HMIS locally? So our couple of months of calls have been focused on 

different assessments and screening kind of data collection efforts, different data sharing and 

privacy requirements, right? 

 

0:12:19 MS: A lot of setup information, and of course we're going to talk today, the bulk of our call 

will be spent on ESG-CV response and funding and HMIS related to that, so more setup talks, but 

we do want to kind of get a sense of where folks are at with the data that has been collected and 

specifically whether you are sharing publicly, sharing amongst just your community partners or 

doing both. You can do a multi-check there, I think... Or not using your data at this time. And if you 

are interested in, putting your... If you are somebody who's said you're sharing publicly, or sharing 

among community partners, throw your CoC number into the Q&A and we'll hold on to that and 

maybe reach out to you for a future session here to talk a little bit more about use of COVID-19 

data in HMIS. 

 

0:13:20 MS: So, we're going to let that go on for a little bit longer. Looks like we have a lot of 

participation there, kind of comparing the number of answers to our number of attendees. And that's 

good. Yeah, I think, Melissa, we can go ahead and move on to the next slide. A lot of stuff to cover 

today so... Thank you everyone for your participation in that, we appreciate it. Okay, so getting back 

to our slide deck, we're going to move into technical updates now, and Meradith's going to start with 

the data standard changes we have coming up. And then her and William are going to talk about the 
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ESG-CV specifically. Meradith. 

 

0:14:10 Meradith Alspaugh: Thanks, Mary. Hi everyone, good afternoon, good morning. Thanks 

for joining us today. So like we've talked about for the last several months I think we talked about 

this on the last call too in particular, there's not a lot of anticipated changes here with the ESG-CV 

money. HUD has been very intentional in trying to minimize the burden of data collection, 

additional data collection, additional reporting, additional everything. So, what we've landed on 

with HUD and the federal partners as far as data standard changes at this point are really just two 

new fund sources. So in the PDDEs, there are now going to be the HUD ESG-CV funding source 

and the HOPWA, it's not HOPWA ESG-CV. I didn't notice that until now. I think it's just HOPWA-

CV. So we will correct that. So, there will be a HOPWA-CV, there's too many C acronyms here. 

Sorry about that. 

 

0:15:12 MA: We have informed the vendors of the two new funding sources, we are working on 

publishing an update to the dictionary, the interactive tool on the HUD Exchange, the CSV schema, 

XML schema, all will be updated to include these two new fund sources. We will have all of these 

materials; I believe we're planning to get them out by the end of the month. They won't become 

effective in HMIS until October 1st. So that's when you can plan to make sure that you have those 

two fund sources updated in your systems and your vendors will have them available to you by 

October 1st. So then let's dig into CARES Act and ESG-CV activities. So this is probably 

something all of you know at this point, but the CARES Act allocates $4 billion for unique services 

to prevent, prepare for, and respond to coronavirus, among individuals and families experiencing 

homelessness or receiving homelessness assistance to support additional homeless assistance and 

homelessness prevention activities, to mitigate the impacts created by coronavirus. This is under the 

Emergency Solutions Grant program. 

 

0:16:29 MA: So the CARES Act specifically calls out the ESG program regulations under which 

the ESG-CV will be administered by HUD. So the funds in the CARES Act through the ESG-CV 

program can be used in a couple of unique ways, right? So as noted in the Act itself, these funds can 

be used to cover or reimburse other typical allowable costs to prevent, prepare for, and respond to 

the coronavirus, including for costs incurred prior to the enactment of the Act, to provide temporary 

emergency shelters. The funds can also be used for training to provide for hazard pay and then to 

use up to 10% administrative cost. So today, we're going to be talking a fair amount about ESG-CV 

with the understanding that there's not a notice yet, so there's a lot of detail, we might not be able to 

get into today, but wanted to at least make you aware of the plans that we have that HUD has put in 

place moving forward, and what they can tell you now in advance of the actual noticing released. 

 

0:17:45 MA: So again additional detail will be forthcoming in the notice. There's some costs for 

clients and components that are sort of standard, typical ESG, but then there's also going to be some 

other costs that can be incurred for activities that aren't normally covered under ESG eligible 

services and expenses. When thinking about HMIS setup for these new unique ESG-CV activities in 

general, and I think the expectation broadly is going to be that there's not a lot of change in the 

HMIS project setup. So if a recipient is serving people in a project that's under a typical ESG 

component, the people served in that component would be reported on as they currently are right 

now. The project would be set up as it is currently supposed to be set up per the ESG HMIS 

program manual. 

 

0:18:48 MA: So if you haven't looked at that old ESG HMIS program manual in a while, I would 
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suggest you dust it off and refresh your memory on the different ESG program setup instructions. 

Because that would be generally speaking what's going to be used for HMIS setup. Now if a 

recipient is serving people with the other unique activities that aren't one of the typical ESG 

components, the recipient isn't going to need to submit client level data on those clients, rather the 

recipient is going to have to provide a written narrative and additional detail when they submit their 

reporting, but there's not an expectation that these folks served outside of the sort of typical bounds 

of the ESG program are going to have to have additional data collected about them or reported on 

about them. 

 

0:19:42 MA: As I mentioned a couple of slides ago, there is within the Act, they call out 

specifically the temporary emergency shelter. HUD is in the process of defining exactly what this 

temporary emergency shelter means, and that additional information will come out in notice. But in 

general, the sort of concept of the temporary emergency shelter is that it's a nighttime residence 

that's specifically designed to serve as a shelter, to prevent, prepare for, and respond to coronavirus, 

and in order to be a temporary shelter it would generally speaking also not comply with building 

standards of an ongoing emergency shelter. So for example, a tent shelter or a beach shelter or a 

warehouse or cargo container shelter, something that wouldn't typically fall under eligibility for an 

emergency shelter funded by ESG programs typically. 

 

0:20:40 MA: If your community has a temporary shelter... And again, William will speak more to 

this point here, in a second. If you do have one of those shelters, you would still set it up in HMIS 

and you would set it up as an emergency shelter project type using the entry-exit workflow, so the 

entry-exit data collection workflow. This is the only case you're going to have something sort of 

different in HMIS as it relates to ESG-CV. If it's a regular shelter, and we'll talk, that's on this next 

slide here. If it's a regular shelter or even a situation where we know lots of you have done this, 

you've created overflow beds, you've moved some of your existing inventory to another location, 

you're using hotels or motels, you're, maybe have an isolation center or quarantine center, those are 

going to be treated as typical shelters. You are not going to have to start a new project in HMIS if 

you're doing one of these other activities here, one of these more typical shelter activities. It's only 

in the case of a temporary emergency shelter that you would have to set up a separate project and 

report to the ESG recipient separately on these temporary shelters. William? 

 

0:22:07 William Snow: Yeah, thank you, Meradith. I wanted to kind of put some emphasis on a 

couple of pieces that Meradith just went over. We can't emphasize enough that priority, that we don't 

want to change data collection wherever we can in the CAPER setup. So that's priority number one. 

We're trying to avoid having you do any extra setup and any extra data collection on the case 

manager side. So that's our first thing. Well, we look through the Act, we look through what's likely 

going to end up in the notice, and this temporary emergency shelter piece, we think, is the only 

piece that's going to require unique data collection. It's really not unique data collection, it's just 

unique project setup. 

 

0:22:48 WS: We actually put project setup guidance out a few weeks ago, and it essentially laid out 

the current options that people have for project setup, and we decided we want to keep that as much 

as possible. So, as Meradith already mentioned, this is going to be one of those fun areas, this 

temporary emergency shelter, because, well, you can do emergency shelter under ESG now. So 

what the heck is a temporary emergency shelter? That's the piece we're going to try to define in the 

notice. And as Meradith said, it essentially will look like whatever you have as shelter, an 

emergency shelter now, except it would be something that you wouldn't normally be able to fund 
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under ESG. Again, we think the only difference between these temporary emergency shelters and 

some other form of emergency shelter is property standards or habitability standards. 

 

0:23:40 WS: Meradith mentioned tents, something to that effect that would not otherwise meet the 

habitability standard. So this is, again, a fun area where you on the HMIS side, you may not be in 

those buildings or you may not even be able to physically visit with them, so we'll have to figure 

out your interaction with the CoC and with the recipients to discern is this a regular type of shelter 

or is this something that needs a separate project setup. When in doubt, you can do a separate 

project setup, that's always okay, so that's a route you can go. But we just wanted to let you know 

that you don't necessarily have to do that. And again, many of you are working with expanded 

capacity through hotels. Hotels are generally fundable under ESG, so you don't need to do anything 

unique. 

 

0:24:29 WS: But again, just one of the highlights, you should not be fearing a lot of changes in 

your setup or for your staff or for training. The elements we have not changed at all. So you'll get 

nothing new there, but the project setup is important, and when in doubt, set up a new project. We're 

happy to kind of walk through scenarios through the AAQ, so feel free to use that liberally if you're 

not sure if your project setup warrants a new project setup or if you can just expand on an existing 

project. Back to you, Meradith. 

 

0:25:03 MA: Thanks, William. So, let's change gears a little bit and start talking a little bit about 

reporting, we're going to get a little deeper into this, but... And I think again this is something as sys 

admins, you all probably recognize this is happening. When ESG, sort of standard typical ESG data 

is being reported on, HUD is receiving a lot of duplicate information. Because when let's say a 

jurisdiction is funding multiple shelters and the same client is staying at multiple shelters within that 

jurisdiction, when the ESG sub-recipients are reporting to their recipient, each one of those projects 

is providing information about that client to the recipient. So like in the example you see here on the 

screen, this one client may have stayed at a night by night shelter, they might have stayed at an 

entry-exit shelter, they might have popped into a day shelter, they might have also stayed in a 

grandfathered transitional housing project that's funded by ESG. This one person may get reported 

four different times. 

 

0:26:17 MA: So one of the things that HUD is looking to do with the reporting for the ESG-CV 

moving forward is reducing and to the extent possible, eliminating duplication among these 

different clients served. So moving more towards instead of every single sub-recipient submitting 

their own CSV file to the ESG CAPER, reporting by component to the ESG recipient, so that the 

recipient is uploading one shelter file as opposed to four shelter files. And that data is being de-

duplicated within the system at the local level to eliminate and reduce some of that duplication 

that's going into HUD. As we all know, this data is going to be really important to have accurate and 

to have complete, it will be, surely it will be highly scrutinized. So having the best data quality and 

having the most accurate reflection of the actual number of people served is going to be really 

critical for this reporting. 

 

0:27:22 MA: I want to talk through just briefly the ESG-CV components, and you can see on your 

screen here, the ESG-CV component for emergency shelter, the allowable expenses, the HMIS 

project type, and then the CSV submission requirements. So, like I mentioned previously, the 

temporary emergency shelter is going to be a separate report, a separate CSV upload for the ESG 

recipients because HUD wants to see those temporary emergency shelters separate from the sort of 
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typical standard emergency shelter uploads. For your standard emergency shelters, the projects 

funded under the emergency shelter component, which could be the emergency shelter, the day 

shelter, and the Transitional Housing Project, those are going to be lumped together and reported as 

one CSV. So again, rather than there being multiple CSVs, there's going to be one single CSV for 

that particular funding component. 

 

0:28:28 MA: Street outreach is going to be the same standard essential services as well as the 

additional unique CSV activity or CV activity, excuse me, and they will be reported on in a bundled 

CSV to the recipient. For rapid re-housing projects, the same allowable expenses that exist now 

under the ESG program plus the unique ESG-CV activities, those are also going to be at the local, at 

the jurisdiction level submitted as one CSV where all projects that are rapid re-housing projects are 

bundled together. It's going to be important to remember again, just like the ESG Program Manual 

states right now, you shouldn't be combining rapid re-housing projects in a single setup because you 

have to report by funder separately. 

 

0:29:29 MA: So, in the ESG Program Manual now, it says that a rapid re-housing or a prevention 

project that receives ESG funds from multiple jurisdictions are supposed to be set up as separate 

projects. We know, as with everything, there's often an exception, and if your software has the 

ability to tag individual people by a grant, then that's something that you've already worked out with 

your software provider, but the important thing is, is that you're going to need to report de-

duplicated clients to the funders served in rapid re-housing projects. Also, it's going to be important 

not to combine an HMIS and RH project funded by ESG-CV by two different recipients. 

 

0:30:13 MA: So, it's the same thing I just said. Say it multiple times because it's important to know 

that you shouldn't be mixing funders into the same single project as noted in the ESG manual. 

Similarly for homelessness prevention, the same allowable expenses plus the ESG-CV activities set 

up as a Prevention Project, and all of those prevention projects are going to be bundled together and 

submitted as one CSV. Want to point out that projects, we often talk about shelter diversion and 

problem solving and things like that, where the project is intended to prevent people from becoming 

homeless, those projects should be set up in this same manner using project type 12 as 

homelessness prevention projects in HMIS. 

 

0:31:05 MA: And then the last ESG-CV funding component is HMIS. As you all know, there is no 

HMIS data collection or CV reporting for HMIS, but jurisdictions are encouraged to provide 

funding for HMIS leads to support reporting requirements. Looks like my slide's a little bit cut off 

there, but HMIS leads can be compensated for generating the reporting for this program. So I think 

you all probably generally know how ESG reporting works in Sage, but I want to just do a quick 

overview about how it works right now, before we talk about what's going to change with the ESG-

CV reporting. 

 

0:31:52 MA: So currently, states, counties, cities and territories who are the ESG recipient, do the 

CAPER reporting. Sub-recipients do not log in to Sage, they don't need to log in to Sage, they don't 

submit the CAPER, it's all at the recipient level. The recipient is responsible for identifying each of 

the projects that they've funded as well as the project type. They in Sage then will list all of the 

different projects, the recipients list all of the different projects and the sub-recipients that they 

funded, and then Sage sends an email to all of those different sub-recipients. From the email that 

they get from Sage, they have a link that is unique to them where they just go and upload their 

CAPER CSV that then gets attached to the ESG recipient's CAPER. 
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0:32:43 MA: So again, the sub-recipient isn't logging in to Sage, isn't going in and doing anything, 

they're simply clicking the link that they get from the email, uploading their CoC, verifying that that 

information is correct, so they make sure it's the right project name, they make sure it looks like the 

right number of clients, make sure that it passes validations for Sage and then they're done with it. 

The sub-recipient doesn't have to do anything else. 

 

0:33:10 MA: But again, I think the important part here is that there's a different CSV for every 

single project that the ESG recipient is funding. And all of those, let's say if you fund 50 different 

projects, all 50 of those go in with that CAPER for that ESG recipient. The recipient takes a look at 

all the different projects that they've gotten. There's a couple of fields they enter in Sage, and they 

submit it to the field office for a review, they upload a PDF of their CAPER submission in the eCon 

Planning Suite, and then they're done. So pretty straightforward. But then the difference is going to 

be for the ESG-CV reporting. And there's going to be a few key differences. The same... The 

similarities are going to be that it's still the responsibility of the ESG recipient. It's still the 

responsibility of the state, county, city or territory to submit that CAPER. There's still not going to 

be any reason for a sub-recipient to go log in, to do anything, it's the ESG recipient's responsibility 

to do the CAPER. 

 

0:34:16 MA: What's going to be new though, is what I was mentioning earlier is that the ESG-CV 

reporting is going to be done to deduplicate by component the people served at the local level. So 

again, if you have a community, a city, let's say, that funds four different emergency shelters, instead 

of four different CSVs being uploaded into Sage, there will be one, there will be one CSV for those 

emergency shelters uploaded into Sage. 

 

0:34:47 MA: In the ESG-CV reporting, this is going to be something that's done quarterly. So those 

of you that remember HPRP back in the day, we had to do quarterly reports. We're bringing that 

back, the timeframe for when the reports are actually due to be submitted is still being determined 

by HUD, it will be provided at a later date. But it will be on a set quarterly schedule. So the sort of 

standard quarters in a year, and the components will be generated, the CSVs by components will be 

generated twice, there'll be generated for the quarter, for the specific quarter that's being reported 

on, so let's say, October 1st through December 31st. And then there's also going to be a, losing the 

word here, cumulative [chuckle] report that is from grant start to the end of the reporting period. So 

if your project started, let's say, on August 1st, you would submit two CSV files, one for August 1st 

through December 31st. And then a second one for October 1st through December 31st. So there 

would be two reports that the recipient is required to upload. 

 

0:36:10 MA: There's also going to be some narrative questions that the recipient is responsible for 

answering. A lot more detail than would be typically entered into an ESG CAPER. So there's a lot 

more that the recipient is going to be responsible for, describing how they're using these funds for 

these different unique CV activities. Just again, this additional information that is to be described in 

the forthcoming notice, but there will be this additional narrative. They also are going to be doing 

quarterly financial reporting on funds either extended or drawn to be determined. But that's going to 

be happening in Sage now as opposed to the eCon Planning Suite. 

 

0:36:56 MA: The other thing that is really important to note, especially for those of you that are 

working with communities in comparable databases, victim service providers have to be able to 

generate these ESG CAPERs in a format that works. We continually run into issues with 
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comparable databases not able to generate the ESG CAPER. That really needs to be addressed and 

worked on here for reporting for the ESG-CV funds. So just want to stress to those of you that are 

currently working with comparable databases or those of you that are HMIS Sys Admins that could 

offer some support to your communities that are operating these comparable databases. It's going to 

be really critical that they have this straightened out and can do this reporting. William, did you 

want to chime in on this slide too? 

 

0:37:48 WS: Yeah, thanks, Meradith. Again, just like the temporary emergency shelter piece, that 

was a big change. This is... Obviously lays out nicely the changes. Andrew rightly pointed out in the 

Q&A, that the responsibility is going to fall on the HMIS leads for this, right? Typically, we rely on 

sub-recipients to do CAPERs for the quarterly reporting. The responsibility is going to fall on the 

leads and whoever's managing the comparable database. So a couple things to that, to think about 

on the funding side. HMIS is an eligible cost under ESG. There's a lot of money going on for ESG-

CV, there will be $4 billion available. If I were you, as Sys Admins, I would have a frank 

conversation with your CoC about this responsibility that you're taking on. You're taking some of 

the weight away from sub-recipients who would otherwise be spending their time submitting the 

CSVs, but it's going to rest on you to do that. So using your funding for that mission as an eligible 

HMIS cost, you can do that. 

 

0:39:00 WS: The comparable database, Meradith already mentioned, that's going to be... They will 

need to submit CSVs. It's possible that some of the comparable databases out there do not have that 

capability now. We're well aware of that. This is an opportunity. We don't want to see a ton of 

money going to comparable databases, we want to try to end or address the COVID-19 response. 

But this is a chance for some of those comparable databases to come into compliance and to get to 

where they need to be. If I were you again, this is another place to raise with your CoC leads an 

opportunity to get those in a better state for the future. 

 

0:39:41 WS: So we're trying to recognize and balance the realities here that everybody... There's 

not enough money, time, resources for anybody to accomplish everything. I think you all know that 

very well. And we're trying to balance a variety of things and meet the needs that we'll have. So 

we'll certainly do some messaging when we release the notice, we'll release separate information 

about the CAPER responsibilities, and we'll try to be explicit about that and highlighting to CSV 

leads and ESG recipients since they are the ones who will make that decision ultimately. That more 

is resting on your shoulders as sys admins. And we would strongly encourage the funding reflect 

that. 

 

0:40:24 WS: Moving some money to ensure that you have the support that you need to do the 

reporting part. We are nervous about the quarterly reporting requirement. We won't lie to you about 

that. That's something that's been required in the CARES Act. We would be lying if we said that's 

easy. Thankfully we can use CSV uploads. If you remember the HPRP days, that was manual data 

entry, it was extremely painful. We are hoping to never revisit that mess again. But this will also 

take time and energy on your end, and we know that. So we will try to do our best to message that. 

So again, we look forward to the opportunities that ESG-CV allows us, but recognize, opportunities 

come with extra funds. So we'll use obviously this call and other TA efforts to help address that. 

Back to you, Meradith. 

 

0:41:17 MA: Thanks, William. I want to make a clarifying point because I've seen a couple of 

questions come in about this. So we're only talking about the quarterly reporting for the ESG-CV 
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funds and we're only talking about the bundling of the CSVs by component type for the CV funds. 

We're not talking about changing anything with the standard ESG CAPER reporting. Those 

standard ESG CAPERs are going to stay the same. That process will stay the same. There's no plan 

at this point to make any changes to that. We're only talking about the ESG-CV funds. 

 

0:41:54 MA: So if you have a project, let's say you have a shelter project that has ESG funds and 

ESG-CV funds, you would generate your CSV for your emergency shelters and pick that project up 

for the CV. There's not going to be any sort of requirements like in a shelter that you have to be able 

to say, "These clients were CV. These clients weren't CV." A dollar of the ESG-CV money going 

into that shelter project means you're going to report on that whole shelter project as part of your 

ESG-CV reporting. You're also going to report on that project as a part of, well not you specifically 

as sysadmin. Your sub-recipients are also going to be reporting on that shelter project as part of their 

standard ESG reporting. So they're two different things and I want to hopefully make that clear that 

one is not replacing the other. They're going to be the quarterly reports for the ESG-CV and the 

annual ESG CAPER reporting. So hopefully that cleared up a couple of those questions I saw in 

there. 

 

0:43:01 MA: Just a couple more points, which I think William kind of got to here. So what is the 

HMIS lead role here? At the end of each quarter, the HMIS lead is going to be the recipient of the 

email from Sage that says which components need a CSV report. So again, instead of sending 

emails to sub-recipients, the HMIS lead will receive this email that says which components need a 

CSV report. The email is going to identify the component funded and provide a list of projects that 

are required to have those CSVs generated. You're going to generate those two CSVs, the quarterly 

report and the cumulative report, for each of those different components. And then you're going to 

upload those files to Sage. So similar to how it works now, you don't need to log in to Sage. You 

don't need to go submit or write any narratives or do any additional work. You're simply going to go 

to those links, upload your file, double check that it's the right projects and the data looks correct, 

and then hit submit and be done with it. 

 

0:44:10 MA: Then it's on the ESG recipients to write the narrative and to actually get the financial 

information in there and do the final submission to HUD. It's going to be very helpful, and we'll talk 

about this I think a little bit on the next slide too, if the HMIS lead can provide the names and 

project IDs of the project, as you guys call them, to the recipient so that they can identify those 

projects later in their system for reporting. We know that sometimes there are different naming 

conventions between the ESG recipient and the HMIS, and maybe even what it's actually called on 

the ground. We just don't want to get in a position where the recipient has four projects called ESG 

shelter1, ESG shelter2, ESG shelter3, and nobody actually knows what those projects are. So you're 

going to want to make sure that you're communicating with your ESG recipient to make sure that 

you've got the clear list and understanding of which projects need to be reported on. 

 

0:45:14 MA: Again, neither the HMIS lead or CoC need access to Sage to do this reporting. If the 

ESG recipient wants to provide you with access, they are welcome to approve whoever they want. 

But it is not a requirement for you to have access to Sage. It's going to be the responsibility of the 

recipients to identify what they funded and need reports on. This isn't the responsibility of the CoC 

or the HMIS lead. However, it's going to be really important that you work collaboratively to make 

sure that you've got the right projects identified, so that you will be able to actually get those reports 

in. 
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0:45:52 MA: So just sort of some action items right now. It felt like maybe you would need to want 

to do something moving forward. We would encourage you to start thinking about connecting with 

your ESG recipients at all of the different jurisdictions. We recognize that you might not have a 

connection with, let's say your state ESG recipient, but perhaps this is an opportunity to engage with 

your CoC who ideally would have that relationship with the ESG recipients, help bring you 

together, have some conversations about what this is going to look like. Maybe game out a timeline. 

We don't want you to get into a position where two days before the report is due, they're coming to 

you and asking for this data. So making some sort of plans for what your expectations are with 

timing and submission and just a little pre-planning so that you're ready for the reporting when it 

actually starts. because again, it's not expected that there's going to be a big window for reporting. 

It's going to be a fairly short turnaround. So we want to just make sure that you're prepared when it's 

time to do the reporting, to get all of your data together, validate it, and get it submitted to the ESG 

recipient. 

 

0:47:10 MA: Okay, so I think that's all I had. Nope, no, I had one more thing. The LSA update, just 

briefly. HUD has provided the vendors with LSA sample code and specifications. They've had those 

for a couple weeks, I think at this point, a little over a week at least, along with a sample kit and 

there is an extensive amount of testing and debugging happening with that code and with those 

specs, right now. The vendors are having weekly office hours where they're reviewing any 

outstanding issues. HUD is continuing to monitor the progress and evaluate the timeline, but we 

really just wanted to let you all know that things are progressing. Things are moving forward and 

hopefully we'll have a more specific update for you in the near future, but we hadn't talked about it 

in a while, so I just wanted you all to know that that's still moving forward, and there are things 

happening. That's all I had. Mary, were there questions that we need to talk about out loud or do you 

just want to look at them? 

 

0:48:09 MS: Yeah. Well, I'm doing a time check, you know what I want to do is because we knew 

this would take a little bit of time and generate a lot of questions. How about you go through what's 

been assigned to you and William first? And then when we get to the end of San Diego's 

presentation, we can circle back around to anything that you feel needs to be restated or whatever, 

but I want to make sure our San Diego friends have enough time... 

 

0:48:35 MA: Okay. 

 

0:48:36 MS: To go through their stuff, and that'll give you a chance because there's a few built up 

there. We knew, you guys, we knew this is a lot. And just to the community right now, not the 

presenters, we know and it's a lot. And we want to help address some of this, so we're going to turn 

over to San Diego right now and go through questions and circle back around at the end. So, Tyler, 

Jegnaw, welcome to our call and thank you so much for being coerced into this presentation by us. 

We really want to, on these calls a little bit of time will be spent trying to give folks in our 

community of system admins, HMIS leads examples of the work going on, on the ground. So we're 

excited to have you here. I would love to turn it over to you and certainly let me know if you have 

any questions while you go but take it away. We got about 20 minutes, I'd say, so that we save a 

little bit of time at the end for questions. 

 

0:49:42 Tyler Uhlig: Yes, if I go a little bit over, feel free to stop me at any point. [chuckle] Yeah, 

definitely thank you for having us on, this is great. What I'll be taking everyone through today will 

be just the general introduction about who we are, what San Diego looks like as far as homelessness 
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goes, and then splitting up what we've done in three categories, so we're looking at the immediate 

response, what we did, the very first basically actions we took for COVID. Then also looking at 

what standard data we were looking at implementing into HMIS and how we used that, and then 

finally looking at how we tried to innovate locally and integrated HMIS into that response. 

 

0:50:19 TU: So, of course, you guys were introduced to us. My name is Tyler Uhlig, I'm a data 

analyst too. I've been with Regional Task Force. I'm working on my fourth year now, I used to work 

in homeless services and training before I got here, and as you'll see I'm the resident foodie and 

organic gardener around the office. So if you guys have any food questions, feel free. Joining me 

today is also Jegnaw Zeggeye. He is our Director of Data Management and my supervisor. He's 

been with us since May 2016, and he was in software engineering and leadership. He also did a bit 

of teaching before he came on board. He is our fearless leader for sure, and we always joke around 

that he's so level-headed that we'll ask him to hang the pictures. Without him around, I don't know if 

this COVID response would have gone as well as it could have. So we really appreciate him being 

there. 

 

0:51:08 TU: For us as an agency, the Regional Task Force on the Homeless, we are both the CoC 

lead and the HMIS lead. So we handle pretty much everything. We also have our coordinated entry 

team inhouse, we serve one county with 18 incorporated cities within that, and we have about 3.3 

million people. Our last count was just above 7600 people experiencing homelessness and serving 

those 7600 people are 850 or so HMIS users in 550 projects. Of course, it's growing every day. So 

regarding what happened in San Diego, because I know every state, every locality has a different 

sort of timeline as far as COVID goes. March 9th was our first presented positive case in San 

Diego. Three days later, our city declared a state of emergency, and we were immediately 

responding to that with some additional info in HMIS, in our case it's bed tracking. I'll go into that 

in a minute. 

 

0:52:09 TU: The next week, we enacted a verbal consent emergency protocol to help folks social 

distance while they serve their clients. We wanted to support people practicing social distancing as 

much as possible and doing so safely. Two days after that, of course, we had a shelter in place order 

for the entire state, and in the week following, we had our county develop a local screener. It was 

based on the CDC screener, but we ended up putting that into HMIS after they had some more local 

additions to it. And the last piece we did, so far at least, on April 1st, we launched Operation Shelter 

to Home. And that's a link there that you guys will get when you get the PowerPoint, but to give 

you an idea what I linked to, we turned our 500,000-plus square foot exhibit hall in the Convention 

Center in downtown San Diego into a very large homeless shelter. And I'll be going into plenty of 

detail on that in a little bit. 

 

0:53:05 TU: So to start off, we added enrollment level bed tracking on that very first day when we 

declared a state of emergency in the city. For our software in our system, there are bed management 

tools, but we didn't have, at that point, a long-term bed management solution. We had something 

that worked for night by night, but not a lot of our shelters operate night by night. So what we did to 

help inform public health and to see, God forbid if there was an outbreak of COVID-19 in the 

homeless shelters, we added the bed number, unit number, and floor number to every program's, 

every lodging program's enrollment screens or entry screens so that we could track if someone were 

to contract COVID who could possibly had it spread to. 

 

0:53:54 TU: In regards to the COVID screener that the county developed, as I mentioned before, it 
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was basically the CDC's national screener except we had some additional local elements. This was 

mostly used, but it's still active now in the system, but it was mostly used in the beginning to help 

inform our 211 with... Basically, what's happening was if a client was worried or needed testing or 

felt that they had symptoms, they would go to a provider, the provider would call 211, 211 would 

see if they had any sort of medical care connection in their system, they run a... Our 211 here runs a 

large community information exchange, so they can connect them with healthcare. They would ask 

the questions on the screener whether it be on paper or in HMIS, having it in HMIS just made this 

easier for everybody, if they didn't have the paper copy available. This is also used for public health 

testing. If we had a bunch of folks who were showing symptoms and may possibly need to be 

tested, we could support public health with that information based on the county screener. 

 

0:55:00 TU: Another response that we had was, I don't know if this made news at all, but some 

time ago, there was some tuberculosis events happening in Southern California amongst the 

homeless population. During that time, to help with the immediate response, we built an 

infrastructure of a procedure to help public health reach out to clients who could have been exposed 

to tuberculosis. What we did with this was, on this slide I have, we used obfuscated data. Basically, 

it means we put some public alerts on client profiles that would inform the client to call the county 

without necessarily revealing that they were possibly exposed or that they had tuberculosis. 

 

0:55:45 TU: We're working with the county at the moment to get the exact verbiage on how to 

pivot this into COVID-19, but basically, what we're trying to accomplish here is allowing public 

health and providers to understand who has been cleared of COVID, who might need a test, who 

may have been tested as positive without overstepping our bounds as far as data sharing goes. 

Additionally, to support the COVID-19 response, we also did a lot of back-end work as far as 

analyzing the data that we had on clients already in HMIS. One of the big things that we did was 

analyzed current client data to see who could possibly be high risk. So some context here that is 

pretty important to know is that we had roughly 1200 or so people in shelters that were unable to 

distance according to CDC guidelines. 

 

0:56:42 TU: Now granted, you do what you can in homelessness. If you don't have the space, you 

don't have the space, but we were able to tap city resources to use the Convention Center, and of 

course, we had non-congregate shelters opening up too, in the form of hotels and motels. In order to 

build all that out, the city and county needed to know how much capacity was needed in that regard. 

We took, for instance, at the time we had guidance for age and disabling conditions or possibly pre-

existing conditions, we took data that matched that as closely as possible in HMIS and gave that to 

the county to see how many hotels, how many cots at the Convention Center, how much capacity 

we really needed to tackle this issue. 

 

0:57:31 TU: That was all in the first week. That was a really fun one for sure, but that was our 

immediate response to the COVID crisis. Now, as far as standard data goes, we can take a custom 

immediate response as much as we'd like, but it only gets you so far as far as gathering the data and 

reporting on them. Regarding the standard data that is already in HMIS that we already do, we 

expanded a little bit of that to capture the Convention Center. At the Convention Center, we have a 

little over 1200 beds. It depends on staff capacity and how many cots we have, but that's where it 

hovers around. There are four service providers sharing the Convention Center down there as far as 

data entry goes. 

 

0:58:14 TU: Of course, there's more providers down there giving medical care and services only, 
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etcetera, but one of those providers is the Public Housing Authority who has been a huge help in all 

of this. To give you guys an idea, the Convention Center is three programs with the Public Housing 

Authority overseeing what they're funding on that. This means that there's 46 or so staff entering 

data into three different programs and there's a couple of administrative staff at the housing 

authority trying to keep it all together. It's a lot of clients to keep track of and it's an amazing 

amount of work for the folks who are there. 

 

0:58:52 TU: As far as outside the Convention Center, so we have the Convention Center and then 

we have the hotels and motels as well, the county had up to 2100 beds, some of those, around 400 

or so were dedicated to homelessness and we also have some... And these are all funded through 

FEMA, through the state response in FEMA. Now I know state of California has chosen HMIS to 

be the platform for that, for both homeless and non-homeless data for FEMA reimbursement, it's all 

going to HMIS because we have all of those beds in there. Right now, we have eight hotels. And 

what we're doing in HMIS is we're splitting those up into different projects by hotel. Not everyone 

is going into the same exact program, but rather each service provider gets their own agency with 

their programs underneath it, and then each hotel that they serve is going under that agency. 

 

0:59:47 TU: In general, it's really cool because our vendor has built out all the screens for us. We 

still have to see how the reporting out looks like to FEMA coming up in the future, but so far, we've 

got, like I said, eight hotel programs plus the three conventions center setups to try and tackle this 

entire thing. 

 

1:00:08 TU: So, it's all good to be able to set it up, but then you actually have to move all those 

people around and see what happens. As it was mentioned before, there's options in how you can 

handle those program setups, I've seen a lot in the Q&A about, "Do we need a separate number to 

the shelter program?" For what we did, these eight hotel programs plus the three Convention Center 

ones, folks were exited out of their shelters and put into those as a separate process. That's just what 

we did. For this, we had to move around a little more than 1500 people in about a week. I know a 

lot of softwares will have features that automatically pull data forward. Because we're in our second 

year only of our current vendor and current software, we have decided not to turn on those features 

widespread just to make sure people are actually looking at the data before they save it, and we've 

been expanding this as we go. 

 

1:01:06 TU: To help out with the COVID response, we turned on those features so that data could 

pull forward, and we could get these people enrolled. Like I said, over 1500 people and there was 

only a handful of people doing this work, only a handful of staff. So we turned on those to help 

them out with that. And then beyond that, we also used information from our HIC, in our occupancy 

data to help figure out basically what our scope was and to get people out of that Convention 

Center, and once we got them into that giant shelter to quickly exit them to housing. So, what we 

did, as we reviewed our 2020 HIC, and we took all reserved vacancies that we saw, we followed up 

with every single one of them. And from there, we also took people who were in the COVID 

shelters who were transferred into those hotel and motels and then into the Convention Center and 

we looked at possible eligibility for where they might fit. 

 

1:02:02 TU: So we do have the unique opportunity with the waivers that have been going around 

where CoC vacancies that may require some disability documentation may be waived and so we 

can get people in quicker and they can take care of that disability documentation at a later date. 

We've been scouring the information on those folks to get them in there quickly. We've also been 
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working very closely with VASH to get as many veterans into VASH as possible from the 

Convention Center. And then, of course, we have local housing who, it does not mean everyone has 

their own requirements, we always try to reduce them as much as possible. By using the data that 

we have already in HMIS, we've been running reports, trying to see who can fit as many spots as 

possible in their permanent housing solutions. 

 

1:02:49 TU: So that was all the standard data. There's a lot going on clearly but what I want to get 

to now is one of the cool pieces about local innovation. So our public housing authority, our county, 

our city, plus us in... I mean, of course, this is an unprecedented time, but also it's an unprecedented 

response, first of its kind, we launched Operation Shelter to Home. So again, it's roughly 1200 folks 

in the Convention Center downtown. If you guys are familiar with Comic-Con that's now a shelter, 

so we're not having that this year but it's all for a good reason. That Operation Shelter to Home isn't 

just opening that up as a shelter. It's also the goal of getting every single person who walks into the 

Convention Center, who gets a bed there, to exit to a permanent housing situation. 

 

1:03:38 TU: A lofty goal for sure, but one that we think we can meet. So in order to support that, 

we added a custom assessment in HMIS, it's attached to the Convention Center enrollment and 

basically what it does is, it includes the client's housing goals kind of seeing where they want to go, 

what they want to do, relevant info for case conferencing. So are they a veteran, are they disabled, 

do they have kids, might they be appropriate for CalWORKS, things like that. CalWORKS is a 

rapid re-housing model for families with kids. And also we have basic prioritization codes for 

Convention Center exits. So based on case conferencing, we have three levels, color coded, either 

red, yellow or green, with green being the one that needs to quickly get moved. 

 

1:04:26 TU: So it's one thing to have the data be put in there, but we also want to be able to get it 

back out. So we've also been supporting this effort with some ad hoc reporting. We've been 

combining our coordinated entry data with this custom assessment and Operation Shelter to Home 

assessment to get a COVID-specific by-name pool or by-name list. So not only are we doing case 

conferencing on the ground of the Convention Center, but we're also bringing in coordinated entry 

data to that process as well. We also have a referral details report, and what this means is that we 

have developed a report that is run every single day. What it does is it gives a unique ID for a client, 

it gives who's serving the client in the Convention Center, and it also shows what the referral status 

is. 

 

1:05:08 TU: So are they red, yellow or green on that basic prioritization scale, have they been 

enrolled into a PH program on that day, have they been referred, have they been matched, did they 

have any data that we can possibly use to help them out into their permanent housing option? And 

then of course, at the end of all this, the goal is to exit folks, so we're working together with the 

Convention Center team to get some exit reporting going on to seeing where people are going and if 

they're not exiting the permanent housing, why and where they're going from there. In general, it's 

just a way to figure out what the results are of the work that we're doing currently. 

 

1:05:48 TU: In general, for our next steps, some of them are fairly simple and one of them is 

gigantic. Generally, we want to keep supporting that Operation Shelter to Home as long as it's still 

active and as long as the Convention Center is still, say, "ours". We want to keep supporting people 

exiting that to great destinations and making sure that it's all positive for folks. That requires that we 

have exit reporting and outcome reporting, and we all know that no one's happy with funding unless 

there's something to show for it, so we'll keep working on that. 
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1:06:23 TU: We also have FEMA data reporting coming out. Like I mentioned, California has a 

standard set of FEMA data that was selected, and HMIS was the platform for that data to be entered 

and pulled out. Where we still need to work on how to get that data back out once the 

reimbursements are submitted. And the last one which I think is gigantic is, I don't know what 

everyone has in their states and localities, but currently we're still under shelter-in-place, and we 

have, in California, we have this four-phase process to getting re-opened again. As communities 

begin to re-open, it's going to be really important to figure out what data needs there are to re-open 

the shelters. It's not even just businesses, right? We need to figure out when people start coming 

back into those shelters that may not be able to distance appropriately with bunk beds or whatever. 

 

1:07:16 TU: We need to know how that works and what data we need. And that's something that 

we're still working through, but definitely something that we'll be talking about a lot in the coming 

weeks. With that, I definitely encourage everybody to check out our website and keep an update, 

keep an eye out for updates for all that. And if you guys have any questions, we have a team of 

seven to answer anything you guys might have for us. Email us at support@rtfhsd.org and we will 

do our best to try and answer those today if you have it now, but feel free to reach out. 

 

1:07:52 MS: You want to just hire us on all your San Diego calls, Tyler? We'll just sit in the 

background for you and everything and answer all questions that come your way. [chuckle] 

 

1:08:03 TU: Right. 

 

1:08:04 MS: Okay. So, yeah, Tyler and Jegnaw, Kristen is asking, "What types of questions you're 

asking clients at exits so you can look at outcomes for C-19 specific programs?" Do you have any 

outcome, any thoughts right now? 

 

1:08:24 TU: Yes, in regard to the hotel, motels and the Convention Center both, we're currently 

using the HUD standard CoC exit screen. In regard to exit data, we have the options of looking at 

that custom enrollment data, plus the FEMA data for the hotels, and then for exit, we just have 

standard CoC. 

 

1:08:51 MS: Thank you. Everybody's saying, "Great job." "San Diego folks, thank you." I'll just 

pause here for a second, and make sure there aren't any outstanding questions. Also, Meradith and 

William, Fran, you guys were looking through the questions that came in while you were talking 

through ESG-CV stuff, do we want to kind of go back to any high level points that need to be 

remade?" 

 

1:09:24 MA: Can I just answer this one question? We've gotten a couple of questions about victim 

service providers and comparable databases, and I want to be clear if there was any confusion. HUD 

understands that the sysadmin won't have access to the comparable database to be able to pull those 

from the comparable database. The comparable database will have to upload there separately. They 

understand that can't be bundled with the rest of the HMISs, CSVs, they're in two separate 

databases. There's not an expectation that the sysadmin have to go get those from the victim service 

providers. Victim service providers will have to upload their data separately. 

 

1:10:05 MS: Thank you... 
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1:10:09 MA: William, were there any other points you wanted to call out on? Sorry, Mary. 

 

1:10:15 MS: No, you're fine. That's what I was going to say. 

 

1:10:15 WS: Nope. Nope, that's it. 

 

1:10:19 MS: Okay, so we got a little bit of time, start pounding in those questions, catch our eye. 

I'm going to just talk for a little bit more on things. I always end up stopping at the Q&A resources 

slide, and there's usually more. [chuckle] If you need to go to past recordings, they're in the 

Resources folder under the monthly webinar archives in the Hub. We have a new special note about 

the Hub. So, we have found out recently that the Hub is purged of inactive records on a regular 

basis. Who knew? We do not demand you log in to the Hub on a regular basis or so, but the system 

it turns out does. So, if you want to stay active on our email list, and all we use the System Admin 

Hub for, if you don't already know, is sending out these announcements and posting kind of like a 

LISTSERV to all of you who have signed up for the list and posting materials, webinar meeting 

information and maybe early peeks at data standard type material. 

 

1:11:31 MS: So it's a place to go to get resources that we've posted. It's an email LISTSERV to sign 

yourself up for to get announcements that we send out about these meetings and other resources. 

But we don't regularly demand that you log in in any way by what we do. However, the Hub is 

going to purge your information every once in a while. We think it's once a year, I'm not quite sure, 

I don't have the algorithm to access to know for sure. If you're finding that you used to get emails 

from us and now you don't, or you used to be able log in and now you can't, maybe make a habit for 

yourself of logging into the Hub on a regular basis. Set up a calendar appointment or something 

every quarter and log in once and just check in with the Hub, so that you don't look like an inactive 

participant. And it's no big deal to be purged, you just send another email to HMIS, what is it, 

hmis@cloudburstgroup.com, and we sign you up again, and it's not the end of the world, but now 

you know as much as we know about the System Admin Hub. 

 

1:12:42 MS: Okay, at the upcoming meeting again, we're like, this is the year we reestablish that 

monthly meeting schedule finally again. So every Wednesday... Sorry, no, every third Wednesday of 

the month at 1:00 PM Eastern, we plan to be here to have content like we've had today and to keep 

information flowing to HMIS leads. If we need to cancel those, we send that out through the Hub. If 

we need to add to them, which we have and we may have more frequent meetings than that, we 

send that out to the Hub, and then of course we always try and just remind you of that every third 

Wednesday meeting with announcements through the Hub. So sign up for the Hub. Put this meeting 

on your calendar. We aren't going to send you a calendar appointment for it. You need to block it out 

on your calendar and then use the link to sign in. 

 

1:13:40 MS: Okay, that was a lot of time to, stuff to say to add some more time for folks to get 

questions in. Are we seeing anything else, Brian, that we want to verbally talk about? Any more 

questions for San Diego? 

 

1:13:56 Brian: Nothing in the queue right now. 

 

1:14:04 MS: No. 

 

1:14:08 Brian: Question about if we're going to include the Q&A as part of the follow-up material. 
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Yep, we distill the Q&A, get rid of a lot of the questions of, "Can I get the call-in number?" things 

like that, that we don't really need to put in the Q&A, and that goes out with the materials that go 

out monthly. 

 

1:14:24 MS: Yeah. We'll post the PowerPoint slides. There's four things that's kind of like my 

checklist. PowerPoint slides, Q&A from the call, the link to the recording, and the transcript of the 

recording. And we try and have all those things done and posted at the same time. Sometimes we 

can go in and put the slides and the Q&A up sooner because those get done, completed sooner. It 

just kind of depends on where we're at. Holiday weekend coming up so you can probably anticipate 

Tuesday or Wednesday next week that all of that stuff will get posted. 

 

1:15:01 MS: Okay. This was quite the day for not funny jokes, both in my household, my 8-year-

old and 11-year-old testers of the jokes, and on this call of seven people that things fell flat today. 

So we're hoping for the best. [chuckle] It's been a long spring, huh? Why are frogs so happy? 

Because they eat whatever bugs them. [laughter] 

 

1:15:28 MA: That was sweet. That was a sweet one. 

 

[laughter] 

 

1:15:33 MS: I hope you all figure out how to get rid of whatever bugs you this coming weekend 

and relax a little. You're all working so, so hard and we appreciate you and we know that this is a 

lot. And you know, it just, we're doing what we can right now, right? And we appreciate you. Can't 

say that enough. I also appreciate this wonderful panel of people. Tyler and Jegnaw, thank you so 

much for volunteering. Fran, Meradith, Brian as always. William, it's great to see you. Thanks 

everyone and have a fantastic long holiday weekend if you can do it. 

 

1:16:15 FL: Bye, everyone. 

 

1:16:18 MA: Bye, everyone. 
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