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0:00:01 Mary Schwartz: Okay. I think we have given it some time, and we are ready to get started. 

This is the HMIS Lead and System Administrator monthly webinar. We have a big full agenda 

today for you, and... Very excited to have Joyce here as our special guest, as well. So, why are you 

on this call? You should be if you are an HMIS Lead or an HMIS System Admin for your 

community. You might be involved in the data strategy locally, and so, you've been assigned as a 

representative to keep tabs on data strategies happening locally. It may be that you're participating 

in ESG-CV uploading due to the CARES Act funding. There's a variety of reason that you would be 

here, and we are so happy that you are. 

 

0:01:03 MS: Just like always, you're muted on your end. There's a call-in number if the audio... 

Computer audio isn't working for you. We will absolutely record this. We're already recording. It'll 

be posted to the HUD System Admin had within about a week. Just remember, either while you're 

asking questions today or if you end up needing to submit an HMIS AAQ to get a question 

followed up with later, to try and reference the slide number. So, the content that we are going over 

at the time of your question. It does sometimes get a little... We don't get to things super fast or we 

take a little bit of time and come back to stuff. So, just make sure as you're asking the question that 

it is... Has enough content in it so that we know what it is you're referencing with your question. 

 

0:02:02 MS: So, who's with us today? We have Fran Ledger from the SNAPS office. She/they 

pronouns. We have Meredith from the Partnership Center. Welcome, Meredith. She/her pronouns. 

Jesse Jorstad from Abt Associates, he/him pronouns. Joyce Probst MacAlpine from Abt associates 

is here to give us a Stella demo today. She/her pronouns. Thanks, Joyce. Brian Roccapriore from 

Cloudburst, he/him pronouns. I am Mary Schwartz from Abt associates, she/her pronounce. And 

Melissa Witham is in the background doing the tech and making this all possible for us. So, 

welcome, everyone, and let's get started. 

 

0:02:41 MS: We have an NHSDC debrief, but from HUD, from Fran that we're going to do. We're 

going to walk through comparable database information that has come out recently, and make sure 

everybody's up to speed on that. We're going to talk a little bit about the on-demand course that's 

coming up and available for folks, and just... It's the big hot topic on all the HUD calls and 

everywhere else, so, of course, we need to talk about it too. The EHC and HOME-ARP funding has 

created some data standard implications, and we'll walk through that. Then we're going to have 

Joyce give us the Stella demo, and then Meredith and I will walk through fiscal year 2022 data 

standards. They are published and live, so we're going to go over those once more in their 

completeness and talk a lot. We think that it'll take a little bit of time today, the recording 

implications and data collection implications of a data standard change later this year. So, with 

that... There's a lot of adjusting of videos and coming and going. People coming and going. 

Hopefully Fran can get back on and... Start off with an NHSDC debrief information. 

 

0:04:07 Fran Ledger: Hello. And hopefully everybody can hear me on the audio. Mary, are you 

able to hear me?  

 

0:04:11 MS: We can hear you, yeah. 

 

0:04:13 FL: Okay, perfect. So, you won't be able to see me. I don't have a video connection now, 

so, Mary, you'll have to progress me through the slides. So, for NHSDC, I just wanted to get some 

feedback from folks. I would love to know if you attended NHSDC, how it went for you, if there 

are things that you would like to see different, if there's some information that you would like HUD 
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to provide in the next NHSDC conference, ways we can make it better, that would be great. You 

could submit your feedback in the Q&A box for us, that would be wonderful. 

 

0:04:54 FL: I did want to give an update to folks, for those who do the Certificate of Completion. 

You've had to attend several sessions, and they're very specific sessions, those Certificates did go 

out last week. If you anticipated getting a Certificate of Completion and you didn't receive one, then 

Brain is going to drop into the chat the... The email for you to email requesting your Certificate of 

Completion and indicating the sessions that you attended and why you feel you should have gotten 

it and that you didn't. And so, you'll be able to reach out to somebody and get some support around 

that. I did want to let folks know that the NHSDC Fall Conference will happen, it is anticipated to 

be in-person. So, for those of you who wanted to get back to that, that's on the horizon. It'll be in 

October, and it'll be in Atlanta. There's not more information about it other than that right now. 

There will be some more information soon, so visit the NHSDC website. Let's talk about 

comparable databases. 

 

0:06:09 FL: So we have a few things I wanted to discuss. First, there was a whole comparable 

database victim service provider presentation we did at NHSDC that has been recorded. It's a lot 

more in-depth. So I suggest that you go there for the full presentation. I'm just doing a light skim of 

this information so you're aware of what we did. But we talked about what the requirements are 

around victim service providers use of a comparable database. And HUD right now is really 

pushing an initiative to make sure that victim service providers and CoCs are very clear about their 

roles and responsibilities, and also making sure that for comparable databases that are out there and 

not in compliance, that we help those vendors get into compliance. And HUD is allowing some 

flexibilities in allowing kind of an extended time frame for making that happen. So, you're seeing a 

lot more focus on comparable databases, and seeing a lot more support from HUD around 

comparable databases. 

 

0:07:20 FL: So what you see up here right now is the requirements. You see the regs listed there, 

you also see some information that we provided at the conference, that we really want victim 

service providers to reach out to the HMIS Leads for support around selecting comparable 

databases, and to see if those comparable databases are compliant, and we really want this to be a 

partnership between the CoC and the victim service provider. We do offer a... Just like we have the 

vendor, HMIS Vendor Checklist, we also have a Comparable Database Checklist, so you're 

probably familiar with that. There are some slight differences. And one of the things that we do 

that's a little different around comparable databases is that many of the victim service providers 

don't receive the same type of Federal Partner Funding that a lot of our HMIS systems support. And 

so, we require all the comparable databases to have all of the data elements programmed into their 

comparable database software, but they don't all have to be able to do the Federal Partner Reports 

unless their clients, their victim service providers, have that funding source and need to be able to 

produce those reports. 

 

0:08:41 FL: And if they do, then they also need to have those reports programmed into their 

system, and that's the kind of slight difference we see between those two. And if you have 

additional questions on that, you can definitely submit those into the AAQ. But everything else 

you'll see is the same as you see in the normal HMIS requirements. The next page, you see a 

comparable database manual, we've just released it, and there'll be a link for that. It gives a lot of 

great information and connection to different resources that are available. There is a monitoring role 

that is connected to all of this. Local CoCs will be monitoring victim service providers comparable 
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databases to ensure that they are compliant. This is a responsibility to make sure that the 

comparable databases are compliant, and so... And not all CoCs do it, and some will, and we'll find 

that those victim service provider's databases aren't in compliance. And what we ask is for those 

CoCs to work with the victim service providers to help in first trying to work with the vendor, get 

them into compliance. If that doesn't work and there needs to be a transition, that it's a supportive 

partnership in making that transition happen. 

 

0:10:00 FL: But ultimately, HUD's Field Office will do monitoring around comparable databases, 

just like they can do monitoring around the HMIS. So we want people to be aware of that. But, 

ultimately, HUD is trying to underscore the importance of partnership in the importance of 

resources that HUD is bringing to bear in this, to support communities. So, let's take a look for a 

moment about the messaging that we're putting out to vendors. So for vendors, we are talking to 

them about the expectations around compliance for comparable databases. Clearly, no vendor... 

This is true in the HMIS world and in the comparable database world, nobody is 100% compliant, 

100% of the time. It just doesn't work that way with software development and maintaining and 

operating software. But, the expectation is that you're always trying to be in compliance, and when 

you discover something is out of compliance, you're working to fix that and correct it. And then, the 

flexibilities that we're offering is around helping communities get into compliance. So what we 

want to see is the... When there's a discovery that there's something out of compliance that the 

vendors are actively working towards some compliance. 

 

0:11:29 FL: And then, HUD is providing resources to the vendors in the form of AAQs, which you 

are all hopefully familiar with. They can also request technical assistance, and there's a vendor-

specific call. So, that's it for the comparable database conversation. If you have victim service 

providers enter a community that have a comparable database and are concerned about compliance, 

you can look at these resources to assist. If they find that they have a comparable database that is 

out of compliance and they need to make that transition, they can make a request for technical 

assistance. We are certainly going to support communities in helping them make a transition from 

systems that are out of compliance to helping them find systems that are in compliance and help and 

support them through that process. 

 

0:12:24 FL: So let's talk about... Let's talk about Emergency Housing Vouchers and HOME-ARP 

for a moment. So, this is... Some of this is some fresh information that you may not be aware of, but 

some of its other stuff that we've released already that you should be aware of. So, PHAs are not 

required to enter AHAVs into HMIS. However, if families who receive these vouchers are receiving 

services from programs that are required to use HMIS, then those clients are entered into HMIS 

projects. That are receiving those services. So, for example, if a family is getting a voucher, and the 

receiving case management services through ESG-CV, that family must be added to the ESG-CV 

project in HMIS. Additionally, per the notice, EHVS... If they're receiving a referral from a CoC's 

coordinated entry system, then the CoC must have a way of recording that referral in the system, 

and so that's what you see in the updated data standards. 

 

0:13:40 FL: That there's a way to then manage that referral and note it in the system. And... While 

there's a... Obviously there's a kind of... And you'll hear more about this soon. Those need to be 

programmed into the HMIS, HUD is encouraging communities to be thinking about how that 

information is going to be noted in the system and being... Preparing communities to be able to start 

noting and gathering that information, and also working with the programs, the EHP programs, so 

they're aware of those referrals. Also, you'll want to be thinking from the CoC side of how you're 
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going to report that information. So, you can run that information and track the number of referrals, 

and you may also want to... You may be interested in knowing characteristics around those 

referrals, like race, ethnicity, and gender. And, with regard to the HIC in 2022, there's no final 

decision on this, but it is probably likely that those would be included in the HIC, because 

obviously those units are dedicated to people experiencing homelessness. 

 

0:14:57 FL: So likely they'll be in the HIC, but again, this has not been determined. And for the 

HOME-ARP, this has not been determined as needing to be in HMIS. However, recipients and sub-

recipients will likely use HMIS, at least some of them will likely use HMIS, and so we want to be 

able to support them if they use HMIS to record information. So be thinking about that as an HMIS 

System Administrator. So if you have programs in your community that want to do that kind of 

recording that, what can we do to help them do that? There's a link up there for the Public Housing 

Authority data sharing agreement. That's a document that was created a while back ago, and that 

may be very helpful to you. So that's all of the information I have right now. They'll be more 

information that will be released. There will be an FAQ that's going to come out that kind of 

captures some of the information that I first described, and that should be released soon. 

 

0:16:00 FL: So you'll have more information... More detailed information on this. Last thing I want 

to share with you is the Data Analytics on-demand course. We're very excited. This is a long time 

coming. This is for folks that want to get educated around how to do data analytics. You only have 

to have a basic knowledge about the HMIS data standards, the ability to either pull a common 

separated value file from the HMIS or someone being able to pull that for you, and how to enter 

data into Excel and navigate with it. It's open to anyone who's interested in doing analysis 

interpretation and communicating with HMIS data. It's very cool, it's online, I'm very excited about 

it, and we're going to have a lot more information coming out about this soon. But I just wanted to 

give you guys a heads-up. So, I will turn it over. I don't know if... We may have some questions. 

Obviously, I can't... But I'm happy to turn it over. 

 

[overlapping conversation] 

 

0:17:14 MS: Hi. Sorry, Joyce. I just couldn't get my phone unmuted. So, Joyce is going to go next. 

I just want to see if Fran... If there are any questions specifically for Fran that we want to start with 

that. 

 

0:17:33 Brian Roccapriore: Well, there was a lot of love for the NHSDC conference being an 

actual in-person conference, so that was seemingly well-received. But there was a question if there's 

going to be a virtual option for the next conference as well as the in-person option. 

 

0:17:46 FL: We're... So, for the in-person conferences prior to COVID, we had started... HUD had 

started doing some live streaming of some of the sessions. We will look to do that again. We don't 

have anything concrete at this point, but that's... If we can, we will do that. 

 

0:18:13 BR: And there was a question on EHV, and if they were going to be required in HMIS or 

why they are not required to be in HMIS?  

 

0:18:23 FL: So I was answering a couple of those. 

 

0:18:28 MS: Yeah. 
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0:18:30 MS: So the EHV referral, like referral to an EHV voucher is in the new data standards, 

we'll go over those in a little bit. You can record the referral in your CE event. The actual housing 

project for the EHV isn't necessarily required to be in HMIS. There's no requirement for that at this 

time. And Fran, I didn't quite hear you. I think you were saying that there might be still some 

discussion about that. But they're traditionally HCV, Housing Choice Vouchers, it's just a special 

designation of those for currently homeless or formerly homeless, the EHV vouchers are. But 

Housing Choice Vouchers aren't required to be in HMIS either. There's a possibility, but not a 

requirement. So if you figure out locally that that's something you want to add to your data 

collection, you can, but it's not a requirement. 

 

0:19:26 FL: Yeah, that's correct. That's absolutely correct, and it's following the same model. We 

absolutely are not going to require that, that would be too heavy of a lift, and yeah, they are not 

required to enter into HMIS directly. 

 

0:19:47 MS: So the only required thing is if you have coordinated entry, supportive service only, 

CoC-funded coordinated entry services only right? You’re required to use HMIS for your CE APR, 

and as of October 1, you can record EHV referrals in your CE process that are made as of October 

1. 

 

0:20:15 FL: Yes. And if you're using services that are supporting those vouchers, of course, those 

services, if they're ESG, CoC, ESG-CV services, of course, those individuals are recorded in HMIS 

through those programs. 

 

0:20:44 MS: So the funding source of the service might have HMIS requirements, like CoCs. So 

with that, Brian, was that it or is there are any more?  

 

0:20:56 BR: I think we're okay to move on now, just in the interest of how much time we have left. 

 

0:21:05 MS: Okay. Joyce, Joyce is a Senior Associate here at Abt Associates, and is here to present 

to you and Stella together again. Joyce, take it away. 

 

0:21:15 Joyce MacAlpine: Thanks, Mary. So we presented a lot of this material at NHSDC, but 

I'm hoping to make sure that we reach everybody. We wanted to just quickly go through the Stella 

basics and talk about what's new this year. So Stella performance is a module in HDX 2.0 and it 

visualizes your LSA data to help CoCs get better insight into system performance analysis. It is 

similar to the system performance measures, but somewhat different. There's a document on HUD 

Exchange to explain the differences. But Stella Performance is intended to help you be able to 

better understand how your system is serving people and develop performance improvement 

strategy. To access Stella, you need an HDX 2.0 account, if you don't know how... Or if you don't 

know if you have an account, if you've got your password, I imagine all of you are HDX 2.0 

devoted users and this is not needed, but you can go ahead and submit an AAQ if you need help 

getting into HDX 2.0. 

 

0:22:21 JM: So Stella Performance is reporting information about household, it's household type of 

data, there's no personally identifying information in Stella Performance or the LSA, and it reports 

on the projects that are included in the LSA. So when you think about what's there, just think about 

what's in your LSA, and you have the ability... We'll get to all of your official LSA... Confirmed 
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data sets have been Stellavised, but you can upload other local LSA reports for a different time 

period or for a region in your CoC, and then you can Stellavised those data sets, so you can look at 

visualizations for data, different data then the official data set. And... Well, Stella's available now 

for your 2019 and 2020 official submissions. We batched, Stellavised it, which just means that we 

ran the process to convert the data sets into the Stella Performance so you don't have to take that 

step. And now when you go into HDX 2, these files are available to you to just start reviewing in 

Stella Performance. My understanding is that this is the plan from now on, that your official data 

sets will be Stellavised after submission. 

 

0:24:00 JM: And I already mentioned that the goal of having Stella Performance is to help CoCs 

get past that analysis step and get to the thinking about performance improvement and what kind of 

strategies they need to develop to, say, reduce length of time homeless for families, or increase 

access to permanent housing. Whatever it is, Stella helps you start identifying areas of your system 

to target for improvement. And I want to mention that there is now a system performance 

improvement toolkit that is either on HUD Exchange or is about to be uploaded to HUD Exchange 

which starts from Stella Performance and then talks about other data you might want to look at in 

your system, and then walk you through the performance improvement strategy process. 

 

0:24:46 JM: Okay, so now I want to screen share, and Melissa, tell me when or show me... Okay. 

So we are very quickly, because there's not a lot of time, going to look at a sample data set in Stella 

Performance. This is data that is anonymized, detached from the LSA that gives us the ability to 

share it with people like you and use it in products and other technical assistance engagements. So 

Stella Performance starts with understanding how many people were served in the homeless system, 

and the high-level performance on the three main measures in the system performance measures; 

average days homeless, access to permanent housing, and return after access to permanent 

destinations, and this return measure is on returns within six months of exit to permanent housing. 

There is a lot more detail under each of these measures in these tabs up here at the top. We will not 

have time to go into them all, but it really... Stella lets you filter and drill down into a lot of detail 

about these measures. 

 

0:26:07 JM: So these are high-level measures for all households in your system, but Stella has 

three main household types that the data is broken down into, adult-only households, which are 

households without minor children, it may be one or more adults together, adult and child 

households, and then child-only households. So three main household types. There are other 

household types within these, but most of the measures have this rolled up as the first introduction. 

And then exits by household type, again, this is focusing on permanent destinations, but there's 

detail about temporary and unknown, and then return by household type, again, this is within six 

months of exit to permanent housing. 

 

0:26:56 JM: So one feature that's new this year, because now we have three years of data in HDX 

2.0, if we're able to share trend data for households with days homeless. So this is looking at the 

number of households that had at least one day in a project where there are days homeless counted 

for each of the three years that are in HDX 2.0, and every year, as we add more data, the oldest year 

will drop off and you'll have these trends, the three-year trends available to you in Stella 

Performance. And then we also have days homeless trends by household type with a lot of details 

about the different households by year here, and... Oops. I'll stop hovering over that. But anyway, 

this again is only available in the 2020 data set. Previously, when you only had 2018 data, we had 

suppressed these charts because we needed to have more data sets to be able to show you trends. 
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The exits to permanent destinations and returns trends were already here because we had to capture 

previous year exits to be able to provide return data for six, 12 and 24 months, and so that 

information was already available to display a trends data. 

 

0:28:20 JM: One new-ish feature that was created in response to people's requests is that there's 

now a print-all feature, and Stella has many, many charts, and you can potentially print all of those 

charts to share them in your community, or you can filter all of the charts and choose which ones 

you want to look at, let's say days homeless, and you can choose which one. You can also filter this 

by the different household types, and say you want to print all the adult and child, and you're 

particularly interested in adult and child households with large... With three or more children, or by 

race and ethnicity. You can filter the Print All so that what you're selecting is really focused on one 

household type and population group. So I know I'm rushing through this, but I want to focus on 

one of the key context in Stella Performance that really is an important organizing principle for both 

understanding how your system is serving people, and for the Stella modeling module that we're 

working on right now that should be available at the end of this year or early next year. 

 

0:29:44 JM: And this concept is the idea of pathways, that most people are served by combinations 

of project types in their system and understanding how these combination of project types are 

performing on how long people are homeless, how many exits to permanent housing, how many are 

returning within six months of exit, or even longer. These are important pieces of information for 

performance improvement. So again, this is a pathway by days homeless chart, and this is the point 

of housing. So all of this purple or on the left side are days homeless. And the thing about pathways 

is it's important to understand what portion of the households, in this case, this is all households in 

the system and this CoC that was about 10,000 households in the system who had any time 

homeless during the reporting year, and 50% of those households were served only in shelter, and 

on average, they were in shelter for 36 days. But here, let's see here, so shelter plus rapid re-

housing, 16% of the households were served in a pathway that included both shelter and rapid re-

housing, and on average, they were homeless 73 days, including 57 days in shelter and 16 days 

enrolled in a rapid re-housing program before they had a moving date. 

 

0:31:14 JM: So they were someplace else in the system and a shelter that's not entering data into 

HMIS, or unsheltered, and they were involved in the program before a housing movement date. So 

all of this information by pathway helps you really understand how your system is performing. And 

if you think about coordinated entry, it's really recommending pathways to serve people, and you 

can think about how well these reflect the kinds of interventions that your assessment is 

recommending for people. A couple of additional features, you can select long stairs here, let's see, 

I'm clicking the box, it's taking a little bit to respond, but anyway, the long stairs of people who are 

homeless for 180 days or more. Here we go. So if we're looking at the 50% of households who were 

in shelter, only 1% were long stairs, so that's somebody who had 180 days homeless or more in the 

reporting period, but you can look at some of these other pathways like rapid re-housing post-PSH, 

only 1% of households use both of those project types, but 13% of them were long stairs. 

 

0:32:30 JM: So this is just another layer of information. I can't tell how I'm doing on time, 

checking in. I think I have a little more time, so I'm going to quickly go to demographics just to 

point out the information that's available. This is available for households and people served in the 

homeless system, including those served in PSH during the report period. So you can look at 

household type, and you can also look at where in the system they were served in, including you 

can look at any project type. And we have gender, age, race and ethnicity, and you can look at here 
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in this particular CoC, 77% of the people served are White, and that's in shelter and transitional 

housing, but if you want to look at permanent supportive housing, which includes people who've 

been in permanent supportive housing for... They were placed in permanent supportive housing 

before the reporting year, and they've spent the whole year in permanent supportive housing. You 

can see it's 81% in permanent supportive housing. 

 

0:33:43 JM: This is a kind of analysis that Stella P can help you do of, how your system is serving 

people of different races and ethnicities, different household composition, veteran status, CDs, 

chronic and disabling condition, including information about people who may have either a 

disabling condition or time homeless, which might lead them towards becoming chronically 

homeless. So you have a sense of where you might want to be trying to target to reduce people 

becoming chronically homeless, geography, prior living situation. So all of this information is 

available by project, and then you can compare a project type so it gives you a chance to do what I 

just did by race and ethnicity, looking at different project types. So I think I'm talking really fast and 

instead of going into this comparison, I just want to show you the coolest graphic, which is like the 

wrap-up graphic which shows you all of the measures at once, it gives you an overview of the 

pathways, and you can filter it by household type, and this is our system map. So this is showing 

how many people were served, the day homeless in the reporting period, and then what percent 

went to different project types and the pathways split up among the project types, and then you see 

from the different project types, the percent exiting the permanent housing, and then the overall 

percentage for the CoC of people exiting, the percent that exited the permanent housing, and then 

the returns within six months. 

 

0:35:25 JM: And if you wanted to filter this information we just listed, you can just look at one 

pathway and see the performance measure of shelter plus rapid re-housing across all three of these 

measures. To give you a good summary of this part of your system, and then if you wanted to say, 

"Well, let's see how families and shelter and rapid re-housing between 89% of them are exiting the 

housing, and they were homeless for 83 days on average before moving into housing, and 3% return 

within six months of exiting the permanent housing." So it's a good summary of your system once 

you're able to go through and everybody understands the different measures, this is a good way to 

look at all of the measures combined. So I'm going to pause and see if there are questions. 

 

0:36:20 MS: Thanks, Joyce, that was great. Jesse, I think we have time for one or two questions if 

you think there are any, to verbally talk about?  

 

0:36:29 Jesse Jorstad: Yeah, I think something that would be helpful to talk about and something 

that we hear about a lot is, why isn't this project type or that project type included in Stella? And 

what are the plans for the future? So to the extent that you could talk about that a little bit, Joyce, 

that would be helpful. 

 

0:36:44 JM: Great. Well, when Stella came out, there was a lot of discussion about why Street 

Outreach isn't in because obviously it's a big universe of people who are not captured currently in 

the LSA. So Street Outreach is really not a very standardized project, and the data collection is 

spotty and focused on different things, so it was a decision not to include Street Outreach data. 

Now, some people are served at some point in Shelter and also in Street Outreach. If they had a day 

in Shelter, they're counted in this data. But I think the goal would be if we can get to a point of more 

standardized Street Outreach data to have it in LSA. But the other thing I would say is there's a lot 

of interest in putting coordinated entry data into the LSA, and then into Stella P. Obviously that's 
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also a couple of years out. There's a lot to learn about that. Coordinating entry data elements are 

required for everybody. But it would give you a lot of the insight into people who are in projects 

that aren't participating in HMIS, they are large shelters. But the people in the Shelter were 

assessed, you would be able to have insight into their path through the system... 

 

0:38:04 JM: Many of the people in that shelter may go on to a housing project and then that 

enrollment would be captured here, but I think as we try to expand the data that the LSA covers so 

it is a more complete picture of your system, that's one of the areas that there's interest in doing. I 

think the other areas, the other permanent housing that is also are not very standardized project type, 

but as continuum, think about emergency housing vouchers, is the home money that might create 

units, as we continue to get beyond the basic project types, I think we want to be able to reflect 

them here in Stella P in the future. 

 

0:38:48 JJ: That's helpful, thanks. I think one more question. Can you speak to the usability of the 

Stella analytics, when a data set is for less or more than a single year? If you were to expand that 

reporting period, are there implications for how the measures work?  

 

0:39:07 JM: Well, it's certainly the returns would be complicated by that, I believe, because the 

returns are really... There's a reference point for the returns. That would be a great thing to submit in 

the AAQ. And then we can think through like, which of the measures might be really you would 

have to spend more time on them. But yeah, that's a really good question. 

 

0:39:38 JJ: Okay, thank you. 

 

0:39:42 JM: And I saw a question here about, is there national data in Stella P? So, there is not 

national data, although this is... There's a lot of interest in but the LSA is CoC by CoC. There are 

some large HMIS implementations who potentially run an LSA for multiple CoCs, if everybody 

agreed, and you could upload that into Stella P and see the performance across multiple CoCs for 

HMIS implementation that had all that data and could do that. But there is no way to have the LSA 

combined into a national data set that can be visualized. So at this point, that is not available, 

although I know there's a lot of interest in it. 

 

0:40:31 MS: All right. Thank you, Joyce, so much for the Stella demo. 

 

0:40:38 JM: You're welcome. 

 

0:40:40 MS: Melissa if we want to go back to our slide deck. Thanks, Jesse, Brian, and Meradith 

for keeping the questions answered. We are going to shift gears now over to the fiscal year 2022 

data standards. So, Meredith, do you want to... Can you forward your own slides and take it from 

here?  

 

0:41:00 Meradith Alspaugh: I sure, can. Thanks, everyone. Before I hop into data standards, just 

really quickly, I want to say one thing. I saw this question come up in the chat box and I know it's 

come up in some other contexts as well, just questioning when your Sage AAQs will be responded 

to. I just wanted to let you know, Fran was going to mention this earlier, but her technical issues, 

whatever. Those issues should be resolved very soon. HUD anticipates getting the AAQ desk back 

up and running, getting the support back up and running for Sage very soon. So, thank you for your 

patience. Big apologies for the inconvenience, but we will get those resolved very soon. Okay, so 
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jumping in then to FY 2022 data standards. I want to preface this by saying we have talked about 

some of this before on previous calls, we talked about it in March. Mary and some HUD folks, I 

believe did a really great data standards presentation at NHSDC. We have the link in the resources I 

believe, we'll make sure to share that with you. You can get a little more detail, a little more 

information through that session. 

 

0:42:13 MA: So, some of these pieces I'm going to skip through kind of quickly because there 

haven't been many changes since the last time we talked. And I want to make sure that we have 

enough time for the rest of our content. So, just really quickly here in front of you, you will see the 

link to the HMIS data standards resources. Hopefully, you all are aware, we posted the data 

standards, interactive tool, the dictionary, the manual, all of those were posted in April, I believe 

end of April beginning of May, for you to review. As a reminder, these data standards go into effect 

on October 1st, 2021. So, when you go look at that website on the HUD exchange, you're going to 

continue to see the 2020 resources, because those are the data standards that are in effect through 

the end of September. So, we don't want to cause any confusion and people wonder which ones start 

when. So yeah, those are both out there. 

 

0:43:09 MA: There are a number of resources still under development that will be coming very 

soon. So, there's an XML schema, there's mapping guidance for the vendors, there is back data 

entry requirements guidance for all of you system administrators. There is a update to the reporting 

glossary that will be forthcoming as well as updates to the programming specifications. I don't 

believe there are anticipated to be massive, like restructuring of any of these reports, but really just 

mostly updating for these new data standards. So, let's talk through a couple of the changes that you 

will see in the data standards materials. This first page here it's really sort of just clarifications that 

we tried to make in some of the guidance, there were places where the manual had some 

information that probably was more appropriate to be in the dictionary for the vendors since that's 

what they use the program from. So, some of this is existing information. It's just mainly moved 

somewhere else or clarified a little bit depending on the audience. 

 

0:44:18 MA: So, we specified within the guidance that the date of birth response options, don't 

know, refuse and missing are not allowed to be with any other options. So, if you have a full date of 

birth recorded, you cannot also say that you have a missing date of birth. [chuckle] So, sort of 

logical but needed to be said. There also was some confusion about the requirements for auto exit 

functionality. It is still not required for a software to have auto exit functionality. HUD is not saying 

vendors must be able to do that. However, HUD knows that there are several vendors that do offer 

that functionality. And so, we needed to tighten up the rules around when those auto exits are 

occurring, what the exit date should actually be set to for those clients who are auto exited. So, 

that's in there. 

 

0:45:09 MA: We also get a lot of questions about aging into adulthood. So, how to collect 

information when someone turns 18 in the project for income and benefits, health insurance, those 

different pieces that are required as you age into adulthood. So, we added a little bit of clarification 

to the guidance there. We also found that some reports or systems were set up in such a way that 

housing move in dates, there were situations where more than one housing move in date was 

occurring within a particular enrollment. So, we offered some additional guidance there to really 

specify that there is only one housing move in date, and it has to be between the project start and the 

project exit. So, a little bit there. There was some inconsistency in the HOPWA data elements 

around who the data was collected about. So, we didn't really change... We didn't change the logic 
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there, we just made it all read the same way because it really was being collected on the same group 

of people just said in different ways it was a little confusing. And then there also was an update 

with pregnancy status. Historically, the guidance said to only to limit pregnancy status to people 

who identified as female that has been removed, so that there are more options for people who 

identify with different genders to be able to indicate if they are pregnant. 

 

0:46:36 MA: So then, moving into some of the actual changes that you will probably see on your 

screen that will require potentially some data collection changes here in the PDDEs, in the Project 

Descriptor Data Elements, we've added a couple of different pieces. In the project information, 

there is a new field to determine if something is a HOPWA funded, medically assisted living 

facility. Yeah, in the manuals specifically, we added or I think we took away some guidance there. 

We updated the language around naming conventions for projects. I think in the past, it said that the 

project name was required to match grant agreements, that has been backed off a little bit though, 

and just guidance. What we're really looking for, I know you've heard me or someone from our 

office, really, maybe even on the Sage desk, you've heard lots of feedback from project names, not 

working correctly, like not matching what ESG recipients or CoC recipients were indicating in their 

reports. There was just a fair amount of confusion around project names. 

 

0:47:47 MA: So, I just wanted to pause on that for a second and explain why we made that change. 

There is a lot of confusion when ESG-CV, I think really brought it to light. When the ESG recipient 

called the project one thing and the HMIS has set up a project as something different in the HMIS. 

And often what we see when we see that data come in through q4 of the different reports that we 

see come in through Sage, we see six different projects called ESGRH, ESGRH, ESGRH. And the 

problem that we're running into and the questions that we're getting from ESG recipients and from 

other folks that are looking at this data, what's the difference between these projects? How do you 

know which project is which? How do I know as the recipient... If I'm a state recipient and I funded 

four different Salvation Armies for rapid rehousing, they're having a hard time understanding what 

they're looking at. And they're getting questions when they... They want to end a particular project. 

They want to end their salvation army rapid rehousing project because the grant ended, they don't 

know which one to pick when they're closing it out in Sage. 

 

0:48:54 MA: So, there was just a lot of confusion around the project names. And then we would 

hear back from the HMIS lead that it was required to be a certain thing. And then the ESG recipient 

was saying, "Well, no, it's not required to be a certain thing." So, we wanted to take that language 

out. We wanted to make it clearer in the manual that it'd be great if it is consistent with the grant 

agreement. But more importantly, that it's consistent across multiple sort of... I don't remember how 

we said this exactly. But it should be consistent across the different funding sources. So, I'm not 

saying that super clearly, and I apologize for that. But I think the point is that there is not a required 

naming convention. But you're strongly encouraged to use a naming convention that makes sense, 

both to you as the HMIS lead but also to the agencies and the others that are using those project 

names and using the HMIS data. So, I'll leave it at that. But please, if there are questions about that 

submit an AAQ and we can dig into that a little bit more. 

 

0:50:00 MA: There's also in the PDDEs, we added some new funding sources. Since the last time 

we talked, I think we've added three more, maybe two more. We've added the HOME-ARP and we 

added the EHV vouchers that we've spent so long talking about already today. But those are two 

new funding sources. Again, those are not required to be an HMIS but we did want them to be 

available as funding source options if you chose to put them in your HMIS. Moving on to race and 
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ethnicity, we did not change anything since we last talked on race and ethnicity, I don't believe. You 

can see the highlighted pieces here where we have made some language changes. These are just 

field label changes. They are not logic changes, simply just what's displayed on the screen. It's a 

little hard to see, I'm sorry. We did make some gender changes though since the last time we had 

this group altogether. We got a lot of feedback from folks on this call, which was very much 

appreciated. We continue to receive feedback from our Federal partners and from the group that 

was convened that were experts on the topic. 

 

0:51:13 MA: And the decision was made to stick with the words female and male or the gender, if 

you recall, we had toyed with the idea of saying man or woman, boy, girl, there were a number of 

different options that were vetted. And ultimately, the decision was to keep that as female and male. 

There is a new response option for a gender other than singularly female or male. We are getting rid 

of the previous option that was gender non-conforming. So, we will be using this response option 

instead there is a singular transgender option, there is a new questioning option. The really 

important piece here is that clients can pick as many as are applicable to them. So, if a person 

identifies as a female, and as transgender, they would indicate both of those response options. I also 

want to say, and I think we talked about this last time, too, there is a really strong desire to improve 

this data element, and to make more significant and substantial changes to this particular element. 

That can't happen in a meaningful and adequate way in such a short period of time. So, HUD and 

their Federal partners, lots of different stakeholders here have talked about beginning those 

conversations now and moving that conversation ahead now so that we don't get to a point where 

time runs out and we're not able to make the changes that need to be made here to best capture the 

information that is needed. 

 

0:52:55 MA: In the mental health and substance use data elements, we just updated some language 

in there took out the term abuse, instead are saying mental health. And I think who had mental 

health problem before we took out problem. So, we have use instead of abuse. So, you'll see those 

there. In the coordinated entry event, there are three new response options. Last time we talked, 

there was only one but we have added EHV, and housing stability vouchers. We also updated some 

of the logic then within that data element around if a referral was made to one of those voucher 

programs wasn't successful. So, we'll be measuring that information as part of coordinated entry. 

Sorry, my screen froze there for a second. Okay. Well-being, I do believe we talked about the well-

being data elements. So that is the new element. There's also the addition of the collection of the R7 

general health status. There was a lot of feedback here from again, this group and other stakeholders 

that were reviewing these data elements, we... Since the last time we talked HUD made the change 

to apply this data element only to permanent supportive housing projects. I know that they're 

anxious to learn more from those particular projects, and then explore the potential for expanding 

the rollout of it or updating it as needed in the next data standards update. 

 

0:54:39 MA: The new moving on assistance provided data element. This was restructured since the 

last time we talked, this is now... It is recorded each time moving on assistance is provided as 

opposed to something that is collected at start and again, at exit it is collected only as an update, and 

only if that assistance is actually provided. So, you would select the date that it was provided and 

then the actual assistance that was provided. The youth education status, there was... I don't believe 

there was any change since we talked there. That is the new data element that is applicable to 

YHDP funded projects. W3 medical assistance is a new data element... Or new field within the data 

element, I'm sorry, for Ryan White funded medical or dental assistants, there was no change since 

our last call there. Same with W6 which is a new data element. V3, which is the financial assistance 
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data elements, no changes since we last talked. 

 

0:55:39 MA: There are those two new responses and I believe we eliminated one response and 

combined it with general housing stability assistance. So, same changes we discussed previously. 

These seven data elements, you'll actually see what you see on your screen, depending on how close 

you've read the manual or dictionary, is slightly different than what is currently posted online. There 

will be a revision to the dictionary and manual posted very soon. There was a field in there that the 

VA wanted to have removed. So, what was previously dependent A, which was related to being 

referred to coordinated entry, I believe, that is gone. So, we had to renumber these response options. 

Otherwise, the data element has stayed the same. It's just the elimination of what was dependency 

A, is gone. So, now we have a new set of options. Really, it's just been renumbering them since we 

last talked. As a long data element those are all the pieces to it. So, I'm going to stop there. I'm 

going to put it back on the screen, though. Is there anything we need to talk through or Mary, are 

you ready to take it on to talk through the next part?  

 

0:57:03 MS: I can take it on and talk through the next part, sure and also trying think what data 

element questions I answered. I think I shared everything with everyone that came in about just a 

few specifics here and there like C1 and C2 are for HUD funded PSH projects, not all PSH projects 

those are HUD funded ones. 

 

0:58:00 MA: CoC funded, specifically. Yeah. 

 

0:58:11 MS: CoC funded, yeah. Sorry. CoC funded. Yeah, no, I think we're good but I'm sure some 

will come in as I... We kind of anticipate, so we have a half hour left on our call. I'm not sure that 

we'll go that long but we anticipate that this next conversation will generate a lot of questions. And 

we also have William joined us on the phone lines now from HUD in case we want to go back to 

some EHV discussions or questions that came in about requirements for EHV reporting and 

recording, etcetera. So, let me go into this conversation that we have lined up next, which is just to 

start orienting you to as HMIS leads to the expectations around data entry for fiscal year 2022 

HMIS data standards. And we know again that this is going to probably generate more questions 

than answers for you. But we want to get the conversation started because it is complicated, it can 

get really confusing and it's hard to know who's assigned to do what. 

 

0:59:18 MS: But here's the three main points that I'll keep trying to circle back to as we get into this 

discussion. Mapping, from fiscal year 2020 data standards to fiscal year 2022 data standards is 

provided to your vendors. The vendors are responsible for mapping data from old standards to new 

standards. Back entry data collection for brand new elements, brand new fields, brand new 

responses, for clients where the project start date is before October 1, and they're still going, they're 

in your program this year and they're carrying over into the next fiscal year, those back entry data 

collection requirements are usually something that you'll need to think through as you think about 

the approaching October 1 deadline. 

 

1:00:07 MS: So data that exists now, will get mapped if it's an element that's changed, if it's a... 

Like gender is a great example of that. And our next slide is going to look at the gender elements in 

terms of mapping, but for something that's new, that's maybe now a part of the CoC-PSH project, 

have new data elements and now that those are going to be in HMIS as of October 1, you have 

active clients in your system as of October 1 in PSH project, they won't have that element collected 

yet, because it doesn't exist yet. So when it does exist in your screens and clients are active in the 
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projects that require that data, it's likely that you need to think through the effort of back data entry. 

For anyone that starts new in your project as of October 1 and forward, you're under the new data 

standards, there's no back data entry needed, and in some cases, HUD might go through or the 

Federal partner to who the element applies might go through and say, "You know what, even 

though this one is brand new and we know people are active in this project, we're not going to 

require back entries on that data element, it's just from this date going forward." So that possibly 

could happen too. 

 

1:01:00 MS: So all of these scenarios and its element by element, response by response, where 

things have changed, we map out for you what's going to be covered in the vendor mapping that's 

going to occur prior to October 1, what grantees and data entry folks need to think about going back 

and collecting that's new as of October 1, for any active clients that's still in the program as of that 

day, and what elements just starts afresh, they begin October 1, no matter the client situation and 

whether they were in the project before it started or not. 

 

1:01:35 MS: So I am now going to kind of try and visually represent those three things, and you 

can expect before here too long, probably within the next week, a mapping document. If you look 

back at the... Not a mapping document, a data entry for fiscal year 2022 HMIS data standards 

document. If you look at the fiscal year 2020, data standard documents that are on HUD exchange, 

you'll see that we did this data entry document last time around, two years ago and we'll do it again 

for you. And two years ago, there was the vendor mapping document available, that will be done 

again too. So those things that you can expect that are pretty... We do the same thing with each data 

standard change, this is just one of those things, some folks on this call and in this field are new and 

haven't been through a data standard change before, so we just wanted to make sure we're covering 

the basics of what you can expect knowing that it's going to get detailed as we get closer to the 

October 1 date. 

 

1:02:45 MS: So first, a mapping example. So right now, as of today, and all the way up until 

September 30, the screens in your software, in your HMIS locally say for gender, female, male, 

trans-female, trans-male, gender non-conforming and client doesn't know, client refused, data not 

collected. Beginning October 1, we see in our local screens, the options are female, male, gender 

not singularly female or male, transgender questioning, doesn't know, refused, data not collected. 

And the mapping document that the vendors get. If the data was collected prior to October 1, it was 

under that old data standard, that data gets mapped over to the new data standards, and it happens 

whether the client's active or not active, or old, new, whatever. There is data in HMIS right now, 

and the mapping that the vendors do on the back end for you, per HUD's instructions from there, 

will take the data that was collected and old data standards and put it into the format of the new data 

standards, it's just done. 

 

1:04:00 MS: And you can kind of see evidence of that if you think back to... We've had how many, 

three data standard changes since 2014, but a PSH client who's in your project right now still, since 

2014, you can get updated information on that PSH client, they're active and they stuck around, and 

I still have to report on them, the programming that you use to pull that client out is on whatever the 

new current standard is, and that data comes in. Even though it's old data, it was mapped to new 

data standards each and every time there was a data standard change. So that is one of the three 

things you can expect that the vendors will get a document that tells them how to take, where it's 

possible, take what exists now and put it into the right place when October 1 starts. And then your 

screens will line up with what the October 1 data standards are and data that you've collected under 
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the old standard matches up to that too. 

 

1:05:01 MS: What else happens is there might be brand new stuff that there's no way to map it. So 

number two on our list of things to think about is, we're going to get to October 1 and there's going 

to be a bunch of new data standards that we haven't even seen before, like C1, like C2, like C3, like 

W6, like the V7 changes, and even within the elements that we have, like 4.20 and 3.0... Not 3.0. 

Yeah, [chuckle] 4.20, there is the EHV referral, that's a new option in that coordinated entry data 

standards. So if you think about everything that's new, as of October 1, there's information in the 

screen to collect, and I might have clients in my projects that require the collection of that data, for 

the most part that data will be blank until you fill it in. There is no way to take data that didn't exist 

before and map it to the new data standards. So, that's the easy way to think about what is going to 

be the vendors responsibility versus what's going to be your responsibility with your active clients 

as of October 1. 

 

1:06:15 BR: There are times when HUD says, "We don't need to get back data collected. We're 

going to define all that by that data entry requirement document that will go up on HUD exchange 

soon." And if you all remember, for those of you that were around coordinated entry data elements 

worked that way. When we rolled out 4.19 and 4.20, back on October 1, 2019, almost two years 

ago, we said, "It's not required to go back in time, even if clients are active... Even if you're running 

a CE project, even if clients are active in your CE project, don't worry about going back, just start 

from this day and go forward." So, there's going to be different rules for different elements, there's 

going to be different responsibilities, depending on the type of data element it is, and what the data 

and what the change was. And we just want you to be prepared, that there's a date coming up in 

which things are going to change. And there's stuff to do and there might be data to think about how 

to collect and start thinking about that now. I think that is what I want to say unless Meredith or 

Jesse or Brian there's like specific questions or confusion to clear up. 

 

1:07:38 MA: I don't think there's necessarily confusion that I'm seeing come through. There are still 

a few questions, though about some of the data elements, if we could just tackle those really 

quickly. 

 

1:07:49 MS: Absolutely. 

 

1:07:51 MA: One was around, if a client identifies as transgender, they would also... They would 

have to also respond male or female, if we or they wanted that level of extra data. I think the 

important part here is you're going to go on client self-report. It is what the client reports to the 

person who is collecting the data. So, if they identify as female and transgender, then you would 

select female and transgender. There is not to be an assumption made by the person collecting the 

data. It is what the client reports their gender to be. And it can be as many of those options as they 

choose to select. And I believe there's a little more guidance in the manual on this particular topic as 

well. So, we would encourage you to go check out the manual for additional information there. 

 

1:08:31 MA: There's also a question about how the new universal data elements get put into their 

HMIS. Do they have to request it? Or does the vendor automatically do it? Oh, I just now see that 

Brian answered that. But vendors should have a plan for implementing these changes in your 

software. It should be something that is agreed upon by you and your vendor in your contracts. But 

the expectation is that the vendor does this as part of their annual update or bi-annual at this point. 

We also have the question, and I know Jesse, you've answered it, but I'm going to say it out loud 
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because come in a couple of different times here. What's the difference between questioning and 

client doesn't know in the gender data element?  

 

1:09:23 MS: I could read it right from the manual if you want, Jesse. Oh, did you quote... Cut and 

paste this?  

 

1:09:30 JJ: That'd be great. Yep, that's where I thought it come. Yep. 

 

1:09:36 MS: Mm-hmm. Oh, and of course, I lost it. Okay. So, questioning is about exploring one's 

gender identity. Client doesn't know should only be selected when a client does not know their 

gender from the options available, including questioning. The questioning is about exploring one's 

gender identity, they're in the process, active in the process of questioning but client doesn't know, 

is an option that is available only after the options are listed and available for the client to choose 

from, including the option of questioning. 

 

1:10:25 JJ: Kind of a similar question to follow up on that. We've got a question here that, so 

what's the difference between questioning and not singular? So, having a non-singular gender 

identity is a very specific identity. It's not that somebody isn't sure or they wonder if it might be 

different than what they initially thought their gender identity was. Like it is a place that someone 

arrives at in terms of how they identify. So that would be the difference between questioning and 

the non-singular option. 

 

1:11:00 MS: And again, we're going to be working towards fiscal year 2024 data standard changes 

that are much larger than the change you see here in gender and may include like dependency 

options and a larger list of options there will be exploration done to move forward with inclusive as 

possible list of gender options. 

 

1:11:41 MA: There's a question in here. Mary, did you want to go on with more content or do you 

want to keep doing questions? We could take this offline still. 

 

1:11:58 MS: There is no more content unless we want to go back to a slide we've like run out of 

content slides. 

 

1:12:05 JJ: Was William going to add anything additional? I wasn't sure if he was, or answer 

questions you might have. 

 

1:12:12 MS: I wasn't sure... We'll let William and Fran jump in. But if you have a data standard 

question we could keep going on that. 

 

1:12:20 MA: Well, my question is, I don't know if you can see Janell's question, what are users 

meant to do in relation to follow up for data tracking in regard to the new data elements for PSH 

clients? I think the answer is, you will find that out in the back data entry guidance. [chuckle] I 

think I just want to say that out loud. I'm not sure if I'm totally following the question. But yes, we 

will provide you with information with instructions for what data needs to be updated, or what... 

because I think there's going to be, for like a PSH client, there's probably a few different situations 

here. There may be caused to go in, like on the first or soon thereafter and go update something. Or, 

it may just be that you now have to collect something at annual assessments that you weren't 

collecting previously. Like, you don't have to go in and change something. You would just have to 
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go in and start collecting whatever it may be, or like moving on assistance, you would just start 

collecting that when it occurred. 

 

1:13:14 JJ: Mary, we have a question about why do the Federal partners need to know whether a 

client is questioning or non-binary? So, I think those are two different sort of questions, I'm going to 

break it up. So, first of all, in terms of whether somebody identifies as non-binary, those folks are, I 

think, at a higher risk to experience discrimination. From a research standpoint, the Federal partners 

are interested in understanding how people with maybe minority gender identities are experiencing 

the homeless system, and to make sure that their needs are being met. And so, we need folks to be 

able to claim that identity and share that with us if that's something that they want to do. And then 

in terms of questioning, essentially, that is an opportunity for folks to not have to claim an identity 

if they don't currently identify with any of those terms because they're in this active process of 

really searching and reflecting on that. So, we want to make sure that people have options that 

reflect really where they're at on their identity. And for the same purpose of, or people who are 

questioning their identity, I could see that being an issue in terms of accessing a single gender 

shelter. 

 

1:14:41 JJ: If you only have single gender shelters where you are, and you're currently questioning, 

like, are you having a problem with accessing somewhere to stay for the night? So, those are some 

of the reasons why we're asking this information. Hopefully that answers your question. Thanks. 

 

1:15:00 MS: Jesse, you're getting a lot of compliments for the answers that you're providing too, so 

thanks. William, I know you were just made a presenter with us or we can maybe hear your voice. 

And I think a few people really want to hear HUD's answer to why the new PSH questions, well-

being in particular, I think. You or Fran, want to hop on and give a verbal response to that?  

 

1:15:27 William Snow: Sure. Can you hear me?  

 

1:15:29 MS: Mm-hmm. 

 

1:15:30 WS: All right. Yes, happy to, and I want to thank Jesse for your response to the last 

questions. Those are really, really important to us. So, I just can't emphasize enough and there are 

implications as to how services happen that we need to take into account on the gender side as well 

as on race and ethnicity. So, very, very important to us and Jesse explained it really well. Let me 

touch on American Rescue Plan programs for a second. So, Home is going to have a lot of money 

tied to it. Some of that money is going to go into Tenant Based Rental Assistance, probably, some 

of it may go into services. And those programs would be targeted for those people experiencing 

homelessness. We believe the vast majority of that funding is probably going to go to new units, 

just fantastic. If you ask me what I want, and what most of us want, on the snap side, you don't have 

any money to create units. So, spend your home dollars on creating units. So, we'll just say that. It 

has data implications, though. So if they collect data, or they set up TBRA programs through this 

home funding, yes, we're going to expect you to report on the housing inventory counts, right? That 

was the question in there. 

 

1:17:00 WS: But I am not expecting that it will be a requirement to participate in HMIS. We've had 

this discussion with the program office. We've talked about it a lot. They actually have a very, very 

low threshold on how they collect data. And so, they're likely not going to throw in a whole new 

data collection regime that greatly enhances what they have, but they are just not going to acquire it. 
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So we're not anticipating a required HMIS participation for home programs, at least not for the 

TBRA program. What we're expecting, though, is again, the partnership and again, probably 

housing inventory counts, we still need to think about the implications of HMIS bed coverage for 

that. And that kind of rolls also into the home funded EHV or Emergency Housing Voucher 

program. We know that's a big one. We have had a lot of conversations about HMIS on that, they 

probably sounded a lot like what you would expect to hear if we were talking about VASH or the 

VA programs where there's an existing data collection system. 

 

1:18:00 WS: Some people are not excited about having double data entry or even the idea of 

creating like an import-export requirement. We had the discussion, we were not successful in 

getting that requirement. We are still investigating whether or not HMIS-related costs are going to 

be eligible under EHV because that door is not closed yet. We are trying to educate them on, "Look, 

if you're going to require the use of coordinated entry, the next thing you're going to do is ask that 

each PHA have the number of referrals that come from CES." That's natural, that's going to happen. 

Well, that doesn't come from nowhere. That comes from a data system. More often than not, it 

comes from HMIS, which means you're going to need an HMIS lead to create a report of referrals 

to EHV from data element 4.20 in your HMIS and the correlated data element in your coordinated 

entry database if it's separate. So there's a cost creating a report, running the report, giving the 

report, especially considering how frequently they may want to do that. They may want it monthly. 

So again, we've expressed these costs to them and it has not... The door has not been closed on 

whether or not we can get some reimbursement for that, but we have said that. That's one layer of 

HMIS as it relates to EHV. 

 

1:19:27 WS: The other obvious one is, well, what about entering the program itself in HMIS? 

Again, take the VASH example, entering it into the program in HMIS. That too was shut down, 

again, largely because that is the data that is collected by the program or the PHA already. We even 

talked about that idea of import-export requirements. Again, no go on that. However, so that 

translates into CoCs cannot require a PHA to enter that data into HMIS. You will not have that 

ability. However, you can negotiate that locally. It's a good time to educate them on the cost of 

running HMIS, and again, that may be an eligible cost, some of the data collection aspects of it. We 

are investigating that. Feel free to send an AAQ on that by the way, that doesn't hurt because it 

helps continue to fill the need for that element. 

 

1:20:20 WS: So again, the summary is we know there's work on your end. We know that HMIS, 

whether you like it or not, is going to come into play. We can't require HMIS for the ARP 

programs, but we've talked about the cost associated with the work you do being eligible and we're 

hoping to be successful in that regard. So that's where we are with EHV and the hitch... Again, the 

hitch is it will likely be required. I think the real question is will it be... Will we score based on your 

EHV programs as to whether or not they're participating in HMIS? We have the ability to say, 

"We'll remove those from your bed coverage speculation." We'll investigate that, it certainly has 

lots of implications, so we'll see what we can do and what makes sense. Let me turn now to the 

other piece on well-being. So we definitely recognize this is different than how we do almost all the 

data elements in HMIS. Those elements are largely focused on identification and outcomes and 

often objective based. Where did you come from? Yeah, there might be some subjectivity to that, 

but really it's pretty objective. 

 

1:21:33 WS: You came from a house situation or a non-house situation. What this element 

obviously introduces is this principle of client level perspective invoice and we don't know that this 
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is the best way to approach it, but we're going to attempt it. So with permanent supportive housing 

projects only, we do want to know what the client perspective is. These questions are intended to 

get at quality of life. Has their experience going from whatever terrible situation they were before 

improved as a result of going in your program? That's the idea. And yes, there are a lot of objective 

ways to look at that, but just because a person gets placed in housing afterwards doesn't mean that 

their life is better as a result of being served in the program. That's the question. We all assume that 

that's the case, but that's one of the things that's bad about our current system is we need to elevate 

the voice of people we serve. Don't make so many assumptions. Now again, is this the best way to 

do it? Maybe not. We're going to find out. 

 

1:22:37 WS: What's not going to happen is we are not going to tie this to system performance or 

anything like that, at least not in the short term. We need to figure out what is this data telling us? 

And as people rightly pointed out, how do we do that in a way that's not traumatizing, that's 

culturally sensitive? So we'll have to look at what that might be. This might be one of those areas 

where we recommend that it be administered in a feedback after the fact or in a survey where the 

person is not present. You may be doing something like that already. So we'll provide training and 

ideas around that, but we want to recognize that this element is different from others. It adds layers 

of complication, but it could potentially add a lot of information around the well-being of the people 

we're serving as well. So sorry you had to listen to me for so much on that right there, but hopefully 

that answers a majority of questions, but Mary, I'm sure, will chime in if I missed something that 

you guys put in the chat. 

 

1:23:38 MS: No, I think that was great. Thanks, William. So I am not seeing any outstanding 

questions and we only have about four minutes to go on our time. Brian, Jesse, Meredith, Fran, 

anything to add or put back to with the few minutes we have left? No’s all around? 

 

1:24:13 MA: I don't think so. 

 

1:24:14 MS: Okay. I tried for... I think you look fantastic. You all look great today. I tried for a 

good summertime joke. So Meredith, what do you get when you cover a tennis racket with ice 

cream?  

 

1:24:42 MA: A soft serve?  

 

[laughter] 

 

1:24:45 MS: Good job. That's good. 

 

1:24:49 MA: Is that what it is?  

 

1:24:50 MS: It is. That is what it says. That's what it says. 

 

1:25:02 MA: I'm so proud of myself. 

 

1:25:05 MS: You should be. Here's the other one. 

 

1:25:10 WS: The look of pure joy on Meredith's face as she just unravels the riddle. 
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[laughter] 

 

1:25:25 MA: It's the little things. It's the little things. 

 

1:25:30 MS: My kids guessed this one, so now I'm going to shoot your self-confidence way down 

if you don't. What did the left ear say to the right ear?  

 

1:25:40 MA: I don't know. 

 

1:25:45 MS: Nothing, they're both just really good listeners. 

 

1:25:50 MA: Ooh. [laughter] That's really sweet. 

 

1:25:55 MS: Alright, you guys. Thank you so much for your time. I'm just going to flip through 

these next few slides. We have resources here for you, we added a couple of new ones on the 

resources slides so check that out. Make sure you go to the HUD to get these resources, we'll send 

an announcement when we do, and our next meeting is June 16th. We look forward to talking to 

you then. Have a great rest of your month. 

 

1:27:00 MA: Thanks, everyone.  
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