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0:00:00 MS: Okay, welcome. Thanks for being here today, you guys. This is the HMIS lead 
monthly webinar. Today is June 16th. Welcome. We have a poll up there for you. We're just going 
to give it a few more seconds. Housekeeping, I'll do real fast because I know that by heart. You're 
muted. We will record this session, of course. We will post this all to the HUD exchange now. We'll 
go over that change soon on the webinar. And we have a Q&A section on your screen. You can 
type in questions to us. We will answer them as quickly as we can. And our poll here is about the 
Listserv messages. You should have gotten two if you were on both. If not, we're going to look into 
that, make sure everybody is on the new Listserv from the HUD exchange, and that is how we will 
be contacting you going forward, so thanks for that information. This will be helpful to us to make 
sure it all goes right. And I think we can end the poll and click over to the slides, Melissa, and get 
rolling. You know you should be here on this call. 
 
0:01:25 MS: Welcome, we're happy to have you here. If you are an HMIS leader, system admin in 
your community, you might be invested in the data strategy for HUD and so you've been tapped to 
sit in and know some data stuff with the rest of us HMIS leads and system admins. Or you may be 
somebody participating in ESGCV uploading or other things going on due to the CARES Act. So 
welcome for whatever reason you are here, I hope it is worth your time and here we go. I already 
went over housekeeping. If you get any answers from us today for your questions, let's say, please 
submit an AAQ, or we don't get to your question on time before the call ends, please submit an 
HMIS AAQ on the HUD exchange. That is a great way to get your issues to our attention and 
hopefully resolved. Are we... Okay. Looks like audio's okay, everybody's good. Alright. 
 
0:02:26 MS: Today, as always, we have Fran Ledger from the SNAPS Office, Jesse Jorstad from 
Abt, Brian Roccapriore from Cloudburst. I'm Mary Schwartz from Abt. Melissa is in the 
background from C4 innovations. Our friend Meradith could not join us today. You're used to 
seeing her. She is on a well-deserved vacation, so we will catch up with her next month when she's 
back. And today's agenda includes some repository updates for the Sage repository, comparable 
database reminders. Fran's going to go over some data collection, data entry, training, data 
elements, opportunities for, not this coming data standard release, but the one in a little over two 
years from now. We're also going to talk about some of the tools and great resources coming out for 
COC leads and HMIS leads. Brian's going to go over a data analytics on demand course. I'm going 
to cover some EHV data collection guidance and some ESG guidance changes... So lots of 
acronyms today... And the HMIS lead webinar change from our Hub to our HUD exchange. We've 
been talking about it for a couple of months. It's finally happened, so we want to go through the 
details of that with you as well. So, Fran, take it away. 
 
0:03:58 Fran Ledger: Excellent, well, I'm excited to be here and I'm glad you guys are here today. 
I wanted to talk just for a moment about Sage. If you had logged into Sage over the last few weeks, 
you might have seen a little message up at the top that said that support services had been reduced 
over a couple of week period of time. We're back to normal support services. Also if you'd 
submitted an AAQ to Sage, you got a delayed response. And so all of the AAQs are up-to-date now. 
If you had an AAQ that you were waiting on and you feel like you still haven't gotten a response to 
it, then check your inbox, or maybe it went to spam or something, because they should all have 
been responded to now, if you had been waiting for a while. If you have any questions that are 
Sage-related, go ahead and submit a question to the AAQ on that. 
 
0:04:49 FL: I had mentioned the last time we met that we would continue to talk about comparable 
database updates, so you see the little Venn diagram. We have the decision tree, checklist, manual, 
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all of those things are working together in concert to help people better understand what's required 
of comparable database use for victim service providers. There's links there for you to go and check 
those out. The manual is the most recent tool that's been released. It captures a lot of this content, 
but what's really important for you to hear from HUD is that there's a huge push now to help make 
sure that comparable databases are moving into compliance. For years now we've had victim 
service providers request waivers to HUD when they've had difficulty submitting APRs and 
CAPERs because of issues with the comparable database systems, and we are no longer just issuing 
waivers in the same manner that we did previously. What we're asking for is for communities to 
engage with vendors and vendors to engage with communities and with HUD to make sure that 
these systems are moving into compliance, and that communities are able to submit those APRs and 
CAPERs. 
 
0:06:10 FL: So we want to see that vendors are on the path towards compliance for those that 
produce comparable databases. So we want COCs to be working with victim service providers, to 
support victim service providers in getting to having compliance systems. Sometimes that may be 
working with the current vendor. If that vendor has chosen not to become a compliance software, 
they may be getting out of the business, maybe they're staying in the business, it's just going to take 
them a while, or maybe they just never achieved becoming a compliance system. What we want to 
see is everybody engaging, working together and assisting the victim service provider agencies, 
shifting to a new system if needed, or giving them the time and support they need to get into 
compliance. And you'll see more resources that become available to help in that regard. One of the 
big things that communities can do is ask for technical assistance. Vendors can ask for technical 
assistance, victim service providers can ask for technical assistance, and of course, CSDs and HMIS 
leads can ask for technical assistance and you do that through the hub. 
 
0:07:35 FL: I want to talk about the race, ethnicity and gender identity data collection 
improvements that we're engaged in. You've heard from us in the past, as we released the 2022 data 
standards, that we were not able to make the majority of changes or the advancements that we 
wanted to see in this area. But we did a little bit, but we want to do more. And so I'm giving you a 
little preview of the work that we're going to engage in over the next two years. So we have kind of 
two pieces that we're working on. One is, we're going to produce training materials between now 
and October 1st, that's going to help communities to engage with participants and to support 
training with the direct service providers in asking questions appropriately around gender identity 
and race ethnicity, so we make sure that we are honoring people's identity and asking information 
respectfully and making sure that we are seeing people and so that's the work that's going to be 
happening upfront. 
 
0:08:40 FL: And then a longer term effort is going to be looking at those category and elements 
and seeing what do we want to change for 2024. And we have quite a few stakeholders that will be 
involved in that. You're going to see on the screen a list of those stakeholders and the approximate 
number of people we'll have involved from each of those groups. You'll see in there, we'll have 
people with lived experience, we will have researchers, we have some HUD staff, some technical 
assistance providers, advocacy organizations, CoCs and providers. And this is just the core group 
that kind of hashes out some recommendations, and this group isn't... We don't make this initial 
group too large because it becomes unwieldy and it's hard to develop those recommendations. But 
all CoC providers, recipients, communities have an opportunity to submit recommendations through 
the AAQ or through the Q&A on this call. 
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0:09:55 FL: So, certainly, if you have recommendations on changes that you want to see, you can 
always do it through that way. But we also, we want people to be able to request to be a part of this 
effort, and if you want to do that, you can submit an AAQ saying you're interested in being a part of 
this effort. It is an investment, we're going to be doing this work over two years, so you may want to 
talk to your community and see if you're interested, have the capacity to make that kind of 
investment. It'll take us a bit before we select those communities. And you'll see there's just a... I 
give a real blip of those two goals that I just described in the time frames we're talking about for 
doing that. Once we do make some recommendations, we'll test out those data elements in 
communities, see if they look like they're going to work, get feedback from people, providers and 
people with lived experience on those data elements, and then move forward with making final 
recommendations and getting approval. 
 
0:10:49 FL: I want to talk about some opportunities that are coming up for training and some 
resources. So most of you are probably familiar with the data and performance strategy, number 
three on the list is to support continuums and communities using data to improve their efforts. And 
in that vein, we have a couple of things coming up. We have the data maturity self-assessment tool. 
This is an online tool that's going to allow communities at their own pace to go in, answer questions 
and kind of figure out where they're at in kind of the process of actually analyzing data and using 
data to make change in their community, engaging with stakeholders. It also does this really great 
thing of, you know, as you're doing your assessment, it gives you resources that you can be using 
and a plan to make changes and it's iterative. You can go back and re-take the assessment to see as 
you use those resources and you do those, use the action plan, things may change, and you can go 
and redo another assessment. 
 
0:12:00 FL: Brian in a minute is going to talk about the data analytics on demand course. This is 
going to be a really awesome opportunity, and it's been in the making for the last two years, and it's 
getting ready to launch soon. So, it's going to be two community workshops that are going to come 
up, the HMIS basics and also the advanced HMIS mobilizing data address inequalities, there is a 
short three-week pre-workshop to do some inequity work first before you get into those other two 
courses. Those are very small courses, they take in like 10 to 12 CoCs, I think in each one. They're 
about 12 weeks long. They run about six sessions, and then there's some work with TA providers, 
but it's a 12-week commitment, and it's kind of a smaller group of folks and you can request to get 
into those community workshops. And then the last thing is, you'll hear in just a little bit is about a 
training guide that's going to become available in the next week or two, so we're excited about that, 
also. So I'm going to turn it over to Brian and Mary. 
 
0:13:22 Brian Roccapriore: Thank you, Fran. 
 
0:13:24 MS: Brian, do we want to go over any of the questions verbally that have come in? 
 
0:13:31 BR: Sure, there's a couple in there right now. So when appropriate, can you say more about 
how we're supposed to support victim service providers in their comparable databases when they're 
not allowed to access it? Fran, I'll take a first stab at this one and you can jump in after I say some 
stuff. So first is, historically, victim service providers are not necessarily database experts, so when 
it comes to the selection process, the RFP process for their comparable database, you as the content 
expert in HMIS really helps them fine-tune what it is they're looking for because picking a database 
that is HMIS compliant is not necessarily an easy process and isn't everyone's best skill set. I can 
also say that while you cannot get in there, you cannot access survivor data, there are options that 
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some vendors have of a sandbox that you can get into. So you as the HMIS lead could put some 
time or effort into that to play around in the software to you see what reports there are, how those 
reports are running, and if they are in fact up to HUD standards. So that was what I had to say, Fran. 
Did you want to add anything to that? 
 
0:14:45 FL: Yeah, I think it's the full spectrum, all those things that you do as an HMIS system 
administrator, like helping victim service providers understand how to operate a software, maintain 
a software in their system. Now, it doesn't have to be about accessing the actual system or accessing 
the actual data in that system. It can be everything from how do you monitor a vendor who you 
have a contract with, how do you make sure that the software is meeting the expectations that you 
contracted for, how do you determine what are the functional requirements that you have for your 
software. There's a whole slew of things that HMIS system administrators can do to support victim 
service providers and listening. That's a huge thing, is victim service providers really need us to 
hear right now what challenges they're experiencing, what concerns they have around data and their 
needs, and the restrictions they have. They have a lot of restrictions. Not only a risk to the 
individuals they're serving but also financial and capacity. Those types of things are also a concern. 
So just showing up for them and providing support in those ways, I think, could be very helpful. 
 
0:16:05 MS: I want to just cover three more things real fast before Brian moves on to data analytics 
course. So one question was along that line, Fran, how is HUD going to back up CoCs, ESG 
recipients, etc., who are trying to implement this, "Here's the standard, your comparable databases 
that have to be done." And I think that the evidence of HUD backing up CoCs to work on this issue 
is the presence of the comp database checklist and the comparable database manual, and the 
creation of the checklist to examine these systems. So those and all those HMIS lead tools that are 
available to learn about contract management, that kind of thing. That's HUD backing up, is 
creating these tools and products that help you just be supported in this tough effort. Is that correct, 
or would you say there are other things that are evidence of HUD backing up CoCs when DB 
agencies, I guess, refuse to use comparable databases that meet HUD requirements is the question? 
 
0:17:16 FL: And I would not even say refuse. Sometimes it's just not having an understanding of 
things too. HUD was absent for so long in the conversation with regard to victim service providers 
and the use of data. We just stayed out of that space and we're just not staying out of that space 
anymore and we're not allowing blanket waivers. And so we're doing messaging to field offices, the 
tools that you're seeing, and we're also showing up for the difficult conversations. We're showing up 
to the conversations in the victim service provider space at NHSDC and we're having those tougher 
conversations directly with communities, sitting down with the CoCs and the victim service 
providers together, having those conversations. So hopefully the CoCs and HMIS system 
administrators see that and hopefully, the victim service providers see that also. It's going to be 
difficult for a while. 
 
0:18:24 MS: Yeah, and we are committed to continuing to have this topic on this call monthly so 
that there is a forum for HMIS leads to come in and ask these kinds questions. So we really 
appreciate you guys. We know it's going to be, in some ways, a tough road. The other two. One is 
there's a lot of folks still asking where you can submit your ideas for participating or volunteering to 
participate in the race, ethnicity, and gender discussions that are going to be held over the next 
couple of years and that is all in the HMIS AAQ. Submit an HMIS AAQ and tell us about your 
ideas and tell us about your interest of participation and we're going to store all that information via 
the HMIS AAQ. And then the last one is... Fran, there is a question about HMIS role and the status 
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of the technical standards update. You can reply in writing or I don't know if you want to talk about 
that at all. I know they're still just out there and not moving forward any time soon but do you want 
to say more about those? 
 
0:19:31 FL: It's just like the CoC and ESG interim stuff. We're just in a holding pattern. Know that 
HUD, internally, we're working on those things. I don't have any new information to provide you at 
this time but what we do in the meantime, is we provide guidance and tools, and resources out to 
communities and if you have questions, submit them to the AAQ. Of course, I wish we had 
something out. It's obviously crazy that our technical standards are 2004 before any of us were on... 
Before Facebook, basically. [laughter] 
 
0:20:18 MS: That's a tip for a good icebreaker at your company. If you need an icebreaker, go back 
to 2004 and find out what songs were popular and what movies were hot that time. It's interesting to 
see what was happening in 2004, how long ago that really was. [chuckle] Alright, Brian? 
 
0:20:38 BR: One more before we move on. There's a couple of questions about a list of verified 
vendors. Fran, I will let you tackle that one. 
 
0:20:52 FL: Yeah, so HUD does not verify or certify either HMIS or HMIS comparable databases. 
That's not something HUD will do. We've discussed that internally several times over the years and 
it's just something I don't foresee that happening. It means that what we do is we provide things like 
checklists and clarity, and we leave that to the local communities to determine. I know from when I 
was a system administrator, which was a very long time ago, [chuckle] and also as a TA provider, I 
understand the frustration for communities. It would be very easy if you just had a list but also, the 
reality is there is that thing of no vendors compliant to 100% of the time either. Systems go in and 
out of compliance. It would be very difficult to even maintain something like that. So what we want 
is we just want to see everybody to be doing their best, to be making sure that you're able to 
produce accurate reports and that you're going through an understanding what are the requirements 
of these systems, and that you're checking to make sure that they meet those requirements. 
 
0:22:16 BR: Okay, so now I'm going to talk about the data analytics on-demand course. Some of 
you might remember the Data Analytics Institute from previous in-person NHSDC conferences. 
Usually, it was the day before the conference. They were always pretty popular and sold out really 
quickly, and that is the foundation for what's become the Data Analytics on demand course. What it 
is, is an introductory online immersive course that gives folks the framework for ad hoc reporting 
that utilizes HMIS data as the foundation. Is it going to teach you how to pull reports from your 
HMIS? No, that's a locally specific thing. What this course is, is open to anybody who's interested 
in analyzing or interpreting or communicating HMIS data. And not just you all here, not just the 
leads or admins, but really anybody who has an interest. It's really designed to support the TA 
strategy for stakeholders to use data in an informed way to end homelessness. It's going to be an 
eight-week self-paced course, all online, and what it is, it's going to be a combination of videos, 
hands-on skill-building exercises, and access to resources that are designed to take someone who is 
a novice in this area and give them the skills so they can really tell a story with their HMIS data. 
 
0:23:45 BR: On top of that, it's not just going to be videos that you can't ask questions to, there's 
going to be a live weekly office hours for all participants starting in the second week of the eight-
week session. So when is this, you ask? That is a good question. The first course is going to launch 
in the beginning of August, August 2nd, and it is going to be limited to 200 spots. The registration 



06/22/21   Page 6 of 13 

for this is going to open up in mid-July and is going to be pushed out through the HUD Exchange. 
So if you were signed up for this list, I guarantee you're going to hear about it on our next meeting 
and you're going to get that HUD Exchange email list. Also going to go out to everybody who is on 
the CoC mailing list too because this goes beyond just those who work in and out every day in 
HMIS but we'll be open to anybody who really wants to get those skills so they can better 
communicate what's going on in their HMIS platform. 
 
0:24:34 BR: There's going to be some interactive stuff. It's going to be done mostly in Excel, so a 
fundamental knowledge of Excel is necessary. You don't have to be an advanced user, you don't 
have to know all of the different formulas and queries in Excel, you just basically have to know 
how to open it up and maybe add a couple of things together and you should be good to go. Really 
excited to get this off the ground, and you can sign up starting mid-July as soon as those messages 
come in from the Exchange. Mary, over to you. 
 
0:25:08 MS: Just finishing off this last reply. Okay, so one of the new resources... Oh, yeah, please. 
 
0:25:15 BR: Can I just steal real quick? I just popped myself back into the Q&A and I probably 
should have said that there's no cost for the on-demand course. That was an important point. So it is 
provided at no cost to communities here, so open to anybody who has that vested interest, 200 slots 
per session. We're planning on two sessions, one in August, one in October, and at no cost to those 
who are participating. And sorry, Mary, I won't cut you off again. 
 
0:25:53 MS: No, it's okay. [chuckle] We're all cutting each other off when needed to make sure 
every piece of information's out there and available. So the next resource that we want to talk about 
is the HMIS. On Brian's side, it was called the end user training guide. We have shortened the name 
to just HMIS training guide, a little easier to say, but this product has been in the process for a 
couple of years now and it is a general list, both in the introductory section and the advanced 
section, sorting out content areas by introductory versus advanced, it provides learning objectives 
for each content area and assessment ideas for each content area, so that you can look at your list of 
available HMIS training or the content of your local HMIS training to think about what is working 
for you, how to assess that training content area, what kind of is generally considered to be an 
introductory area versus something that is for more advanced users, how to approach training in a 
way that would be most effective, I guess, generally, broadly speaking. 
 
0:27:08 MS: So we have this reviewed by some local HMIS leads, community HMIS leads, and we 
went over some good practices that are generally acknowledged in adult learning situations, and it's 
going to go up on the HMIS lead product page, which is the eighth of nine of the products that we 
identified a couple of years ago that would be really helpful for communities to have at their hands. 
So I'm especially excited about the assessment ideas for you, this idea that we can test out 
knowledge gains during training opportunities is just a really good way to continually improve, 
constantly try to improve your training process, look at your helpdesk tickets after users start using 
HMIS, circling back to what the training entails and whether things that we wanted them to learn 
were actually being learned or not, so I'm very excited to get this out into your hands we've been 
talking about it forever, it seems like just like final rules and technical standards, but we're getting 
closer to that complete suite of HMIS lead products, this being one of them that we really want to 
be available for you. Moving along, unless we want to stop again for questions, which we can, I'm 
going to move over into the... 
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[overlapping conversation] 
 
0:28:41 BR: There's a question about the target date for the HMIS training guidance. 
 
0:28:47 MS: You know that, it's, what, Wednesday this week? Tuesday next week? 
 
0:28:53 BR: Yes, yeah, but the end of next week, we're looking to head it up on the HUD 
exchange. 
 
0:28:59 MS: We always feel so good saying what specific date something is going to happen, and 
then oops it's like one or two days later, so give us until the end of next week, but we're targeting it 
for early in the week, so and we... Let's see, nope, I'm not going to say anything, so data entry for 
emergency housing vouchers and core data entry system. So let's go over this a little bit, we know 
that this is probably going to generate some questions and we can stay here for a second if we need 
to. We are working on a guide, some guidance for you as HMIS leads and partners in your CoC to 
think about... Part of the requirement of the emergency housing vouchers is that CoCs and PHAs 
coordinate referrals to these emergency housing vouchers, that's part of the requirements of this 
amazing new source of vouchers in our country, if you're using HMIS for coordinated entry system, 
which not everyone is, coordinated entry is a requirement of CoCs, but it is not required that you 
use HMIS to do and track the data generated through the process of coordinated entry, so this may 
not apply to you at all. But if you are someone who is using HMIS for coordinated entry and 
furthermore using... I didn't put the number there, but data element 4.20 is the CE events data 
element in HMIS. 
 
0:30:42 MS: So it currently has a response option number 15, which is the event that you can track 
in HMIS when a client is coming through your coordinated entry system, you can track the event of 
providing that client a referral to a public housing authority for general voucher, you could use that 
starting right now, it's already there to track the referrals to EHV. There is a new option coming in 
that event data element no later than October 1, 2021 it would be in your HMIS to use and 
specifically, response option 17 says referral to EHV. Very easy, very clear. So what could you do 
now, knowing that EHVs are out there and the coordination and tracking of referrals to EHVs, the 
PHA is supposed to only take referrals from the community, CES for those EHVs, so tracking that 
in HMIS right now could look like using response option 15 and making some notes, If you have a 
note space in HMIS to distinguish between regular PHA referrals that were happening versus now 
co-mingling EHV referrals with the traditional PHA referrals that were already happening segregate 
that data up for yourselves but use response 15 until such time that you get response 17 saying 
specifically referral to EHV. 
 
0:32:29 MS: You could, this is a possibility, it's not a requirement, but you could ask HMIS 
vendors to open up response option 17 earlier than October 1, that is something you could do via 
the contracting and the relationship that you have with your vendors locally, you could maybe opt 
in to collecting and having response option 17 available to you in your HMIS screen now so you 
could save yourself the note-taking or distinguishing between traditional PHA referrals and these 
new EHV referrals in the meantime. There's also going to be some guidance for projects set up, and 
if you think about the actual housing portion of the EHV, once they've taken up the voucher and are 
being housed by that voucher, that could also be recorded in HMIS, thinking about it as part of the 
housing opportunities that are available in your continuum, that is certainly one of them, but 
remember... So we're going to put guidance in place for you if you're thinking about doing that extra 
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project set up for the housing portion, for actually having the EHV voucher being used in your 
community. You will want to remember that PHAs are required to have their own data collection 
systems, locally. They are already tracking the use of the vouchers and the households that take up 
the vouchers. That's a requirement for them, and it's a different system than HMIS. 
 
0:34:12 MS: So just remember, as you're thinking through what the options and the possibilities are 
for you and the use of HMIS using this really amazing fund source that you have access to and how 
to track it, just be aware of all of the ins and outs of the PHA's responsibilities, the CoC's 
responsibilities, whether you're even using HMIS for your CES locally or not. All of these things 
play into how HMIS could be useful to CoCs when thinking about the coordination and referral to 
EHVs. Any questions? So again, we're going to have some guidelines out for you to review and ask 
AAQs of us and if any clarifying information needs to be added, we can certainly do that down the 
road but our hope is that you have and it's a clear one-pager on HMIS, helping track these referrals 
for CoCs through the CES to EHV and the PHA that are issuing the EHV. So many acronyms. No 
questions, Brian? Jessie? Fran? 
 
0:35:37 BR: Question that a vendor doesn't have an event or referral to PHA. 
 
0:35:45 MS: Oh. That might need to be in the HMIS AAQ for us to understand that a little further 
but it is part of the current data standards and data element 4.20 to have the event. Let me go and 
get the exact words. I'm looking in the interactive data standards manual. That's so helpful. It's just 
the most helpful thing on the planet. And it is called referral to other PH project unit resource 
opening. Sorry, I said it wrong. So response 15. It is response 15, referrals to other PH project unit 
resource opening. So referrals to other PH openings that aren't already documented in 14 as PSH. 
There's RRH referrals, etc. So there's other kinds of PH referrals that are called out specifically but 
15 is that catch-all other PH. So you could put it there for now until you get response 17, which will 
be added in October or sooner... 
 
0:37:04 FL: There's a couple of questions on EHV housing providers setups in HMIS and how that 
should be handled if there is any preliminary guidance even if it's not final. 
 
0:37:16 MS: I think if you are at a place that you envision somebody's going to be logging the data 
on those beds, those vouchers in your community, that's as a continuum project. It's a PH project 
type. So those are the details that we're putting in place. I think you can look at the data manual and 
look at the 2.02 and 2.07 data elements and probably come up with a reasonable guess as to what 
the guidance will be. Certainly, if you are anxious to get it going, you could put in an AAQ to 
confirm your assumptions there and then the guidance that is coming out soon. Brian, I think that's, 
again, like another week or so. Hopefully, you'll see our specific recommendations for what those 
categories should be but it's pretty straightforward. We'll just say project type continuum project, 
yes, etcetera, etcetera. We just call out a few of those PDDEs fund source, give it the right fund 
source to use, etcetera. Okay, anything else? 
 
0:38:39 BR: We could use our HMIS to track referrals for EHVs in other ways, correct? This is just 
a suggestion. We use HMIS for coordinated entry but we don't receive HUD funding, so we aren't 
required to collect those data elements. 
 
0:38:54 MS: Totally, totally. This is, yeah, for people just that are doing the very strictest definition 
and the data standards but we really can't provide... You can submit an AAQ and say, "Hey, this is 
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what we do and this is how we're thinking of doing it. Does that sound okay?" and we'll probably 
say, "Yeah, we don't know your system and we don't know exactly what the other requirements are 
that you have locally but if you are using 4.20 in your current HMIS CE setup, then this is our 
suggestion for that very specific use but yes, you can pretty much do anything you want." There 
will be some reporting down the road and that hasn't been defined yet either, so we're all going at 
these lines. What is going to be the best way to report, what does the PHA have to report about 
these referrals, what's going to be the best way for CoCs to report to the PHA, how the referral 
process is going, that's all up in the air. Okay. 
 
0:40:07 MS: We do not have a specific project type defined now for EHV. We do not have a 
specific project type defined for EHV right now. We will get there what the guidance will say. If 
you're going to set up an EHV project and you're going to track the use, the uptake of the voucher in 
HMIS, here's a good framework for collecting that data but we don't have it finalized yet. It needs 
HUD's review and other main review. We need to make sure we're not saying the wrong things this 
early on. Ideally, you guys know this. Ideally, you'd have a report that you need to produce and then 
you do your set up based on getting to that report. When we have to do the... Get it in, it's going, 
this is an emergency source of funding, it needs to get into use, it needs to house people as soon as 
possible, we sometimes don't have that luxury to wait for all of the pieces to be in place. This needs 
to get out there and on the ground and being used. And so we'll get guidance out as soon as we can 
but tracking the vouchers themselves and the use of the vouchers themselves in HMIS is not a 
requirement of the funding. Coordination between CoCs and PHAs to make sure that referrals are 
coming through the CES to the given any EHV is a requirement, so we're trying to really narrowly 
focus on how can HMIS potentially be useful to folks in tracking those referrals to PHAs or EHV. 
 
0:41:30 MS: All the other stuff is extra. And of course, all of the HMIS leads are extra already, so 
we know that and we're going to go that extra mile for you but we don't have it quite yet. Okay, 
looking at time, I think we're cruising into our last couple of slides here. So we're not in any rush, 
we're happy to sit here in a Q&A silence for a while if we need to, but I am going to move on to our 
second to last topic. So I'm going to say this over and over and over again for the next two slides. 
What I'm about to tell you about is not a requirement at all nor is it even necessarily recommended 
that you do anything with this information but just so you know, we have created some flexibility in 
the original setup guidance, project setup guidance, that we gave you about a year ago now. Boy, 
it's been a long year and a half, hasn't it? 
 
0:43:06 MS: This time last year, the big news was ESG-CV funding and all of the influx of funding 
that was going to be available through the ESG program called CV and we talked about different 
jurisdictions that you have in your communities that are funding your ESG-CV program and your 
ESG program. And we've talked a lot in the beginning, with the idea that we would make sure that 
you were able to submit paper reporting for your ESG fundings and that that paper reporting would 
be understandable at HUD's level, we said at that time and we continue to say, rapid re-housing 
projects and homeless prevention projects need separate project setups with different sources of 
those funding, different ESG, different ESG-CV, different jurisdictions, state and local. We have a 
little chart, a matrix, if you will, that kind of mapped out. 
 
0:44:15 MS: If you have emergency shelter that really... Everything can go into one project in 
HMIS for emergency shelter. That's what HUD wants. But if it's RRH or HP, you really need to 
separate those up by funding source. We still want that done. That is the best way to go forward. 
And what we've discovered in a year since that came out is some people are using blending or 
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braiding funding sources in an effort to serve more households. That is fine. And following the 
current guidance, you would still need to break up those projects into separate projects to avoid 
duplications. HUD has turned the corner a little bit on a really strict subset of these projects and 
those are explained in this new guidance that we put out there for you. 
 
0:45:17 MS: So the crux of it is we've defined two types of funding that you might be doing with 
different funding jurisdictions, different funding streams. You might be running concurrent funding 
into your project or you might be running consecutively one funding stream followed by another, 
followed by another. So this document outlines more clearly for you to think about, how is the 
funding working in this project and do I have some flexibilities in the case of concurrent funding? 
We come up with this thing called the 100% rule, and so this makes sense to HUD that you would 
have one project, 100% of the two funding streams are paying for 100% of those households in that 
project. That could be, not required to be, not even recommended to be but enough people have 
said, "Hey, it would be nice if we could, in these very limited circumstances, do this." HUD is 
saying, "Okay, we get that, that makes sense, but only under these circumstances explained in this 
document." And really, if you have submitted successful papers and you are trucking along just 
fine, even if you need a little, really small population that would meet the criteria to do this, you 
don't have to change anything you're doing if it's working for you. 
 
0:47:05 MS: This is simply looking at the guidance from a year ago, listening to the feedback on 
AAQs and saying, "Hey, okay, you're right. In this really small and minute way, we could allow 
you to have a single project in that case, and HUD would understand the duplication... Because it 
would be duplicated counts if you're spending that CAPER for that friend source, and that CAPER 
for that friend source." That's the same people going to both CAPER reports, right. So that is the 
only instance in which HUD would be able to understand the duplication for most projects. So 
again, not recommended, not required at all, but if you are somebody who submitted an AAQ and 
was like, "Really? And this doesn't... Are you really sure I can't have that be one project in HMIS?" 
That might apply to you. Go check out this new guidance, see if your situation meets this kind of 
really narrow criteria, because that's concurrent funding. A 100% rule, concurrent funding, both 
sources at the same time for a 100% of the people. We've explained and kind of offered a little 
flexibility there. Consecutive funding as well, people said, "Hey, we do this and then we're going to 
switch out and do this, and then the next time, it's this." So if you can reasonably keep track of the 
consecutiveness of your funding sources with start dates and end dates, and it all can line up for you 
in HMIS. 
 
0:48:50 MS: We've also provided some limited flexibility there for consecutive funding streams 
blending into one HMIS project. Not required, not recommended even. If you're submitting capers 
successfully right now and there's no reason to make a change, don't make a change. It's not a good 
idea to change things at this point in the game. But we did listen to you, respond, and provide, 
perhaps for some of you, a reasonable flexibility in your HMIS setup for ESG, CV, RRH, HP 
projects. It is acronym day today for sure. I see all of my good friends reading, reading, reading, 
reading. All their faces deep in concentration. Any questions that I can answer verbally? 
 
0:49:30 Jesse Jorstad: Maybe let's talk about how the HIC and Listserv and these things are 
potentially related. So we don't have guidance yet regarding whether or how the EHVs will be 
included in the HIC. But just in general, there are other projects that exist in your inventory where 
we don't have client level data. And in those situations, the Listserv understands that because it 
says, "Oh hey, here's this project that doesn't have any people in it," and it goes over to your project 
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file and it says, "Oh, HMIS participation statuses... No. Great, we're good to go." And it moves on 
through the next check, so that doesn't actually cause issues to have that situation... That is what 
came to be. Back to you, Mary. 
 
0:50:28 MS: Okay. Let's see. You guys are so, so smart, I love it. Your questions are hard and 
complicated and good and challenging and excellent. And of course, we don't have our true 
Sage/CAPER expert on the phone, Meradith decided to take a break when we decided to talk about 
this subject. But it is what it is. Certainly a lot of these can be submitted as HMIS AAQs, so we can 
maybe spend a little bit more time and make sure the right folks are in on the questions, so... I'm 
just trying to read real fast too. 
 
0:51:37 BR: There's a question on ESG-CV bundles, and if there's multiple projects providing... 
One providing case management and one providing a housing subsidy will those be deduplicated 
and yes, in the bundles of ESG-CV, those clients should only appear one time. 
 
0:51:45 MS: Yeah, hence the bundling. But bundles happen at the jurisdiction level, like that's the 
real key, right. So there's a lot of good questions coming in on CAPER specifically and... That's a 
good one on multiple CoCs. Some of these we just need to take a moment to look up the right 
guidance for you and get it... The answer out to you. So we're going to probably start... While I 
cover... While I cover the transition, Brian, from the HUD to the Listserv, which is the next subject, 
why don't we... So people know before the webinar goes away, which of these questions we 
probably need to have over in the HMIS AAQ. You just reply to a few of these more detailed EHV, 
CAPER, Sage-type questions... Sorry, not EHV. RRH, Sage, CAPER-type questions, and to ask 
them to submit an AAQ so they can just copy and paste the question over in there while we're still 
on the phone. I think that would save everybody some time down the road. Okay. I am going to talk 
for a second, and I'm also happy Fran and Brian and Jesse to come back to this topic if you think 
there are things that we can actually talk about verbally. But real fast, so we're going to be 
changing... We've said it a couple of times, and I just want to be really clear about what that means 
for you as members. 
 
0:53:14 MS: Assumed, and from the poll in the beginning that we took, we know that the large 
majority of you got both emails this morning, there was... Our standard hub email that has a link in 
it and told you how to get into this call at 1:00 Eastern, and then there was a new Listserv that looks 
a lot like the HUD exchange Listservs that come out on a bunch of other topics every day. That as 
well had a link to it to get into the call today at 1:00 Eastern. After today's call, the hub is going to 
be shut down, so the fact that you got both means that you were in the hub, we took out your email 
address, put it over into HUD exchange and you got both messages and you're good to go. For you 
folks, there will no longer be a hub to go log in to when you want to go get information from this 
webinar in a week or so, or whenever it gets posted. You would go to the HUD exchange now, that 
same page that directed you to this webinar is going to be the page at the bottom. And this is kind of 
what I'm showing in my first screenshot, there's a single landing site on the HUD exchange now. It's 
live, it's how you got the link if you went through the HUD exchange Listservs this morning. Down 
at the bottom in that page, it says past webinars coming soon. 
 
0:54:58 MS: We're shifting all of the materials that used to be on the Hub over to the HUD 
exchange, so it's just publicly available, you don't need a password or username anymore to get to 
it. Is there somebody who only got the hub email this morning? That's a bunch of people who added 
their information to the hub or were added to the HUD after we pulled down the list of hub 
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members and gave out to the HUD exchange folks. We're going to go back there and make sure 
those folks are on the Listserv going forward. We're going to shut down the HUD tomorrow, which 
means we're not going to send out any more Listservs from the HUD, and you're not going to be 
able to get into it and see any of the past materials that are there. There's going to be a little bit of a 
blackout period, by July 1, we anticipate that the new material, the copy over of the materials from 
past meetings, including this meeting, will be posted to the HUD exchange. We'll send out that 
Listserv regularly, like we do already. Hey, the materials have been posted, that'll come through the 
HUD exchange now. Hey, the webinar is today, don't forget to log in. That'll come through the 
HUD exchange now. 
 
0:56:04 MS: If you're worried that you aren't on that HUD exchange email list, you didn't get the 
HUD exchange message this morning, you are welcome to go to that page and click up in the upper 
right hand corner is a green button that says join the mailing list. It's as easy as going through, 
putting your name on that mailing list, checking a few boxes and verifying your email account. It's 
all going to be managed through that from here on out, our Adobe Connect platform stays the same. 
We will continue to have all these fabulous faces on the screen with you each month, and none of 
that's going to change, content should stay the same. All of the things we do should stay the same, 
but the notification and the storage of the past webinar is different now, coming in July. 
 
0:57:00 MS: We will have another meeting in July. July 21st is our next one. We're cancelling the 
August 8th meeting, or sorry, August 18th meeting. Everybody gets a summer break there, and we 
come back September 15th. We'll have a meeting next month, this fall, you'll know about it through 
the HUD exchange, not the hub. You don't ever have to log into the Hub again, you should get all 
the information you need from the HUD exchange and the Listserv that will come through the HUD 
exchange. If you have any questions at all, put in the HMIS AAQ, we will direct you through the 
right place. And now I want to go back to any outstanding questions that maybe we can verbally 
talk about. It's 2:00 PM Eastern right on the dot. But we do have time if we want to stay on, Fran, or 
Brian, or Jessie. 
 
0:58:07 BR: There's some people who I guess, are having a little trouble saying that they're already 
on the list for distribution of the HMIS lead stuff, so with that let's put in an AAQ on that one too. 
And we can figure out what's going on. Also, I know we said this in the beginning, but make sure 
you check your spam filter because sometimes those messages end up there, especially if you're 
not... because we all kind of signed you up for a list that you didn't sign up for just to make sure that 
you actually get those emails in your inbox. And to clarify, yes, no more Sakai. Sakai is officially 
going away. 
 
0:58:43 MS: I've always called it the Hub, I never even liked the word Sakai. I haven't been able to 
say it. I mean I could say it obviously, but you read it and you're like huh, what is that one? Hub. 
Okay, well, I think there are obviously some more questions in here, and maybe we'll just do a 
quick double check on the AAQ that'll be transferred over at some point between today and 
tomorrow, that people put in questions into the AAQ since we're ending the show. Unless you guys 
want to stay on, but it seems like probably we could make sure we get these documented, we 
always get a print out of the Q&A and the answers that we provide and post those to the now HUD 
exchange after the meeting, so we can also go back out and call it a day. What do you guys want? 
Everybody's silent and reading, so it's hard to get a gauge on what we should be answering or 
staying on or hanging up. 
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0:59:20 BR: I think we can keep the webinar going, we can answer the questions that are 
outstanding here, but folks don't have to sit here and watch us read questions. I think we can let 
most of the folks on this call go. 
 
1:00:04 MS: Yeah. I think that sounds good. Let's just stay on a little bit longer, huh Jesse? 
 
1:00:10 JJ: We do have a request to not end the meeting before you tell your monthly joke, so I 
just want to make sure that's in the queue. 
 
1:00:25 MS: Yep. Yep. In the chat... 
 
1:00:27 BR: There was a concern with the movement to the exchange that the joke might go away, 
and just making sure that that would in fact be a consistent thing in the transfer from one platform 
to the other. 
 
1:00:39 MS: I was really worried about it too you guys, and so I'm going to... It's like now it'll be 
two jokes per meeting, just really make sure we're not... Just kidding, I'm not going to do two jokes 
per meeting. But I will ask Fran if she knows what a penguin's least favorite vacation destination is? 
 
1:01:01 FL: I do not, what is it? 
 
1:01:05 MS: Whales. 
 
1:01:08 FL: C'mon. [laughter] 
 
1:01:13 MS: All right you guys, we can hang up our calls, but I will stay on too and see if I can 
type in some answers here. We can all get off our cameras and our phones but keep the room open 
for a little bit longer Melissa, if you don't mind. Thanks, you guys. Have a great day. 


