
HMIS Webinar 2022/8/17 
 
MARY SCHWARTZ: Hello everyone, welcome. We're gonna watch our attendee numbers tick up as we 
always do and start our HMIS lead webinar here shortly. Thanks for joining us today. 
 
MARY SCHWARTZ: Numbers are ticking in slowly, slower than normal. People are waiting for us. 
Genelle's got links heading out there already for some of our housekeeping slides. I give it maybe 30 
more seconds or so before we get started. 
 
MARY SCHWARTZ: All right, I'm no good at silence as we all know. So, let's get started. Welcome to 
Wednesday, August 17th, Our HMIS lead call. I'm so glad you're here with us. You're here if you're an 
HMIS lead or system admin in your community. You're here to get the guidance and reporting updates 
and all of the need-to-know information from HUD and your TA providers on the call. You might also be 
sitting in as a CoC, Continuum of Care person who's providing oversight to HMIS. Welcome, welcome, 
very glad to have you here.  
 
MARY SCHWARTZ: There is a website, again Genelle sent the link out to the HMIS lead webinar website 
where we post all materials from these calls. You'll see that up in about a week or less. Hopefully. 
There's also an AAQ place on the HUD exchange, where you could submit any questions. We're either 
gonna answer all the questions that we can today, and you're gonna use the Q and A feature to do that, 
or if we can't answer them or we ask you to, you're gonna put in your AAQs after the call is over so we 
can dig in a little deeper with you. To make sure you have the right guidance on whatever is heavy on 
your mind.  
 
MARY SCHWARTZ: So, we are here today with our normal crew and happy to have Fran, they/them 
pronouns, from the SNAPS office, our HUD liaison. We have Meradith from PCL, she/her pronouns. 
Genelle Denzin from Abt Associates, she/her pronouns. Danielle Humes from PCL, she/her pronouns. 
Jesse Jorstad, Abt Associates, he/him pronouns. We are joined by Stephanie Reinauer as well from Abt 
Associates for today's call, she/her pronouns. Brian Roccapriore from Cloudburst is here, he/him 
pronouns. I'm Mary Schwartz from Abt Associates, she/her pronouns. And Kayla from Abt is helping us 
in the background, she/her pronouns. If you have any questions technically, Kayla is the person to go to.  
 
MARY SCHWARTZ: And with that, our agenda today is, of course, our general announcements and 
reminders, reporting timelines, 2024 data standard updates, NAEH recap, NHSDC reminder. We'll talk a 
little bit about these HMIS Lead Webinars and then we're going to dive deep into changes to HUD 
reports. We're going to talk about the RRH and HP documenting loss of housing that we touched on 2 
calls ago. Jesse is going to have us talk through our first LSA updates and conversations for the next fiscal 
year reporting, and Stephanie will round us out with a Stella Performance and Stella Modeling. Yeah, I 
said that right. Stella P and Stella M presentation at the end. Okay, Fran, I'm going to hand the ball to 
you. 
 
FRAN LEDGER: Excellent, thank you. And thank you everyone for being here. I know that it is a very busy 
time of the year, and it'll just get a little bit busier, so I appreciate your work and your presence. We're 
going to go through a couple slides and then I will turn it back over.  
 



FRAN LEDGER: Of course, we always start with the reporting timeline. You'll see our standard stuff in 
here. We've got RHY reporting coming up and depending on whether you're extending beyond FY22, 
you'll see different dates. ESG-CV is due in October. SSVF, September 1st through the 7th. And we don't 
have an exact date for the LSA but that's coming and you're going to hear more about that in just a little 
bit. And, of course, Stellavizification available now in HDX 2.0. That's exciting. And let's move on. You're 
going to hear more about Stella in a little bit.  
 
FRAN LEDGER: So, FY2024 HMIS data standards updates. So, we're in full swing looking at the data 
standards and I'm putting up our guiding principles because this is how we're leading out in all of our 
work. When we're looking at the data standards, we're looking at what is the impact on the people with 
lived experience and expertise? We are getting feedback from folks. We're looking at what is the burden 
on people? What is the burden both for people who are collecting data and for people who are 
providing information? We're getting feedback from agencies, from providers, from continuums of care, 
from different groups that have experience and our federal partners.  
 
FRAN LEDGER: And then we're also taking in recommendations through the AAQ. So, if you have 
anything that you want to provide, any recommendation, please submit those through the AAQ. We're 
looking at all of those. We don't act on every recommendation, but we absolutely look at everything and 
it helps inform us in the greater decision making that we're taking in and then submitting to the federal 
partners for final approval. So, nothing is missed. And I think that's it for the data standards.  
 
FRAN LEDGER: Oh, and I guess one more thing is, once these data standards are approved, it takes a 
while. The vendors go through a programming stage and then once they get programmed, they go live. 
So, this is all a process. They don't become live until October 1st, 2023. So, there's a long ramp into the 
FY2024 data standards. So, as we go through this process, we'll continue to inform you on how that's 
going. 
 
FRAN LEDGER: Okay, so let's talk a little bit about the National Alliance to End Homelessness. So, this 
year there was a little bit more information being provided during that conference about data and 
analysis and performance, which was very exciting. There was the big reveal with Stella M, and so that 
was lovely. There was a demonstration provided and a session. There was more information for HMIS 
leads, and even data and evaluation were highlighted in some of the plenaries. And so, I highly 
encourage folks to go take a look into those plenaries. They did make those available online.  
 
FRAN LEDGER: There was plenaries from Ann Oliva, the new CEO for NAEH. And also, USICH's Jeff Olivet 
also did a plenary that's really, I think, insightful for the direction that the country is going. He really 
provided a lot of great information around, just in general, the thrust around really looking at around 
how racism is impacting homelessness and our focus on better understanding what's happening in our 
communities, and how we address those things.  
 
FRAN LEDGER: And I think one of the things that really stood out for a lot of folks, kind of resonated, and 
I heard a lot, and you may have too if you were present, was this idea of we've often talked about 
wanting to make homelessness rare, brief, and only one time. But rare, brief, and only one time isn't 
okay if it happens to your family. And so, we want to move towards having homelessness not exist at all. 
Right?  
 
FRAN LEDGER: And we're not going to be able to make good decisions and help really to resolve 
homelessness if we don't have good data, good information. And so, a real focus on helping improve 



what we're doing. And I think Stella P and Stella M are really a good part of that. And good data 
collection and all the hard work that you guys are doing. I'm excited about where things are heading.  
 
FRAN LEDGER: And NHSDC is coming up October 24th and 26th. The registration hasn't opened, but it 
will soon.  
 
FRAN LEDGER: And pineapple! So, we have some bitter sweet information to share about the HMIS lead 
call. Mary, who has been with us for a really long time, leading this call and facilitating it, she's going to 
be transitioning from this call and Jesse is going to be transitioning in. And so, I wanted to take a 
moment, we have a pineapple with a party hat, to celebrate all the great work that she's done and 
everything that she's brought to the table for this group. She's been an amazing organizer and has been 
so much for us and for you guys. And so, we just want to thank her so much for all of her effort over the 
years and the joy that she's brought us in this work.  
 
FRAN LEDGER: And we also want to thank Jesse for accepting and taking the helm and being willing to 
step up into her big shoes. And I don't know if Mary wants to say anything but if you do, Mary, you're 
welcome to say something. I know you'll have more in the presentation as we go, but I'll leave that to 
you. I'm going to transition in the- But thank you so much, Mary, I very much appreciate you. 
 
MARY SCHWARTZ: And I appreciate you, and I'm totally leaving in fully capable hands with all of you. All 
of you, Meradith, Genelle, Jesse, Danielle, Brian. You guys are the best. And HMIS leads are my heart 
and my world and I'm not going anywhere. I'm just gonna get to focus, it's an opportunity to do some 
more back-end work on repositories and, so I'll be around. You'll still see my name and I just, I love 
everyone and I'm happy that I had such an opportunity for the last several years to work with you all on 
the call and my TA friends and Fran, especially. So, thanks. 
 
FRAN LEDGER: Thanks, Mary. I'm going to turn this over. 
 
MARY SCHWARTZ: Thanks, Fran. 
 
FRAN LEDGER: Meradith, I think you're up next. 
 
MERADITH ALSPAUGH: Thank you. That's the worst act to follow, right? Anything I say won't be so bad. 
 
MERADITH ALSPAUGH: Okay, so let's dig into a little bit here on deep dives into content. I want to talk 
today about some reporting changes that are coming down the pike. There will be some changes to the 
coordinated entry APR and the CoC APR and the ESG CAPER that will become effective on January 1st of 
2023. So, we're going to go through here a little bit and talk about what those changes are.  
 
MERADITH ALSPAUGH: Generally speaking, Q4a, which is the project identifiers in HMIS, and the 
validations table, which is Q5a, will change in all 3 of those reports. So, there will be a change in the 
Coordinated Entry APR, the APR, and the CAPER and we'll dig into those here in a second, what those 
changes are.  
 
MERADITH ALSPAUGH: And then for the Continuum of Care APR, there will be 3 new questions added 
for the youth focused questions. They're not new questions to the APR, they're just going to be new 
questions that have the youth filter applied in the series of Q27 questions. So, if you're familiar with the 



APR, you know there's already a handful or a subset of questions related to youth. There's gonna be 3 
more beginning in January. 
 
MERADITH ALSPAUGH: So, let's talk about why these changes happen, what the changes are. In Q4a, 
we've added a couple of new columns onto this particular table. So, you'll see highlighted here column 
O, which is total active clients, and column P, which is total active households. The issue we were 
running into was HUD wasn't able to identify by project how many people in households were served in, 
specifically in the ESG-CV report bundles, but also in APRs that are submitted with multiple sub-
recipients.  
 
MERADITH ALSPAUGH: So, you know, when you generate a CE-APR, or you have a permanent 
supportive housing project that has multiple sub-recipients on it, we weren't able to see how many 
clients and households Project A served versus Project B. So, these 2 new columns now will appear for 
any row that is reported here, any project that is included in the APR, then this will be reported.  
 
MERADITH ALSPAUGH: The next question that's updated is the validations table. So, the issue that we 
were having here kind of centered really around street outreach clients. As a reminder, Q5a here is part 
of the data quality report as defined in the glossary. And the data quality report limits the universe of 
clients reported on, in the case of street outreach projects, to only those who have a date of 
engagement.  
 
MERADITH ALSPAUGH: So, there were a lot of folks that were active in street outreach projects that 
were being excluded from Q5a here because they didn't have a data engagement recorded. This was 
making it challenging to compare how many active clients there were and some of the other questions, 
how to validate, really, some of the other questions to the total numbers of persons served. So, what 
we've done is add a new column that has a count of all clients served. 
 
MERADITH ALSPAUGH: So, you'll see there, column B, it says count of clients for DQ. That is the same 
universe that has been in existence for this particular question since the data quality report was added 
to the glossary in 2017. But column C is new, and this is going to be all clients irrespective of their status 
related to data of engagement. So, for street outreach clients, this will be every active client in that date 
range for the report. 
 
MERADITH ALSPAUGH: As I mentioned, the APR changes, there are 3 new questions. As we all know 
YHDP continues to grow. There are more and more YHDP communities. There is more and more data 
coming in from YHDP funded projects across the country. And there is a great deal of interest to be able 
to compare YHDP projects to CoC projects and look at how you serve in those different projects, in those 
different funding sources compare when doing data analysis across the CoCs, across the country, et 
cetera. There were some challenges or limitations with being able to actually compare CoC data with 
YHDP data in some particular instances.  
 
MERADITH ALSPAUGH: And so, HUD made the decision to just add a couple of more questions to the 
youth section of the APR. Again, these are not new questions. These are questions that already exist in 
the APR. It's average and median length of participation in days. It's length of time between project start 
and housing move-in date. And then length of time homeless prior to housing based on 3.917 data. So, 
they're not new questions they just will have that youth filter applied to them, and youth in the context 
of the APR for the glossary, unaccompanied youth 12 to 24 so long as no one else in the household is 



above that age. So, it will be using all the same logic that already exists in the APR, just going to be 3 
more questions added on there. 
 
MERADITH ALSPAUGH: As I mentioned, question 5 is the validations table that is part of the data quality 
report. The data quality report is defined in the glossary. So, we did have to make a couple of updates in 
the data quality report specifications in the glossary. So, we've updated that table, the reports validation 
table. There were some other calculations done in the data quality report based on the validations table, 
so we've updated those as well. Nothing beyond that updated in there.  
 
MERADITH ALSPAUGH: We have provided the vendors with these resources. They were provided with 
them at their meeting earlier this month. So, they have been asked to have this report available. They 
understand that it must be used by January 1st of 2023. We will make Sage available for them to do 
their testing, to test their uploads, because there's a new table structure, new validations, et cetera. 
They will be able to do the testing of their repots by December 1st. But again, the expectation is that the 
reports are all programmed and updated and available to you all for use by January 1st, 2023.  
 
MERADITH ALSPAUGH: So those of us that have gone through this before, you know, when the reports 
change on October 1st, the switch gets flipped in Sage, right? And if you're working on your APR and you 
need to upload a CSV, it will have to be the new version as of January 1st, 2023. 
 
MERADITH ALSPAUGH: I'm sorry, I also meant to add, all of the programming specifications, the new 
glossary, all of those materials should be posted to the HUD exchange by the end of the week. So, by 
Friday. We're just working on getting all of that queued up and placed up on the HUD exchange. Keep in 
mind the FY2022 versions, still in place through the end of the year. Continue using the APR, the CAPER, 
the CE-APR, that you're currently using through December 31st. I think that's it. 
 
MERADITH ALSPAUGH: Okay. Thank you, Mary. Thanks. 
 
MARY SCHWARTZ: Uh, huh. So, we are just going to revisit real fast a conversation from June's call. We 
did a much deeper dive than this into documenting housing loss. Particularly what that means is if a 
client loses housing while enrolled in a program. There are data collection instructions around making 
sure that you do project exits in HMIS to represent that a client is no longer housed. This is really 
particular to RRH projects for the most part. That's where the guidance is in the data manual, is under 
housing move-in date. And the idea that if somebody is in housing but then loses housing, your 
community definitely wants to see that loss of housing in the dataset.  
 
MARY SCHWARTZ: One thing we talked about is how that impacts homeless prevention projects. So, a 
homeless prevention project is for a person who is in housing. And the prevention project's supposed to 
prevent them from becoming homeless. And so, you enroll them in the prevention project and you pay 
their rent to help them not become homeless.  
 
MARY SCHWARTZ: If at whatever point they do become homeless, our conversation in June was 
around, like, that does need to be documented as well. If somebody is within the boundaries of a 
homeless prevention project but they are not housed, there is nothing in the data that tells us that that 
is somebody who is experiencing homelessness, literal homelessness unless you record those project 
exits.  
 



MARY SCHWARTZ: What came up on that call was, this started, the crux of us talking about it, started 
from the SSVF funding source, which SSVF grantees get both homeless prevention dollars and rapid 
rehousing dollars, and they serve both types of clients experiencing literal homelessness and clients that 
are at risk of becoming homeless in their same SSVF funded programs. And so SSVF, the VA, has said for 
years, that doesn't require a funding shift, right? To serve a client who has now lost housing, you 
enrolled them in prevention, they've lost housing and now you're trying to get them rehoused again. 
You can keep using your SSVF fund source for that, regardless of the kind of housing status of the client.  
 
MARY SCHWARTZ: That's not so true for ESG homeless prevention. And you all elevated the idea that, 
hey, if we move this prevention client, exit them from the program, and put them into a rapid rehousing 
project to document that kind of loss of housing and our work to house them again, that might have 
some reporting implications, that might not be eligible under the ESG homeless prevention fund source, 
et cetera.  
 
MARY SCHWARTZ: So, Meradith and I have gone back to HUD on that question. We had conversations 
and the message that ESG funded homeless prevention folks should hear is that you can have policies 
locally to decide what to do in that situation. And if your policies locally say that you should keep them 
enrolled in the homeless prevention project for some period of time while you work to rehouse them 
that that is allowable per the local policy if it exists.  
 
MARY SCHWARTZ: But that at some point when the next recertification happens or some timeframe 
that the policy states, if they are still experiencing homelessness at that time, there would need to be an 
exit from the project. And they would need to go back through the coordinated entry system to figure 
out what their next move is.  
 
MARY SCHWARTZ: So, HUD recognizes that there's a little bit of, it's a harder thing to say you exit them 
immediately from homeless prevention and put them in rapid rehousing but then keep serving them 
with your homeless prevention dollars. That doesn't jive with reporting requirements. And that doesn't 
really give the client and the CoC as much time to figure out the situation. Do what works best for the 
client.  
 
MARY SCHWARTZ: Remember, too, that a client who is experiencing literal homelessness probably has 
access to more resources than a client who is at risk of being homeless. And so, it might benefit the 
community to document, to recognize that a client who is experiencing homelessness, literal 
homelessness, even though they were in an HP project, that it might benefit the client to go through 
coordinated entry and figure out what the next step is for them. There might be more resources 
available.  
 
MARY SCHWARTZ: But we did want to call out, so this is more notes, more changes to the arrows, the 
dotted lines are kind of like: this is where some local decisions need to be made and what your policies 
are going to be.  
 
MARY SCHWARTZ: Somebody asked, I just saw, there are limits on what time frame we adopt in the 
policy. It can't be 10 years. There's definitely a limit. There's a point at ESG homeless prevention that a 
recertification happens. And if they are still homeless at the time you do that recertification, whatever 
that timeframe, it's 3 months, right, Meradith? So.  
 
MERADITH ALSPAUGH: Depending on the funding source it could be up to 6 months. 



 
MARY SCHWARTZ: Yeah, so there is a hard stop. They cannot be, again going back to what do data 
analysts and CoC leads and people who are looking at HMIS data need to know. Well, we need to know 
people are experiencing homelessness and what programs and projects are successful at interventions 
of ending homelessness. So. If a prevention project is not keeping people from becoming, from 
experiencing homelessness. Like, that's something that you can know within the data with an exit from 
that prevention project.  
 
MARY SCHWARTZ: So, being enrolled again, back to what I said in the very beginning of this slide, being 
enrolled in a homelessness prevention project in HMIS implies that a person is in housing. So, we are 
trying to kind of clear up a project type HMIS fidelity to the intervention kind of issue that we could see 
if folks remain in prevention even though they've lost housing and are now experiencing homelessness. 
So that's the point. There are some flexibilities within the ESG HP fund source.  
 
MARY SCHWARTZ: SSVF, again, still says they're an SSVF client, they're an SSVF funded veteran, 
regardless of their housing status, but do document in HMIS the move from prevention to rapid 
rehousing so that we can see those losses of housing immediately. 
 
MARY SCHWARTZ: ESG HP, there's going to be policies in place at the CoC level to kind of define what 
that transition point is, whether it requires an exit in HP immediately or not. Anything else, Meradith? 
 
MERADITH ALSPAUGH: No, I don't think so. 
 
MARY SCHWARTZ: Any questions? 
 
BRIAN ROCCAPRIORE: There's a couple in the chat, I will let you go in and look at those, but I did want 
to go back real quick. Cause there was a question on Fran's slides and I'm saying their name. So, queuing 
them up to say something. We skipped over the next steps with the social security number. So, Fran, I 
was hoping you could talk to that. 
 
FRAN LEDGER: Yes, so when, as we've been looking at the 2024 data standards, one of the things that 
we're looking at is how we collect social security number. And there's been a lot of concern about 
collecting full social security numbers, the requirement to collect full security number as a UDE. 
 
FRAN LEDGER: And so, we've been exploring with different partner groups, how that impacts them, 
what their concerns are around the collection of social security number. We've talked to victim service 
provider organizations, advocacy groups, federal partners that fund victim service providers. We've 
talked to federal partners, we've talked to vendors, to this group.  
 
FRAN LEDGER: And we are going to look at, now the next step is kind of looking at the impact of 
different scenarios on programming, trying different things out for social security number. We also want 
to encourage, if you have very specific things, comments, that you have around security numbers that 
you didn't get to provide previously you can always submit that into the AAQ. 
 
FRAN LEDGER: But what we're doing is we're pulling all of that stuff together and taking a look at it and 
exploring the possibility of what happens to Social Security number. Does it get reduced down to 4 
digits? Is it something else? Is there some methodology that's put in place to look at how social security 
number is used in trying to deduplicate client records? Those types of things.  



 
FRAN LEDGER: So, we're still in the process of looking at social security number. No decisions have been 
made. Recommendations will be developed. And then that information will be shared out with folks and 
then that final recommendation will go to the federal partners. So, there's still a ways to go.  
 
FRAN LEDGER: And again, you have an opportunity to submit AAQs if you have any additional comments 
that you want to provide that were not provided previously. 
 
FRAN LEDGER: Anything else that my other TA providers would like to say? On social security number or 
anything else that I may have missed and anything that you might've seen come up as a question? 
 
MARY SCHWARTZ: I don't see anything else. 
 
FRAN LEDGER: Okay, I'll hand it off. Okay. 
 
MARY SCHWARTZ: Okay, Jesse. We're gonna move to Jesse with LSA. After that, Stephanie. So, Jesse, 
take it away. 
 
JESSE JORSTAD: Thanks so much, Mary. Okay. We are coming up to the end of the federal fiscal year 
here at the end of September, which means it's time to get ready to report on all of the data that we've 
collected throughout the year. One of the main efforts around reporting is called the LSA, which stands 
for the longitudinal system analysis.  
 
JESSE JORSTAD: Now it is not often that we craft a reporting process that is so grand as to inspire 
musicians to write songs about it and I apologize for not having the link ready for Genelle to just drop in 
the chat for you. But there is a song on YouTube specifically about this process. So, if this is a new 
process for you, you should check that out and it will help you kind of know what to expect. 
 
JESSE JORSTAD: So, if you're new to the LSA, just really quick high level, the way that this works is, 
you've got your homeless management information system, and you export a set of CSV files that are 
programmed to a specification that is producing these LSA files. Those files get uploaded into HDX 2.0, 
either as an official HUD submission, in which case then it is used for the AHAR report, or it can also be 
used for Stella P which Stephanie is going to talk a bit about. But basically, that's a data visualization tool 
so you can look at the performance of your community. Or it can also be uploaded as a local use file. So, 
if you're not doing the LSA report and it's March and you want to just run it for the most recent 12 
months, you can run that report and upload it and look at that in Stella. Okay.  
 
JESSE JORSTAD: Hey, I appreciate the technical assistance from Brian there on that link. Shout out to 
you on that. Okay.  
 
JESSE JORSTAD: So why are we collecting these data? One of the primary reasons is that it is needed to 
produce the national estimates that are required by law by Congress, and provided through the Annual 
Homelessness Assessment Report, or the AHAR. But it also is important that those data be accurate 
because it makes your Stella P information more useful to your community. 
 
JESSE JORSTAD: I think it's also important to note that this is a very collaborative process. So, this is 
something that we are helping with from a TA standpoint, it's going to involve your CoC leads. You're 



gonna be really involved. Look forward to that. It involves your vendor. So, all of these folks are coming 
to the table to try to make this as positive of an experience as possible. 
 
JESSE JORSTAD: Something that comes up a lot when we talk about the LSA is this concept of usability 
and because there are some misconceptions because of what that word means in everyday language, I 
want to just address it upfront. So that we can be clear about what we're talking about here.  
 
JESSE JORSTAD: So, back in the day, when the AHAR was a totally different process, communities were 
submitting what we call table shells. And so, there are various project types involved in the AHAR, and 
then there are household types involved in the AHAR and that sort of forms a matrix. So, you've got like, 
adult only households in shelter, adult/child households in shelter, right? Each of those things is a shell. 
There's 12 total if you map that out. So, there used to be a usability determination, and that was even a 
part of the consideration oftentimes for the NOFA.  
 
JESSE JORSTAD: And so, when we switched over to this LSA method of reporting the information, 
people continue to be very concerned about that usability determination that's made. So, I want to talk 
about what that usability determination means. It's not about how useful the information is to you all 
locally or how reliable your Stella P data visualizations are. Rather what that term is talking about is can 
the data in your community be used to make assumptions about other unknown data. Either within your 
community, because maybe you have some HMIS nonparticipating projects, or about similar 
communities, in terms of their geographical size and makeup, things like that. Right? 
 
JESSE JORSTAD: It's not a matter of simple thresholds, so we can't just program all of those things in 
there and make it super, super transparent about how those determinations are made, but rather we 
have some of our senior staff members who are looking at every single file that's coming in and being 
reported and holistically looking at the errors and warnings that that file generates. Taking them in the 
context of one another.  
 
JESSE JORSTAD: It's a really nuanced process that's used to make that determination but here are some 
of the things that put the data at the most risk. If there are high rates of missing dates of birth, it means 
we can't calculate the household type and therefore we can't use it to determine estimates of 
homelessness. If there are high rates of missing social security number, it impacts the reliability of the 
deduplication. Now obviously, if there are some future states where something has happened with 
Social Security Number and the data standards, that will be something that we will revisit. But as it 
relates to reporting for fiscal year 22, there's no change there. 
 
JESSE JORSTAD: Any rate of missing CoC enrollment ID means that we can't attribute the data to a 
specific community, right? Because many HMIS implementations are more than one continuum of care. 
If there are high missing head of households as self, or multiple heads of household, that impacts the 
ability to  deduplicate the count of households and is also a factor there. Accurate project setup is 
probably something that communities struggle with the most and it has a really big impact on the 
accuracy of the reporting. So, I'm gonna go through some of the checks that will be helpful for you all to 
be doing in the coming months as we prepare to start this reporting. 
 
JESSE JORSTAD: Wanted to pause for a moment to talk about changes to the specs. So historically there 
have been quite a few substantial changes as we have gone down this path. So, the 1st year that we 
reported using this mechanism of the LSA was fiscal year '18. This year we wanted to really limit the 
changes to things that were going to be helpful to the vendor, to the community, or just simply cleaned 



up columns that maybe weren't being used enough to keep them. Right? So here are some of the 
changes that are going to, or these are actually all the changes.  
 
JESSE JORSTAD: Okay so, right now, in terms of when we're figuring out what data’s pulled into the 
report, there is a hard coded look back date that goes back to 10/1 of 2012 and therefore, every year 
when we run this report, more and more data is getting pulled in and pulled in. And that can be just like 
a processing issue for some vendors cause it's just a ton of data to be looking at. So, we're gonna change 
that to a rolling 7 years. 
 
JESSE JORSTAD: The next one is that we do not expect for there to be enrollment level data if a project 
has an HMIS participation status of “No”. Or if an organization has a victim service provider status of 
“Yes”. But that's not always the way that those data happen. Sometimes we are getting the aggregated 
data from projects that we wouldn't expect to have data. In order to prevent that from happening, the 
export will now exclude those data and it won't be included in any of the data quality checks that we're 
doing. So, that's something that you're going to want to look at your own local system to make sure that 
you don't have, you know, if you accidentally marked a project as not participating in HMIS, it's not 
going to be in your LSA. So, you'll want to double check all those things.  
 
JESSE JORSTAD: The other thing that we're doing is we've pared down the data quality reporting. So, for 
those of you who've done this before, you know that we compare what's happening in the active cohort 
versus what happened in a 3-year cohort. We're dropping those 3-year checks just to make things more 
efficient. Okay. 
 
JESSE JORSTAD: Couple of things about the timeline. So as of August 19th, which is a couple days from 
now, the specs will be locked and that will include any necessary code updates. Then in September, HDX 
2.0 will open to allow vendors to test the changes that they've made to their code. And then we 
anticipate that data collection will open in November. 
 
JESSE JORSTAD: We do understand that that is going to cause interference with the holidays. As we 
talked about a few months ago when we've had a debrief of the last LSA process, there are other factors 
in play that mean that we have to go forward during that time of the year even though it is not ideal 
because of the holidays that occur. 
 
JESSE JORSTAD: So, you know, the AHAR management team is talking about ways that we can try to 
help mitigate the stress that that causes. But the fact of the matter is, is that there's a date by which 
these reports have to be given to Congress and therefore we need time to collect the data and to 
analyze the data and to write the report. 
 
JESSE JORSTAD: There'll be ongoing support for flags and bugs throughout the whole data submission 
period. There are some resources to help you get ready. Last year we published this document called 
"Preparing for the LSA: Guidance On Common Data Quality Issues". So, the AHAR team went through 
and looked at some of the most common things that were coming up and things that people were 
struggling with. And we tried to provide guidance as to why those things might be occurring and what 
you can do to resolve them.  
 
JESSE JORSTAD: As we get deeper into this process, there are additional resources, but I think this is the 
one that's most applicable for this moment in time. It is broken up into about, I guess, 4 sections. So, we 
talked about the project setup data, we talked about inventory information and then people and 



households. We will be updating this document for the fiscal ‘22 collection cycle, but there will be very 
few changes because there were so few changes to the specs. Okay. 
 
JESSE JORSTAD: The other tool that will hopefully be helpful to all of you is the HMIS CSV data quality 
tool. Genelle's going to drop that link in the chat for you.  
 
JESSE JORSTAD: So, this is an Excel based tool that you can download. You then take your HMIS CSV, not 
your LSA CSV, you export that. You tell this tool where that is saved and it should be saved in a secure 
location by the way, right? And then it's going to run a series of checks to help you figure out things. 
Like, do you have multiple heads of household? Do you have households that don't have any heads of 
households? Do you have date issues where things just logically don't make sense? So hopefully that will 
get you well on your way.  
 
JESSE JORSTAD: There's also the ability to create exports that give you all of the client IDs involved in 
any particular data quality problem that is assessed. Now, this tool does not cover every single check 
that the LSA does against your data because the LSA itself is aggregate data where this tool is checking 
your actual client level data. So, some of the things we just couldn't build into the tool.  
 
JESSE JORSTAD: We are aware that not everybody can access this tool because this is a Microsoft based 
tool. There are things in the works to rebuild this tool in R and we are hopeful that that process will go 
quickly. Obviously, we understand that would be very advantageous to have that in place prior to data 
collection actually beginning and so that is our sincerest hope. So, stay tuned for more information 
about that. But for now, you can run it in Excel if you have that software and of course, if you run into 
any issues, you can go ahead and send those in through the AAQ and we will help you out. 
 
JESSE JORSTAD: All right, so there was a webinar, it was last October, where we went pretty in depth 
into various data quality issues. So, if you did not see that webinar, you may want to review it. Cause 
today I'm going to go pretty quickly. This is kind of framed up as issues that are addressed in the data 
quality tool itself. And things that are very directly related to flags I put a little asterisk on. Now, 
obviously any data quality issue that's in your data that is involved with the project types that are in 
your export is going to cause a problem that could be related to a flag. But for the purposes of the 
exercise today, I just said, like, is this really directly related to a specific flag?  
 
JESSE JORSTAD: So, the first one is missing or invalid dates of birth. As I mentioned, we need to be able 
to establish the ages of the people in the household so we can determine the household type. We also 
do a check about if they're unaccompanied youth under the age of 12 years old, which we would not 
expect to see in the data, right? Is those children presumably should be with a guardian. If there is no 
head of household or multiple heads of household. And then if the head of household is missing their 
client location. 
 
JESSE JORSTAD: Next up some date related checks, so we look for things like future exit dates. If 
somebody accidentally entered that they exited the shelter in 2024, that's probably a data entry error. 
That's what that's looking for. There is a check where you can sort of look for possible missed exits. So, if 
you would expect that somebody exits emergency shelter within 180 days you can run that parameter 
and it'll give you all the IDs of people who are there longer than that. Similar logic for a possible missed 
move-in date. Then we compare dates. Like, if you moved in before you've started in the project, or you 
moved in after you exit the project, or if you exit the project before you began, all of those things we do 
not expect to see in the data, and those are flagged in that check. 



 
JESSE JORSTAD: Next up, and I think this is probably the biggest stress reliever in terms of this tool 
coming online last year, is this concept of overlapping enrollments. So, there are times when we would 
not expect an enrollment in one HMIS project to overlap with an enrollment in another HMIS project. 
And there are a lot of scenarios where maybe we do expect that to happen. And so, in order to sort this 
out, we've kind of created 4 different types of checks.  
 
JESSE JORSTAD: The 1st one's looking at if you've got projects where the entry and exit date indicate 
that the household is occupying that unit. So, for example, entry/exit emergency shelter, right? So, if 
you are in emergency shelter A for the whole month of March, we wouldn't expect to see you in 
emergency shelter B during the month of March, right? So, those things are physically impossible. You 
can't actually be in 2 shelters. So that gets flagged. Next one is looking at projects that do night by night. 
So, like a recording of a bed night, in comparison to other projects. So that might be a night by night 
shelter versus the entry/exit shelter, or whatever the combination is. Then there are projects that use 
that entry/exit or a bed night.  
 
JESSE JORSTAD: So, either of those first two scenarios versus a project that is using a move in date 
versus exit date. So, this would be something like if you're in emergency shelter for the whole month of 
March, you might enroll in rapid rehousing on the 15th of March, but we wouldn't expect you to also be 
living in a rapid rehousing unit, let's say on the 18th of March, because then we're looking at 12 days 
where you're living in both a shelter and a rapid rehousing unit. And that doesn't make sense. 
 
JESSE JORSTAD: The last one is looking at that move in date to exit. So we wouldn't expect you to be 
enrolled in two rapid rehousing projects where you have a move in date and an exit date that's 
overlapping with a move-in date and exit date of a subsequent project.  
 
JESSE JORSTAD: This is all super technical and confusing and hard. So, if you're feeling like what's 
happening, that's a normal feeling, I want to validate that. What can be helpful is this additional 
guidance that is on this link here and that Genelle's dropped into the chat for you. That walks through all 
of these logical determinations to help you find those enrollments that are probably erroneous. 
 
JESSE JORSTAD: If you have a scenario that comes up that you have a question on, again, you can submit 
those via the AAQ. Or if it's happening during the actual data collection, you'll be able to talk with your 
data liaison about that. And maybe I think, I didn't actually cover that part.  
 
JESSE JORSTAD: So, if this is your first time through the LSA, what's going to happen is you'll be assigned 
a data liaison and you'll be able to go back and forth with them if you have questions about various 
errors that you're getting in your LSA, and they will help you get those resolved. Okay.  
 
JESSE JORSTAD: Last up I made a last-minute change to the format of the slide. And now I realize that 
my initial thought was actually more accurate. So, bear with me on this one.  
 
JESSE JORSTAD: The check that happens within the CSV data quality tool is this one. So, we look at of all 
the dedicated beds they need to equal the total number of beds that you have. So, if you've got 
veterans, chronically homeless veterans, youth, chronically homeless, the sum of all of those beds needs 
to equal the total number of beds. This sometimes trips up communities. We want to flag those before 
you get into your data submission and start having issues.  
 



JESSE JORSTAD: The remainder of these bullets are actually not in the current version of the CSV data 
quality tool, for a few reasons, which we won't get into. But the first one here we're looking at 
discrepancies between what you reported in your HIC for fiscal year '22 last January, well I guess you 
submitted in April, versus what your LSA inventory is reporting for the same night that your HIC is, right? 
so any kind of discrepancies have to be reconciled.  
 
JESSE JORSTAD: The next thing is to make sure that your projects have the correct project type, and we 
also check that against the funding sources that are connected. So, for example, if you have an ESG rapid 
rehousing funding source connected to, I don't know, an ESG prevention project, or something, right? 
Like, that's going to get flagged as being a problem.  
 
JESSE JORSTAD: If you have inventory that has not had any enrollments during that same period of time, 
that gets flagged. So, we want to know, like, was this inventory actually available or was it accidentally 
left open or something like that? Right? If you have unexplained low or high utilization rates this will also 
result in the flag. That's sometimes an indication that maybe an agency has stopped entering data. And 
so, you're not getting any new clients and that's actually a data quality problem. Not that the project's 
actually being underutilized.  
 
JESSE JORSTAD: And then if the inventory is fully or largely dedicated to a particular household type but 
then it's used completely or mostly by a different household type. So, if you have an adult only shelter, 
and then you have an enrollment for an adult/child family that's going to get flagged. So, we want to 
make sure that that is accurate. Okay. 
 
JESSE JORSTAD: Couple of other things, so this HMIS participation concept can be challenging. And this 
is something that the data standards team is talking about, too. Is there a better way that this could be 
handled? So, we do understand this is a pain point, that the structure of the data element is not 
necessarily totally in line with the way that this sometimes happens in the community.  
 
JESSE JORSTAD: But right now, well, if you have a project that goes from HMIS participating “Yes”, to 
“No”, you have to end the project, exit all of the clients, create a new project with that different 
participation status. The same thing is true when the reverse happens, you have a project that was not 
participating and now they are. So that is a bit of an administrative burden, although regardless you'd 
have to exit them all anyway if you had, you know, going from participating to not. But that's what 
needs to happen now. So, if you have had a change like that that happened during the fiscal year, maybe 
reviewing that, and making sure that that was handled directly to avoid future pain when we start the 
collection process. 
 
JESSE JORSTAD: All right, I think this is sort of the last up in terms of these data quality checks. So, we 
just want to make sure that the dates that are happening in your files are making sense. So, for example, 
your inventory has to end prior to or the same date as the project's operating end date. And it needs to 
start after the project's start date or on the same day. The project exit dates have to be before the 
project's operating end date. So, you can't have a project that ended and somebody's continuing to be 
enrolled. Same thing for the start dates. So, people need to be enrolling and starting in the project after 
the project itself has started. Otherwise, those things get flagged needing review and resolution. 
 
JESSE JORSTAD: All right, holy moly, that was quite the marathon we made it through. I see I've got 
some questions hanging out in my queue. Mary and Brian, is there anything that you would like me to 
address verbally? 



 
BRIAN ROCCAPRIORE: Real quick. Can you go back to slide 28? There was a request to show that 
specific slide again. And while everybody's soaking in slide 28, there is a question. Will there be a way for 
CoCs to have access to Stella without needing access to the LSA submission screens? 
 
JESSE JORSTAD: Reread that question I want to make sure I'm following. 
 
BRIAN ROCCAPRIORE: Okay, sorry my computer locked up. Will there be a way for CoC's to have access 
to Stella without needing to have access to the LSA submission screens? 
 
JESSE JORSTAD: I'm gonna actually ping Stephanie on this one, and maybe we can check our 
understanding of the question here, but I believe that the user permissions for HDX 2.0 allow someone 
like, you have to have special permission to be the submitter for the LSA. Now, that being said, I believe 
the user can actually access the screens themselves right now.  
 
JESSE JORSTAD: Although we are having pretty intensive conversations about how that model works. 
Because I think with the introduction of Stella M, there are some additional things that we need to 
consider to make sure that people can control or have better control over who is able to do what in HDX 
2.0. Stephanie, is that your understanding? 
 
STEPHANIE REINAUER: Yeah, and we have a slide coming up about Stella access through HDX 2.0 
particularly, but the submitter role, as Jesse said, is a specific role that belongs to one person in a CoC at 
a time. But viewing the LSA, Stella P, and Stella M is all kind of the same access bucket. So, we don't 
currently have a way to distinguish that access. 
 
BRIAN ROCCAPRIORE: All right, thank you. And Stephanie, while you're here. In response to accessing 
Stella screens, is there an easy way for the charts and graphs to be shared more broadly without having 
to give everyone access to HDX 2.0? 
 
STEPHANIE REINAUER: Yeah, that sounds like a setup question. There is a print all function. Should we 
just transition to the...Are there any more LSA questions? Because I think maybe we just should 
transition to the Stella. 
 
BRIAN ROCCAPRIORE: There's a few, I am going to transition those to Jesse in the Q&A, and we will 
make sure that they end up in the Q&A document that goes out to everybody. So, Stephanie, we can 
have you jump in with your Stella presentation. 
 
STEPHANIE REINAUER: Okay, great. So, there is a way to share Stella information. Can someone make 
me the presenter? If you don't want to give people a log in to Stella, you can use the print function in 
Stella to export a PDF. You can set up a print package to select which chart you want to include, which 
populations and household types and that is a great way to share information with community members 
outside of who has an HDX 2.0 login.  
 
STEPHANIE REINAUER: But maybe some of you don't even know what Stella is. If you're new so we'll 
kind of just regroup a little bit. And Jesse mentioned the Stella being a visualization of the LSA already. 
But before we even get into Stella P and Stella M and talk about our shiny new tool, Stella M, which 
we're all super excited about. And I know some of you have already started checking out. I'm going to 
step kind of way back and think about the purpose of it all and framing.  



STEPHANIE REINAUER: We've been really in the weeds on this call, in the details. And just to kind of 
frame some of the tools we have available, thinking about the overall data strategies of improving 
capacity of people, setting up, operating, and benefiting from system data. So, we're going to talk about 
some tools to do all of these things. Having the data systems collect accurate data. And then, really, 
what it all comes down to, is that strategy 3, which is using the data to improve efforts to end 
homelessness.  
 
STEPHANIE REINAUER: And so, I know sometimes, it's easy to get caught up in the requirements and in 
all the details, but it's good to just take a take a step back for a minute and think about why we're doing 
all of this data quality and reporting. And another way to think about it is thinking about building that 
foundation, we're gonna call this data maturity, of really that capacity of your community to use data. 
To have data that's accurate and reliable and comprehensive and be able to use it to make your 
homeless response better.  
 
STEPHANIE REINAUER: Building up that capacity and then ultimately trying to get to that top of the 
pyramid and use data to improve your systems to be more effective, to be more equitable. And in 
between, there's kind of a step of of understanding the data. Right? So, we want to have accurate data. 
We want to use it to understand our system and then we want to use all of that to make our system 
better. So, there's, a lot of hard work goes into doing all of that and HUD has some great tools to help 
with each step of that process.  
 
STEPHANIE REINAUER: So, I kind of color map them here a little bit. There's tools that help you build 
that capacity, to build those strong data systems to have good data quality and good reporting so that, 
the HMIS Data Quality Tool is one of those tools. The Data Maturity Assessment Tool that I'll talk a little 
bit more about that is another one of those tools to help really build up that foundation and capacity 
and data maturity. And then we have tools like Stella P, which stands for Stella Performance, and the 
CoC Analysis Tool, the Race and Ethnicity Analysis Tool that can help you really understand your 
homeless system, right? Using the data to understand your homeless response at a system level.  
 
STEPHANIE REINAUER: And then we have the tools that are in kind of a pumpkin orange on this slide. 
And that's really about helping communities use their data to improve their systems. And so, when you 
get to that top part of the pyramid, this is gonna be beyond just the HMIS admins and the analysts doing 
that work. It really needs to be a partnership with those CoC folks and those program people as well. 
And so I'm going to highlight a few of the tools in this call. We're not going to get deep into Stella M, 
we're going to kind of do an introduction and kinda help you get a little familiar and then we'll come 
back in a couple months to do a little bit more of a comprehensive demonstration.  
 
STEPHANIE REINAUER: So again, I said, we've mentioned a few of the tools, the Data Maturity 
Assessment Tool, and I think someone can share the link to that in the chat. This tool is really all about 
that building up that foundation, that capacity and helping your community do a self-assessment of 
where you're at in these 4 component areas. And then use that tool to come up with an action plan to 
improve the capacity of your HMIS system and your data system to be able to use that data and so this 
is a really great tool. It has that self-assessment, it has an action plan, and it has a resource library. So, 
when you get to those implementing improvement strategies in these component areas that are 
targeted to the areas that you've done that assessment and kind of identified your own areas for 
improvement there's tools to help you come up with those strategies and implement those as well. And 
this is available through the HUD exchange log in. So that's a great tool to check out. 
 



STEPHANIE REINAUER: Stella Performance, Stella P, hopefully most of you are familiar. And hopefully 
it's a positive familiarity. This tool has been around for a few years now and this is the visualization of 
your LSA data. So, it's the pay off after all that work you do, uploading the LSA and doing that data 
cleaning process. And really, the idea of Stella P is all about helping people understand how their 
homeless system is performing, how it's performing in different parts of the system, looking at 
pathways, how people move through the system and help people highlight disparities as well. Maybe 
your system's doing really great at serving some people, but not as good at serving other groups. And so, 
Stella can help think about that and highlight those.  
 
STEPHANIE REINAUER: And it's all visuals, right? So, it's easy to share and hopefully save some time. I 
know a lot of you create your own data dashboards and performance metrics, which is great. Sometimes 
communities don't have time to do that, or you want to look at things in a really consistent way that, 
you know, that HUD and all the other communities are looking at it. So, Stella helps with that as well, so 
everyone's looking at exits to permanent destinations the same.  
 
STEPHANIE REINAUER: And then you can use this in your CoC, whether giving people access to HDX, or, 
like we started off with, kind of exporting a PDF of the data to share around with your committees. And 
really look at what's going well and what areas can you improve on.  
 
STEPHANIE REINAUER: And we're gonna talk about Stella M. Which is probably what you thought I was 
gonna talk about when when I was invited today. This is a, it lives in the HDX 2.0 as well, with the LSA 
and Stella P, but it's really different. It's not just a data visualization. It's an interactive tool where 
communities input data on how many people they expect to experience homelessness over a time 
period, what combinations of project types they think will best meet people's needs.  
 
STEPHANIE REINAUER: And then performance assumptions about those project types. How many 
people do you think will exit into permanent destinations, how long people will stay in shelter before 
they exit to a housing project? And I'm thinking about, kind of, we think about cohorts of people. How 
many people do we think need rapid rehousing? How many people do we think need permanent 
supportive housing?  
 
STEPHANIE REINAUER: And so, this is really a tool that helps communities do planning, to improve their 
homeless system response. It's able to help with multiyear planning process. It uses all of the inputs to 
calculate inventory recommendations, how many of different types of projects you would need and 
what the performance of those projects would be needed to meet goals over time. So, it's a really 
comprehensive tool. It's been in development for quite a while and, as Fran mentioned, it was just 
launched last month when folks were at the National Alliance conference and, we use this tool for that 
system planning process we call system modeling.  
 
STEPHANIE REINAUER: And this is a structured data informed process, so the process is a lot bigger than 
Stella M. It starts, it's a community-based process and it's gotta be bigger than just the folks on this call 
today. So, it's going to involve all different partners that are involved in the homeless response to really 
figure out what the needs of people experiencing homeless are, what are the gaps and come up with 
those data assumptions to use in that system modeling process.  
 
STEPHANIE REINAUER: There's a few key scenarios, oops I jumped ahead, that people might use system 
modeling for. One is a complete system redesign, right? If your system just isn't working, you know, 
there's a lot of people going unserved, maybe you're in a community that has a lot of unsheltered folks 



or people cycling in and out of homelessness. In some cases, you want to use system modeling for really 
specific informed strategic funding decisions.  
 
STEPHANIE REINAUER: So, for example, if you're a YHDP community, you might need to think about 
how most effectively to use those resources to serve youth experiencing homelessness in your 
community. Or maybe there's new state funding coming in your state, and you want to think about how 
to be really strategic about that, what might happen if you spend the funds this way versus that way.  
 
STEPHANIE REINAUER: You can use Stella M and system modeling just to kind of do performance 
improvement at a more incremental, looking at incremental performance improvement. Not just maybe 
you don't have new resources or you're not looking to completely overhaul the system, but you want to 
see what it would look like if you were able to shorten shelter stays by 30 days and how much less 
shelter would you need or how many more people would you be able to provide crisis housing for while 
they're waiting for permanent housing.  
 
STEPHANIE REINAUER: So, you can play around with a different performance improvement strategies or 
thinking about reallocation if you wanted to spend money on a different type of project. Qhat might 
that look like as far as the impact on how many people are homeless each year? 
 
STEPHANIE REINAUER: You can also use Stella M and system modeling to reduce disparities in your 
system. Right? So, maybe use some of those other tools. Maybe use the CoC analysis tool, in Stella P and 
you've identified some groups that aren't being served well in your homeless response. And you wanna 
think about how your system could better serve those populations? What would it look like? How would 
that be different? 
 
STEPHANIE REINAUER: These are some of the common scenarios that communities might want to use 
system modeling for, and we put reduced disparities in the system sort of as an overall goal as well. So, 
whichever one of the scenarios, you should probably be thinking about equity in that process as well. 
Oh, jumping too fast. Okay.  
 
STEPHANIE REINAUER: So. as I mentioned, Stella M, is just 1 part of the system modeling process. 
There's steps that start with deciding to do system modeling like the scenarios I just mentioned. So, 
maybe it's that you're a YHDP community, maybe really just want to do better and you and you need to 
figure out a way to plan better for what your future needs are.  
 
STEPHANIE REINAUER: And then the 1st few steps on this flowchart are really about getting the right 
people in the room, getting the people to the table, forming a planning group, identifying key partners, 
forming work groups that are really going to dig in and come up with the assumptions and data inputs. 
Figuring out the governance process for system modeling. This might be building on existing CoC 
governance structures, or it might be creating some ad hoc groups and figuring out who's making 
decisions, how decisions are being made, what people's roles are, who needs to have feedback. And 
who's gonna be in a position to implement the recommendations that come from the system modeling?  
 
STEPHANIE REINAUER: Then we get into actually using data to come up with the assumptions, but the 
assumptions are more than just data, because we're not limited by how the system has been performing 
in the past. We're informed by that. But we're also going to be forward thinking and try to imagine some 
things that haven't maybe been in your system before that that might need to be to better serve people.  



STEPHANIE REINAUER: And then we actually get, so you can see we're way down on step 5 before we 
enter that data into Stella M. And then we get a draft system model with some results. And then we'll 
want to share that back with those work groups and planning groups and community key partners to get 
feedback and finalize the model. And then the fun begins and you get to implement the plan.  
 
STEPHANIE REINAUER: So probably for most of the folks in this call, it's really that data informed system 
modeling process that you'll be really involved with. And we have a data guide to help with that. So, 
helping the work group figure out what they know about current system performance, about how many 
people are in the system, about what people's needs are and characteristics. And then you might often 
be the people that are actually entering that data into Stella M, and then sharing that data back to the 
work groups and iterating on that and finalizing the model. So that's probably where you'll come in. 
 
STEPHANIE REINAUER: But I really want to emphasize that it's part of a bigger process. You're welcome 
to play around with Stella M, and explore it and get to know it in the meantime and for sure you can 
learn some things about that, and maybe test out some of those incremental performance improvement 
impacts, but if you're really going to make an impact in changing your homeless system and improving 
your homeless response, it needs to be a bigger collaborative community process.  
 
STEPHANIE REINAUER: So, before Stella M, many communities did system modeling, many YHDP 
communities and other communities as well. Mostly with intensive, technical assistance support, to help 
come up with all of those inputs, project types, pathways, those are the combinations of projects, how 
many households will be in the system, what are the costs and get those recommendations. In the past 
we've used an Excel spreadsheet to do this, which worked for sure.  
 
STEPHANIE REINAUER: But our hope with Stella M is that the system modeling process can be more 
accessible to more communities, so that all 400-ish CoCs can get in there and do system modeling. So 
that's putting in those inputs and then Stella M is really doing all the calculations and the math for you. 
And so, you'll get those inventory recommendations and performance benchmarks and cost projections. 
And it's really easy to make adjustments, right? This is an iterative process. And so that's another thing 
that's really nice about Stella M is you can test out different scenarios and make adjustments as you go 
along. 
 
STEPHANIE REINAUER: This is hard work, but we have a whole toolkit we're working on for you. A lot of 
it is already online on the HUD exchange, and some of the products are still in development. And 
thinking back to all of those steps in the process, right, the beginning is all those people steps. Getting 
people together and figuring out what the homeless system should look like, and what projects are 
needed. And then it's actually, you know, using the data and entering the data into Stella M.  
 
STEPHANIE REINAUER: So, 2 of the products in particular will be helpful for your role: the Data Guide, 
which is live on the HUD exchange, and that's all about, you know, the data analysis to inform the 
development of the system model. And then there's the actual Stella M user guide, which is how to 
navigate Stella M, how to put information in, how to develop a model in Stella M, and that is under 
development. We hope it will be live...it's in the final stages, we hope it's live on the HUD exchange in 
the next couple of weeks. And we'll let you all know when that comes out. And then there's other guides 
for the rest of the process as well. 
 



STEPHANIE REINAUER: All right, so, for feedback and questions, someone hopefully can share the 
Github link in the chat. Oops, I forgot about access. I'm really having a hard time with this jumping to 
slides.  
 
STEPHANIE REINAUER: Access to Stella. We already talked about this a bit. It is through the HDX 2.0. 
You need to set up an account if you don't have an account, probably most of you all do, but if you're 
new or if someone else on your team needs to access it, you need to set up the account first, and then 
access to Stella P and Stella M is managed locally. So, whoever your primary person is, that's who can 
grant you access. If you're not sure you can always put an AAQ to the HDX desk, and we can look up who 
your primary user is that can grant you access. And you just need read access to see Stella M and Stella P 
in HDX 2.0. If you already have access from the LSA or Stella P you already have access to Stella M so you 
don't need to do anything extra for that. 
 
STEPHANIE REINAUER: And then if you have questions, we're really thinking about this as a beta launch. 
This is a super complex tool. And it's in a way unlike anything we've done before. And so, we are excited 
to learn with you and look forward to your feedback and questions. If you find an issue or if you have a 
suggestion for an improvement, it's going to be, we have a lot of improvements already planned so 
we're going to use the Github site. The advantage of this site is that you can see, unlike the AAQ, you 
can see questions that other people have posted. So, you can kind of see if somebody else already made 
that comment or identified that issue or not. So. Please use this, as you get in there and explore. And of 
course, you can also reach us on the AAQ desk. Are there questions now that I should answer? 
 
JESSE JORSTAD: Yeah, Stephanie, I did answer this in the Q and A, but I thought it would be good to talk 
about. So, the question is what data does Stella M leverage? Is it like Stella P in that it works with LSA 
files? 
 
STEPHANIE REINAUER: Great question. So currently, it doesn't directly import LSA files. That is 
absolutely in the plans for future updates, that it would be more connected. So, the way the data works, 
and this is gonna be really, I think this is why I wanted to, like, reframe in the beginning and step back 
from thinking about inputting data to generate reports like a lot of your work is, this is more using data 
to develop assumptions.  
 
STEPHANIE REINAUER: And so, it's looking at HMIS data. That could be looking at Stella, that could be 
looking at coordinated entry data to see what, how, and people's assessments, what types of projects 
people are kind of assessed as needing. It could be looking at point in time count data, or also 
qualitative data, right? So, it's using all of the data available in your system to understand what people's 
needs are experiencing homelessness, and what needs are being met well, what's working, what's not 
working, and using that to come up with estimates of what type of projects people need, what 
combinations of projects people need, how many people need each thing, how long and how much of 
each thing do they need. And using all of that data to kind of support a work group that's making those 
decisions. And so, it's not as straight forward as just kind of entering, you know, it's not going to be you 
run a report and you just enter the numbers. It's using the data to inform those assumptions.  
 
STEPHANIE REINAUER: The other really big thing to figure out is how many people you expect to be in 
the system each year. And depending on your community, sometimes coordinated entry is the best 
source of data for that. Sometimes it might be an annualized point in time count. If you have really 
comprehensive street outreach, and you have a good sense of everyone who's experiencing 
homelessness in a year, you can use that data. It might likely be a combination of those data sources to 



come up with an estimate of how many people are experiencing homeless each year. So it is, hopefully 
that answers the question. It's really about using the data versus just running a report and doing an 
upload. That's why there's a 20 page data guide on it. 
 
STEPHANIE REINAUER: Any other questions? 
 
MARY SCHWARTZ: Stephanie, thank you so much. I just, I love hearing you talk. You're the best. Thanks 
for joining us. 
 
STEPHANIE REINAUER: Happy to be here. 
 
MARY SCHWARTZ: All right, shall we move along, Brian? I'm asking that of you. Are we good on 
questions? 
 
BRIAN ROCCAPRIORE: We are. 
 
JESSE JORSTAD: Sorry, I had two things that I wanted to address. Okay.  
 
JESSE JORSTAD: First one, I cannot believe I forgot to say this, I guess that's like reflective of the 
problem. But here's somesuper great news. So last year one of the major pain points that we had was 
that the timeline was we were not able to incorporate the warning flags directly in HDX. So, there are 
warning flags which are like, hey this data's improbable and then there are error flags which is like, this 
data is impossible or not allowable or whatever, right? So, we had gotten all of the error flags into HDX 
but the warnings required this whole big process of importing and exporting a bunch of stuff, right? It 
was super annoying. But this coming year, the warnings will be integrated into HDX 2.0 so, clapping all 
around.  
 
JESSE JORSTAD: Number 2, somebody asked me to go back to slide number 31. So, I'm going to take the 
ball here for a second, Mary, scootch back here. So, to just talk this through one more time.  
 
JESSE JORSTAD: So, again, if you have an organization who has a project, and it is HMIS participating, 
let's say, at the beginning of your LSA period, and then part of the way through, they decide they don't 
want to participate anymore. You close the project, you exit all of the clients no later than the last day of 
the project. You create a new project and then you set that status to HMIS Participating is "No". The 
reason for that is that if you don't exit them all, they will continue to be enrolled forever. And that 
causes a whole bunch of other data related issues.  
 
JESSE JORSTAD: If the reverse happens, so you have a project that was not participating in HMIS and 
then they become participating, you close the project, you open a new project, say “Yes”, it is HMIS 
participating. You enroll all clients, and you keep going.  
 
JESSE JORSTAD: The reason why this is happening is because one of the main mechanisms the AHAR 
team uses to create estimates of homelessness is the utilization rate of a project. So, there's sort of this 
general assumption that projects, which do not have client level HMIS data in them, are probably 
utilized at a similar rate, given a whole bunch of statistical blah, blah, blahs, right? They're generally 
utilized in the same way. Right?  
 



JESSE JORSTAD: And so, if we try to measure the utilization rate of your project and it looks to us in the 
data as if it's been operating the whole year with the same inventory available, but actually you've only 
been entering client data for half the year, your utilization rate is going to be super wrong. Right? So, 
that's why we have to close those projects and open them. And again, as I mentioned, structurally that's 
not ideal. But that's what we're working with now. 
 
JESSE JORSTAD: That's everything for me. 
 
MARY SCHWARTZ: Write this down. Statistical, blah, blah, blahs. That's a real term that Jesse is going to 
throw at you once he takes the reign in October. 
 
JESSE JORSTAD: Certainly throughout the whole LSA season, right? 
 
MARY SCHWARTZ: Don't give me your statistical blah, blah, blahs. 
 
JESSE JORSTAD: Don't tell the AHAR team I said that. This definitely is not a call that gets published. It's 
going to be fine. 
 
MARY SCHWARTZ: Okay. Thanks, Jesse. Thanks, Stephanie. Thank you Every, every, everyone. Let me 
see if I can get a little faster to the end. Okay. 
 
MARY SCHWARTZ: Genelle did her amazing, great job of posting on the links throughout the slides. So, 
we'll send out the Q and A and everything when this call's over. Look at all your great faces. Okay, so 
we're off in September. That's gonna be a no call month this year. Here, so we'll see you all again, 
October 19th. It'll be the week before NHSDC this year. So that'll be great.  
 
MARY SCHWARTZ: I just have 1 last piece of advice. Meradith. Why should you never brush your teeth 
with your left hand? 
 
MERADITH ALSPAUGH: You'll never get it right? 
 
MARY SCHWARTZ: Oh, good! No, because a toothbrush works better. 
 
JESSE JORSTAD: Such a great point and actually, Mary, If I had not been answering questions, I would 
have realized that we were at this time of the call, but I was going to really jump in prior to you doing 
your joke. But, you know, I guess my batting average stays a little low. 
 
JESSE JORSTAD: So, in honor of this being your last call, and in recognition of the things that we love 
about you, we have each come up with a joke that we are going to share with you as we sort of send 
you off. 
 
MARY SCHWARTZ: No, now I am going to cry. 
 
JESSE JORSTAD: Here we go, Okay. It's good to feel your feelings. All right. I was just wondering, Mary, 
have you heard about this new thing that's going on called competitive camping? 
 
MARY SCHWARTZ: No. 
 



JESSE JORSTAD: It's in tents (intense). 
 
MARY SCHWARTZ: (Laughter) Very intense. 
 
MERADITH ALSPAUGH: Who do you pass it to? 
 
JESSE JORSTAD: Stephanie. 
 
STEPHANIE REINAUER: All right. Mary, do you know why the cookie went to the doctor? 
 
MARY SCHWARTZ: No? 
 
STEPHANIE REINAUER: This is Silva, my 5 year old's, favorite joke. Cause he was feeling crumby. 
 
MARY SCHWARTZ: Crummy! (Laughter) 
 
STEPHANIE REINAUER: But Silva says crumbly. What are you going to do? 
 
MARY SCHWARTZ: Tell Silva I would've said crumbly too? That was in my mind. Cute! 
 
JESSE JORSTAD: Fran?  
 
FRAN LEDGER: Hey, Mary? Mary, what cheese goes around the castle. 
 
MARY SCHWARTZ: I don't know, what? 
 
FRAN LEDGER: Moat-zarella! 
 
MARY SCHWARTZ : Oh, my God. I wish my kids were here. 
 
FRAN LEDGER: We're on fire. 
 
JESSE JORSTAD: Yeah, we are. 
 
MARY SCHWARTZ: Do you see how red I am? I'm gonna have to turn off my camera. 
 
JESSE JORSTAD: Meradith do you want to go next? 
 
MERADITH ALSPAUGH: I was going to go last. 
 
JESSE JORSTAD: Oh, okay, well I'll respect that. Brian? 
 
BRIAN ROCCAPRIORE: Sure. Hey, Mary. 
 
MARY SCHWARTZ: Hey, Brian? 
 
BRIAN ROCCAPRIORE: What do you call cheese that's not yours? 
 



MARY SCHWARTZ: Nacho cheese! 
 
BRIAN ROCCAPRIORE: You got it. 
 
JESSE JORSTAD: A lot of cheese related jokes. Genelle, you're up. 
 
GENELLE DENZIN: Okay, Mary. After this say “really?” I had an argument with a 90-degree angle. 
 
MARY SCHWARTZ: Really? 
 
GENELLE DENZIN: It turns out it was right. 
 
MARY SCHWARTZ: I love it. You guys are so great. 
 
DANIELLE HUMES: Okay, so mine's like really nerdy so I didn't go with the funny. But, hey, you know, 
we're like amongst good friends here. So, which way did the HMIS programmer go, Mary? 
 
MARY SCHWARTZ: Hm, which way? 
 
DANIELLE HUMES: He went data way (that way). 
 
MARY SCHWARTZ: Data way! (laughs) 
 
DANIELLE HUMES: Even though I do say data (day-tuh), but. 
 
MARY SCHWARTZ: I say data too. But what does the baby computer call their dad? Data (dada). 
 
MERADITH ALSPAUGH: I don't really have a particularly like funny one, but I just wanted to go last 
because I will miss this so much as the one who was the recipient of almost all of your jokes and 
regularly, I think, maybe kind of being made fun of in the chat and commented on my responses and my 
puzzled looks. I can't remember the exact words, but I'm sure Jesse will do a fantastic job, trying to fill 
your shoes with jokes, but it is the highlight of my month when we have these calls, and I love trying to 
think of answers to your jokes.  
 
MERADITH ALSPAUGH: So how do math teachers say goodbye?  
 
MARY SCHWARTZ: I don't know, how? 
 
MERADITH ALSPAUGH: Calcu-later! 
 
JESSE JORSTAD: Oh! (Laughter) 
 
MARY SCHWARTZ: Oh, I love you all so much. Thank you. Thank you for that. What a great ending to a 
fabulous several years. 
 
MERADITH ALSPAUGH: Thank you, Mary. 
 
MARY SCHWARTZ: Thanks everyone. 


