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Purpose

› Why attend this call
– You’re an HMIS Lead or HMIS System Admin
– You’re invested in the HUD SNAPS Data Strategy in your Community: 

https://files.hudexchange.info/resources/documents/SNAPS-Data-TA-Strategy-to-
Improve-Data-and-Performance-Overview.pdf

– You’re participating in ESG-CV Uploading due to CARES Act funding

› New to the call this month:
– CoC Leadership invited to participate in the LSA Feedback Session
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https://files.hudexchange.info/resources/documents/SNAPS-Data-TA-Strategy-to-Improve-Data-and-Performance-Overview.pdf


During the call

› All participants are muted

› We are recording. Slides and a recording will be provided through the Sys 
Admin Hub.

› Help us give better answers: provide context when you ask your question 
(slide # or re: topic) and be specific!
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After the call
› Use the Ask A Question section on the HUD Exchange for community-

specific questions, or questions we were unable to address. Select HMIS in 
Step 2

› Help us give better answers: provide context when you ask your question 
(slide # or re: topic) and be specific!

› Tell us in the HMIS AAQ that you are asking a question based upon the 
“HMIS Lead/System Admin webinar”

4

https://www.hudexchange.info/program-support/my-question/
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Agenda

– Reporting Deadline Reminders
– Vaccine Info
– ESG-CV Tips & Tricks
– FY 2022 Data Standards Preview
– LSA Feedback Session
– Stella P
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HUD Updates
Fran Ledger
Brian Roccapriore
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Reporting Reminders

› System Performance Measures – Deadline March 1, 2021
– # Submitted: 8
– # In Progress: 120
– # Not Started: 267

› Point In Time Count & Housing Inventory Count Submission – Anticipated 
Deadline April 30, 2021
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Vaccine

• Homeless service providers will play a key role in supporting people experiencing 
homelessness becoming vaccinated. 

• HUD landing page for vaccine related documents contains products developed by 
HUD technical assistance providers in partnership with federal partners and 
subject matter experts.

• HMIS related documents: 
• Initial Vaccine Planning Data Considerations for Homeless Systems
• Data Collection Options for COVID-19 Vaccines 
• COVID-19 Vaccination Data : HMIS and IIS Alignment 
• COVID-19 Data Use
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https://www.hudexchange.info/resource/6229/covid19-homeless-system-response-vaccine-planning-and-distribution/


Technical Updates
Meradith Alspaugh
Scott Gloden
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ESG-CV Reporting: Three-Day Hold
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Recipient has entered all 
projects into Sage

Recipient has reviewed the bundles 
to check that the projects in the 
bundles are correct.

Recipient sends the email through 
Sage with a link to a reporting portal 
for the HMIS/VSP

Email Sent Business Day 1 Business Day 2 Business Day 3 CSV Upload is Open

Unlocks at Midnight
HMIS/VSP REVIEW PERIOD



ESG-CV Reporting: HMIS Leads Responsibilities
DURING 3-DAY HOLD

• Check your portal to see that you have bundles 
for the project types you believe are ESG-CV 
funded (ES, RRH, HP).

• Check the projects in each bundle and ensure 
they are projects in your system (i.e., not projects 
belonging to the VSP or another HMIS).

› Contact the Recipient identified in the portal 
immediately if you identify a problem:
o Project type missing
o Projects in the bundle that do not belong to you

› The Recipient is able to pull back all the 
bundles and fix any errors within this 3-day 
hold period themselves.

AFTER 3-DAY HOLD

• The HMIS/VSP Contact submit uploads 
through the reporting portal link given to 
them via the Sage email system.

After the lockout period, Recipients cannot
make edits to the bundles. The only way for a 
correction to be made is for the Recipient to 
contact the Sage AAQ. 
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HMIS Lead Responsibilities in Reporting
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1. Communicate with ESG Recipients within your implementation. Recipients should be 
made aware when a new project is created in the system. Email the Recipient the 
name and project type you are using to ensure it’s what they funded.

2. Set-up projects for ESG-CV in accordance with the ESG Program – HMIS Manual.

3. Name your projects with identifiable names, not codes. The name does not need to 
exactly match the name of the project in Sage but should be recognizable as the 
same project. 

4. Check your bundles within the 3-day hold.

5. Generate the ESG CAPER report for all projects in the bundle based on the date 
range identified in Sage.

6. Upload bundles and match the projects in the upload to the projects in the bundle 
request.  



FY 22 Data Standards Timeline

5/20/2021 14



FY 2022 Data Standards

› Preview – Remember these are draft changes and not yet approved
– Project Descriptors

• Inventory clarifications & HMIS Participation Status clarifications
– Universal

• Race, Ethnicity and Gender responses being considered
• Housing Move-In Date continuing to be refined and clarified (nothing changing about the response)
• Considering guidance to provide better parameters around dual enrollments

– Common
• Mental Health and Substance Abuse response option updates
• NBN Shelter clarifications
• Adding to CE Event response options for emergency assistance/flex fund/furniture assistance
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FY 2022 Data Standards

› Preview - Remember these are draft changes and not yet approved
– Federal Partner

• CoC – Adding well-being element (May be required for YHDP)
• CoC – Adding moving on element for PSH only
• HOPWA – Adding benefits options in W3
• HOPWA – Adding facility data elements
• HOPWA – Adding retroviral element
• VA – Adding new “Food Assistance” option in V3 and combining the General Assistance
• VA – Modifying V7
• YHDP – Adding new Education element
• RHY – Modifying programming on R10 Pregnancy Status to be inclusive of transgender
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LSA Feedback Session
Fran Ledger
Jesse Jorstad
Stephanie Reinauer
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FY2019 and 2020 Common Issues
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› Most Common Errors
– Not one head of household
– Overlapping enrollments in ES/SH/TH 

and ES
– Not associated with a CoC

› Most Common Warnings
– Inventory differences between 

Inventory.csv and HIC for TH and PSH



Goals for Next Year
› Errors and Warnings in HDX which will allow for:

• Immediate feedback on data quality for the file
• More efficient communication loop
• Clearer relationship between notes and files

– But it may cause new pain points as it may take longer to get to a successful upload

› Levels of flag status
– Modifying language around flags that remain unresolved

› Data Summit to bring together reporting entities to discuss
– Overlapping enrollments
– Tracking inventory
– HMIS participation status

› More generally, how to provide reliable messages about observable data quality issues 
for the benefit of CoCs in a way that is actionable.
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LSA Feedback by Topic

There are two feedback boxes on screen. We want to know what went well and 
was helpful and what needs to be improved and was challenging.

To help us organize the feedback we’d like to go one topic at a time. If you forgot 
to add something and we have already moved on, go ahead and add it when it 
comes to mind.

› HDX Interface
› Timeline
› Flag File
› Communication with Liaison and Reviewer
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Stella P Update
Available now:

– Print All
– Overview video series
– Stella P Race and Ethnicity Analysis Guide

Coming Soon: 
– Stellavise 2019 and 2020 datasets
– Trends graphs for HHs with days homeless and average days homeless
– Data universe video & graphic



Stella P Update
Do this now:

– Review Stella P resources on HUDExchange
https://www.hudexchange.info/homelessness-assistance/stella/

– Update HDX2.0 accounts – LSA “read” to view Stella and “write” to Stellavise
https://www.hudexchange.info/resource/5827/stella-p-quick-start-guide/

For questions: 
–https://www.hudexchange.info/program-support/my-question/

https://www.hudexchange.info/homelessness-assistance/stella/
https://www.hudexchange.info/resource/5827/stella-p-quick-start-guide/
https://www.hudexchange.info/program-support/my-question/


Resources

HMIS Leads and Administrators Hub:
– Please email HMIS@cloudburstgroup.com to request access

HUD Exchange Resources:
HMIS Project Set Up and Inventory Changes during Infectious Disease
HMIS Allowable Expenses for ESG
Rapid Expansion of HMIS: Things to Consider
Data and Equity: Using the Data You Have
ESG HMIS Manual
Project Setup Tool 
2020 HMIS Data Standards
HMIS Lead Series Tools
Federal Partner HMIS Participation 
Comparable Database Decision Tree
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New Tools 
Posted!

mailto:HMIS@cloudburstgroup.com
https://files.hudexchange.info/resources/documents/HMIS-Project-Setup-and-Inventory-Changes-during-an-Infectious-Disease-Outbreak.pdf
https://www.hudexchange.info/resource/6081/covid19-homeless-system-response-hmis-allowable-expenses-for-esg/
https://www.hudexchange.info/resource/6080/covid19-homeless-system-response-rapid-expansion-of-hmis-things-to-consider/
https://www.hudexchange.info/resource/6082/covid19-homeless-system-response-data-equity-using-the-data-you-have/
https://files.hudexchange.info/resources/documents/ESG-Program-HMIS-Manual.pdf
https://www.hudexchange.info/resource/4898/hmis-project-set-up-tool/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://www.hudexchange.info/programs/hmis/hmis-guides/#hmis-leads-and-governance
https://www.hudexchange.info/programs/hmis/federal-partner-participation/
https://www.hudexchange.info/resource/5743/hmis-when-to-use-a-comparable-database/


Need to visit past recordings or slides?

› You can find previous slide decks 
and recording links in the 
Resources section of the Sys 
Admin Hub:

› *Special Note* about the HUB:
– The system is “purged” of inactive 

users once a year – please use your 
account on the HUB to remain active 
on the listserv at least once a year.
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https://sakai.lampschools.org/portal/site/bbd93bdd-0bbb-4482-8b8d-558be72a5643


2021 Upcoming Meeting Dates
January 27th – 1:00 – 2:30 pm (ET)
February 17th– 1:00 – 2:30 pm (ET)
March 17th – 1:00 – 2:30 pm (ET)
April 21st – 1:00 – 2:30 pm (ET)
May 19th – 1:00 – 2:30 pm (ET)
June 16th – 1:00 – 2:30 pm (ET)
July 21st – 1:00 – 2:30 pm (ET)
August 18th – 1:00 – 2:300 (ET)

September 15th – 1:00 – 2:30 (ET)
October 20th – 1:00 – 2:30 (ET)

November 17th – 1:00 – 2:30 (ET)
December 15th – 1:00 – 2:30 (ET)
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