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Purpose

Homeless Management Information System 
(HMIS)

Inform HMIS Leads & 
System Admins of 

upcoming HMIS events, 
information, and 

changes to guidance

Provide broad overviews 
of HMIS guidance & 
foundational HMIS 

knowledge

Provide forum for 
questions from the field 
of HMIS Leads & System 

Admins

Remind CoCs and HMIS 
Leads about upcoming 
reporting deadlines & 

reporting requirements 
using HMIS and other 

data sources

Provide leadership to 
HMIS Leads & System 

Admins for 
implementation success
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Webinar Reminders

• During & after the webinar today:
• You are muted
• Use Q&A features of WebEx to 

interact with us
• Use slide numbers in your 

questions
• Follow up via HMIS AAQ 

submission

• HUD Exchange Website:
• For all materials, past, present, future
• For HMIS Lead listserv management
• For links to other HMIS information
• For AAQ submission
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https://www.hudexchange.info/program-support/my-question/
https://www.hudexchange.info/program-support/my-question/
https://www.hudexchange.info/programs/hmis/hmis-lead-sys-admin-webinars/


HUD & Technical Staff

Fran Ledger
SNAPS Office
(they, them)

Jesse Jorstad
Abt Associates

(he, him)

Meradith Alspaugh
PCL

(she, her)

Ryan Burger
ICF

(he, him)

Sam Kameyama
Abt Associates

(she, her)

Alissa Parrish
ICF

(she, her)

Brian Roccapriore
Cloudburst
(he, him)

Danielle Humes 
PCL 

(she, her)

Tanya de Sousa
Abt Associates

(she, her)

Kayla Thompson
Abt Associates

(she, her)
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Agenda

Announcements & Reminders

• Reporting Timelines
• NHSDC Debrief
• Special NOFO Project Set Up Guidance 

Coming Soon
• HIC/PIT Submission – What you need to 

know

Deeper Dive Content

• FY 2024 HMIS Data Standards
• HMIS Fundamentals: Navigating a Data 

Standards Change 

Did You Know?
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• Current Living Situation



Announcements & 
Reminders
HUD Staff & Technical Assistance Providers
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Reporting 
Timelines

Report Timeline

Stellavisification Available Now in HDX 2.0

ESG-CV Reporting Opened April 1, 2023
Due April 30, 2023

SSVF Monthly Uploads – April 2023 May 1 to 7, 2023

System Performance Measures Closed

PIT/HIC Reporting Opened March 15, 2023
Due April 28, 2023

YHDP Quarterly Report (Round 4/5 
only)

April 30, 2023

RHY Reporting (Quarterly) Q2-FY23 (1/1 to 3/31/23)
Upload Period: 4/17 to 4/28/23
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NHSDC

• Summer Virtual Institute
• July 12th – One Day Only

• The event will be low cost and will be announced shortly by NHSDC
• Will feature the most popular sessions from the past year of conferences

• Fall NHSDC Conference
• HUD will partner with NHSDC
• Two institutes and multiple sessions
• October 23rd through 25th in Philadelphia, PA
• Call for proposals is now open!
• HMIS funds under CoC and ESG grants can be used, if no HMIS 

funds, you can use admin funds
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https://www.nhsdc.org/
https://docs.google.com/forms/d/e/1FAIpQLSfd2fLAv4IoCFEtvxo297Ey0oePSKo9Ouz2a-SZ1Ieg0IHDHw/viewform


Announced at NHSDC Conference

• HDX Migration
• Future Effort to make Stella P Public-Facing
• Key Questions Discussed

• When will 2004 HMIS Data and Technical Standards be updated
• Don’t read the 2011 HMIS Proposed materials

• Leading with People in the Center
• Partnering with Tribal Entities

4/19/2023 HMIS Lead Webinar 9



HDX 1.0 Open for PIT/HIC Submissions

Deadline: Friday, April 28, 2023 at 8:00 PM EDT.

• Updated Guidance: We recently published the 2023 HIC and PIT Count Data Submission Guidance, which clarifies many 
common questions related to submitting this year’s HIC and PIT count.

• Resources: You can access guidance on collecting and entering HIC and PIT count data on the PIT and HIC Guides, Tools, and 
Webinars page on the HUD Exchange website. Also see:

• 2023 PIT Count and HIC Guidance and Training page
• 2023 HIC and PIT Count Data Submission Guidance

• HUD’s PIT Count and HIC Data Collection Notice: CPD Notice 22-12: HIC and PIT Data Collection for CoC and ESG Programs
• PIT Count Sampling Calculation Tools
• PIT Count Implementation Tools, including:

• Sheltered PIT Count and HMIS Data Element Crosswalk
• PIT Count Data Extrapolation Tool

• PIT Count Survey Tools

• Questions: If your organization has questions about HIC or PIT count requirements, please submit them to 
HICPITCount@hud.gov. If you have any technical questions about the HIC or PIT count data submissions process, including 
issues with submitting the data in HDX 1.0, please visit the Ask a Question page on the HUD Exchange. Under “My question 
is related to”: select “HDX Homelessness Data Exchange (including PIT, HIC, AHAR, Sys PM, and PDX)”.
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https://www.hudexchange.info/resource/6839/2023-hic-and-pit-count-data-submission-guidance/
https://www.hudexchange.info/programs/hdx/guides/pit-hic/#pit-count-methodology-guide-and-other-hic-and-pit-count-guides-and-tools
https://www.hudexchange.info/programs/hdx/guides/pit-hic/#pit-count-methodology-guide-and-other-hic-and-pit-count-guides-and-tools
https://www.hudexchange.info/
https://www.hudexchange.info/programs/hdx/guides/pit-hic/#2023-pit-count-and-hic-guidance-and-training
https://www.hudexchange.info/resource/6839/2023-hic-and-pit-count-data-submission-guidance/
https://www.hud.gov/sites/dfiles/OCHCO/documents/2022-12cpdn.pdf
https://www.hudexchange.info/resource/6218/how-to-use-sampling-within-a-coc-to-conduct-an-unsheltered-pit-count/
https://www.hudexchange.info/resource/4433/point-in-time-count-implementation-tools/
https://www.hudexchange.info/programs/hdx/guides/pit-hic/#pit-survey-tools
mailto:HICPITCount@hud.gov
https://www.hudexchange.info/program-support/my-question/
https://www.hudexchange.info/


HIC 2024 – What to Expect

• What you are doing now
• Entering and submitting data 

via the HDX 1.0
• Manually entering the PIT 

count data
• Uploading HIC files, copying 

prior year’s HIC data, or 
manually entering HIC data

• Engage in data cleaning post-
submission

4/19/2023 HMIS Lead Webinar 11

• What you are doing next year
• Entering and submitting data via 

the HDX 2.0
• Manually entering the PIT count 

data*
• Uploading HIC files with the 

option to reupload with 
corrections made in HMIS, or 
manually edit uploaded data

• Engage in data cleaning post-
submission

*Next year, CoCs may be able to upload their sheltered PIT count if it is 100% derived from HMIS data



Special NOFO Project Set Up Guidance 
Coming Soon

Largely aligns with CoC 
Program guidance

Quarterly reporting 
required, per NOFO

No bundling will be 
required

Details about what will 
be in HMIS and what 
will be reported on in 

additional narratives in 
Sage

Hope to release with 
other FY2024 data 

standards documents 
in May
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Deep Dives into 
Content
Technical Assistance Providers
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FY 2024 HMIS Data Standards

HMIS Lead Webinar4/19/2023 14



PDDE Response Option Updates
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• Changed “domestic violence victims” to “domestic violence 
survivors” in 2.02

• Add ESG RUSH and Unsheltered/Rural NOFO to funding source 
options in 2.06. Remove Rural Housing Stability Program



2.02 Project Information
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2.07 Bed and Unit Inventory 
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2.08 HMIS Participation Status- NEW
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2.09 CE Participation Status - NEW

• Records a project’s role in the CoC’s coordinated entry system
• Access point

• Prevention assessment, screening, and referral
• Crisis housing assessment
• Housing needs assessment/vulnerability and prioritization services
• Direct services provision

• Receives CE Referrals

03/15/2023 HMIS Lead Webinar 19



Universal and Common Data Elements - Retired

• 3.05 Ethnicity 
• 4.19 Coordinated Entry Assessment
• 4.20 Coordinated Entry Event
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Mapping 
guidance will 

be provided to 
vendors!



Universal & Common Data Element Updates

• Replaced “Client refused” with “Client prefers not to answer” in all 
elements

• 3.01 Name 
• Change data collection instructions to indicate “legal name” not required unless 

required by a funder
• 3.02 Social Security Number

• Data collection instruction change for HUD CoC and ESG programs. Only last 4 
digits required to be collected.

• 3.07 Veteran Status
• Definition specifics taken out of Data Standards Manual – directed to VA Data 

Guide for current legal definition
• Health Insurance response “Veteran’s Administration (VA) Medical 

Services” changed to “Veteran’s Health Administration (VHA)”
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3.04 Race and Ethnicity
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3.06 Gender
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Appendix A – Living Situations
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Appendix A – Living Situations
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3.917A & B Prior Living Situation
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3.16 Client Location – Re-named Enrollment CoC
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4.21 Coordinated Entry Activity - NEW
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4.21 Coordinated Entry Activity – NEW (cont’d) 
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Federal Partner Program Specific Elements - Retired

• C1 Wellbeing
• U1 Worst Housing Situation
• V5 Last Permanent Address
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Data will NOT
be mapped



Federal Partner Program Specific Data Elements

• CoC PSH projects – collect R3 Sexual Orientation 
• W1 Services Provided response of “Substance abuse disorder 

services/treatment” changed to “Substance use services/treatment”
• W3 Medical Assistance – removed the “Receiving Public HIV/AIDS 

Medical Assistance” response.
• W5 changed responses “client went to jail/prison” and “client died” to 

“jail/prison” and “deceased”
• RHY elements in general – changed “youth” to “client” 
• R14 changed “Post-natal care for mother” to “Post-natal care for client 

(person who gave birth)”
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C4 Translation Assistance Needed - NEW
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Federal Partner Program Specific Data Elements

• V1 – Add “Space Force” response option to Branch of Military 
field

• V2 – Change “Extended Shallow Subsidy” to “Shallow Subsidy”
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V3 Financial Assistance - SSVF
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V4 Percent of AMI (SSVF Eligibility)
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V7 HP Targeting Criteria
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V7 HP Targeting Criteria (cont’d) 
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What’s next?
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What we’ll cover in coming months…

May
• Coordinated Entry Data Element Deep Dive

Late Spring/Summer
• Resources about client centered data collection
• Reporting considerations during a data standards change
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HMIS Lead FY 2024 Data Standards To-Do List 
May - September 

Participate in ongoing monthly HMIS Lead Calls
Review FY 2024 Data Standards materials as they’re released
Coordinate with vendors for release of changes (i.e., sandbox 

availability, report availability, etc.)
Plan for local roll out
Engaging people with lived experience & expertise for planning and 

communications
Communicating with the CoC, service providers, and HMIS End Users
Developing training materials – both data collection and reporting
local forms, reports, etc.
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Additional Resources Coming

• HMIS data mapping guidance for vendors
• Back data entry requirement guidance for System Administrators 

and HMIS End Users
• APR, CAPER, CE APR, and other report updates – including 

submission guidance for Sage.
• HMIS Project Setup Tool
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Did you know?
4.12 Current Living Situation

• Rationale: 
• To record each contact with people experiencing homelessness 
• To provide information on the number of contacts required to engage the client
• To document a current living situation as needed in any applicable project.

• Records date and location of each interaction with a client
• First Current Living Situation occurs at the same point as the Project 

Start Date
• If Current Living Situation is temporary or permanent, record housing 

status
• Helps calculate imminent and at-risk
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Did you know?
4.12 Current Living Situation
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Did you know?
4.12 Current Living Situation – Project Type Specific Guidance

• Street Outreach
• Expected to record every contact (even if Project Start, Prior Living Situation, or Date of 

Engagement are recorded on the same day)

• Night-by-Night Shelters
• Only record a Current Living Situation if the interaction between the shelter personnel and client 

goes beyond a basic provision of shelter services
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Client interaction at NbN Shelter Current Living Situation Required?

Client enters program, stays at shelter for the first time Yes

Client stays a night while already in the program No

Client stays a night and has a conversation with a case manager 
about further services

Yes



Did you know?
4.12 Current Living Situation – Project Type Specific Guidance

• Coordinated Entry – Record a Current Living Situation when
• A Coordinated Entry Assessment or Coordinated Entry Event is recorded
• The client's living situation changes
• If a Current Living Situation hasn't been recorded for longer than a 

community-defined length of time (i.e., longer than 90 days).
• Project Start
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What is impacted by this data element?

• CoC APR and ESG CAPER
• Q9a and Q9b – Contacts and Engagements

• PATH Annual Report
• Q8 – Q16 Report Table

• RHY HMIS CSV Upload
• CurrentLivingSituation.csv
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Fare thee well Brian!!!
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Brian is off to do new things.

We’ll miss his deep expertise and dad 
jokes.

Nobody can copy/paste and tailor a 
response like this guy.

Brian giving me a little collegial feedback.
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Do you have a best 
practice you want to 
present on this call?

Submit an AAQ

Currently looking for presenters on the following topics:
• Client centered data collection
• Incorporating people with lived expertise of homelessness 
• Managing a data standards change
• Determining translation needs in your community
• Untangling duplicate inventory

Have something you want to present? Let us know through AAQ.



FOUNDATIONAL
Resource links

• HMIS

• HMIS Data Standards

• SNAPS Data TA Strategy

• HMIS Lead Webinars & Archive

• HMIS Lead Series Tools and Products

• Comparable Database Decision Tree

• Comparable Database Manual

• Comparable Database Checklist

• HMIS Project Set-up Tool

• Eva (New Data Quality Tool)
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https://www.hudexchange.info/programs/hmis/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://files.hudexchange.info/resources/documents/SNAPS-Data-TA-Strategy-to-Improve-Data-and-Performance-Overview.pdf
https://www.hudexchange.info/programs/hmis/hmis-lead-sys-admin-webinars/
https://www.hudexchange.info/resource/6261/hmis-lead-series/
https://www.hudexchange.info/resohttps:/www.hudexchange.info/resource/5743/hmis-when-to-use-a-comparable-database/urce/5743/hmis-when-to-use-a-comparable-database/
https://www.hudexchange.info/resource/6305/hmis-comparable-database-manual/
https://www.hudexchange.info/resource/6201/homeless-system-response-comparable-database-vendor-checklist/
https://www.hudexchange.info/resource/4898/hmis-project-set-up-tool/
https://www.hudexchange.info/resource/6786/hmis-eva/


NEWER
Resource links

• 12/22 – Eva (New Data Quality Tool)
• 11/22 - Transactional to Transformational: 

Person-Centered Data Collection
• 10/22 - Client Centered Approaches to Data 

Collection
• 8/22 - HMIS Security Basics
• 7/22 – Stella M & the System Modeling Toolkit
• 6/22 - Non-HMIS Data
• 5/22 - Coordinated Entry Data and System 

Performance
• 3/22- HMIS Dual Enrollment and HIC Duplicate 

Inventory Training Resource
• 3/22 - Using EHV Data Between PHAs and CoCs
• 2/22 - Qualitative Data 101
• 11/21 - Client-Informed Data Collection Best 

Practices: Community Examples
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https://www.hudexchange.info/resource/6786/hmis-eva/
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Transactional-Transformational-Person-Centered-Data-Collection.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Transactional-Transformational-Person-Centered-Data-Collection.pdf
https://www.hudexchange.info/resource/6761/community-support-to-gather-feedback-on-proposed-changes-to-homeless-management-information-system-data-elements/
https://www.hudexchange.info/resource/6761/community-support-to-gather-feedback-on-proposed-changes-to-homeless-management-information-system-data-elements/
https://www.hudexchange.info/resource/6732/homeless-system-response-hmis-security-basics
https://www.hudexchange.info/homelessness-assistance/stella-and-system-modeling/
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Non-HMIS-Data.pdf
https://www.hudexchange.info/resource/6643/coordinated-entry-data-and-system-performance/
https://www.hudexchange.info/resource/6643/coordinated-entry-data-and-system-performance/
https://www.hudexchange.info/resource/6584/hmis-dual-enrollment-and-hic-duplicate-inventory-training-resource/
https://www.hudexchange.info/resource/6584/hmis-dual-enrollment-and-hic-duplicate-inventory-training-resource/
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Using-EHV-Data-Between-PHAs-and-CoCs.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Qualitative-Data-101.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Client-Informed-Data-Collection-Best-Practices-Community-Examples.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Client-Informed-Data-Collection-Best-Practices-Community-Examples.pdf


Upcoming meetings

All meetings are 1:00 pm to 2:30 pm ET
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2023

 January 18th

 February 15th

March 15th

April 19th

May 17th

June 21st

July 19th

August 16th

September 20th

October 18th

November 15th

December 20th
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