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LSA Submissions 

Q:  What if we did not get the confirmation email for our LSA submission...  Should I open an AAQ in case the file 
did not go through on time? 
A:  CoCs received an automail providing instructions for how to request reopening a submission. If you have an 
official file in the system and it's in "submitted" status, there is no need to do anything else. 

STELLA P 

Q:  Are there programming specifications that detail how STELLA P is calculating, and will there be similar 
programming specifications for STELLA M? : I am aware of these links: 
https://files.hudexchange.info/resources/documents/Stella-Performance-Glossary.pdf; 
https://www.hudexchange.info/homelessness-assistance/stella/ 
A:  If you use the "export... full analysis file" function in the LSA, you can see the conditions we apply to the LSA 
upload files to pull the results.  
 
Q: How do we prepare our files for Stella? 
A: Here is a brief 2-pager document on how to prepare your LSA files for Stella: 
https://www.hudexchange.info/resource/5829/preparing-lsa-files-for-stella-p/  

NHSDC Conference 

Q:  Will the next NHSDC conference have a certification track from HUD as well? 
A:  Yes, Both Fall 2019 and Spring 2020 NHSDC Conferences will have opportunities to participate in tracks that will 
lead to certificates of completion. The certificates acknowledge that you completed a series of HMIS trainings on a 
specific subject that HUD believes HMIS System Administrators need to meet the goals in the SNAPS Data Strategy.  
 
Q:  Are certifications hard copy or digital 
A:  Certification of completion is sent as a digital copy via email. 

FY2020 Data Standards 

Q:  On April 2020 will we need to enter back data from Oct 01, 2019? 
A:  The expectation is that anyone active in projects will be updated to most up-to-date data standards whenever 
those data standards “go live” - for most elements that is October 1, for the CE elements that is April 1. You always 
update active clients to current standards (no matter how far back in time their active project record goes) but you 
don't have to update anyone who exited prior to the "active date" of either Oct 1 or Apr 1. 

HMIS Capacity Building NOFA 

Q:  When will we find out about the NOFA results? 
A:  An email to all applicants is forthcoming with timelines and what to expect.  

CoC APR and ESG CAPER Programming Specifications 

Q:  When will the new CoC APR and ESG Caper updates come out?  
A:   Both the HUD CoC APR and the ESG CAPER Programming Specifications will be posted to the HUD Exchange in 
the coming days.  

https://files.hudexchange.info/resources/documents/Stella-Performance-Glossary.pdf
https://www.hudexchange.info/homelessness-assistance/stella/
https://www.hudexchange.info/resource/5829/preparing-lsa-files-for-stella-p/


 
Q:  Does “in housing” mean the client has a move in date/date housed? 
A:  Yes, “in housing” means they have a housing move-in date. 
 
Q:  If disabling condition is only collected once during a project stay, how does that work with the new Q 19b?   
A:  You are correct that disabling condition is only collected at project start. However, keep in mind that if the 
disabling condition status changes over the course of the project stay, the information recorded at project start 
should be corrected. The disabling condition element should always reflect the known status of a client's disabling 
condition. The question is looking at: of those adults with a disabling condition, what source, if any, of income did 
they have at project exit. 
 
Q:  APR income table change: Can anyone speak to the reason for the change to looking at income changes for 
folks with disability?  Does this signify a change in HUD's priorities? 
A:  With regard to the reason for income changes, HUD is trying to better capture and understand the full breadth 
of the work being done by recipients in this area. 

2020 Data Standards Deep Dive 

 
Q: Clarify on which page of the FY2020 Manual we can find the “Projects that Operate in Multiple CoCs” 
information regarding 2.03 and 3.16? 
A: In the current version (on HUD Exchange) it is page 19, on the upcoming version (which includes CE Data 
Element descriptions discussed today) it is page 13. 
 

Client Location 2.03 and 3.16 

Q:  If they have 2 different systems, won't that client not be counted in any LSAs, SPMs, etc.? 
Q:  If the HMIS for CoC A and CoC B are not linked, how will the project that's located in CoC B be included on 
reports to HUD for CoC B when they are only participating in the CoC A HMIS? 
A:  That's correct IF the CoCs in question do not have appropriate MOUs and protocols in place for data transfer. 
Hence the need for communication. We encourage the affected CoCs to communicate with each other and their 
vendors regarding data transfer. HUD also encourages CoCs to read these clarified instructions carefully. 
 
Q:  To clarify what was just discussed, in a situation where a CoC-funded CE project in CoC A is working with 
someone physically located in CoC B, should the 3.16 field be CoC A or CoC B? 
A:  It depends. There are four examples we're walking through now and the scenario differs. The Data Manual 
describes these examples as well. 
 
 
Q:  So in a separate installation scenario of HMIS - it is expected that both HMIS have the client level data no 
matter how that is managed? 
A:  To the extent that it is not possible to set up separate projects in the separate HMIS', yes. We encourage you to 
provide a more detailed description of your situation on the AAQ so we can provide more nuanced support. 
 
Q:  If we have an SSVF project serving multiple CoC's that have a shared HMIS, does that need to be set up as two 
separate projects in HMIs, one for each CoC? 
A:  Not if you are set up to pull out CoC reporting from a single project with multiple 2.03 and 3.16 responses. 

Coordinated Entry 4.19 and 4.20 

Q:  Will the CE APR Require Project Entry/Exit workflow? 
A:  As noted on Jules' previous slide, a client is to be exited when they move into a permanent HMIS-participating 
project so yes, you would need to have an entry/exit workflow. 



 
Q:  What if a VSP with a comparable, locally hosted database is the CE recipient? 
A:  The Comparable Database will need to meet the same data standards as the HMIS.  It will need to have all of 
the data elements programmed and available by 10/1 and like others, the VSP should be able to collect the CE data 
elements by 4/1.  You can submit an AAQ for additional VSP questions. 
 
Q:  Are vendors expected to provide auto-exit functionality for these (CE) projects? 
A:  No, "auto-exiting" is not a system requirement 
 
Q:  Can you elaborate on how the CE lead will enter in data for non-hmis participating projects please? 
A:  The CE Event data element allows for CE projects to document client interactions with nonparticipating projects 
for the purpose of keeping a client active, if desired. 
 
Q:  The recent HUD guidance on the newly proposed data elements proposes that regions create a new system 
project for enrollment into coordinated entry.  Instead of this approach, which will require duplicate data entry, 
can a region use a system where regional admins can indicate which projects are a part of CE, and for those 
projects which clients consent to be part of CE?  With this approach, existing data collection can be leveraged and 
the universe of data to be included within APRs and other reports can be readily defined.   
A:  We encourage ongoing engagement with the affinity groups and HUD throughout the next several months to 
determine how reporting goals can be accomplished with the setup you describe. To the extent that reporting 
goals can be achieved, in general, then a data collection structure is considered to be compliant with the data 
system. 
 
Q: What is the Affinity Group?  
A: HUD will establish working groups between HMIS Leads, CoC Leads, and HMIS Vendors to discuss like-CE project 
set-up issues and/or like-governance issues as they apply to rolling out CE projects locally in HMIS in anticipation of 
the CE data element deadline of April 1, 2020. 
 
Q:  I know that it has been established in the past that HUD does not require CoCs to use their HMIS as part of their 
coordinated entry process. I understand the benefits of using HMIS, but I was wondering if there was a formal 
push by HUD to change the HMIS requirement for CE? 
A:  CoCs receiving CoC Program funding for CE will be expected to submit an APR consistent with the data standard 
requirements. 
 
Q:  Just to be 100% sure, what type of assessment is HUD categorizing OrgCode's SPDAT as? 
A:  HUD does not generally weigh in on the utility of specific assessments. How your CoC uses the assessment (i.e. 
whether for triage crisis needs versus prioritizing for permanent housing interventions) is the relevant distinction. 
 
Q:  If we choose the option for “Many CE projects”, does HMIS need to create an organization for every CE project 
(meaning multiple organizations for multiple CE projects, or a single organization and associate all CE projects to 
that one Org?  
A:  We consider the slides to be examples of potential CE setups, not two mutually exclusive, exhaustive options. 
We encourage you to work with the forthcoming affinity groups to think carefully about what would work best for 
your CoC. 
 
Q:  Over the service provision window, each assessment level will likely take place, would we update (and 
overwrite) the assessment level if we go from Crisis to Housing Assessment? 
A:  You wouldn't overwrite a past 4.19 record; instead you would add as many 4.19 records as needed to capture 
CE process and results. Same with 4.20 - add as many (even simultaneously for multiple referrals at the same time) 
as needed to capture all the events that have occurred. 
  



 
Q:  The APR has a data element for CE, 4.18 Housing Assessment Disposition, and I don't see this now in the new 
CE elements. Will this be removed? 
A:  Yes, 4.18 was removed for Fy2020 and the APR was updated for Fy2020 accordingly. 
 
Q: Do CE projects have to be set up under multiple organizations (corresponding to the CE locations or employees 
who completed the assessments), or is it permitted to set up one CE umbrella org for all CE projects & locations? 
A: Either seems theoretically like a perfectly reasonable setup, depending on the nuances of funding and structure 
specific to your CoC.  We encourage you to work with the forthcoming affinity groups to think carefully about what 
would work best for your CoC. 
 
Q:  Will all these definitions be updated on an upcoming version of the 2020 Manual?  
A:  Yes, the Manual will be updated in the coming days. We are working to release continually improved data 
collection guidance as soon as it is available. Definitions of terms, though valuable to all parties, are not as critical 
to programming as fields, responses, and dependencies, which is what HUD focused on first. We are committed to 
releasing definitions where they don’t exist of elements and fields and responses as soon as we have them from 
the Federal Partners and from HUD Program Staff. 
 
Q:  Will there be an APR CSV specific to CE projects to be generated by HMIS for Sage? 
A:  If you are funded by the CoC program for CE, HUD anticipates there will be an APR from HMIS using CSV for CE 
projects to upload to Sage (just like with other CoC program funded projects). The first time a year’s worth of data 
could be reported on would not be until October 1, 2020. HUD plans on updating the CE APR reporting 
requirements and will provide the timing and resources to effectively implement the new CE APR.  Please continue 
to read the HUD listservs for notification of any change. 
 
Q: How would you categorize this result: A bed becomes available and the agency receives the next 3 clients from 
the top of the prioritization pool. One individual gets the bed and the other two referrals get returned.  
A: It sounds like in this scenario, the result would be "provider rejected" because, ultimately, those other two 
clients didn't "actively" reject the referral. However, HUD understands that if CoCs have other language that they 
use locally to make a distinction between different types of provider rejections (e.g. “vacancy was filled”), CoCs can 
customize their local option lists however they want for local purposes as long as the subcategories/options used 
get mapped to a single “provider rejected” option. 

General 

Q:  Perhaps this is not the place but how does a CoC receive funding for CE?  
A:  The CoC applies through the CoC NOFA application process. https://www.hudexchange.info/programs/e-
snaps/fy-2019-coc-program-nofa-coc-program-competition/#nofa-and-notices  
 
Q: Just for my understanding, what is a CoP community? 
HUD's Communities of Practice are groups of CoCs that are engaged in a common concern/passion that HUD is 
providing direct TA to through a 5 month-long series of web-enabled meetings and assignments.  
 
Q:  How do we add new HMIS staff to the announcements from this group? 
A:  Please send an email to hmis@cloudburstgroup.com and you will be added to the HUB. 
 
Q:  Will the chat log be sent out with the recording?  Thanks. 
A:  Yes (this is it!). We usually try to do "Q&A" FAQ after each call (posted to the HUB).  

https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-competition/#nofa-and-notices
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