
      ENERGY AUDIT TIMELINE

The timeline for an energy audit varies by  
PHA and the energy audit’s level. In 
general, the process follows five steps:
1. PHA procures an energy audit provider.
2. Pre-audit data collection.
3. Onsite assessment.
4. Final report.
5. Project execution (implementing ECMs).

The amount of time needed to carry out an energy audit increases for more complicated (Levels 2 and 3) 
audits, and for larger developments or PHAs. PHAs must also include time for resident notification, as the 
auditor will need to access a sample of occupied units.

Project Execution
Beginning in Week 5 and continuing into the future

PHA staff and leadership consider the ECMs identified in the  
energy audit, consider financing and energy incentive programs, 

and move forward with implementing selected ECMs.

Procurement
TBD

Depends on  
PHA procurement 

policies.

Energy Auditor  
Procured

Week 0

Pre-audit Data 
Collection

Week 1
Provide utility bills, 
building and unit 
information, and  
other information 

requested by  
the auditor. 

Onsite Assessment
Weeks 2–3  

(contingent on resident  
notification for unit access)

Most auditors will be onsite for 1 to 2 
days, although Level 3 auditors may 
need a second site visit. The onsite 

assessment should begin with a 
meeting between the auditor and PHA 

staff to discuss the audit. It should 
end with a second meeting where the 
auditor presents initial observations  

to PHA staff and leadership. 

Final Report
Weeks 3–4

PHA staff should 
request that the auditor 
present their findings 
when submitting the 
final report or that  

they be available to 
answer questions.
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