DRGR FACT SHEET: Release 7.3 - Overview of Major New Functions

DRGR Release 7.3 being deployed in early December of 2011 has major changes in the management of program income
and a variety of other improvements. These include:

1: Receipts, Revolving Loan Funds, and Program Income Accounts:

e DRGR will use a RECEIPT function similar to IDIS to identify each program income transaction rather than recording
amounts quarterly as in the past

e Activity budgets and obligations will include program income so the available amounts will be more interactive
e Grantees will be able to identify Revolving Loan Funds (RLF) using the PROJECT screen

e Grantees will be able to create Program Income (Pl) Accounts that allow them to identify activities with the
organizations they fund that are allowed to retain their program income for other uses

e DRGR will require all program income received in each RLF or Pl account to be used before grant funds. Similar
rules will apply to activities outside RLF and Pl accounts.

2: Voucher Improvements:

e Drawdown users will be able to identify multiple revisions to each line item at once.

e DRGR will allow all users to create PDFs of vouchers with all information such as the identity of the users making
draw requests, approvals, and comments.

e Voucher revisions will include comment fields so grantee users can describe the reason for voucher revisions.

e When funds are returned to DRGR through wires or offsetting draws, users will be able to categorize these as
collections and recaptures when assigning funds to new activities through the revision process.

e [f avoucher is rejected by LOCCS, DRGR will display the description of the rejection code to help users ID corrective
actions needed.

3: Audit Trail, User Account Management, and User Certifications:

e Each Action Plan change such as budget or performance goals will be tracked so that QPRs will display Action Plan
data as of the end date of the QPR.

e A history of activity budget changes will be maintained along with the User ID and time each change was made.
Reports will be available to show these changes over time going forward under this release.

e DRGR will maintain historical data for each certification and reports will be available to show the history of
certifications.

e HUD field admin screens for certification of grantee admin users will display the grantee name for each user. HUD
field admin screens for certification of grantee admin will be available to HQ field office managers in DRGR so they
can certify grantee admin users when CPD contacts for each grant are out of the office.

e Grantee users can be associated with more than one grantee profile and HUD staff will be able to be associated
with more than one HUD office. Each user account must still be certified and assigned to grants by grantee admin
users.

4: Miscellaneous Grantee Functions:

e Instead of seeing a master list of activities in the Edit Action Plan page, grantees will see groupings by project. They
can expand them to see all activities using the arrow on the top left. Arrows to the left of each project will allow
grantee users to see all activities projects or hide them.

e To date, DRGR did not have a method to check the accuracy of address data. Under Release 7.3, DRGR will submit
addresses to HUD's Geocode Service Center (GSC). As part of this process, DRGR will identify when an address



does not appear valid and allow users to make corrections to improve the accuracy of addresses.

e All Action Plan add/edit activity screens will display Grant Number, Grantee Activity Number and Activity Title.

e Inthe past, DRGR was only displaying accomplishments in the QPR if any accomplishments had been entered for
that activity in the QPR. Under Release 7.3, DRGR will display proposed accomplishments for all measures that
have estimates in the DRGR Action Plan.

e Inthe ADMIN module, users were entering grants at the finding/topic level rather than the Monitoring, Audits, and
Technical Assistance events. Under Release 7.3, grants will be selected at the event level so visits and reports will

display better on the QPR.

Receipts, RLFs, and Pl Accounts

Release 7.3 includes several changes that focus on the management of program income. In the past, grantees had to
make repeated adjustments to activity budgets and obligations and there was no system check for the use of program
income before grant funds. As outlined above, changes under Release 7.3 include recording individual receipts rather
than summarizing program income received on the QPR. They will also include the establishment of Pl Accounts and
RLFs in DRGR as well as changes to activity budgets and obligations relative to program income. These changes will
require some work to adjust budgets and set up the RLFs and Pl accounts, but should allow for better control of program
income and receipts in the long run.

In the past, grantees identified the amount of program income received in each activity during each quarter. In
Release 7.3, DRGR will use a RECEIPT function similar to IDIS to identify each Pl transaction. As part of Release 7.3,
historical program income received data will be copied into simulated receipts.
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Receipt

Create Receipt
Receipt Created For:
State of Mississippi

*Grant Number:
| B-D8-DN-28-0001 > |

*Grantee Receipt #:

IHFHN1BD?DE’IE|25HHEI1 B 001

*Activity:
[N180708028HHDT B ~]

*Amount:

[35702

Comment:

Help?
Receipt Created By:
Jane Doe

*Receipt Fund Type:
& program Income
' pevalving Loan

*Receipt Date:

I‘l 0/06/2011 Select Drate [ex: mmmddddyyyy)

(ex: 009,900,09)

Proceeds of howe sale.

Grantees will no longer enter Program Income Received on the QPR since this will now be calculated based on the
receipts entered for the quarter. Itis important to note that receipts can be entered for prior quarters and this will
change the information displayed in the affected QPR and subsequent QPRs. The rows have been regrouped to
emphasize total amount drawn based on program funds and program income.



Activity Funding

Jul 1 thru Sep 30, 2011

To Date

Total Projected Budget from All Sources:

N4

$15,052,984.00

Total Budget:

$£0.00

$15,052,984.00

Total Obligated:

($49,882.60)

$15,050,084.00

-

‘ Total Funds Drawdown

$£0.00 ‘

GROUPED TOGETHER $14,461,367.00

Program Funds Drawdown: $0.00 $14,458,467.00

| Program Income Drawdaown: £1,524.00 $2,900.00
Program Income Received: READ ONLY —’—b $£15,824.00 $25,611.75
Total Funds Expended: ‘ $0.00 $14,454,867.00
Mississippi Development Authority £ 000 $14,454,867.00
Match Contributed: 3 0.0o $0.00

Grantees will estimate overall
program income expected for a
grant on the Edit Action Plan
screen. Activity budgets and
obligations will include but not
specify estimated program income
to be used on the activity so that
draws can come from either
program funds or program income.
Project budgets will in turn include
but not specify estimated program
income to be used on activities.

Grantees will be able to identify
Revolving Loan Funds (RLF) using
the PROJECT screen. Each RLF will
allow users to identify activities
where receipts will be recorded and
program income will be disbursed
under the RLF. RLF projects can
only include activities with a single

activity type.

Any program fund vouchers within
a RLF will check for the availability
of available receipts within the RLF
and require that local funds be
drawn before program funds. As
before, grantee users can create
vouchers with both fund types.

Grant Amount:
+43,151,914.00

P R TS PSP S S S P R

- Low Income Targeting

- Acquisition and Relocation

- Public Comment

Add Activity |

[ Save [

Submit Action Flan

| Cancel

|Grant Amount:

[$43,151,014.00

‘Estimated PI/RLF:

|$7.500,000.00

|T|:|ta| Budget:

|#50,651,914.00

Project

Edit Project

rFinancial Data
Grant Amount:

Estimated PI/RLF Funding:

$5,058,185,000.00
$2,815.66

Available for Project Budget:

Total Project Budget Amount:

$1,454,799,837.08
$0.00

Total Amount Budgeted to Activities in this Project:

$1,376,481,583.08

* Grant #:

]B—UE—DG-ZS—DUM ']
* Project #:

0030

* Project Title:
IEconomic Developmen

* Description:

Economic Dewveloprent

* Project Budget Amount:

5|1,454,799,83?.08

=
H

V' Revolving Loans




Grantees will also be able to create Pl accounts that allow them to identify activities under their funding
agreements with other governments or agencies that allow these organizations to retain and use program income
on their activities. Each Pl account will allow users to identify activities where receipts will be recorded and
program income will be disbursed. Pl accounts can include activities with multiple activity types. Assignment of
activities to a Pl account will include a search and selection function by RESPONSIBLE ORGANIZATION.

Add Program Income Account

Grant Number: B-06-DG-25-0001

Program Income Account Name:
|Ocean Springs]

aAvailable Responsible Organizations:

City of Lurnbertan
City of Magnolia

City of McComhb

City of beridian

City of Moss Point
City of Pascagoula
City of Pass Christian
City of Philadelphia
City of Picayune

City of Poplarville

Available Activities:

0010 CE R1D10T1 - OCEAN SPRINGS
0010 CER1010111 - OCEAN SPRINGS

Save | Cancel |

A Assign Org >> |
— << Remove Org |

Assign Activity >>

<< Remove Activity

Help?

Selected Responsible Organizations:

Selected Activities:

0022 GCRIP R1020012 - OCEAN SPRINGS 524
0022 GCRIP R1020012 - OCEAN SPRINGS 524
0022 GCRIP R1020012 - OCEAN SPRIMGS W21
0022 GCRIP R1020012 - OCEAN SPRINGS W1
0030 KCR R10328201KCR - OCEAN SPRINGS
0030 KCR B10328201KCR - OCEAN SPRINGE
0030 KCR R10928203KCR - OCEAN SPRINGS
0030 KCR R10928203KCR - OCEAN SPRINGS
0030 KP R10328201KP - OCEAN SPRIMNGS
0030 KP R10328201KP - OCEAN SPRINGS

Activity budgets and obligations will include but not specify program income expected to be used in addition to
grant funds. This will allow users to identify aggregate budgets and obligations so that they only have to

distinguish between program funds and program income during the voucher process. In this way, grantees should
have to spend less time adjust activity budgets to accommodate program income.

Math rules for budgets and obligations will now use TOTAL DRAWN instead of PROGRAM FUNDS DRAWN.

Drawdown

Moucher

- Search/Edit Obligation
- Search/Maintain

- Create Receipt
- Search/Edit Receipt

Activity Obligation
Add-Edit Obligation Line Item

Returnto Search Obligation

Utilities

- Print Page
- Profile

- Help

- Logaut

- Reports

Grant # Grantee Activity #

Responsible Organization

Activity Type

Activity Title

EB-0&-DM-28-0001 |N1507090Z5HBO1 B

Mississippi Development authority

Acquisition for a public purpo

Mississippi Home Corporation (Below S0%)

(Total Budget:

$2,719,744 .00

] < TOTAL BUDGET

Links

- PDF Wiewer
- Support

- CPD Home
- HUD Harme

Available for Obligation:

> TOTAL DRAWN

(TutaIDrawn Amount

$2,719,744.,00 ]

Total Obligated Amount  $2,71%,744.00
$0.00

Obligation Amount: § |2715744.00
Save Amount |

Cancel Amount

Total Program Funds Drawn:

Total Program Income Drawn:

$2,318,223.00
$ 401,521.00

ReturntaSearch Obligation |




A major part of the changes will be in the calculation of the amount of funds available for draws. Before Release 7.3,

available grant funds were calculated at the activity level with no relationship to program income. Available program
income was calculated at the grant level with no impact on grant funds. In Release 7.3, DRGR will use the RLFs and PI

accounts to establish a relationship between the availability of program income and the availability of grant funds for

each activity based on whether the activity is in a Pl account, RLF, or UNASSIGNED in a general account.

The following chart and diagram illustrates how available amounts will be calculated within each a) Pl account, b) RLF, or

the c) general account. As indicated above, the amount budgeted and obligated will be based on TOTAL FUNDS without
any distinction between Program Funds vs. Program Income.

Sample Available Amount Calculation Under Release 7.3:

A- Budgeted

B- Obligated

C- Receipts

D— Drawn

E- Available

Program Income —
Pl Account Level

$350,000

$210,000

$ 140,000

DRGR will check receipts and program income draws within the Pl account (shown in step 1) to examine the available
balance before checking the availability of grant funds at the activity level (shown in steps 2-4 in the blue area).

1) Plavailable for the Pl Account : $350,000 Receipts — $210,000 Pl Draws = $140,000.00
2) Total Drawn for Activity: $1,750,000 PF Drawn + $120,000 Pl Drawn = $1,870,000.00
3) Total Available for Activity: $2,500,000 Obligated — $1,870,000 Drawn = $630,000.00
4) PF available for Activity: $630,000 TOTAL Available — $140,000 Pl Available = $490,000



Voucher Improvements

To date, DRGR would only allow users to specify individual revisions from one activity to another one at a time. In

Release 7.3, DRGR will allow users to identify multiple revisions to each line item at once. So if a draw line item needed

to be split across 7 activities, this can be done with a single revision request and approval rather than 7 requests and

approvals.
Revise Voucher Line Item Help?
Save Feturn to Maintain “Youcher

Youcher Greated For: Youcher # / Line Item #: Grant #: Transaction Type:

State of Mississippi 155618/1 B-06-DG-28-0001 Payment
Line Item

Grantee Activity Responsible . Activity Drawdown Line Item | Submission
Grant # # Organization Activity Type Title Fund Type Amount Status Date
0022 GCRIP
B-06-DG-28-0001 R1020012 - dfmf”gﬁﬁ;ﬁf" %Daizt:/f;v'feﬂizgnjﬂuC;t'gpnff JAVCV‘;SDON pi%GNFéAM $19,033,152.02 | Completed | 2011-04-29
JACKSON w20 ¥ ¥ ¥

Mowve Funds to Activities

Delete Activity # / Activity Title ,{Availahle Amount I Amount

r |EIE|22 GCRIPR1020012 - JACKSOMN 523/ JACKSON 5211 $3.189.134.00 | j $|13241EB

r |0022 GCRIPR1020012 - HARRISOMN W16 / HARRIZSON WA (ﬂ $6.678.505 DD] j $|?EEIQE4

r |0022 GCRIP R1020012 - HARRISON 521 / HARRISON 21 Q $1,032,585.00 ] j $|508512

Acld Activity | Delete Activity | | Fecalculate Balance |

Total Funds moved to other activities: § 2622074.00

Balance Remaining on Activity # 0022 GCRIP R1020012 - JACKSON W20: $ 16411076.02
Enter Reviser Comment:

Grantees will also be able to designate the
reason for revisions such as repayment of
interest, funds returned by households or
businesses that have declined assistance, or
recapture of funds from monitoring.

Revision Reason:
Recapture - Ineligible Use

[

Login
1D:
Role:

Drawdown

Search/Maintain

To date, grantee financial staff have been using PRINT SCREEN to provide
paper copies of draws. In release 7.3, DRGR will allow users to create
PDFs of vouchers with all information such as the identity of the users
making draw requests, approvals, and comments.

Drawdown

Maintain Voucher

Woucher
e ey =R Y Fieturn to Search Vauchar | | S Download POF ! |
Eeceipt
Yé’;';géer #: Created By:
Utilities
- Print Page )
- Profile H\mfcheﬁr.(.:reated for: Creation Date:
g B v B - H o Page - (ool - @
= B3 e O K @®[ow - Ason- o [ [ -
] Voucher Number: Voucher Created For: Created by: Creation Date: Print Date: j
167368 State of Mississippi Doris Turner 09/20/2011 10/18/2011
i # Grantee Activity Responsible Activity Fund Drawdown | Line Item | Submission | Payment Paid
% Activity # Type Organization Title Type Amount Status Date Code Date
0030 KCR Rehabilitation/recony 0030 KCR
ity of 5
1 | B-06.0628.0001 |R10311202KCR | truction of puviic | ¥ Eozgy St | R10311202KCR - pRF?Li‘%AM $11.79559 Completed [09/212011| P00 | 09/22/2011
BAY ST. LOUIS facilities BAY ST. LOUIS
0030 KED Econ. development
FLOWOOD - U.S.
R10318501KED -| or recovery activity PROGRAM 5
2 B-06-DG-28-0001 CITY OF that creates/retains City of Flowood FOOD;E:RVICE FUND $165,449.72 Completed |09/21/2011 P00 09/22/2011
FLOWOOD jobs :
0030 KCR  [Rehabilitation/recong| 0030 KCR PROGRAM
3 B-06-DG-28-0001 |R10326801KCR -| truction of public | City of Moss Point | R10326801KCR - FUND $152,424.2¢( Completed | 09/21/2011 P00 | 09/22/2011
MOSS POINT facilities MOSS POINT




Miscellaneous Grantee Functions

PROJECT/ACTIVITY NAVIGATION ON THE ACTION PLAN: Instead of seeing a master list of activities in the Edit Action
Plan page, grantees will see groupings by project. They can expand them to see all activities using the arrow on the top
left. Arrows to the left of each project all grantee users to see all activities projects or hide them. DRGR will include this
navigation on the QPR index in a future release.

MNote: Click to drill down activities.

Project #
NSP 001

NSP 002

I"-ISP 0oz

Activity Number
N180709025HB0O1 A
N180709025HB0O1 B

N130709025HB01 C

NSP 004

Project Title
MSP State Administration

Jackson Housing Program
Homebuyer Assistance Program

Activity T

Acquisition - general

(=]

Acquisition - general

Rehabilitation/reconstruction of
residential structures

Multi-family Program

Project Budget
$3,767,102.50

$15,048,827.46
$18,476,677.00

Activity Budget
%15,052,984.00

$2,719,744.00
5703,949.00

$5,962,561.75

ADDRESS VALIDATION: To date, DRGR did not have a method to check the accuracy of address data. Under Release 7.3,
DRGR will submit addresses to HUD's Geocode Service Center (GSC). As part of this process, DRGR will identify when an
address does not appear vaild and allow users to make corrections to improve the accuracy of addresses.

All Addresses
([ Check All | [ Uncheck Al ]

Select State County
(] Virginia v |Mmglon County
[ Validate Selected | [ Add Address | [ Delete Selected |

v | Crystal Cty

Address
2800 Crystal Dr

City zZip

22202 |-|3589

Status Accept View Detail View Map
Zr0%) |0 [(View Detai) ] |[(View Map))

l

7 Find Address - Windows Int... [=]C/[X]

e . hud.gov "
Users can select individual or groups of addresses to submit to * J =
the GSC. DRGR will display a graphic showing the confidence SENPCCREEY] . -
. . o %, L Cilbze
level and allow users to accept data or resubmit after edits have i S e !;’ ;‘s_“"“‘; 209
. . /) A
been made. Users can VIEW DETAIL to see more information on A\ —~— ,;;,Q.d“ \o ',%' /
. DN |ESAS ) (3
the address match and they can also view an address on a map. Y P,mm“\m.o YA 120
Z Vlemu "% < ’,_
o727 - DunnL ,,‘221 38 §94 '1\,.o
N 7
-~ P A S
s O i b GSC Details = eTD 2 _{ﬁf(wogd \\
- g 3/ L .,",I \ﬁ.,//«, C,qFal\ghurch
0 Address Returnad: 451 7th Street Southwest null DC null-null s L Wngy

- 5 D Address Submitted: 451 7th Street Southwest null DC null-null t ': ‘é' o ‘1:@" Ytlax County

“(70%) Status: Mot Match  Match Confidence: 0% SWAE Pl pades ! o Q 2gfereen }‘!VOM

i O _| Geographical Coding Information: | 7 3. 9 [ 5 % & \\
— . |Census Place: Class Code: null | =
“7(100%) O A Latitude: null Lengitude: null 5— 0 Internet g v * 75% e
-|G5C Status Message: Multiple Match -




