i
Partnership Building:
Stakeholder Mapping

As noted in the ConnectHomeUSA Playbook, collaborating is crucial to the success of your
ConnectHomeUSA program. Building successful relationships requires a good understanding of

your local partnership landscape. This stakeholder mapping tool will help you visualize current
and prospective partners.
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The Stakeholder Mapping Template

The Stakeholder Mapping Template below provides an example of
how stakeholder mapping can be used to identify key partners, their
primary areas of focus and any gaps that may exist. The template can be
downloaded and edited according to the needs of your community.

Communities may also find it helpful to undertake a collaborative
stakeholder mapping exercise with existing partners using this template as
a guide. Bringing partners into the mapping exercise will allow for a broader
view of the landscape and a more robust list of current and potential
partner organizations.

Tips for using the Stakeholder Mapping Template:

Communities may choose to develop multiple stakeholder maps. One
map could be developed to focus on a broader level to show the types of
organizations that coul d be involved in your efforts to bridge the digital
divide. Another could be be developed to focus on each leg of the digital
opportunity stool, such as digital literacy training.

Mapping stakeholders is an iterative process. As you implement your
ConnectHomeUSA program, new needs or gaps in service may emerge,
or partners may change the ir priorities. Revisiting your stakeholder map
on a regular basis can help you stay up-to-date, identify new partners
and keep your program running efficiently.
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Digital Opportunity Stakeholder Mapping Template
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Sample Stakeholder Map: Digital Literacy Training

Library Advocacy

Resident groups o\ /

Libraries

Local Nonprofits
Private industry

\AP@A

PHA Resident
Learners

/

Government

/

Office and Programs

Education

N\

Funders School Programs




O

@ ConnectHomeUSA

U.S. Department of Housing and Urban Development

www.hud.gov/connecthomeusa



	­
	The Stakeholder Mapping Template 
	­
	Digital Inclusion Stakeholder 
	­
	 
	Sample Stakeholder Map: Digi
	 
	­  




Accessibility Report





		Filename: 

		Stakeholder Mapping Template-Accessible.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



