
Core Planning Team Mapping Worksheet 

As you map out your core planning team, use this worksheet to get started. Keep in mind the 
following: 

1. Not all of the organizations suggested below have to be members of your core planning
team.  In fact, you may want to start out small. Nevertheless, it’s still a good idea to map
out the full range of organizations you could engage as your program grows.

2. Identifying a “Quarterback” or “Conductor.” Because ConnectHomeUSA relies on many
organizations and partners, it is critical to identify a team lead or “quarterback” to
manage roles and responsibilities of team members. This should be a specific person.
Identifying your quarterback is key to your success.

Partner 
Type 

Organization Type Name Title 

Planning 
Team Role 

(identify quarterback 
organization & individual) 

External Local Elected Officials and City Leadership 

Key City Staff 

City CIO or CTO 

Leaders from Key Community Organizations 

Local Library Partners 

Local Internet Service Providers 

Funding Partners (foundations, banks, 
philanthropy) 

Education Partners (schools, community 
college, universities)  

Local Digital Literacy Providers 

Local Device Providers and Refurbishers 

Local Technology and Digital Opportunity 
Advocates 

Local employers 

Hospitals 

Internal PHA Executive Director 

PHA ConnectHomeUSA Lead 

Resident Services Staff 

IT Department Staff 

Public housing and/or voucher Staff 

Communications Staff 

Resident Leaders 
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