Part 3: Conducting Engagement and Evaluating Impact

Section 3: Evaluation Through an Iterative Process

This tool is an example, meant to be built upon with your own look, feel, and
context.

Community Engagement Toolkit Activity:
Engagement Evaluation Worksheet

Who:

Community members/stakeholders (community experts who will be filling out the
survey)

Engagement team/grantees (distribute the survey)

Community advisory team (distribute the survey)

Community organization partners (if they are conducting engagement on behalf of
the team to their established networks) (distribute the survey)

When:

After engaging with people, to gauge their reactions and gather data to improve the
process.

You will likely continue to learn and uncover more information throughout the entirety of
the engagement and “project” timeline; this activity should be used repeatedly.

Context:

Evaluation doesn’t begin at the end of a community engagement process. Throughout the
implementation of an engagement plan, evaluation should be an ongoing practice.
Continued evaluation allows for a check-in process which tells you how the process is
progressing.

Activity Questions

Is the engagement process meeting deadlines?

Who are the active participants?

Has recruiting new community members into the process been effective?

Are expectations clear across the board?

What is working, and where is there room for improvement?




Evaluation and Feedback For:

Thank you for participating in .In order to help us better our activities
and experiences, please provide us with feedback on by filling out this
quick questionnaire.

1. Overall how satisfied were you with ?

Very Satisfied

Somewhat Satisfied

Neither Satisfied nor Dissatisfied

Somewhat Dissatisfied

Very Dissatisfied

2.0n a scale from 1-5, 5 being the highest, how well did */nsert Name*
support inclusive community engagement?

3. How clear were the ideas and concepts we presented?

Extremely Clear

Very Clear

Moderately Clear




Not Very Clear

Not Clear At All

4. Do you have any feedback for the facilitators?

5. Do you have any other comments or feedback?

This material is based upon work supported, in whole or in part, by Federal award
number 19FC115253 under the 2019 Community Compass cooperative agreement and
under 17FC104469 under the 2017 Community Compass cooperative agreement
awarded to Enterprise Community Partners by the U.S. Department of Housing and
Urban Development. The substance and findings of the work are dedicated to the
public. Neither the United States Government, nor any of its employees, makes any
warranty, express or implied, or assumes any legal liability or responsibility for the
accuracy, completeness, or usefulness of any information, apparatus, product, or
process disclosed, or represents that its use would not infringe privately-owned
rights. Reference herein to any individuals, agencies, companies, products, process,
services, service by trade name, trademark, manufacturer, or otherwise does not
constitute or imply an endorsement, recommendation, or favoring by the author(s),
contributor(s),the U.S. Government or any agency thereof. Opinions contained herein
are those of the author(s) and do not necessarily reflect the official position of, or a
position that is endorsed by, HUD or any Federal agency.
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