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Resilience Education and Outreach Activities

HUD grantees are in a unique position to increase community resilience to 
climate change. Community members with low and moderate incomes (LMIs) are 
disproportionally affected by climate change because they are less able to prepare 
for, respond to, and recover from the impacts of extreme events and natural hazards.1,2 
Recognizing these risks, HUD promulgated a rule in 2016 that requires grantees to 
account for resilience to natural hazard risks in their Consolidated Plans. To support 
grantees in this work, HUD hosts a Supporting Local Climate Action webpage with 
resources on how to use HUD funding to build more resilient communities. 

The Community Resilience Toolkit provides information on potential impacts from six 
climate hazards and identifies a broad range of resilience actions that local and state 
governments can implement to address these risks.

Six Implementation Guides provide step-by-step instructions on how to implement 
specific resilience programs.

• Resilience Education and Outreach Activities
• Cool Roofs
• Nature-based Solutions
• Single-family Retrofits
• Resilient Public Facilities
• Community Driven Relocation

About this Resilience Action

This implementation guide provides step-by-step instructions to assist communities 
in implementing education and outreach activities that accompany natural hazard 
resilience efforts. This guide emphasizes education and outreach activities that work 
with new or existing resilience initiatives serving LMI community members. HUD 
grantees can use Community Planning and Development (CPD) funds for many of 
these activities; find details in the box.

COMMUNITY PLANNING AND DEVELOPMENT (CPD) 
ELIGIBILITY AND FUNDING SOURCES

State and local governments may use CPD formula 
programs – including Community Development Block 
Grants (CDBG), HOME Investment Partnerships Program 
(HOME), and Section 108 Loan Guarantee Program 
(Section 108) – to fund resilience education and outreach 
activities. The principal purpose of CPD funding is to 
benefit low- and moderate-income persons.

Implementation of a resilience education and outreach 
activity may be an eligible activity under the following 
CPD-eligible activity categories: 

Public Services. Community education and 
outreach activities are eligible Public Services 
activities under CDBG if they meet National 
Objective and eligibility requirements. This could 
include public awareness activities or other support 
to prepare for and cope with natural hazards, 
including as part of housing counseling activities.

Housing Rehabilitation. Housing and commercial 
rehabilitation activities can include educating LMI 
community beneficiaries or for-profit businesses 
about available energy conservation resources 
or resilience features included in the grantee’s 
program design.

Planning or General Administration. Grantees 
may prepare the resilience element of the 
Consolidated Plan and carry out the required 
resilience consultation and citizen participation. 
They can plan CDBG activities such as 
energy conservation projects carried out by a 
Community-based Development Organization. 
Under general administration, grantees can apply 
for other federal programs that fund outreach 
and will meet local community development 
objectives, such as the Federal Emergency 
Management Agency (FEMA) Emergency 
Management Performance Grant, the FEMA 
Building Resilient Infrastructure and Communities 
funding, or other federal resilience initiatives.

https://files.hudexchange.info/resources/documents/National-Objective-Code-Descriptions.pdf
https://files.hudexchange.info/resources/documents/National-Objective-Code-Descriptions.pdf
https://www.hudexchange.info/programs/supporting-local-climate-action/
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Resilience Education and Outreach Objectives 

Heighten Awareness. Education and outreach activities build awareness 
among community members around natural hazards and climate change. 
Activities may raise awareness about the hazard and potential impacts in their 
area [e.g., providing geographic information system (GIS) mapping tools with 
local sea level rise projections]. 

Strive for Equity. Education and outreach activities are vital to ensure all 
community members, including those from historically marginalized groups, 
gain access to the same resilience information, resources, and experiences. 
This also includes ensuring that such groups have meaningful input in the 
design and ultimate implementation of the resilience activity. 

Connect with Resources and Opportunities. Education and outreach may 
direct local stakeholders to additional resources and opportunities to become 
more informed and resilient (e.g., rebates or credits for stormwater retention, 
incentives for installing cool roofs, free evaluation of on-site wildfire hazards).

Enhance Readiness. Outreach may lead to enhanced readiness by connecting 
community members with appropriate response agencies (e.g., enrolling them 
in emergency alerts). 

Catalyze Adoption of Measures. Education and outreach may lead community 
members and communities to adopt resilience actions (e.g., practice water 
conservation).

Spur Community Involvement. Outreach may encourage community 
members to become involved in local resilience efforts (e.g., adopt a 
neighborhood buddy to check on during heat events, participate in a 
Community Emergency Response Team, become active in a Resilience Hub).

Build Capacity. Through the creation of education and outreach activities, 
housing and community development professionals increase local capabilities 
in coordinating with relevant agencies and evaluating pertinent plans. 

As an added benefit, many preparedness activities boost resilience across 
multiple hazards, further increasing the reach and effectiveness of education 
and outreach activities.

Education and outreach activities can build awareness 
among community members around climate change

https://www.ready.gov/cert
http://resilience-hub.org/
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Examples of Resilience Education and Outreach

There are a variety of education and outreach activities that 
complement resilience efforts. 

Multiple Hazards
Collaborate with your local or state emergency 
management agency to create an education activity for 
LMI community members in high-risk areas about hazard 
mitigation options.

Increasing Temperatures and Extreme Heat
Reach out to community-based organizations representing 
populations at high risk and organize formal outreach at 
the neighborhood level, such as buddy systems where 
neighbors know of and check on those at risk of health 
impacts during extreme heat or other hazardous events.

Sea Level Rise and Coastal Storms
Partner with community development organizations or 
leverage federal funding to educate community members 
and community groups about the risks of sea level rise and 
coastal storms and appropriate preparedness measures 
including identifying community members who might not 
have access to personal transportation or resources to 
prepare or evacuate.

Inland Flooding
Collaborate with the emergency management office or 
floodplain administrator to create a flood forecasting and 
community warning or public notification system with 
multiple types of alerts to reach community members who 
might not have or use mobile phones or internet service.

Wildfire
Work with the emergency management agency to use 
multiple methods – including door-to-door outreach, 
neighborhood groups, and social media – to communicate 
about wildfire hazards, including messaging in any 
languages commonly spoken in the community. The 
Wildfire Safety Social Media Toolkit provides safety and 
preparedness messages that you can share on social media 
channels. (Use caution when using CDBG for social media 
outreach because it also serves persons outside LMI areas.)

Drought
Develop a water conservation consumer education activity, 
even in non-drought conditions. Work with community 
organizations representing LMI populations to share 
information on simple water-saving activities that also save 
money.

Erosion and Landslides
Offer GIS hazard mapping tools online to educate 
community members about risks. Organize workshops 
with LMI community groups to demonstrate the tool, share 
preparedness measures, and solicit community member 
ideas or solutions. Education serving an LMI area or LMI 
limited clientele may be an eligible CDBG public services 
activity, or this may be undertaken as part of a Consolidated 
Plan consultation planning activity.

https://seagrant.sunysb.edu/articles/t/noaa-and-sea-grant-s-coastal-storm-awareness-program-coastal-processes-hazards-news
https://www.ready.gov/wildfire-safety-social-media-toolkit
https://www.epa.gov/watersense/start-saving
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Step 1. Align Resilience and Outreach Priorities
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Education and outreach may be an existing or intended 
component of your community’s disaster, climate, resilience, or 
sustainability efforts. Specific efforts to reach LMI audiences in 
line with CPD program requirements may help your community 
achieve more equitable resilience outcomes. The solutions and 
process will vary based on the local context, especially given the 
many competing priorities for LMI community members.

This step offers a simple framework for assessing where there 
may be gaps in existing or planned outreach activities for LMI 
communities. The questions below are starting points to evaluate 
whether the audiences, delivery methods, format, content, 
language, timing, or messengers of education and outreach align 
with reaching and building resilience among LMI community 
members. For example, many communities operate emergency 
alert text or email message services but may not have established 
heat alerts to reach older adults who may not use email or text 
messaging. 

For each topic that follows, the simple gap analysis framework 
asks:
• What LMI population outreach exists or is planned to build 

resilience?
• What LMI population outreach is needed to build resilience?
• How do these differ?

Audience Gaps. What audiences does your effort target? Do 
those audiences align with those community members most at 
risk for a particular natural hazard? Have you overlooked any 
audiences? 

Delivery Method and Format Gaps. What delivery methods 
(e.g., in-person, virtual) and formats (e.g., workshops, electronic 
newsletters, social media posts) does your existing activity apply? 
Have you consulted community partners on appropriate delivery 
methods and formats? What options are easily accessible for the 
intended audience?

Content and Language Gaps. Are your messages and 
actions for LMI audiences clear? Have you involved 
community partners in designing or reviewing content? 
What options exist to tailor or translate your messages 
(i.e., so that non-English speakers can access the 
information)? 

Timing Gaps. Do your education and outreach activities 
coordinate the timing of events with existing community 
activities or partner events? Are offerings available to 
community members who work atypical shifts? 

Messenger Gaps. Do you have community partners 
willing to promote your activity? For LMI populations in 
your community, who are the trusted messengers? How 
can you work with these trusted messengers to support 
resilience with mutual benefit?

COMMUNITY CALLOUT  

Santa Clara Valley, CA

Ensuring Water Conservation Programs Reach Everyone

Santa Clara Valley Water District offers programs to 
address water consumption and conservation, especially 
during times of drought. Its Board of Directors realized a 
need to offer more equitable programs, and subsequently 
partnered with the local organization Our City Forest to 
create Lawn Busters. Lawn Busters promotes and offers 
free lawn conversions to targeted community members 
including those with low incomes, U.S. Veterans, those 
with disabilities, or those aged 60+. The program is so 
successful that it has a two-year waiting list.

https://www.valleywater.org/
https://www.ourcityforest.org/lawnbusters/
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Step 2. Identify and Engage Partners, Collaborators, and Community
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Building from identified resilience education and 
outreach gaps (Step 1), align partners including LMI 
community members or community groups. Take 
stock of existing networks within the community, 
including contacts or organizations representing 
LMI or indigenous groups. Evaluate where there 
are opportunities to closely partner with multiple 
community organizations to design and execute the 
activity. Building strong and lasting partnerships can 
be key to success. Stakeholders may differ in ability, 
age, gender, race/ethnicity, and other demographics. 

Engage LMI stakeholders throughout the 
prioritization, design, implementation, and 
evaluation of education and outreach activities. 
Engagement activities require persistence 
across multiple years.

After identifying relevant partners and collaborators, 
consider how best to engage them. For example, 
can you recruit leaders with established relationships 
and a strong understanding of LMI community needs 
who can act as a trusted voice in engagement and 
outreach? Do certain partners and collaborators have 
a strong understanding of messages and actions 
that will resonate within the community context? Are 
there local leaders who can help develop or review 
the educational materials and messages? 

Ensure that collaborative efforts with LMI community 
members or community groups are mutually 
beneficial and minimize any burden.

The external materials in Additional Resources 
offer many best practices and models for 
engagement.

CPD CONSIDERATIONS

To fund a resilience education and outreach activity with CDBG funds, 
ensure that the proposed activity meets a National Objective by 
documenting expected benefits to LMI communities. Consider consulting 
with local health experts to obtain data on local need and potential impact. 
Ensure that community consultation is consistent with the established 
Citizen Participation Plan and Consolidated Plan requirements.

RESILIENCE IN PRACTICE 
 Greater Phoenix, AZ

Community-designed Solutions to Extreme Heat

Greater Phoenix conducted a participatory process to create a 
community Heat Action Plan and demonstration projects using private 
grant funding.3 The iterative process sought to understand community 
members’ challenges related to high temperatures. Keys to success 
were close partnerships with a trusted community-based organization 
in each of three neighborhoods, real-time translation services at all 
public meetings, persistence to reach community members through 
door-to-door or in-person efforts, and patience to overcome a perceived 
lack of interest in heat planning. Added outreach activities included 
text messages and phone calls, an after-school program, and a survey. 
Project leaders were flexible, incorporating solutions to shared problems 
or concerns beyond the original scope. Heat solutions varied by 
neighborhood: installing shade trees, structures, and bus stops along 
common routes; providing drinking water in public spaces; expanding the 
alert system; and creating a first aid certification program. Demonstration 
projects included a student shade structure design workshop, rainwater 
harvesting project, vegetation planting efforts, and heat mapping. 

CPD Considerations: Public Services or planning for activities in 
LMI areas.

https://keep.lib.asu.edu/items/141415
https://files.hudexchange.info/resources/documents/National-Objective-Code-Descriptions.pdf
https://www.hudexchange.info/onecpd/assets/File/State-CDBG-Grant-Administrators-Training-Module-4-Citizen-Participation-Slides.ppt
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Step 3. Establish Goals for Education and Outreach
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With input from partners, determine your goals for education and outreach 
activities, including how they would contribute to the overarching resilience 
goals, and how you will measure the success of those activities. Step 6 covers 
additional elements of measuring success.

Define the Goals. Education and outreach goals focused on LMI community 
members may range from raising awareness to eliciting action for a particular 
hazard. Resilience goals often also address equity or other community objectives 
and do not need to be constrained to natural hazards. Consider activities that can 
address multiple goals. For example, an education and outreach activity may aim 
to increase resilience to drought through promoting xeriscaping and also graduate 
job trainees in associated fields.

Identify the Intermediate Products and Actions. Plan any new products or 
resources. For example, a flood hazard reduction activity for LMI community 
members may involve developing handouts and training session lesson plans.

Develop a suite of activities that engage different audiences to achieve 
resilience community-wide. 

Identify Metrics. Lay the groundwork for tracking and reporting progress by 
determining what metrics to track. Reference your activity’s goals and how you 
can measure its success. Identify what you will measure, how you will measure 
it, and who will collect the information. Avoid selecting vague metrics (e.g., 
increased public awareness). Draw on existing metrics rather than creating new 
ones. Where appropriate and possible, track metrics by income, neighborhood, 
or race/ethnicity, which will allow you to identify the impact of your activity on 
different LMI communities. 

Establish Baselines. Baseline metrics may come from testing audience knowledge 
before (and after) activities, tracking participation before (and after) activities, and 
monitoring use of resources over time (e.g., website traffic, resource downloads).

Many logic model resources exist to support planning and goal setting.
• Develop SMART Objectives (U.S. Centers for Disease Control and Prevention)
• Logic Model Tip Sheet (U.S. Department of Health and Human Services) 
• Logic Model Development Guide (W.K. Kellogg Foundation)

CPD CONSIDERATIONS

Resilience education and outreach 
activities can be incorporated into 
broader Public Services goals included 
in the Strategic Plan and Annual Action 
Plan portions of the Consolidated Plan, 
using the Goal Outcome Indicator “Public 
service activities other than LMI housing 
benefit.” Ensure that project or program 
goals and measures established to track 
progress are consistent with Consolidated 
Plan and Strategic Plan goals.

COMMUNITY CALLOUT 
New York City, NY

Setting the Stage for Cool Roof Program Success

The goals and metrics of the NYC 
CoolRoofs program shifted over time. It 
began as a volunteer-based pilot focused 
on public-private partnerships to support 
New York City’s climate change goals 
and aimed to coat 1 million square feet of 
rooftops per year. By 2015, the program 
shifted to workforce development 
training where New Yorkers gain paid 
work experience and earn credentials in 
the construction sector, aiming to train 
70 workforce participants for 10 weeks.

https://www.cdc.gov/publichealthgateway/phcommunities/resourcekit/evaluate/develop-smart-objectives.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fphcommunities%2Fresourcekit%2Fevaluate%2Fsmart_objectives.html
https://www.acf.hhs.gov/archive/fysb/training-technical-assistance/logic-model-tip-sheet
https://wkkf.issuelab.org/resource/logic-model-development-guide.html
https://www1.nyc.gov/nycbusiness/article/nyc-coolroofs
https://www1.nyc.gov/nycbusiness/article/nyc-coolroofs
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Step 4. Design the Education and Outreach Activity
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In line with your goals, design and create an appropriate suite of products 
and actions. With an LMI focus, determine the appropriate audiences, 
delivery methods, format, content, language, timing, and messengers for 
education and outreach activities. Keep in mind that targeted messaging 
may be important for reaching organizations representing or made up of 
LMI community members, as they may have higher priority concerns than 
resilience, such as meeting basic needs for housing, food, employment, 
childcare, or transportation. Starting with a pilot activity may inform 
which types of engagement are the most effective to further grow your 
activity. Consider including resilience concerns in annual needs and 
performance public hearings in the citizen participation plan as required.

Audience. Determine whom you intend to reach. By clearly identifying the 
audience, you can tailor your product to align with LMI community needs. 
For example, activity design might vary for youth versus older adults. 

Delivery Method and Format. Determine the delivery methods most 
accessible for your audiences. Likely methods include in-person (e.g., 
public meetings, training sessions), virtual (e.g., websites, social media), 
or other modalities (e.g., mail). Prepare content in multiple formats. 
In-person products include brochures, talking points, and facilitation 
guides. Digital products include emails, social media, and text messages. 
Paper materials include newsletters, door hangers, and postcards. 

Content and Language. Carefully craft key messages for each audience, 
striving for messages that are clear and actionable. Specific content 
may vary for the selected delivery method and format (e.g., training 
sessions will contain more detailed content than will brochures). 
Translate messages into appropriate languages so that non-English 
speakers have equal access.

Timing. Determine the appropriate timeframe. Some actions will reoccur 
annually, informed by natural cycles (e.g., preparedness messaging at the 
start of wildfire season). Other activities may occur more frequently (e.g., 
monthly newsletters). Coordinate timing with existing community activities. 

Messenger. A trusted messenger, such as a community partner 
or collaborator, may boost the success of your activity. Work with 

community organizations to host content or 
identify community champions to assist. Such 
collaboration should be mutually beneficial.

Explore resources on communication activity 
design and delivery. 
• Principles for Effective Communications (World 

Health Organization)
• Effective Practices for Local Energy Programs 

(U.S. Environmental Protection Agency) 
• Improving the Accessibility of Social Media in 

Government toolkit (Digital.gov)

CPD CONSIDERATIONS

Ensure that program design and specific activities 
are eligible under the grant program and, for CDBG, 
address a National Objective (e.g., benefiting LMI 
community members).

COMMUNITY CALLOUT 
Baltimore, MD

Community Members Drive New Park Designs

The Baltimore Green Network plan has multiple 
goals, including to limit stormwater runoff and 
flooding. Aligning with the plan, the City began 
two park projects. Each park contains unique 
features envisioned by the surrounding community. 
Cab Calloway Legends Park will be surrounded 
by 43 affordable town homes for first-time home-
buyers. Racheal Wilson Memorial Park will feature 
community art including a mural and mosaic. The 
planned projects will be the first public parks in their 
neighborhoods. Lessons include acknowledging 
and working to address competing priorities among 
marginalized community members, maintaining 
a flexible timeline to allow community members 
to arrive at a solution, and respecting the solution 
developed by the community.

https://www.baltimoregreennetwork.com/
https://www.baltimoregreennetwork.com/druid-square
https://www.baltimoregreennetwork.com/rachael-wilson-park
https://www.who.int/about/communications/principles
https://www.who.int/about/communications/principles
https://www.epa.gov/statelocalenergy/effective-practices-local-energy-programs
https://www.epa.gov/statelocalenergy/effective-practices-local-energy-programs
https://digital.gov/resources/improving-the-accessibility-of-social-media-in-government/
https://digital.gov/resources/improving-the-accessibility-of-social-media-in-government/
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Step 5. Implement the Education and Outreach Activity
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Begin to engage the target audiences using the products and 
actions created in Step 4. Offer multiple opportunities for 
stakeholders to engage, including different delivery methods, 
formats, and timing. This may mean offering materials or sessions 
outside of typical work hours and in locations where people 
are already gathered. For example, combine education and 
outreach with established community events in your area such 
as sporting events, parent-teacher association meetings, or 
festivals. Equitable engagement may include offerings in multiple 
languages, acknowledging indigenous knowledge, or other ways to 
demonstrate respect for your audience and their time (e.g., provide 
childcare, provide a meal).

Framing activity content in actionable terms (e.g., by offering 
actions and next steps) ensures that education and outreach 
activities identify how stakeholders can become or remain 
engaged. Evaluate how seemingly “one and done” education and 
outreach activities can be transformed into ongoing engagement 
opportunities. It is up to the activity developers to ensure that 
there is follow-through on stakeholder requests to remain informed 
or take on larger roles in the activity. 

Always acknowledge and thank people for their time. A 
sincere thank you goes a long way! Such follow-up also 
provides an opportunity to reemphasize next steps or 
opportunities for further engagement.

Recognize the competing concerns of LMI community 
members and the barriers they may face in remaining 
engaged; for example, atypical work hours, lack of paid time 
off, caregiving responsibilities, or economic constraints.

The Resilience in Practice box depicts how one community 
structured its efforts. Find ideas on how to overcome common 
challenges and barriers in education and outreach activities.

• Meeting People Where They Are (ICMA) 
• Best Practices for Meaningful Community Engagement 

(Groundwork USA)

RESILIENCE IN PRACTICE  
Colorado Springs, CO

Using Multi-pronged Outreach to Mitigate Wildfire

The Colorado Springs Fire Department (CSFD) Wildfire 
Mitigation Section’s “Sharing the Responsibility” is actively 
educating community members in the wildland urban interface 
on wildfire risk and taking action to reduce their risk. The Sharing 
the Responsibility program began in the early 2000s, and the 
longevity of the program has lessened the extent of damage 
from a series of major wildfires. 

Key elements of the program’s success include a mix of partners: 

•  Neighborhood Champions in more than 140 Homeowner 
Associations and neighborhoods that work with the CSFD 
Wildfire Mitigation Section to coordinate educational events, 
organize hazardous fuels reduction projects and chipping 
events, and identify properties of concern. 

•  Hiring seasonal staff to conduct chipping operations and 
hazardous fuels reduction projects. Work is also contracted 
out to licensed tree services and numerous volunteer events 
occur throughout the year.

•  Funding from private foundations, insurance companies, and 
local, state, and federal entities.

•  A local company’s willingness to accept the biomass 
generated from the Neighborhood Chipping Program.

Program materials include a website featuring a GIS StoryMap, 
social media, traditional media, information folders, postcards, and 
free onsite consultations for community members in the wildland 
urban interface. Each spring the CSFD Wildfire Mitigation Section 
holds a recognition event to thank Neighborhood Champions and 
partners for their contributions and to launch outreach activities 
for the upcoming season. Persistence and perseverance are critical 
traits in “Sharing the Responsibility” and engaging community 
members year after year.

CPD Considerations: Public Services for qualified 
activities in LMI areas.

https://icma.org/articles/pm-magazine/meeting-people-where-they-are
https://groundworkusa.org/wp-content/uploads/2018/03/GWUSA_Best-Practices-for-Meaningful-Community-Engagement-Tip-Sheet.pdf
https://groundworkusa.org/wp-content/uploads/2018/03/GWUSA_Best-Practices-for-Meaningful-Community-Engagement-Tip-Sheet.pdf
https://fema.maps.arcgis.com/apps/MapSeries/index.html?appid=329347c89a774b378cea8829f67ce2cb
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Step 6. Measure Success and Promote
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Tracking and reporting progress is an important part of demonstrating 
the success of education and outreach activities. Identify a team or point 
person for tracking metrics and determine how you will report outcomes. 
The Measuring Success box on page 11 covers examples of metrics to track.

Capture Data. Determine how the point person or team will collect data, 
how they will convey it, and to whom. For example, if data is collected 
on paper forms, establish a plan to collect the forms and record the 
data in a digital format. Where possible, turn qualitative issues into 
quantitative data so you can track progress consistently over time.

Evaluate the Data. Determine how often you will analyze and evaluate 
the data. Some data may be reviewed annually (e.g., number of 
information sessions conducted each hurricane season) whereas you 
may review other data more frequently (e.g., information session 
attendance). Where possible, compare the data you collect over time to 
the baseline data.

Share the Data. Reporting success is an effective way to solicit public, 
political, and financial support for the activity. Consider how you should 
share its results. Think about your audiences, delivery methods, format, 
content, language, timing, and messengers.

Reassess the Activity. Use data to assess strengths and weaknesses 
in your activity and identify opportunities to improve it. This may 
include going back to Step 4 and redesigning aspects of your activity. 
You may discover, for example, that you are not reaching your target 
population and need to try a different form of engagement. Give the 
community the opportunity to weigh in on activity modifications. Strong 
engagement at every step will increase transparency and build trust.

Resilience Metrics offers information on how to select and monitor a 
variety of climate change quantitative indicators and metrics. Sometimes 
it might be appropriate to monitor qualitative measures of success. For 
example, the Heat Action Planning Guide for Neighborhoods of Greater 
Phoenix looks at metrics for justice and fairness, community engagement, 
economic vitality, and community resilience.

CPD CONSIDERATIONS

Along with all other proposed projects, CPD-funded 
resilience education and outreach activities are 
established by the creation of the Annual Action 
Plan or through an Action Plan/Consolidated Plan 
amendment. The appropriate matrix code depends 
on the specific project and associated plan goal. If 
your community is considering CDBG or other CPD 
formula grant programs to fund an education and 
outreach activity, remember that all key reporting 
elements must be integrated into HUD’s Integrated 
Disbursement and Information System (IDIS). 
Grantees typically create new IDIS projects through 
the AP-35 Projects screens while setting up their 
Annual Action Plan. This also ensures that projects 
funded through CPD sources are properly tied to 
the Action Plan.

COMMUNITY CALLOUT 
Energy for All, CA

Adjusting Program Design Based on  
Community Engagement

Energy for All, a program run by Grid Alternatives, 
supports solar energy systems for homeowners 
with low incomes. The program is intentional about 
the metrics it collects. This attention to metrics 
allowed it to identify that its first-come, first-
served approach failed to reach its intended target 
audience. To address this concern, the program 
contacted community partners and developed a 
targeted outreach approach that allows qualifying 
community members an advance opportunity to 
apply for support. 

https://resiliencemetrics.org/
https://keep.lib.asu.edu/items/141415
https://keep.lib.asu.edu/items/141415
https://www.hudexchange.info/programs/idis/
https://www.hudexchange.info/programs/idis/
https://gridalternatives.org/what-we-do/energy-for-all
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MEASURING SUCCESS

Education and outreach metrics help track 
the performance of your activity. If a goal is 
equity, consider tracking metrics by income, 
neighborhood, or race/ethnicity where 
appropriate and possible. Doing so will allow you 
to identify the impact of your activity on different 
communities and subgroups.

Sample Outreach Metrics

• Number of languages education material is 
available 

• Number of presentations or trainings 
conducted for LMI community groups

Sample Resilience Metrics

• Number of people from target audiences 
who participated in the activity or event, and 
reporting increased awareness or knowledge

• Number of people from target audiences 
signing up for information or alerts

• Number of people reporting adoption of 
resilience actions

Sample Economic Metrics 

• Value of rebates/incentives benefiting 
community members meeting LMI criteria

• Value of wages earned by graduates of job 
training programs

Additional Resources

HUD Program Resources

• Community Engagement Guide for Sustainable Communities
• Engaging Youth in Heart and Soul Community Planning 

Non-HUD Resources

• Community-driven Climate Resilience Planning: A Framework 2.0 
(National Association of Climate Resilience Planners) 

• Driving Toward Equity Workshop Series: Facilitators Guide  
(Urban Sustainability Directors Network) 

• Equity in Building Resilience in Adaptation Planning [factsheet] 
(NAACP) 

• Everybody’s Movement: Environmental Justice and Climate Change 
(Environmental Support Center) 

• Our Communities, Our Power: Advancing Resistance and Resilience in 
Climate Change Adaptation – Action Toolkit (NAACP) 

• Pursuing Racial Equity Through Intentional Community Engagement 
(National League of Cities) 

• Training Courses (U.S. Climate Resilience Toolkit)

https://www.hudexchange.info/resource/3909/the-community-engagement-guide-for-sustainable-communities/
https://www.hudexchange.info/resource/3948/engaging-youth-in-heart-and-soul-community-planning/
https://kresge.org/sites/default/files/library/community_drive_resilience_planning_from_movement_strategy_center.pdf
https://kresge.org/sites/default/files/library/community_drive_resilience_planning_from_movement_strategy_center.pdf
https://www.usdn.org/uploads/cms/documents/usdn_equity_in_sustainability_-_simplified_facilitator_guide.docx
https://www.usdn.org/uploads/cms/documents/usdn_equity_in_sustainability_-_simplified_facilitator_guide.docx
https://naaee.org/sites/default/files/equity_in_resilience_building_climate_adaptation_indicators_final.pdf
https://naaee.org/sites/default/files/equity_in_resilience_building_climate_adaptation_indicators_final.pdf
http://kresge.org/sites/default/files/Everybodys-movement-climate-social-justice.pdf
http://kresge.org/sites/default/files/Everybodys-movement-climate-social-justice.pdf
https://d3h55oe312fhj3.cloudfront.net/wp-content/uploads/2019/06/Our-Communities-Our-Power-TOOLKIT.pdf
https://d3h55oe312fhj3.cloudfront.net/wp-content/uploads/2019/06/Our-Communities-Our-Power-TOOLKIT.pdf
https://www.nlc.org/article/2021/05/27/pursuing-racial-equity-through-intentional-community-engagement/
https://www.nlc.org/article/2021/05/27/pursuing-racial-equity-through-intentional-community-engagement/
https://toolkit.climate.gov/training-courses
https://toolkit.climate.gov/training-courses
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Additional Funding Opportunities

HUD CPD funding can combine with other funding opportunities 
to create more comprehensive resilience programs in communities. 
For example, CPD funding could cover the education and outreach 
component, especially for LMI communities, of a larger resilience or 
infrastructure program. 

• AmeriCorps through your State Service Commission (AmeriCorps) 
• Building Resilient Infrastructure and Communities (U.S. Federal 

Emergency Management Agency) 
• Climate-Ready States and Cities Initiative (U.S. Centers for 

Disease Control and Prevention) 
• Economic Adjustment Assistance (U.S. Economic Development 

Administration) 
• Emergency Management Performance Grant (U.S. Federal 

Emergency Management Agency) 
• Emergency Relief Program (U.S. Federal Transit Administration) 
• Energizing Insular Communities (U.S. Department of the Interior) 
• Energy.gov (U.S. Department of Energy) 
• Environmental Justice Grants (U.S. Environmental Protection 

Agency) 
• Grants.gov 
• Regional Sea Grant Programs (National Oceanic and 

Atmospheric Administration) 
• Rural Energy for America Program (U.S. Department of Agriculture) 
• Tribal Climate Resilience Program (U.S. Department of the Interior)  
• Weatherization Assistance Program (U.S. Department of Energy)

Notes

1. U.S. Global Change Research Program. 2018. “Human Health” 
(Chapter 14). In Fourth National Climate Assessment. Volume II: 
Impacts, Risks, and Adaptation in the United States.

2. U.S. Environmental Protection Agency. 2021. Climate Change and 
Social Vulnerability in the United States: A Focus on Six Impacts. 
EPA 430-R-21-0003. 

3. The Nature Conservancy, Arizona State University, Maricopa 
County Department of Public Health, Central Arizona Conservation 
Alliance, Phoenix Revitalization Corporation, RAILMesa, Puente 
Movement, and Center for Whole Communities. Heat Action 
Planning Guide for Neighborhoods of Greater Phoenix. 2019. 
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