Homeless System Response
Targeted Rehousing Strategy Overview

An unprecedented level of federal investment is now, or will soon be, available at the state and local level to fund
the disease mitigation efforts underway in our homeless programs, stem a rising tide of housing insecurity, and
avoid swamping an already strained homeless system. The following provides an overview of efforts communities
can take to develop and implement a coordinated rehousing strategy.

For additional detail on the topics listed below, view a 90-minute webinar on rehousing strategies or view a 90-
minute webinar on prevention strategies in the midst of COVID-19.

Gather Change Agents

* ESG (City, County, State)
and CoC Leaders Include
individuals with decision
making power

¢ Individuals with lived
experience of
homelessness Include
people who have benefitted
from and who have rejected
services

* Non-traditional partners
Smaller organizations and
groups that reach your
targeted sub-population or
neighborhoods

* Public Health, Healthcare
& Workforce Development
Providers Interdisciplinary
teams coordinating around
the same goals

Articulate Vision

* Data- & Equity-driven
Center your vision for your
rehousing strategy on data
that leads to getting better
results, especially for Black,
Indigenous and people of
color

* Current context responsive
COVID-19 increases the
need for adaptability

* Leverages funding for
large impact Set goals with
partners to meet needs
across funding streams.
This can maximize the
reach of your efforts

Plan with
Accountability

Goals with milestones
Utilizing baseline data,
project the expected
outcomes and interim
milestones that will indicate
the community is on track.

Describe strategies to be
implemented Cascade
strategies from goals & the
needs of cohorts of people.

Determine funding
allocations Take stock of
the available resources and
allocate accordingly

Use planning tools The
HUD SNAPS R&CIPT tool
or other tool

Implement

¢ Solicitation Process Adapt
local policies to include
non-traditional partners;
provide tools to explain
application process

* Scaling Up Focus on
effective and efficient
solutions (Landlord & PHA
engagement, Housing
surges, etc.)

* Program Delivery Provide
capacity building to smaller
/ newer providers; articulate
continuous improvement

Update Consolidated Plan and IDIS, as needed
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Evaluate (process and impact)

Revisit Plan & Repeat Cycle

This resource is prepared by technical assistance providers and intended only to provide guidance. The contents of this document, except when
based on statutory or regulatory authority or law, do not have the force and effect of law and are not meant to bind the public in any way. This
document is intended only to provide clarity to the public regarding existing requirements under the law or agency policies.


https://www.hudexchange.info/trainings/courses/rehousing-strategy-in-the-midst-of-covid-19/
https://www.hudexchange.info/trainings/courses/targeting-homeless-prevention-in-the-midst-of-covid-19/
https://www.hudexchange.info/trainings/courses/targeting-homeless-prevention-in-the-midst-of-covid-19/



