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SAFMR Summary and Words of Wisdom

SAFMRs provide Housing Choice Voucher (HCV) participants
with a chance to live and raise their children in high-opportunity
areas that they may otherwise not be able to afford. Your PHA’s
adoption of SAFMRs has the potential to offer voucher holders
the opportunity to achieve better housing, health, education,
employment, and quality of life outcomes in the short and long
term.

HUD sponsored in-depth interviews with nine PHAs to gather
their insights on adopting SAFMRs—and then disseminate
those best practices to PHAs that have recently adopted or are
considering adopting SAFMRs. The interviews included eight
PHAs that have successfully implemented SAFMRs and one
PHA, in San Diego, that does not use SAFMRs but administers
a mobility program that includes neighborhood-level payment
standards.

From these nine interviews, seven written products were
developed on the following topics: Approaches to ZIP code
grouping, landlord training and outreach, staff training and
software, tenant outreach pre-implementation, tenant support
during implementation, and use of HUD’s Two-Year Tool (TYT).
These resources provide PHAs with creative ideas and tested
strategies to ensure that their SAFMR adoption will be successful.

This resource captures words of wisdom from PHAs on several
topics. It also shares some PHAS’ success stories from voucher
holders whose families directly benefited from SAFMRs.

PHAs report budget impacts of SAFMRs are gradual and
manageable

The impact of SAFMR implementation on a PHASs’ budget is,
understandably, one of the biggest concerns PHAs will have when
adopting SAFMRs. However, these experienced PHAs noted
several factors that address these concerns. First, because not
everyone will move at once, the budget impacts will be gradual
and manageable. Second, SAFMRs are not going to increase

the costs per unit drastically because rent reasonableness is still
factored into payment standards. The PHAs we interviewed

also stressed that if you feel as though your PHA’s budget is
overextended, communicate that and seek assistance from HUD
early on in the process.

San Diego PHA's Upward Mobility

The San Diego PHA does not use SAFMRs, but, as

a Moving to Work (MTW) agency, has the flexibility
to design and test innovative strategies intended

to improve families’ self-sufficiency. Using its MTW
status, the San Diego PHA has developed a mobility
program that shares several features with SAFMRs.
Like SAFMRs, the mobility program, called Upward
Mobility, adopts higher payment standards in higher-
opportunity neighborhoods, offers support to voucher
holders to move to these neighborhoods, and offers
tenant and landlord incentives. Since the program’s
inception, the San Diego PHA has successfully
assisted more than 7,000 voucher holders in moving
to high-opportunity areas. Its experience and insights
offer another source of best practices for PHAs
adopting SAFMRs.

Proactive customer service is important to successful SAFMR
implementation

All nine PHAs expressed the importance of customer service.
Both tenants and landlords need explanations of how SAFMRs
work and reassurance about how to implement the change. This
includes providing a central location where they can have their
questions answered, being patient when explaining the new
payment standards to them, and trying to find units that best
suit tenants’ needs. This customer service focus should start
before implementation, beginning with notifying tenants about
the change, especially those who will be negatively affected, as
far in advance as possible. PHA staft and landlords should also
be notified, as advanced planning will keep them from being
overwhelmed when implementation starts.
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Challenges to residing in higher-opportunity neighborhoods
remain after economic barriers are removed

It is important to keep in mind that although SAFMRs help
families overcome economic barriers to living in higher-rent
neighborhoods, voucher holders may face different kinds of
challenges after they relocate. For example, Sheryl Seiling,
director of the HCV program at the Housing Authority of Cook
County (HACC) noted that some areas in Cook County are
overwhelmingly white. Seiling said, “Parents didn’t want their
kids to be the only ones that looked like them.”

David Young, executive director of the Plano, TX Housing
Authority, also discussed challenges that some low-income
families face when they move out of their neighborhood. For
example, SAFMRs don’t account for other types of expenses
associated with living in a high-income area, such as the added
costs for kids to participate in extracurricular activities. Lastly,

some high-income areas lack public transportation that is widely
available, which many families rely on for getting to work or to
the grocery store.

If your PHA is able, find ways to provide support to tenants after
they have moved to new areas to maximize the success of your
SAFMR program.

PHAs should replicate what works

SAFMR implementation may surface new challenges that your
PHA will have to overcome. However, all of the PHAs identified
solutions that made SAFMRs a success in the areas they serve,
which shows that your PHA will be able to as well. David Young
from the Plano, TX Housing Authority emphasized that PHAs
adopting SAFMRs should not reinvent the wheel. Instead, they
should replicate what works as demonstrated by those who have
already successfully implemented SAFMRs.

This material is based upon work supported, in whole or in part, by Federal award number C-18-TA-MD-0001 awarded to Abt Associates,
Inc. by the U.S. Department of Housing and Urban Development. The substance and findings of the work are dedicated to the public.
Neither the United States Government, nor any of its employees, makes any warranty, express or implied, or assumes any legal liability or
responsibility for the accuracy, completeness, or usefulness of any information, apparatus, product, or process disclosed, or represents
that its use would not infringe privately-owned rights. Reference herein to any individuals, agencies, companies, products, process,
services, service by trade name, trademark, manufacturer, or otherwise does not constitute or imply an endorsement, recommendation, or
favoring by the author(s), contributor(s), the U.S. Government or any agency thereof. Opinions contained herein are those of the author(s)
and do not necessarily reflect the official position of, or a position that is endorsed by, HUD or any Federal agency.

Ooo0oo



	SAFMR Summary and Words of Wisdom
	PHAs report budget impacts of SAFMRs are gradual and manageable
	San Diego PHA’s Upward Mobility
	Proactive customer service is important to successful SAFMR implementation
	Challenges to residing in higher-opportunity neighborhoods remain after economic barriers are removed
	PHAs should replicate what works
	SAFMR Success Stories

