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BASICALLY CDBG 
COURSE AGENDA 

 
Day 1  
8:30 – 8:45  Welcome  

8:45 – 9:45 Overview of the CDBG Program  

9:45 – 10:30 Activity Selection and Program Implementation  

10:30 – 10:45 Break 

10:45 – 12:00 National Objectives  

12:00 - 1:00 Lunch 

1:00 – 2:00 National Objectives (continued) 

2:00 – 4:00 Housing and Other Real Property Activities (15 minute break taken) 

4:00 – 5:00 Public Facilities 
 
Day 2  
8:30 – 9:30 Public Services 

9:30 – 11:30 Economic Development (15 minute break taken) 

11:30 – 12:00 Other Eligible Activities 

12:00 - 1:00 Lunch 

1:00 – 3:00 Other Federal Requirements (brief overview only) 

3:00 – 3:15 Break 

3:15 – 3:45 Neighborhood Revitalization Strategy Areas  

3:45 – 5:00 Financial Management  
 
Day 3  
8:30 – 9:45 Financial Management (continued) 

9:45 – 11:00 IDIS and CDBG (15 minute break taken) 

11:00 - 12:00 Performance Measurement, Reporting, Monitoring and Recordkeeping 

12:00 – 1:00 Lunch 

1:00 – 5:00 NSP Program Overview (15 minute break taken) -– Applicable for any 
grantee or subgrantee with NSP1, NSP2 or NSP3 Funds 

 Background on the Program 

 Eligible Uses and Activities 

 National Objectives 
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 LH25 Requirement 

 Disposition 

 Managing Long Term Compliance 

 Close-Out & Post Close-Out Activities 

 
Day 4  
9:00 – 12:00 Overview of CDBG Disaster Recovery Assistance (15 minute break 

taken) – Applicable for any grantee or subgrantee with CDBG Disaster 
Recovery Funds 

 Overview of CDBG Disaster Recovery  

 Laws and Common Waivers 

 National Objective (with emphasis on Urgent Need) 

 Eligible Activities (emphasis on Infrastructure, ED, and housing 
rehab) 

 Duplication of Benefits  

 Brief Overview of Applicability of Other Federal Requirements  

 Disaster Recovery Enhancement Fund (DREF)  

 Reporting and DRGR (overview of what DRGR captures; how is 
it different than IDIS; and Qrtly reporting to Congress) 

 Grant Close-Out 

 Lessons Learned Discussion Across Attendees 
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