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Technical Issues? Questions?
• Attendees have been muted on entry
• For technical questions, please 

submit via the Chat box
• For content related questions, please 

submit via the Q&A box
• We encourage you to submit questions 

throughout the webinar
• Due to timing, we may not be able to 

respond to all questions
• This webinar is being recorded and 

will be posted on the HUD Exchange
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Agenda

• HUD Welcome
• CHUSA Digital Literacy Materials
• Implementing Successful Digital Literacy Training: Seattle Housing 

Authority
• Q&A



Speakers

• Ari Einbinder and Foss Khalif, Seattle Housing Authority
• Moderator: Jason Amirhadji, Office of Community & Supportive 

Services, HUD’s Office of Public Housing Investments



An Overview of Five Free Digital Skills Curricula

CONNECTHOMEUSA’s Digital 
Literacy Resource Guide



Program Manager, Family Self-Sufficiency, Office of 
Public Housing Investments

Jason Amirhadji



CHUSA’s HUD Exchange Site – All TA Materials Are 
Here! 



Many Guides and Toolkits Here: 



Today We’re Focusing On The Digital Literacy 
Guide



• What it includes:
• Overview of digital literacy/skills topics for different 

levels
• Training tips (e.g. setting up the room, goal-setting 

for students, etc.)
• Snapshots of 5 free digital literacy curriculums from:

• The Texas Center for the Advancement of 
Literacy and Learning

• Microsoft*
• DigitalLearn.org
• Common Sense Media*
• Wisconsin INTERFACE
• Northstar* mentioned

• Additional Resources
• Access it directly:
https://files.hudexchange.info/resources/documents/Conne
ctHomeUSA-Playbook-Digital-Literacy-Resource-Guide.pdf.

*Presenting at the summit

What the Digital Literacy Resource Guide 
Covers
Digital Literacy Resource Guide for 
ConnectHomeUSA Staff
This Resource Guide provides ConnectHomeUSA staff with a comprehensive set 
of resources to design and implement digital literacy programs for residents of 
various skill levels. All resources included in this Resource Guide are free and 
available to the public. They cover the full range of training needs (beginner, 
intermediate, and advanced). HUD does not endorse any of these products and is 
providing them for informational purposes only. 

The topics included in this Guide include: 

• Section I: Digital Literacy Topics for First-Time Users 
• Section II: Intermediate and Advanced Digital Literacy Topics 
• Section III: Digital Literacy Training Tips 
• Section IV: Snapshots of Five Free Digital Literacy Curriculums 
• Section V: Additional Resources

https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Digital-Literacy-Resource-Guide.pdf
https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Digital-Literacy-Resource-Guide.pdf


Sample Snapshots of two of the Five Curricula



• Snapshot includes 2 sections:
• Section 1 includes:

• About the organization
• Who the curriculum can be used for 

(beginners, intermediate, etc.)
• How to access the free training 

materials, including instructor 
materials

• Topics covered 
• Where to download the materials
• What the landing page looks like

Sample Snapshot of Curriculum - Section 1



• Section 2 includes things like:
• What the files look like
• What the lesson plans look like
• What instructor presentation 

materials look like
• Practice activities
• Worksheets samples

Sample Snapshot of Curriculum - Section 2



• Additional Resources section 
covers:

• More resources for training on 
device usage;

• Section for families
• Educational resources for students
• Printouts on things like Internet 

safety, digital citizenship, etc.

Additional Resources Section



Key Resources

• ConnectHomeUSA Playbook Digital Literacy Resource Guide - HUD 
Exchange

• ConnectHomeUSA Homepage - HUD Exchange

https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Digital-Literacy-Resource-Guide.pdf
https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Digital-Literacy-Resource-Guide.pdf
https://www.hudexchange.info/programs/connecthomeusa/


connecthome@hud.gov

Contact Information



Implementing Successful Digital 
Literacy Training
A Model from the Seattle Housing 
Authority and Free CHUSA Digital Literacy 
Materials to Get You Started



Digital Skills Instructors, Seattle Housing Authority

Ari Einbinder & Foss Khalif 



Digital Skills Instruction

Seattle Housing Authority and 
the Digital Equity Team

• Admin
• IT
• Data Analyst
• Digital Navigators
• Digital Skills Instructors



Devices  =/=  Skills

1. Accomplish Personal & 
  Institutional Goals

2. Technology Literacy
3. Safety



Outreach

• Planning stage
• Audience

• Language
• Accessibility
• Availability

• Intentional 
relationship 
building



Communication & Logistics

• Logistical planning
- Internal partners
- Resident availability
- Transportation & Storage
- Technology Needs
- Data & DN Services

• Customized Communication



NorthStar Digital Literacy

ConnectHomeUSA's Digital Literacy 
Resource Guide  (Google it!)

1. Assessment
2. Class Lessons
3. Online learning materials

• Future Innovations:
• More language options
• More dynamic learning software
• AI?



Class Design

• Beginner classes

• Self sufficiency

• Practical and
fun applications

• Laptop vs Tablet

• Device support



Pre-Scores
• NorthStar Digital Literacy
 Score: 66%

• “I feel confident using a computer” 
• Score: 69%

• “I feel confident using the internet”
• Score: 61%

Post-Scores
• NorthStar Digital Literacy

 Score: 86%

• “I feel confident using a computer” 
• Score: 85%

• “I feel confident using the internet”
• Score: 86%

NorthStar Assessment



Feedback
“You can't live without a computer 
now… it's scary and trying to learn 

on your own is impossible but 
coming here, where we have a good 
time and learn it, it was wonderful.”

“I'm still feeling a bit intimidated 
[by computers and internet] but the 

more I learn how to touch it and 
operate it, I know it's gonna be ok.”

“I was able to download files from a USB 
drive onto my laptop all by myself!”

“I'm in school and these classes help me 
achieve my school goals. I didn't know 

how to do anything before taking classes.”

“Learning how to touch the touchpad the 
right way was difficult.”

“I feel that I know more about safety than 
I did before... I feel much more 

comfortable and confident to make 
purchases.”



Feedback
“It was very helpful in my life, like to 

save my time and more knowledge to 
help my kids to do their home work.”

“I'll be able to communicate more 
with my family...”

“The day we spent on security [was so 
useful]… security is a big issue with 

me because hackers are such a 
threat!”

“It expands my knowledge of 
what's in the world... It's blowing 
my mind! ... And it's exciting! And 

also a challenge, which I like.”

“The Social aspect was my 
favorite part because I'm alone a 
lot, it was nice to be with others.”

“Make me able to complete my 
book that I'm writing. (I just got a 

poem accepted in a journal!)”



Outcomes

- 250+ Devices
- 250+ Graduates
- 5,000 total training hours 
  (450+ classroom hours)

A. Skills and devices
 - Children’s homework
 - Doctor’s appointments
 - Stay in touch with family
B. Personal growth, Community experiences, joy, hope, & a world of 
     information and opportunities. 



Creating a Digital Equity Skills Program

• Who: Stakeholders
• Target audience for DE skills program

• What are their challenges? To attending, to learning, to using devices, etc?
• Community builders, community centers, funders, site managers, partnering 

organizations, etc.
• Where: Where does the target audience live? Where can classes or other services take 

place?
• Why: Why will potential learners use your services? (Incentives)
• When: Scheduling & coordination with learners, host sites, etc. 



Creating a Digital Equity Skills Program

• What: 
• What are the specific community needs? What are the goals of the program? 
• What is needed?

• Curricula: Make use of relevant programming that’s already available 
(CHUSA); customize as needed

• Technology: Computers; internet access; cables to charge devices, 
projectors, etc.

• Location: Host sites
• Data: Analyst, a good tracking system, diligent reporting
• Diverse and plentiful outreach methods



Ari.Einbinder@seattlehousing.org
Foss.Khalif@seattlehousing.org 

Contact Information

mailto:Ari.Einbinder@seattlehousing.org
mailto:Foss.Khalif@seattlehousing.org


Q&A



Tomorrow’s Sessions: Day 2
Time Session Title

12:30- 1:30 PM ET Boosting Your Broadband Efforts with the Broadband Equity, Access and 
Deployment Program

1:30- 2:15 PM ET
Showcasing CHUSA Connectivity Case Studies: Roundtable with Jersey City, NJ and 
Akron, OH​

2:15- 2:30 PM ET Break

2:30- 3:30 PM ET Digital Equity Act Program: Plugging into Funding 

3:30- 4:00 PM ET Break

4:00- 5:00 PM ET
Concurrent Sessions

State Broadband Office: Your New BFF (Broadband Funding Friend)

Resources and Tips for Digital Upskilling



This material is based upon work supported, in whole or in part, by Federal award number C-20-TA-VA-0011 
awarded to ICF by the U.S. Department of Housing and Urban Development. The substance and findings of the 
work are dedicated to the public. Neither the United States Government, nor any of its employees, makes any 
warranty, express or implied, or assumes any legal liability or responsibility for the accuracy, completeness, or 
usefulness of any information, apparatus, product, or process disclosed or represents that its use would not 
infringe privately-owned rights. Reference herein to any individuals, agencies, companies, products, process, 
services, service by trade name, trademark, manufacturer, or otherwise does not constitute or imply an 
endorsement, recommendation, or favoring by the author(s), contributor(s), the U.S. Government or any agency 
thereof. Opinions contained herein are those of the author(s) and do not necessarily reflect the official position 
of, or a position that is endorsed by, HUD or any Federal agency

Thank you for Attending!
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