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Shawna LaRue Moraille:  Good morning, everyone, or good afternoon. We are so pleased to 
welcome you to HUD's Office of Housing Counseling 2022 Community Conference. This 
session is the opening session that will be followed by a trends and data session that you don't 
want to miss.  
 
I'm Shawna LaRue Moraille, and I lead the ICF team, HUD's technical assistance provider, for a 
lot of the work that we provide to you through webinars and conferences, direct technical 
assistance, that type of thing. 
 
So just a couple of reminders about the Zoom platform, if you any technical issues related to 
Zoom, please chat with us. We have several folks on our team who will be looking at those 
needs. 
 
If you do have any questions, you can use the Q&A box. If there is limited time for questions at 
the end, we'll take a couple as we get started today. 
 
And the materials have already been posted, just like with every conference that we do with 
HUD's Office of Housing Counseling. You can access the slides right now with the link that's in 
the chat box. And then a transcript, the audio recordings, all of that will be available in the future 
on the HUD Exchange and the Webinar archive. 
 
And then for HUD's Office of Housing Counseling for conferences and other trainings, you can 
go ahead and get a learner transcript later, that will mark your attendance first and then you can 
go back and print that certificate. You cannot do that today, but you can do it at some point in the 
future. 
 
So we're going to switch now to Mentimeter. And you should grab your smart device or open up 
another browser. We want to get us started here with who is here in the audience. So go ahead 
and give us a thumbs up if you're there.  
 
And the link to Menti is in the chat box. You can just hit directly that link or you can go to 
menti.com and use the code at the top, 48927707. So we will be using Mentimeter throughout 
the conference to get live polling results for our speakers and to find out what's on your mind 
relating to HUD's Office of Housing Counseling programs. 
 
So we'll go ahead and go to the first question. It's really important when we have a database of 
your feedback, that we know who is in the audience, so we can tag those results. Are you local 
housing counseling agency? Are you an affiliate of a HUD intermediary? Maybe you're a HUD 
intermediary. And then we also have state housing finance agencies.  
 
There's about 20 of you nationwide that participate, multi-state organizations. And then we do 
know we have some associations advocacy organizations, great partners with HUD, that are here 
as well over the course of the conference.  
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So it looks like overwhelmingly, no surprise. Lots of local housing counseling agencies here. 
We're also getting some great results related to HUD intermediaries and also affiliates of HUD 
intermediaries. So those would be the largest sector here and also others who are on the line as 
well. So lots of great associations and advocacy organizations. 
 
Okay, so for this session, we are -- last question for this session, we really want to know what 
you're most looking forward to participating during the conference.  
 
So we put up four sessions at a rather specific areas. There are 17 sessions at the conference. The 
most ever. We also have concurrent sessions.  
 
So are you interested in -- the four here are: the nationwide HAF updates; culturally sensitive and 
linguistically appropriate housing counselling; making a difference through minority serving 
institutions, such as historically black colleges and universities; and then also the final option 
here is housing counselling and the disaster recovery process. 
 
So we're going to let those results come in behind the scenes. Keep going on Mentimeter. We 
definitely want to know what you are so looking forward to this week at our conference.  
 
So it's my pleasure to introduce David Berenbaum, the Deputy Assistance Secretary for HUD's 
Office of Housing Counselling, to welcome us all here today at the community conference. 
David? 
 
David Berenbaum:  Thank you so much, Shawna. And greetings and welcome to everyone. 
We're so appreciative that you're participating in the Office of Housing Counselling's 2022 
Community Conference.  
 
We're delighted that you have joined over 1,000 of your colleagues for this interactive and 
informative program, which will feature sessions on how counselors can play a critical role in 
advancing racial equity and housing, helping consumers to sustain their homes, realize financial 
wellness, [aging ?] place, provide enhanced operational efficiencies for our agencies and expand 
the public and private sector impact of our work together.  
 
We are looking forward to all of the upcoming sessions, discussions, and we're excited that 
you're here. On a more somber note, I think it's appropriate as we begin today, on behalf of 
HUD's leadership and as well all of the professional staff of the HUD's Office of Housing 
Counseling, to take a moment to acknowledge the impact of the recent flash floods in Kentucky 
and other areas of the nation. 
 
Yesterday President Biden was in eastern Kentucky, meeting with the state's governor, federal, 
state, and local officials, and the families impacted by the disaster.  
 
I would like to acknowledge and also express our offices appreciation to all the Housing 
Counseling agencies and of course, our Housing counselors, who are bringing their gifts and 
[inaudible] housing counseling professionals to provide critically needed services in response to 
the disaster in each of the impacted counties. 
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Over the next three days, we'll have rich content about industry trends and data. We'll be 
discussing what's new in housing counseling and the housing fields and mortgage lending.  
 
We'll be talking about emergency emerging workforce development-like strategies, and of 
course, focusing in on innovative partnerships and initiatives that help reach more consumers and 
so much more. As you've heard, we have [inaudible] on the board. We have a very, very full 
agenda. 
 
Once again, we're using the Whova app. Whova is a great way to engage in virtual discussions 
with colleagues from all over the nation. So I hope you'll take advantage of it to gain new ideas 
and insights as well as benefit from the experience of others who do this important work. 
 
I think you know I've been personally enjoying the discussion board since late last week and 
learning more about each of you through the icebreaker activities and the board conversations. 
Please keep it going. 
 
It is now my pleasure to introduce HUD secretary Marcia Fudge, although she could not be 
personally with us today, has prepared a video greeting to begin our community conference. 
Madam Secretary. 
 
Marcia Fudge:  Hi, and welcome to the Office of Housing Counseling's Annual Community 
Conference. Thank you, Deputy Assistant Secretary, David Berenbaum, our entire Housing 
Counseling Office staff, and every member of our HUD team, who will address you this week. 
 
At HUD we know that where we live is foundational to who we are. That is why our team is so 
committed to ensuring everyone in this country, can access safe, affordable, and decent housing, 
and why we appreciate the work, our Office of Housing Counseling does to support the housing 
counselors and counseling agencies.  
 
Since it opened for business 10 years ago, the Office of Housing Counseling has supported 
agencies that provide quality housing counseling services to more than 1 million people every 
year. Every day this works helps perspective and current homeowners, renters and people in 
need, make informed housing decisions. 
 
It helps people navigate the homebuying process, avoid foreclosure and eviction, and makes it 
easier for seniors to gracefully age in place. This work is critical to our agency's mission, our 
strategic goals of promoting homeownership, and supporting underserved communities. And it is 
vital to the Biden Harris-Administrations efforts to advance racial equity in all that we do. 
 
As you know, people of color have lower rates of homeownership than their white counterparts. 
Black homeownership rates are lower today than they were in the 1960s. Expanding access to 
housing counseling programs, making resources available in different languages, and working 
within systemically underserved communities, can help close the racial homeownership gap. 
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That is why partnerships with minority serving institutions, including HBCUs are so critical. 
And why I am so pleased that we have nearly 4,000 new HUD certified housing counselors 
across the country.  
 
These partnerships and counseling services will help people identify and access critical financial 
resources, boost their savings, and prepare for all that homeownership brings. And they will have 
a tremendous impact on their ability to build wealth and have something to pass on to the next 
generation. 
 
At HUD we are keenly aware of the challenges people are facing across the country when it 
comes to housing. Please know that this administration is doing everything in its power to 
increase the supply of affordable homes and preserve the existing housing stock. 
 
As we do this meaningful and important work, we are counting on you to be our partners, in 
efforts to prepare and protect consumers, as they confront housing challenges and save for the 
future. On behalf of everyone at HUD, I am grateful to have you on our side. Thank you; and 
have a wonderful conference. 
 
David Berenbaum:  Thank you, Madam Secretary. We look forward to working with you to 
realize your vision for the nation and implementing the bold action that you've envision to forge 
a stronger, more prosperous, and more equitable future.  
 
Thank you for also acknowledging the housing counseling community's unrelenting efforts to 
expand housing security and opportunity in our nation. The Office of Housing Counseling is 
committed to ensuring racial equity and housing, narrowing the racial wealth gap, and moving 
the nation beyond the pandemic. 
 
As we all work together to ensure that every individual and family has a safe and stable place to 
call home, I would like to express our appreciation to each of you, our leaders in the housing 
counseling community, our counselors on the frontline, our safety net, for your success and 
impact in ensuring that we are part of this solution. 
 
Again, this year, the conference brings together housing counseling agencies, housing finance 
agencies, intermediaries, and other industries stakeholders for three days of conversation and 
discussion, on the important role of homeownership, education and counseling, and all of the 
related disciplines of housing counseling, 
 
whether it's reverse mortgage, homelessness, rehousing, issues of landlord tenant nature, eviction 
or foreclosure prevention, the impact that all our disciplines play in this current environment as 
well as in the future. 
 
The Office of Housing Counseling on a lighter note, is also proud to launch our celebration for 
our upcoming 10th anniversary, as you heard the secretary just referenced. The actual date is 
later this year in the fall, but I hope that you will join us for a fun trivia game during this 
conference, with the members of our Federal Housing Counseling Advisory Committee.  
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We invite you to test your own knowledge about the Office of Housing Counseling, its history, 
and our impact, working with all of you over the past decade. We have accomplished a lot 
together over the past 10 years, and we look forward to highlighting our office's collaboration 
and accomplishments with each of you, but more significantly, planning for our success and our 
growth over the next decade. 
 
I hope that you can feel the energy. Housing counseling is being embraced by both the private 
and public sector, in unprecedented ways that years back, we only dreamed of in the past. The 
housing counseling industry is maturing and entering, dare I say it, the mainstream and real 
estate and housing finance. 
 
There are a number of reasons for that, from the past decades through our collective 
programming and efforts, as well as from our accomplishments. I am excited that we have 
achieved full certification of housing counseling professionals.  
 
In fact, it was just one short year ago when we realized the milestone of the congressionally 
mandated deadline for counselor certification. Since then, each month, more and more housing 
counseling professionals are becoming fully certified HUD housing counselors. 
 
To recognize that and to celebrate all of your accomplishments, we in fact have created a new 
hashtag. Allow me to share that with you. It is #HUDcertifiedproud. Again, 
#HUDcertifiedproud. And we invite you to join the conversation about your pride, your impact, 
your feelings, about how housing counselors' certification is in fact professionalizing our 
industry and helping it to get more mainstream. 
 
Today there are nearly 4,000 professional and certified counselors who are practicing in the field. 
Thank you for all that you do.  
 
Quickly, I'd like to cover some of our accomplishments as well working together. I'm extremely, 
extremely pleased that this year we were able to launch the much-anticipated update to our 
online and telephonic agency locator tools. 
 
For the first time, we have real time data about the impact of these tools and who we are 
reaching. Offering the 800 telephonic contact center information in over 250 languages, is a 
game changer, and reflects our office's commitment to cultural sensitivity and linguistic access to 
our programs. Look for more from us on that front on the future, as we continue to apply new 
technologies in our outreach initiatives. 
 
The Housing Counseling Federal Advisory Committee is back in full swing. I hope that many of 
you joined us yesterday. The conversation was a focused one, both with regard to aging in place, 
reverse mortgage counseling, and how we can meet the needs of older Americans to stay in their 
housing and have affordable housing as well as a very focused, and I think, a really and 
interesting conversation on surfaces that can reach diverse markets. 
 
And particularly, we spend quite a bit of time looking at the Special Purpose Credit Programs. If 
you didn't have the opportunity to attend the Housing Counseling Federal Advisory Committee, 
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as you heard earlier, all of our programing is placed on the HUD Exchange. And you can look 
for that to review it at your leisure in the coming weeks or so. 
 
The office has formally embraced cultural sensitivity and linguistic appropriate delivery of 
services, with the focus on human center design, what some are labeling in industry, next 
generation housing counseling. 
 
This is critically important for us because if we are going to touch consumers who are in 
underserved markets, who are not aware of housing counseling today, we have to do it in a way 
that connects with the consumers, not only in how we communicate and how we educate 
consumers to their choices and housing, and programs, but also how we connect through our 
outreach activities. 
 
And I was very excited about the recommendation from our office's recent racial equity survey. 
Thank you to the close to 300 organizations that actively participated in the survey and those 
who participated in the subsequent listening session that we did.  
 
We covered much of this last week at our -- and the past two weeks, at our prepurchase 
programming that we called Symposium. And again, we covered it yesterday during our 
Advisory Committee meeting. 
 
This is going to become the approach of our focused activities moving forward. We need to 
reach the consumers that we have not before -- we need to build on your successes to bridge the 
homeownership gap. 
 
With that in mind, we are going to be implementing innovative pre and post purchase counseling 
programs, focused on providing these cultural sensitive and linguistically appropriate services.  
 
We've listened to you. We've heard you in our discussions over the past year, about the need to 
be more flexible in how we recognize the cost of these programs, that we also have to 
acknowledge that often these programs are more time-consuming and that there's a need for more 
interpretation, translation, and education overall, to reach underserved markets and diverse 
marketplace as a whole. 
 
So look for announcement from us and how we'll be doing that. I think you've already seen our 
educational efforts, our outreach efforts, but now we're in the next Loco, the supplemental Loco, 
we're looking forward to including a new purposed funding to help reach the homeownership 
[inaudible], promote racial equity through a new funded category in the next NOFO.  
 
As well, Secretary Fudge highlighted that we've launched partnership and initiatives with 
historical black colleges and universities and minority serving institutions. 
 
I'm excited that 16 of our housing counseling partners who we fund in the comprehensive 
housing program, are partnering with us and over 40 minority serving institutions across the 
country.  
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Those programs are launching, and they reach every aspect of the communities that in fact the 
universities serve.  
 
Not just the students, faculty, and administrators, but also the alumni, and sororities and 
fraternities, and most importantly, the graduates and then the community residence themselves, 
the folks that live in the neighborhoods so that we can do group and individualized one-on-one 
counseling to help those consumers realize the housing of their choice as well. 
 
In our recent program with the National Housing Resource Center, Simone Griffins spoke about 
the importance of outreach. Members of our Housing Counseling Federal Advisory Committee 
and others, all have really recognized the importance of modeling a national marketing campaign 
and other initiatives that have happened in fair housing elsewhere. 
 
As I've shared with you, we have something very special in progress. And in the near term, we'll 
be announcing the national outreach initiative. And we look forward to partnering with you to 
ensure that housing counseling is no longer "a best kept secret", you know. It's part of our efforts 
to take housing counseling mainstream.  
 
And we want people to be able to locate working with our talented housing counseling staff and 
our highly qualified organizations across the country. 
 
In the coming months, we'll also follow through with our tribal rulemaking, and also what I've 
been calling our Office of Housing Counseling Modernization. 
 
The rulemaking is focused on ensuring the effective delivery of services in tribal communities 
and ensuring access to those counseling services, through certification of qualified housing 
counselors who work in those communities and are knowledgeable about products in the 
communities. 
 
With regard to updating our standards for delivery of services, we've been having active 
conversations with many of the housing counseling trade associations, advisory board -- 
committee, excuse me, and of course, all of you in our one-on-one meetings and conversations.  
 
We look forward to updating our standards in the coming months through rulemaking. And we'll 
invite your full participation in that process. The Office of Housing Counseling is sensitive that 
the current waiver, which permits telephonic and virtual and other forms of counseling, is 
scheduled to expire in December. 
 
We are going to move forward with a robust approach that will permit the continuing delivery of 
services in a way that one, is up to each organization, and two, allows consumer choice.  
 
We want consumers across the country to be able to avail themselves of high-quality housing 
counseling services. We want them to be able to do it in a way that meets their needs. We want 
you to meet the consumer where they are coming from, so if they would like in-office, great, if 
they're happy with telephonic or virtual, that's fine as well.  
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If they would like a combination of all of the above but then also use financial homeownership 
education tools online or some other variant of that, that is fine as well. So we're moving in that 
direction. 
 
There appears to be a lot of consensus, but again, if an organization feels the best approach is 
personalized one-on-one, that would be fine as well. We're looking for the quality and complies 
with standards, not only with our expectations, but of course, industry best practices. 
 
Speaking of industry best practices, we're looking forward to the beginning of conversation with 
all of our stakeholders, to update the end check and other related standards. Stay tuned. We hope 
that will be a broad, broad conversation in collaboration with our partner neighbor works, and all 
of you, to make it a very inclusive process as we begin to plan to move that forward as well. 
 
I know. I know many of you as well are wondering, where is the HUD handbook. I'm apologetic. 
It's almost became a cliché about how long the process to release anything that is as 
comprehensive as this to go through our review and compliance process at HUD.  
 
But it's around the corner. And as well, as I noted earlier, we are looking forward also to 
announcing the second-year grant awards for those agencies that are in that process in the very, 
very near future.  
 
And that would be both for comprehensive as well as training, as well as issuing the NOFO 
announcement for those groups who were not funded in the previous round and who are 
interested in applying as well as I had mentioned before, in the pre and post-purchase housing 
counseling space. 
 
But there is so much more work to be done to take the program to scale, to build our professions 
to realize housing equity in our nation. As we move forward during the conference sessions and 
panels this week, as you're having conversations on the Whova boards, I invite each of you to 
think about this and to consider what each agency, what each of us can do to help us realize these 
goals of housing equity and taking housing counseling this scale. 
 
It's my hope and the hope of the office staff at the Office of Housing Counseling, that over the 
next three days, that you will extensively engage and interact with each other, including the 
Office of Housing Counseling professional staff in your discussions on the boards as well as our 
prop-up and our private presenters, experts, and participants, and through this process, share 
resources with each other. 
 
You can do it via Zoom, you can do it via Whova, you can use web platforms and community 
boards. There are a lot of options for you. And I hope that as you discuss issues of the day, as 
you discuss current priorities, that you take all of the models and examples that would be shared 
with you during our conference and think how you can take them home and begin to emulate 
them or build upon them in your own service areas. 
 
We'll be talking about a lot of policy issues, for the policy ones out there. There'll be a lot of best 
practices discussed. We'll be discussing the importance of continuing education and professional 
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development, not a requirement for continuing education, but certainly a best practice for all of 
us. 
 
And I'm so proud of the work of our training partners with the Office of Housing Counseling, 
and our team at the Office of Housing Counseling, for the aggressive ongoing training that we 
have been providing and will continue to provide in the coming year. 
 
So as you explore these innovative counseling models, I hope that as well, you will enjoy the 
program. Take a moment to take a deep breath. I know that as housing counselors, you 
yourselves deal with stress, you deal with pressures. Always take a moment to take the time to 
relax, maybe vent with some of your peers, get support from your peers, and know that this is a 
robust community that supports you. 
 
As well, you're going to hear from other HUD officers about their programs. I'm looking forward 
to a program that I'll be a part of with the Office of Fair Housing and Equal Opportunity, 
focusing in on the issue of appraisal discrimination. 
 
But we'll also have the Office of Single-Family Housing, the Office of Manufactured Housing, 
we'll have other offices as well, sharing some of the resources that are available to you. And you 
know we are focused on having you tap into funding, whether it's through our Office of 
Community Planning and Development or entitlement communities.  
 
We are working hard to really set the example so that you in fact could have multiple sources of 
funding. And then we'll close the program with what I hope will be a really enjoyable 
conversation with the Office of Housing counselors associate directors. They'll be in the 
spotlight to wrap up the conference and share some of their priorities as well as reflect on the 
program over the past three days with you.  
 
So it's been 10 years since the Office of Housing Counseling was stood up. We are continuing to 
move forward. And I'm really, really proud that we are going to keep the commitment that I 
made to you when I joined HUD just over a year ago, to take a fresh look at how we do things 
and how we reach to the stars each and every day, to serve more households in the future.  
 
I want to thank you for your support in partnership and conclude there. And let's get started with 
the program. Let's take it away and enjoy the program. Thanks, everyone. 
 
Olivia Healey:  Thanks, David. Before we get to our first session of our conference, we're going 
to do a quick overview of Whova, just so you feel equipped to engage with the system. 
 
So in the chat box, I will share a link, if you haven't had the opportunity to register yet. And 
Whova is a platform that we've been utilizing for over the past year in all of our conference 
deliveries, to aid in the virtual networking and be able to continue conversations past the sessions 
themselves.  
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For today's demo, I'm just going to highlight what's new. And then if this is your first time 
engaging with Whova, showcase you where you can access resources to engage with the 
platform yourself.  
 
So if you're a new member, once you've logged into the system, you can bookmark the page and 
use it as a website browser or download the app on your phone. 
 
And then at the top of the screen, you can access these Whova guides that will showcase you 
how to use every function of the system and make sure that you're feeling well aware of where 
everything is located. 
 
And for all of the members that have been here before, I want to just showcase some of the new 
features. When you click on the community boards, this is the way that the ICF team, our HUD 
speakers, our HUD staff, and all of our other speakers throughout the event, will be engaging 
with you. 
 
At the top of the community board section, you are able to click on By Organizers, and then 
access the community boards here.  
 
So clicking into our Day 1 community boards -- we'll have a community board per day, so you 
can engage, find key takeaways, and be able to interface with all of the speakers. 
 
A new feature of the Whova platform, is once you select By Organizers, you're actually able to 
interact and engage with a single post. So clicking that you love a post or something of that 
regards within the community board. So it's a nice way to engage with our responses. 
 
In addition, a new feature that you'll see this time, on the left-hand side of your screen, if you 
navigate down to Resources and click on the Documents section, we've uploaded all of the 
session materials in addition to the tangible next steps and resources that we provide you per 
session. 
 
They're all located within Whova for this iteration. So we have our agenda and some notetaking 
sheets, and then you'll see the presentations and any supporting resources for those sessions, 
located right here on the platform, and able to just download them and access them right from the 
start. 
 
And with that being said, I'll bring us back our screen so we can see the sessions that we have 
left for today, and transition this to our next session. 
 
So what's coming up next is our Trends and Data session and then we'll have our mortgage 
lending. And then we did talk about the fact that we have [inaudible] offerings for this 
conference delivery. So we have Building the Housing Counseling Workforce and the HAF 
session. 
 
So you'll choose either one of those sessions. And remember that every session is recorded, and 
transcripts are posted on the HUD Exchange, following our delivery. So you're able to access 
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that content at a later date, if you choose one and still want to catch the content for the other 
session. 
 
So if you are ready to join us for our Trends and Data Impacting session, you can stay on this 
same line. And we will kick that session off here in one moment. But thank you for attending our 
opening. We're really happy to have you as part of our conference and look forward to all of the 
upcoming sessions. 
 
So with that being said, Clair, I would love to invite you onto camera and get us going into our 
first content specific session of the conference. 
 
(END) 
 
 
 
 


