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Using WebEx:
Q&A Features & Breakout Rooms







Where are we at?

Module 1: Understand the Basics

Module 3: Program Oversight

Module 2: Plan and Implement

Module 4: Report & Evaluate




Materials — Day 3

Day 3 Presentation (PDF of Slides)

Tool:
e Section 3 HUD Compliance
Review Checklist

Section 3 Exercises
(Same document as yesterday)




Day 2
Recap

Safe Harbor Benchmarks focused on Section 3 & Targeted

Section 3 Workers
« Recipient certifies they followed the required prioritization of effort
and met or exceeded the applicable Section 3 benchmarks

Implementing an effective Section 3 program
 Development of a Section 3 Plan
o Use of HUD’s web-based Opportunity Portal

Certification of Section 3 and Targeted Section 3 Workers and
Section 3 Business Concerns

Importance of recruitment and capacity building efforts









e Ensuring that safe harbor provisions and
certification requirements are met (to the
greatest extent feasible)

« Ensuring that contract provisions are
Included in subcontracts

e Monitoring subrecipient, contractor and
subcontractor compliance

» Taking action to correct Section 3
noncompliance issues

e Clearly communicating recordkeeping
requirements to contractors



Develop criteria to determine frequency of monitoring and criteria

for conducting onsite and offsite monitoring

Examples of Criteria

Evidence or
Numberof "R AP  Contractors need for PO O 2ol
complaints X technical assistance g

based upon reported amount of funding

data



Develop procedures and implement a process for tracking
subrecipient, contractor, and subcontractor compliance

Procedures may include:

Requiring subrecipients, contractors, and Establishing a timeline for reporting
subcontractors to submit reports (weekly, monthly, quarterly)



Recipients can utilize
certified payroll
submission for Davis
Bacon to track Section 3
compliance by:

e Total labor hours
worked on project

e Section 3 labor hours
worked on project

e Targeted Section 3
labor hours worked



HUD may conduct a compliance review of a recipient agency.

S ® K omy

Result from May be random May be initiated May be
several sources prior to the award geographically
of funding dispersed



Knowledge Check



Provide HUD Maintain Follow Record Observe 5-year
access to all Documentation Retention Reporting period
records Requirements



Types of Records

e Records showing total labor hours worked by all workers

e Records showing labor hours worked by Section 3 workers
and Targeted Section 3 workers

 Documentation of awarded contracts/subcontracts to
business concerns that provide economic opportunities to
Section 3 workers per the prioritization requirements

 Documentation outlining qualitative efforts made to meet
goals/requirements

e Section 3 Worker, Targeted Section 3 Worker, and Section 3
business certifications



One of the following must be maintained:

N =

@

A worker’s self-certification that their income is below the income limit;

A worker’s self-certification of participation in a means-tested program such
as public housing or Section 8-assisted housing;

Certification from a PHA, or the owner or property manager of project-based
Section 8-assisted housing, or the administrator of tenant-based Section 8-
assisted housing that the worker is a participant in one of their programs;

An employer’s certification that the worker’s income from that employer Is
below the income limit when based on an employer’s calculation of what the
worker’s wage rate would translate to if annualized on a full-time basis; or

An employer’s certification that the worker is employed by a Section 3
business concern.



One of the following must be maintained:

PH Assistance — Subpart B

A worker's self-certification of participation in public
housing or Section 8-assisted housing programs;
Certification from a PHA, or the owner or property
manager of project-based Section 8-assisted housing,
or the administrator of tenant-based Section 8-assisted
housing that the worker is a participant in one of their
programs;

An employer's certification that the worker is employed
by a Section 3 business concern; or

A worker's certification that the worker is a YouthBuild
participant.

2.

HCD Assistance — Subpart C

An employer's confirmation that a worker's residence
Is within one mile of the work site or, if fewer than
5,000 people live within one mile of a work site, within
a circle centered on the work site that is sufficient to
encompass a population of 5,000 people according to
the most recent U.S. Census;

An employer's certification that the worker is
employed by a Section 3 business concern; or
A worker's self-certification that the worker is a
YouthBuild participant.



Where to report a complaint?

e Responsible HUD program office, or to
the local HUD field office.

* If complaint goes to Office of Field Policy
and Management, it will be referred to
the appropriate HUD Program Office.



Knowledge Check



Exercise

Let’s head to the Breakout Rooms



Discuss the Answers




Tool:
HUD Compliance Review
Checklist




Section 3 HUD Compliance Review Checklist

An example of some records that recipients should maintain for a compliance review are

Planning and Procedure Documents
[l Copies of signed Consolidated Plan or Public Housing Annual Plan certifications/ assurances.

[l Annual Plans or other performance reports (i.e., Consolidated Plans, Action Plans, CAPERs, PHA
Annual Plans, Budget documents, etc.), to determine the beginning and end dates of the recipient’s
program or fiscal year and the dollar amount of covered projects/activities that were completed
during the program or fiscal years under review.

[l Recipient procedures for monitoring subrecipients, developers, contractors, and subcontractors for
compliance.

[l Descriptions of procedures used by the recipient, subrecipients, developers and contractors to
verify the eligibility of Section 3 workers and businesses, to determine if these procedures are
consistent with the regulation and to ensure that they do not create any undue burden to
prospective beneficiaries.

Procurement and Contract Documents

L Procurement records, to identify the dollar amount of each covered contract awarded during the
time span under review.

Copies of bid solicitations, to ensure that Section 3 applicability is referenced.

Contract documents, to ensure that they include a Section 3 clause in contracts awarded.

[

Minutes, sign-in sheets, agendas, or other relevant evidence from pre-construction meetings, to
determine if Section 3 requirements were discussed with prospective bidders. (g) Plans for meeting
or exceeding benchmarks by recipients and contractors (i.e., contractors’ proposals or business
utilization plan).

[ Lists of Section 3 business concems that received contracts/subcontracts during the period under
review. This information should include: name of contractor; address; telephone number; email
address; contract amount; date awarded; and services provided.

Business and Worker Records

Ll Labor hour records of recipients and contractors, to determine the percentage of Section 3 workers
and Targeted Section 3 workers in comparison to total labor hours.

[ Lists of Section 3 workers and businesses maintained by the recipient, to determine the extent to
which the recipient is attempting to provide economic opportunities to prospective beneficiarie

[l Lists of Section 3 workers or Targeted Section 3 workers employed by the recipient and/or

contractors during the period under review. This information should include: name of low- or v 24




Module 4. Report & Evaluate

~7




By the end of this module, you will be able to answer the

d following questions:
A e What are the reporting responsibilities of recipient
p— agencies?

e What system should be used for reporting Section 3
activities and efforts?

e What is the timeline for reporting Section 3 activities and
efforts?
e What information should be reported?




Integrated Disbursement and e CDBG, including -CV
Information System (IDIS)/CAPER e HOME/HOME-ARP
 Housing Trust Fund
e ESG
Streamline ¢ ovA
Disaster Recovery Grant Reporting e CDBG-DR
Reporti ng  System (DRGR) « CDBG-MIT
] e CDBG-RHP
Req uireme ntS RAD Resource Desk Rental Assistance Demonstration
(RAD)
Healthy Homes Grant Management Health Homes grantees

System (HHGMS)

Newly developed Section 3 reporting PHA funding sources
portal



What are we reporting on?

Same data will be collected Difference will be how
across programs for I it looks when reported
consistency

' Data Fields:

* Section 3 Labor Hours

* Nature of Recipient’s Efforts

* Section 3 Compliance Summary



Final Rule
Timeline

Legacy
Projects

Legacy Projects: Contracts executed or
projects for which assistance or funds were
committed prior to November 30, 2020

Requirement:
e Adhere to the old rule (24 CFR Part 135)
e Expected to maintain records but will no

longer be required to report Section 3
compliance to HUD in SPEARS.



Final Rule
Timeline

Transition
Period

Transition Period: Projects for which

assistance or funds are committed between
November 30, 2020 and July 1, 2021

Requirement:

e Adhere to the final rule (24 CFR Part 75)

e Expected to maintain records but will no
longer be required to report Section 3
compliance to HUD in SPEARS.

Additional Clarification (CPD Notice 21-09)

e OBGA-Funded Projects: Report in IDIS or

DRGR for open activities starting July 1,
2021.



Reporting Systems & Timelines

Reporting System Reporting Timeline
e PHA’s will report in the newly  PHAS’ requirement to report their
developed Section 3 reporting Section 3 activities and efforts
portal that will be available upon starts 60 days after the end of
the implementation of the new their first fiscal year end (FYE) that
Section 3 rule, July 1, 2021 begins after July 1, 2021

Fiscal Year End | New Reporting Period | New Reporting Period
Begins Ends

7/1/21 6/30/22
10/1/21 9/30/22
1/1/22 12/31/22
4/1/22 3/31/23




Section 3 Reporting Portal

PH



Section 3 Reporting Portal

PH



Section 3 Reporting Portal

PH






Section 3 Reporting Portal

PH



Reporting Systems & Timelines

Reporting System
* IDIS

e Activity Completion screens (HOME)

e Accomplishment Screens (CDBG,
HTF)

e *CAPER —pulls in Section 3

compliance information from IDIS at
the activity level

* DRGR

e Quarterly Performance Report
(CDBG-DR, CDBG-MIT)

e Annual Performance Report (CDBG-
RHP

Reporting Timeline
e Based on programmatic
requirements after July 1, 2021

HCD



HCD



HCD



HCD



HCD



HCD



Reporting Systems & Timelines — Lead Grantees

Reporting System Reporting Timeline
e Lead grantees will report on their e PHAS' requirement to report their
Section 3 activities within the Section 3 activities and efforts
Healthy Homes Grant starts 60 days after the end of
Management System (HHGMS) their first fiscal year end (FYE) that

begins after July 1, 2021

Fiscal Year End | New Reporting Period | New Reporting Period
Begins Ends

7/1/21 6/30/22
10/1/21 9/30/22
1/1/22 12/31/22
4/1/22 3/31/23




General Reporting
Considerations

Employer’s Good Faith Assessment

Include of Professional Service Hours

Labor hours must include those worked by any
subrecipient, contractors and subcontractors

Total # of labor hours worked in fiscal year

Total # of labor hours worked per project




Click to edit Master title style

Examples of Qualitative Reporting Activities

" TIP: 75.15(b) includes a list of examples of qualitative reporting.



Qualitative Reporting
Considerations

Small Public Housing Agency may elect not to
report on labor hours; then, must report on
qualitative efforts.

HUD program offices will prescribe the
method of qualitative reporting.




Multiple Funding Source Projects — Reporting

Type of Financial
Assistance

Public Housing and
Housing and
Community
Development

Multiple Sources of
Housing and
Community
Development
(single or multiple
recipients)

Definitions
*Targeted Sec. 3
Worker

PHA — must
follow subpart B
of Part 75

HCD — may
follow subpart B
or C of Part 75

Must follow
subpart C of Part
75

Thresholds

None

*Any amount of PH
assistance triggers
Section 3

Exceeds $200,000
for Section 3
projects

*LHCHHP exceeds
$100,000

Prioritization

PHA — must
follow subpart B
of Part 75

HCD — may follow
subpart Bor C

Must follow
subpart C of Part
75

Reporting

PHA — must follow subpart B of Part 75

HCD — may follow subpart B or C of Part 75
Both - Must report on project as a whole and
identify the multiple associated recipients
Must follow subpart C of Part 75

Must report on project as a whole and
identify the multiple associated recipients

Must report to the applicable HUD program
office, as prescribed by HUD



Knowledge Check



Exercise

Let’s head to the Breakout Rooms



Discuss the Answers




Resources

Quick Links
* www.hud.gov/section3

* www.hudexchange.info/section-3

CPD Notices
e 21-07 (HOME/HTF)
e 21-09 (OBGA)

Trainings & Tools

Searchable FAQs (HUD Exchange)
Section 3 IDIS Demo/Tutorial (HUD YouTube Channel)
Section 3 Final Rule Guidance for HOME/HTF Video (HUD Exchange)

Section 3 Final Rule Guidance for CDBG-DR and CDBG-MIT Grantees
Video (HUD Exchange)

DRGR Reporting Section 3 Labor Hours Fact Sheet
eGuidebook (forthcoming)



Questions & Answers



Thank You!
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