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Muting & Unmuting
• You are muted upon entry.
• You can mute and unmute yourself throughout this webinar.

• Red = Muted
• Green = Unmuted/Audible

• Please remain muted throughout, unless you would ask a question or provide input.
• To speak, click the Microphone button to unmute; ask your question or provide your 

comment. Please mute yourself when you are done.
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Questions? 

• ​You can ask your question or provide 
your input verbally by simply unmuting 
yourself and speaking aloud (remember 
to re-mute when you’re done!)

OR

• Type your question or comment in 
the Chat box (send to Everyone)​
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Today’s Agenda
• Impact Analysis

• Impact Analysis requirements & key things to know

• When is an impact analysis required? 

• How to know whether your waiver(s) require an impact analysis

• 9 required factors to assess and consider

• Agency experience with conducting an impact analysis

• Hardship Policies

• Hardship policy process overview

• Example hardship policy and scenario

• Q&A



Impact Analysis
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Impact Analysis Training Materials
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Key Things to Know

• An impact analysis is not required annually for every activity

• Pay special attention to high-impact activities – impact analysis required

• When it is required, your agency can decide how to do it

• A single impact analysis can be done for multiple activities

• Your agency should do some analysis, even if it is not required
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Prior to Implementation 

Annually During 

Implementation 

At Closeout 

MTW Waiver without impact 

analysis required as a safe harbor 
   

MTW Waiver with impact analysis 

required as a safe harbor 
 

 

 

Safe Harbor Waiver 

 

 

 

Agency-Specific Waiver 

 

 

 

Any waiver for 

which HUD specifically 

indicates an annual impact 

analysis is required   
   

 

When is an Impact Analysis Required for an MTW Activity?
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How Do I Know Which Activities Require Impact Analysis?
MTW Waiver Number MTW Waiver Topic

1c/d Stepped Rent

1e/f Minimum Rent

1g/h Tenant Payments as a Modified % of Income

1o Initial Rent Burden (HCV only)

1p/q Imputed Income

1r/s Elimination of Deduction (s)

1t/u Standard Deductions

2a Payment Standards – Small Area Fair Market Rents 

2b Payment Standards – Fair Market Rents

3a/b Alternative Reexamination Schedule for Households

6a/b Short-Term Assistance (if participation in supportive services as a condition for housing subsidy required)

7a/b Term-Limited Assistance

10a-10e Family Self-Sufficiency Program with MTW Flexibility Activities  (if participation is a condition for housing subsidy)

11a/b MTW Self-Sufficiency Program Activities (if participation is a condition for housing subsidy) 

12a/b Work Requirement 
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Check the Operations Notice - Appendix I!
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9 Required Factors MUST be 
Assessed and Considered

Disparate Impact

Agency’s finances

Affordability of housing costs for affected 
families

Agency’s waitlist(s)

Agency’s termination rate of families

Public housing occupancy/HCV utilization rate

Meeting the MTW statutory objectives

Meeting the MTW statutory requirements

Hardship requests and number granted/denied

To ask and explain:
• How is each factor applicable?
• What is the impact?
• If not applicable, why not?
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As You Plan for an Impact Analysis…

• Who will be assigned to conduct the initial impact analysis?

• What methods or tools will you use to collect data? 

• How will you analyze results?

• How often will you reassess or repeat?

• What methods will you use to deliver assessment results?

• How will you respond to the results?

• What will you do if you are seeing weak, or even negative, results?



Questions?
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Karen Kreutzberg
MTW & Federal Policy Director

kreutzbergk@boulderhousing.org

mailto:kreutzbergk@boulderhousing.org
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Insights on Impact Analysis
• Why it was useful

• Anticipate impacts and possible reactions 

• Made us “own” the change 

• Used to determine if we were on the right track or not

• What we learned and how we responded 
• Used different variables to see different impacts

• 75/25 rule

• Useful tools and methods we used to collect data
• 50058 data 

• Challenges or lessons learned, and how we addressed them
• Play out different scenarios 

• Needed guiding principles 



Quiz Time!



Questions?



Hardship Policies
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Hardship Policies Training Materials
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Key Things to Know

• Operations Notice Appendix II (page 66) – requirements related to hardship policies

• Used to determine when a requirement of an MTW activity constitutes a financial 
or other hardship 

• Use one hardship policy for multiple MTW waivers or develop different policies for 
different MTW waivers

• Review hardship policy(s) with residents during intake and recertification

• Include as attachment to MTW Supplement to the Annual PHA Plan

• Make sure hardship policy is clear and easy to understand, and families know when 
and how to access it

• Include grievance procedure for requesting second review of denied hardship 
requests
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What Situations Must the Hardship Policy Include?

• Decrease in income because of changed circumstances, including:

• Loss or reduction of employment

• Death in the family

• Reduction in or loss of earnings or other assistance

• Increase in expenses, because of changed circumstances, for:

• Medical costs

• Childcare

• Transportation

• Education

• Etc. 

• Such other situations and factors determined by the agency to be appropriate
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• HH monthly total tenant payment exceeds 40% of 
current monthly gross income up to Payment 
Standard.

• HH faces risk of eviction for non-payment of rent.

• Household income reduced by 10+% for of 30+ days 

• HH expense increase by 10+% for 30+ days because of 
changed circumstances for medical costs, childcare, 
transportation, education, or similar items

• Head of HH has full-time responsibility for care of a 
child or disable adult or minor. 

How the agency will 
handle financial hardship 
due to:
• A decrease in income
• An increase in expenses

Example Hardship Policy
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Hardship Policies: Process Overview



Impact Analysis & Hardship Policies

• Lost fast food restaurant job for missing work due to 
minor illnesses

• Unable meet minimum rent requirement for his 
apartment

• Began 12-week security guard training program

• Will not meet minimum rent requirement on 
program’s small stipend

• After completing training, will begin paid internship 
for a period and then transition to a full-time position



Quiz Time!



Questions?
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Resources

• MTW Operations Notice Appendix II

• Specific requirements on safe harbors related to impact analyses and hardship policies -
https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf

• MTW Online Manual

• Impact Analysis – https://www.hudexchange.info/programs/mtw/mtw-expansion-
training/obtaining-waivers-and-meeting-requirements/impact-analyses/

• Hardship Policies – https://www.hudexchange.info/programs/mtw/mtw-expansion-
training/obtaining-waivers-and-meeting-requirements/hardship-policies/

• New! Getting Started with the MTW Expansion: Process and Resources

• Link to be added

https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf
https://www.hudexchange.info/programs/mtw/mtw-expansion-training/obtaining-waivers-and-meeting-requirements/impact-analyses/
https://www.hudexchange.info/programs/mtw/mtw-expansion-training/obtaining-waivers-and-meeting-requirements/hardship-policies/
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Upcoming Webinar

MTW Funding & Special Purpose Vouchers November 3, 2021
2:00 – 4:00 PM 

Eastern



Thank you!


