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Muting & Unmuting
• You are muted upon entry.
• You can mute and unmute yourself throughout this webinar.

• Red = Muted
• Green = Unmuted/Audible

• Please remain muted throughout, unless you would ask a question or provide input.
• To speak, click the Microphone button to unmute; ask your question or provide your 

comment. Please mute yourself when you are done.
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Questions? 
• ​You can ask your question or provide 

your input verbally by simply unmuting 
yourself and speaking aloud (remember 
to re-mute when you’re done!)

OR

• Type your question or comment in 
the Chat box (send to Everyone)​
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Training Plan & Overview
• Multi-part MTW Supplement training series:

• Part 1 – TODAY!

• Part 2 – Wednesday, July 28th @ 2pm Eastern Time

• Office Hours (Optional) – Wednesday, August 4th @ 2pm Eastern Time 
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Today’s Agenda – MTW Supplement: Part 1

• What is the MTW Supplement?

• Public Engagement

• Thinking through what you need to complete the Supplement

• Introduction to the Supplement

• Let’s try it together. Thinking through an example

• Questions
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What is the Supplement?

• Collects information about policies implemented by MTW Expansion agencies

• Used by agency to communicate plans with residents and community stakeholders

• Used by HUD to monitor and evaluate the MTW demonstration program

• Even small agencies must submit annually

• Submit with PHA plan or as amendment to previous PHA plan

• Submit PHA plan first
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Public Engagement

Establish trust Educate residents 
about MTW

Be inclusive Come prepared

Successful Public 
Engagement Strategies
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Involving Residents and Communities training 
resources on the HUD Exchange!

https://www.hudexchange.info/programs/mtw
/mtw-expansion-training/welcome/

https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/


Questions?
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Thinking About What You Need to Get Started
Impact?

Short- and 
long-term 

goals?MTW plans 
for the 
year?

Inspection 
frequency?

Target 
population?

Which units 
pre-qualify?

Impact 
analysis?

Hardship 
policy?

Safe 
harbors?

Waivers?

Cost 
implications?

Which 
statutory 

objectives?
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Charting the Course

Identify desired 
effect or impact

Identify activity 
that will result in 
desired effect or 

impact

Consider 
waiver(s) needed 

in order to 
implement 

activity

Complete 
Supplement 

based on 
waiver(s) needed
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Ops Notice = 
Your Compass

Selection Notice 
= Your Map

Supplement = 
Your Travel 

Itinerary
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Operations Notice (PDF): https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf
Operations Notice (Fed Reg): https://www.federalregister.gov/documents/2020/08/28/2020-18152/operations-notice-for-the-expansion-
of-the-moving-to-work-demonstration-program

https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf
https://www.federalregister.gov/documents/2020/08/28/2020-18152/operations-notice-for-the-expansion-of-the-moving-to-work-demonstration-program
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Choosing Waivers

• Use MTW Operations Notice 
to think about activities, then 
consider the waivers you’ll 
need

• All MTW waivers listed in 
Appendix I of the Operations 
Notice

• Interactive version of all MTW 
waivers in online resource



Questions?



10 Minute Break
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Impact Analysis & Resulting Hardship Policies
• Review Operations Notice, Appendix 2 – What is actually required? (p. 66)

• https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf

• Review PIH Notice 2020-21, (p. 19)
• https://www.hud.gov/sites/dfiles/PIH/documents/pih2020-21.pdf

https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/pih2020-21.pdf
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Impact Analysis & Resulting Hardship Policies
• Key Question: Will this MTW initiative potentially result in a hardship, 

financial or otherwise, for the household?

Operations Notice Requirements

• When requested by the family, agency must 
suspend MTW activity beginning the next 
month, until determination is made by the 
agency

• If yes, then reasonable level and duration of 
relief

• If no, resume and collect retroactive rent, if 
applicable

Selections Notice Requirements

• Rent relief can be anywhere from 1-12 months
• And this "temporary relief" can be provided as 

often as needed



MTW Expansion: Cohort 2 Onboarding – The MTW Supplement to the PHA Plan and the Public Process

Impact Analysis & Resulting Hardship Policies
• Key Takeaways

• Staff Training
• Who will be involved? 
• What tools might be needed?  
• What will you need to do to ensure consistency, across the agency?

• Don't make this process complicated
• Keep the process transparent for the participants
• Don't sweep these challenges under the rug
• Track every request and the outcome – some software vendors can help!
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Hardship Policy and Impact Analysis training resources on the HUD Exchange!
https://www.hudexchange.info/programs/mtw/mtw-expansion-training/obtaining-waivers-and-meeting-requirements/

https://www.hudexchange.info/programs/mtw/mtw-expansion-training/obtaining-waivers-and-meeting-requirements/
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Burdensome to 
families and 
Landlords to 
complete such 
frequent unit 
inspections

Administrative 
Burden to 
Agency Staff

- Relieve Burden on Families
- Save time for Landlords
- Maintain safety of units

- Families housed more quickly
- Increased Landlord Participation 
- Relief to Agency Staff

Complete Bi-Annual Inspections

- Train Staff 
- Update Software
- Update Landlords
- Update Residents

#5: Housing Quality 
Standards

Pre-Qualify Available Units

Activity 5.a. Pre-Qualifying 
Unit Inspections (HCV)

Activity 5.d. Alternative Inspection  
Schedule (HCV)



Questions?
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Resources – Your “Road Signs” Along the Way
• MTW Operations Notice

• The “Compass” to guide you

• Requirements for implementing MTW Expansion

• PDF: https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf

• Federal Register: https://www.federalregister.gov/documents/2020/08/28/2020-
18152/operations-notice-for-the-expansion-of-the-moving-to-work-demonstration-program

• MTW Selection Notice, Welcome Letter, Timeline, & Resources
• The “Map” to show you how to get there
• The steps you need to take to get started with your MTW designation

• Moving to Work page on hud.gov
• Official information about MTW

• https://www.hud.gov/mtw

https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf
https://www.federalregister.gov/documents/2020/08/28/2020-18152/operations-notice-for-the-expansion-of-the-moving-to-work-demonstration-program
https://www.hud.gov/mtw
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Resources – Your “Road Signs” Along the Way
• Moving to Work Expansion page

• Access to the resource you’ll need as you navigate MTW
• https://www.hudexchange.info/programs/mtw/

• MTW Expansion Training
• Training resources for implementing the MTW Expansion
• https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/

• MTW Expansion Webinars
• https://www.hudexchange.info/trainings/moving-to-work-expansion-webinar-series/
• Recordings and slides for pre-application webinars (e.g. MTW Waivers – October 14, 2020)
• Recordings and slides for Cohort 2 onboarding webinars

https://www.hudexchange.info/programs/mtw/
https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/
https://www.hudexchange.info/trainings/moving-to-work-expansion-webinar-series/
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Upcoming Stepped and Tiered Rent Cohort 
Onboarding Webinars

The MTW Supplement – Walk Through (Part 2) July 28, 2021 2:00 – 4:00 PM EDT

Office Hours

*discussing MTW Supplement, Hardship Policy & Impact Analysis

August 4, 
2021

2:00 – 4:00 PM EDT

IMS/PIC Modernization Date TBD!



Thank you!

Stepped and Tiered Rent Cohort Onboarding – Preparing Your Agency’s MTW Finances
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