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Questions? 
• All attendees have been muted
• Type your question in the Q&A 

box (send to All Panelists)
OR 

• Type “I have a question” in the 
Q&A box (send to All Panelists), 
and you will be placed in queue 
to be unmuted to ask verbally
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Training Plan & Overview
• Multi-part MTW Supplement training series:

• Part 1 – TODAY!

• Part 2 – Wednesday March 24th @ 2pm eastern

• Part 3 – Office Hours (optional); TBD 

• Awaiting OMB approval of Supplement form

• Hope to receive approval by March 24th training
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Today’s Agenda – MTW Supplement Part 1
• What is the MTW Supplement?

• Public Engagement

• Where to begin? Thinking through what you need to complete the Supplement

• Introduction to the Supplement

• Homework assignment

• Questions
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What is the Supplement?
• Supplement to the PHA plan

• Collects information about policies implemented by MTW Expansion agencies

• Used by agency to communicate plans with residents and community stakeholders

• Used by HUD to monitor and evaluate the MTW demonstration program

• Even small agencies must submit annually

• Submit with PHA plan or as amendment to previous PHA plan
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Public Engagement

Establish trust Educate residents 
about MTW

Be inclusive Come prepared

Successful Public 
Engagement Strategies
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Involving Residents and Communities training 
resources on the HUD Exchange!

https://www.hudexchange.info/programs/mt
w/mtw-expansion-training/welcome/

https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/


Questions?
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Where to Begin?
• Step back and think about what you want to accomplish

Identify desired 
effect or impact

Identify activity 
that will result 

in desired effect 
or impact

Consider 
waiver(s) 

needed in order 
to implement 

activity

Complete 
Supplement 

based on 
waiver(s) 
needed
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Thinking About What You Need to Get Started
Impact?

Short- and 
long-term 

goals?MTW plans 
for the 
year?

Changes in 
income?

Target 
population?

Which 
households?

Frequency of 
re-exams?

Hardship 
policy?

Requests for 
interim re-exams?

Waivers?

Cost 
implications?

Which 
statutory 

objectives?



10 Minute Break
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Supplement Sections
A. PHA Information
B. Narrative
C. MTW Waivers and Associated Activities
D. Safe Harbor Waivers
E. Agency-Specific Waivers
F. Public Housing Operating Subsidy Grant Reporting
G. MTW Statutory Requirements
H. Public Comments
I. Evaluations
J. MTW Certifications of Compliance
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Easy to complete!
 Basic facts about your PHA
 Won’t change from year to year
 Most fields pre-filled

Supplement for upcoming FY?  OR
Amendment to previous Annual Plan?
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• Describe how you seek to address the three statutory objectives. 
• Recommended you draft in a Word document and paste here. 
• Do the same for all the other types of narrative text boxes.
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Select which waiver(s) you will use, and 
answer questions related to that 
specific waiver.

Subsequent questions tailored based on your choice
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Think about whether the activity will increase or 
decrease revenues and/or expenditures, or if it 
will be cost neutral.

Core questions

Another narrative box - draft in Word and 
simply paste here.
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Core questions
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Core questions

If a question is not yet applicable because you 
marked “Plan to Implement in the Submission 
Year” enter “not yet applicable.”
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Based on the MTW Operations Notice, you will know 
that you need a hardship policy for this activity.

File types:
 PDF
 Word
 Excel

Naming convention:
PHA Code, FY, short 
name for policy/item
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If Safe Harbor Waiver required, upload document with:

a) Name & activity # of MTW Waiver for which you seek to expand safe harbor
b) Specific safe harbor & implementing regulation
c) Proposed policy you wish to implement via waiver
d) Description of local issue & why expansion is needed to implement activity
e) Impact analysis
f) Description of hardship policy
g) Copy of comments received at public hearing & description of how comments were 

considered
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If Agency-Specific Waiver being requested, upload document with:

a) Description of activity, including what you propose to waiver (statute, regulation, ON)
b) How the initiative achieves MTW statutory objections (1 or more)
c) Description of population groups and household types impacted
d) Cost implications
e) Implementation timeline
f) Impact analysis
g) Description of hardship policy
h) Copy of comments received at public hearing & description of how comments were 

considered
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Have your accounting/finance department provide Op Sub amounts, 
by FY, to the person completing the Supplement for your agency. Have 
this information handy so that it can be easily inputted into the form.

Only report public housing Operating Subsidy 
grant funding awarded in the year of MTW 
agency designation and all subsequent years.



MTW Expansion Training: Cohort 1 Onboarding – The MTW Supplement to the PHA Plan and the Public Process

You may not be implementing any local, 
non-traditional activities this first year.  
But, if you do, make sure that you have 
a method to track this information.
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 Keep records of meetings with 
staff, residents, and community, 
including dates, number of 
attendees, and comments.

 Draft your responses to 
comments and decision made in 
response.

 Have these historical documents 
ready for upload when 
completing the Supplement.
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Signed by:
 Board Chairperson, or
 Board Secretary
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Once you submit, you can go back and view the form, but you will not 
be able to make any changes. After HUD receives and reviews, you will 
receive an email including a link to the system to make updates, if 
needed, and to let you know when it is approved.

Final Recommendations:
 Good recordkeeping is crucial.
 Assign one person to create the Supplement for your agency.
 “Other departments” provide access to necessary information/documents.
 Keep copies of your Impact Analysis and Hardship policy in a central, shared place for easy access.
 Draft a workplan, with due dates, so everyone is aware of the required information, prior to the 

submission deadline.
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Questions?
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General Resources
• MTW Selection Notice, Welcome Letter, Timeline, and Resources
• MTW Operations Notice

• https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf

• Moving to Work page on hud.gov
• https://www.hud.gov/mtw

• Moving to Work Expansion page
• https://www.hudexchange.info/programs/mtw/

• MTW Expansion Training
• https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/

• MTW Expansion Webinars
• https://www.hudexchange.info/trainings/moving-to-work-expansion-webinar-series/

https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf
https://www.hud.gov/mtw
https://www.hudexchange.info/programs/mtw/
https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/
https://www.hudexchange.info/trainings/moving-to-work-expansion-webinar-series/
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Upcoming Cohort 1 Onboarding Webinars

The MTW Supplement to the PHA Plan (the MTW 
Supplement) and the Public Process (Part 2)

New Webinar!
March 24, 2021

2:00 – 4:00 PM EST

MTW Supplement Office Hours Date TBD!

Transitioning Your PHA Data to PIC-NG New Date TBD!



Thank you!

MTW Expansion Training: Cohort 1 Onboarding – Preparing Your Agency’s MTW Finances
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