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Introduction & Overview
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MTW Expansion on HUD.gov

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/mtw/expansion

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/mtw/expansion
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MTW Expansion Training

https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/

https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/
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Public Engagement

Waivers

MTW Funding

Statutory Requirements

Office Hours Topics
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Public Engagement

• Resident and community stakeholder buy-in a cornerstone of 
success

• Consider what residents and community stakeholders bring to the 
table 

• Consider their perspectives and incorporate their input when 
determining what to accomplish

• Learn from legacy agencies about their successes with public 
engagement
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Waivers
• Allow MTW agencies to:

• Operate more flexibly
• Be exempt from some public housing and HCV program requirements
• Implement activities otherwise not allowable
• Combine activities to create more comprehensive initiatives

• Four types:
• MTW
• Safe Harbor
• Agency-Specific
• Cohort-Specific
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Waivers

https://www.hudexchange.info/programs/mtw/mtw-expansion-training/all-available-mtw-
waivers/list-of-available-waivers/

https://www.hudexchange.info/programs/mtw/mtw-expansion-training/all-available-mtw-waivers/list-of-available-waivers/
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MTW Funding
• Fungibility among 3 core funding programs’ funding streams:

• Requirements:
• Document plans and obtain required approvals
• Abide by funding caps for HCV HAP funding
• Continue to meet the 5 MTW statutory requirements.

Can be used flexibly Cannot be used flexibly

Public housing Operating Funds Enhanced Tenant Protection Vouchers (depends on situation)

Public housing Capital Funds Section 8 Mod Rehab program funding

Housing Choice Voucher (HCV) Funds Most Special Purpose Vouchers
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MTW Funding

Public Housing Operating Funds Public Housing Capital Funds HCV Program

Funding 
Calculation

Same as for non-MTW Same as for non-MTW Administrative Fees are funded 
as they are for non-MTW 
agencies
HAP Renewal Eligibility is based 
on HAP and MTW Expenses

Obligation and 
Expenditure 
Requirements

Same as for non-MTW Same as for non-MTW Same as for non-MTW

Requisitioning Same as for non-MTW Use MTW BLI 1492 in HUD’s 
Energy and Performance and 
Information Center (EPIC) 
system. Funds are still 
disbursed through LOCCS

No requisitioning needed’ 
monthly disbursement based on 
monthly HAP expenses from 
VMS, unless current expenses 
exceed disbursements 
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MTW Funding
HAP Renewal Eligibility is 
Based on the LOWER of:

Total Eligible 
Expenses

= HAP Expenses +
Eligible Non-HAP 
MTW Expenses

MTW Renewal 
Eligibility Cap =

The agency’s pre-
MTW monthly per-

unit cost (PUC) 
inflated to the re-
benchmark year

X
Total number of MTW-eligible ACC-

authorized units in the re-benchmark 
year

1) The MTW HAP Renewal Eligibility Cap, calculated as: 

2) The Re-Benchmark Year’s Actual HAP/non-HAP eligible expenses, calculated as: 
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MTW Funding
• Tenant Protection Vouchers

• Replacement vouchers (including enhanced vouchers) are included - once 
initial increment is renewed.

• Relocation vouchers are not.
• Funding received as part of a RAD conversion has separate requirements.

• Special Purpose Vouchers
• Funding separate and distinct from MTW HAP renewal funding calculation. 
• Mainstream; HUD-Veterans Affairs Supportive Housing (HUD-VASH); Non-

Elderly Disabled (NED); Family Unification (FUP); Foster Youth to Independence 
(FYI); Mobility Demonstration

• Not eligible for fungibility, but other MTW Flexibilities may be applied
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MTW Statutory Requirements
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AdditionalTopics
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Resources
• Moving to Work on hud.gov

• https://www.hud.gov/mtw

• Moving to Work Expansion
• https://www.hudexchange.info/programs/mtw/

• MTW Expansion Training
• https://www.hudexchange.info/programs/mtw/mtw-expansion-

training/welcome/

• MTW Operations Notice
• https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVI

Web.pdf

https://www.hud.gov/mtw
https://www.hudexchange.info/programs/mtw/
https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/
https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf
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What’s Next?
• Webinar Materials Posted to MTW Expansion website on HUD Exchange

• Waivers (Webinar 1)
• Funding Flexibility, Funding Calculation, and Statutory Requirements (Webinar 2)

• Application Due Dates 
• Cohort #1: December 4, 2020
• Cohort #2: January 8, 2021

• MTW Cohorts
• Information or questions about Cohort 1 (Smaller PHAs): MTWcohort1@hud.gov

• Information or questions about Cohort 2 (Rent Reform): MTWcohort2@hud.gov

mailto:MTWcohort1@hud.gov
mailto:MTWcohort2@hud.gov
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Thank you!
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