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Questions?

• All attendees have been muted
• Type your question in the Q&A 

box (send to All Panelists)
OR 

• Type “I have a question” in the 
Q&A box (send to All Panelists), 
and you will be placed in queue 
to be unmuted to ask verbally
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Introduction & Overview
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Welcome Cohort 1 Agencies!
Auburn Housing Authority (AL)
Brattleboro Housing Authority (VT)
Brighton Housing Authority (CO)
Bristol Redevelopment and Housing 
Authority (VA)
City of Pomona Housing Authority (CA)
Dover Housing Authority (NH)
Fayetteville Housing Authority (AR)
Harrisonburg Redevelopment and 
Housing Authority (VA)
Housing & Redevelopment Authority of 
Hibbing (MN)
Housing Authority of Cheraw (SC)
Housing Authority of Fort Mill (SC)

Housing Authority of Newnan (GA)
Housing Authority of the City of New 
Smyrna Beach (FL)
Housing Authority of the City of Ozark 
(AL)
Housing Authority of the City of 
Pocatello (ID)
Housing Authority of Travis County (TX)
Kandiyohi County Housing and 
Redevelopment Authority (MN)
Maryville Housing Authority (TN)
McLeod County Housing and 
Redevelopment Authority (MN)
Pleasantville Housing Authority (NJ)

Randolph County Housing Authority 
(WV)
Ripley County Public Housing Agency 
(MO)
Robeson County Housing Authority (NC)
Rockville Housing Enterprises (MD)
Rosenberg Housing Authority (TX)
Ruston Housing (LA)
Sheffield Housing Authority (AL)
Solano County Housing Authority (CA)
Township of Neptune Housing Authority 
(NJ)
Washington County Community 
Development Agency (MN)
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Steps to Implementation
1 • Complete & Execute the MTW ACC Amendment

2 • Prepare your Agency’s MTW Finances

3 • Conduct Public Process and Complete Development of The Supplement

4 • Submit the MTW Supplement to the PHA Plan

5 • Transfer PIC 50058 data to PIC NG

6 • Set up Research, Coordinate with PD&R, Train PHA staff

7 • Receive Approval of MTW Supplement from HUD and FO
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Upcoming Webinar!
The MTW ACC Amendment

January 27, 2021

1. Complete and Execute The MTW ACC Amendment

• Sets terms of participation and details requirements and covenants to be followed

• Must be signed and executed by PHA and HUD before using funds flexibly

• Email signed PDF MTW ACC Amendment to: MTWCohort1@HUD.GOV

Board 
Reviews

Board 
Approves

Agency 
Signs

Agency 
Submits 
to HUD

HUD 
Reviews

HUD 
Signs/ 

Dates & 
Returns

Fully 
Executed

MTW 
Cohort 1 
Mailbox
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2. Prepare your Agency’s MTW Finances

• Funding flexibility available 1st of month following MTW ACC Amendment execution

• Review HCV & Public Housing funding calculation
• MTW Finance Webinar (October 2020):  https://www.hudexchange.info/trainings/moving-to-

work-expansion-webinar-series/

• Section 5 of MTW Operations Notice

• Consider potential changes to financial policies/procedures 

• Adhere to 2 CFR Part 200 

• Understand MTW reporting differences
Upcoming Webinar!

Preparing Your Agency’s MTW Finances
February 10, 2021

https://www.hudexchange.info/trainings/moving-to-work-expansion-webinar-series/
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3. Conduct Public Process and Complete Development of 
the MTW Supplement

• The MTW Supplement

• Informs HUD, residents, community about planned MTW activities

• The Public Process

• Up to two public meetings

• Receive feedback regarding potential MTW Activities to be implemented

• Potential modification based on public’s feedback

Hold public 
hearing(s) 

regarding the 
Supplement

Discuss potential 
MTW activities 
with program 
participants

Gather public 
feedback

Finalize PHA’s 
program
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4. Submit the MTW Supplement
• Electronically submit & receive HUD approval prior to implementing MTW activities

• Continue to submit Annual PHA Plan, along with MTW Supplement as addendum

• Currently going through Paperwork Reduction Act (PRA) process

Upcoming Webinar!
The MTW Supplement to the PHA Plan (the 
MTW Supplement) and the Public Process

March 10, 2021
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5. Transitioning 50058 Data from IMS-PIC to PIC-NG
• MTW agencies must:

• Report using HUD-50058 MTW Expansion in new PIC-NG system

• Migrate resident and building and unit data to PIC-NG

Upcoming Webinar!
Transitioning Your PHA Data to PIC-NG

March 24, 2021



MTW Expansion Training: Cohort 1 Onboarding – Welcome to MTW!

6. Set up Research, Coordinate with PD&R, Train PHA Staff

• Attend meetings with PD&R 

• Set up research, in coordination with PD&R, on MTW activities

• Train PHA Staff on:

• MTW Activities

• Hardship Policies

Upcoming Webinar!
Evaluation and Data Collection

February 17, 2021
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7. Receive Written Approval of PHA Plan and MTW 
Supplement from local HUD Field Office

Begin 
Implementation!

Receive 
Approval
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Questions?
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Resources
• MTW Selection Notice, Welcome Letter, Timeline, and Resources
• MTW Operations Notice

• https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf

• Moving to Work page on hud.gov
• https://www.hud.gov/mtw

• Moving to Work Expansion page
• https://www.hudexchange.info/programs/mtw/

• MTW Expansion Training
• https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/

• MTW Expansion Webinars
• https://www.hudexchange.info/trainings/moving-to-work-expansion-webinar-series/

https://www.hud.gov/sites/dfiles/PIH/documents/FinalMTWExOpsNoticePartVIWeb.pdf
https://www.hud.gov/mtw
https://www.hudexchange.info/programs/mtw/
https://www.hudexchange.info/programs/mtw/mtw-expansion-training/welcome/
https://www.hudexchange.info/trainings/moving-to-work-expansion-webinar-series/
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Upcoming Cohort 1 Onboarding Webinars

The MTW ACC Amendment January 27, 2021 2:00 – 4:00 PM EST

Preparing Your Agency’s MTW Finances February 10, 2021 2:00 – 4:00 PM EST

Evaluation and Data Collection February 17, 2021 2:00 – 3:30 PM EST

The MTW Supplement to the PHA Plan (the 
MTW Supplement) and the Public Process

March 10, 2021 2:00 – 4:00 PM EST

Transitioning Your PHA Data to PIC-NG March 24, 2021 2:00 – 4:00 PM EST
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Thank you!
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