Action Plan

Grantee: Chicanos Por La Causa, Inc.

Grant: B-09-CN-AZ-0001

LOCCS Authorized Amount: $137,107,133.00
Grant Award Amount: $ 137,107,133.00
Status: Modified - Resubmit When Ready
Estimated PI/RL Funds: $ 300,000,000.00
Total Budget: $437,107,133.00

Funding Sources
No Funding Sources Found

Narratives

Executive Summary:

A national consortium of thirteen (13) non-profit affordable housing developers submitted an application in the amount of $175,955,377.00 to
the U.S. Department of Housing and Urban Development in response to the Neighborhood Stabilization Program Round Il (NSP II) Notice of
Funding Availability. Consortium participants chose Chicanos Por La Causa, Inc. (CPLC) of Phoenix, AZ to act as the lead applicant and
fiscal agent for this grant request. CPLC is among the largest and established non-profit community development corporations in the United
States. CPLC has organized this coalition in partnership with NALCAB — National Association for Latino Community Asset Builders. All of the
organizations that make up this consortium serve predominately Hispanic/Latino communities and provide bilingual/ bicultural services. The
action plan presented is a revised plan for most members in the consortium. The consortium plans to stabilize neighborhoods in fifteen (15)
communities within eight (8) states and the District of Columbia, whose viability have been and continue to be damaged by the economic
effects of foreclosed upon, abandoned, blighted and vacant properties. The CPLC/ NALCAB Network NSPII Consortium anticipates that the
activities proposed in this application will substantively stabilize local real estate markets, particularly in lower-income areas, and stimulate
local economies. The original application was approved with 331 census tracts. The consortium submitted a census tract amendment request
on March 5, 2011. The amendment was granted to add 25 additional census tracts in the following geographic areas: 10 tracts in Los
angeles, CA,; 8 tracts in Denver, CO; 2 tracts in Westminster, CO; 1 tract in Phoenix, AZ; 1 tract in Santa Cruz County, AZ; 1 tract in McAllen
TX; 1 tract in Cameron County, TX; and 1 tract in Philadelphia, PA. The consortium is now able to use NSP 2 allocated funds in a total of 356
census tracts. The Lead Member has revised the action plan for the following reasons: - to adjust activity production in order to react to
dynamic changes in local markets - to clearly define unit performance measures - to strategically add or reduce activities of consortium
members in order to increase grant performance and affect greater impact in local markets -to adjust activity budgets to reflect addition or
reduction of unit production within the activities for specific consortium members Individual changes within a consortium member's activity or
budget is noted in the narrative of each consortium's member administrative activity. The consortium has identified five (5) eligible activities
that will assist in meeting its stated goals. A.) Establish financing mechanisms for the purchase and redevelopment of foreclosed upon
homes and residential properties. B.) Purchase and rehabilitate homes and residential properties that have been abandoned or foreclosed
upon. C.) Establish land banks for homes and residential properties that have been foreclosed upon. D.) Demolition of blited structures.
E.) Redevelop demolished or vacant properties as housing. The Cinyear grant period. The anticipated revised outcomes are as follows:
Production of Affordable Housing Units: 2,349 affordable housing units These Units are produced as follows: - Single Family
Homeownership 656  units - Single Family Rental
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Target Geography:

Maricopa County and Santa Cruz County, AZ

Brownsville, El Paso, Hidalgo County/ McAllen, TX

Albuquerque and Las Cruces, NM

The cities of Salinas, Gonzales, Soledad, Greenfield, King City, Hollister, CA Areas of Los Angeles and San Fernando, CA (San Fernando
Valley)

Thornton, Westminster, Conejos County, Costilla County, Alamosa, Saguache, Hayden, Walsenburg, Monte Vista, Del Norte in Southern CO
Areas of Denver, CO

Johnston Square in Baltimore, MD Eckington and Brightwood Park in Washington, DC

North Philadelphia, PA

New City in Chicago, IL

Program Approach:

Eligible Uses of NSP Il Grant Funds The NSP Il Program provides funding to allow applicants to pursue the following categories of eligible
activities: (A) Establish financing mechanisms for the purchase and redevelopment of foreclosed upon homes and residential properties. (B)
Purchase and rehabilitate homes and residential properties that have been abandoned or foreclosed upon. (C) Establish land banks for homes
and residential properties that have been foreclosed upon. (D) Demolition of blighted structures. (E) Redevelop demolished or vacant
properties as housing. As per the revised action plan May 2011, The anticipated revised outcomes are as follows: Production of Affordable

Housing Units: 2,349 affordable housing units These Units are produced as follows: - Single Family Homeownership

656  units - Single Family Rental 79 units - Multi Family Rental 797 units
Cooperative 27 units - Demolition of Blighted Properties 150 units -

Redevelopment o] Single Family Redevelopment 103 units o Multi Family

Redevelopment 60 units o Cooperative 15 units - Land Banking of Foreclosed Homes

183 units - Financing Mechanisms o Under Activity A

Consortium Members:

Chicanos Por La Causa

Affordable Homes of South Texas

Community Development Corporation of Brownsville

El Paso Affordable Housing CUSO

Tierra del Sol Housing Development Corporation

YES Housing, Inc.

Community Housing Improvement Systems and Planning Associations, Inc. dba CHISPA
NEW Economics for Women

Community Resources and Housing Development Corporation
Del Norte Neighborhood Development Corporation

Mi Casa, Inc.

Norris Square Civic Association

The Resurrection Project

How to Get Additional Information:

www.cplc.org website

German Reyes, Vice President Community Stabilization, 623-218-2806, german.reyes@cplc.org

Judy Stith, Vice President Contract and Corporate Compliance, 602-248-0428 ext 228, judy.stith@cplc.org

David Adame, Chief Development Officer, 602-257-0700, david.adame@cplc.org

Noel Poyo, Director, National Association Latino Community Asset Builders (NALCAB), 210-227-1010, npoyoconsulting@aol.com

Project Summary

Project # Project Title Grantee Activity # Activity Title

300 Administration 01-300 CPLC National Admin CPLC National Admin
11-300 CPLC AZ Admin CPLC AZ Admin
21-300 NEW Admin NEW Admin
22-300 CHISPA Admin CHISPA Admin
31-300 CRHDC Admin CRHDC Admin
33-300 DelNorte Admin DelNorte Admin
34-300 CDCB Admin CDCB Admin
41-300 TRP Admin TRP Admin

2
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310

320

330

340

Financing

Demolition

Land Banking

Redevelop

51-300 TDS Admin TDS Admin

52-300 YES Admin YES Admin
61-300 Norris Admin Norris Admin
72-300 AHSTI Admin AHSTI Admin
73-300 EPCUSO Admin EPCUSO Admin
81-300 MiCasa Admin MiCasa Admin

11-310 CPLC Financing LH25 CPLC Financing LH25 REV
REV
11-310 CPLC Financing LMMI CPLC Financing LMMI

21-310 NEW Financing LMMI NEW Financing LMMI

31-310 CRHDC Financing CRHDC Financing LMMI

LMMI

33-310 DelNorte Financing DelNorte Financing LH25

LH25

33-310 DelNorte Financing DelNorte Financing LMMI

LMMI

73-310 EPCUSO Financing  EPCUSO Financing LH25

LH25

73-310 EPCUSO Financing  EPCUSO Financing LMMI

LMMI

CANCELLED 31-310 CRHDC Cancelled CRHDC Financing LH25
Financing LH25

CANCELLED 72-310 AHSTI  AHSTI Financing LH25 DELETED
Financing LH25 DELETED

Cancelled 72-310 AHSTI Cancelled AHSTI Financing LMMI Reset
Financing LMMI

11-320 CPLC Demolition CPLC Demolition LMMI

LMMI

33-320 DelNorte Demo LMMI DelNorte Demo LMMI

41-320 TRP Demolition 41-320 TRP Demolition
61-320 Norris Demo LMMI Norris Demo LMMI

11-330 CPLC Land Banking CPLC Land Banking LMMI
LMMI

33-330 DelNorte Land BankingDelNorte Land Banking LMMI
LMMI

41-330 TRP Landbank 41-330 TRP Landbank

51-330 TDS Land Banking 51-330 TDS Land Banking LMMI
LMMI

72-330 AHSTI Land Banking AHSTI Land Banking LMMI
LMMI

11-340 CPLC Redevelopment CPLC Redevelopment SF LMMI REV
LMMI REV

11-340 CPLC Redevelopment CPLC Redevelopment SF LH25
SF LH25

21-340 NEW Redevelop NEW Redevelop Blighted LMMI
Blighted LMMI DELETED DELETED

21-340 Redevelopment LH25 21-340 Redevelopment LH25
Rev

22-340 CHISPA 22-340 CHISPA Redevelopment SF LH25
Redevelopment SF LH25
22-340 CHISPA 22-340 CHISPA Revedelopment SF LMMI

Revedelopment SF LMMI
31-340 CRHDC Redev LH25 CRHDC Redev LH25

31-340 CRHDC Redev LMMI CRHDC Redev LMMI
33-340 DelNorte Redev LH25 DelNorte Redev LH25

34-340 CDCB Redevelopment CDCB Redevelopment SF LH25
LH25 REV

41-340 TRP Redevelopment TRP Redevelopment SF LH25 REV
LH25 REV

51-340 TDS Redevelopment 51-340 TDS Redevelopment LH25
LH25

51-340 TDS 51-340 TDS Redevelopment LMMI
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360

Ag&Rehab SF

Redevelopment LMMI
61-340 Norris Redev LH25
61-340 Norris Redev LMMI

51-340 TDS Redevelopment LMMI
Norris Redev LH25
Norris Redev LMMI

72-340 ASHTI Redevelopment ASHTI Redevelopment SF LH25 REV

LH25 REV

72-340 ASHTI RedevelopmentASHTI Redevelopment SF LMMI REV

LMMI REV

73-340 EPCUSO Redev LH25 EPCUSO Redev LH25

73-340 EPCUSO Redev LMMI EPCUSO Redev LMMI

81-340 Mi Casa Redev LMMI

81-340 MiCasa Redev LH25
DEL & Reset

Mi Casa Redev LMMI

MiCasa Redev LH25 DEL & Reset

11-361 CPLC Rehab SF LH25 CPLC Rehab SF LH25

11-361 CPLC Rehab SF LMMICPLC Rehab SF LMMI

21-361 NEW Rehab SF LH25 NEW Rehab SF LH25
21-361 NEW Rehab SF LMMI NEW Rehab SF LMMI

22-361 CHISPA Rehab LMMI
REV.

22-361 CHISPA Rehab SF
LH25

31-361 CRHDC Rehab SF
LH25

31-361 CRHDC Rehab SF
LMMI

33-361 DelNorte Rehab SF
LH25

33-361 DelNorte Rehab SF
LMMI

CHISPA Rehab SF LMMI REV

CHISPA Rehab SF LH25

CRHDC Rehab SF LH25

CRHDC Rehab SF LMMI

DelNorte Rehab SF LH25

DelNorte Rehab SF LMMI

34-361 CDCB Rehab SF LH25CDCB Rehab SF LH25

41-361 TRP Rehab SF LH25
41-361 TRP Rehab SF LMMI

TRP Rehab SF LH25
41-361 TRP Rehab SF LMMI

51-361 TDS Rehab LH25 REV TDS Rehab SF LH25 REV

51-361 TDS Rehab SF LMMI

TDS Rehab SF LMMI

52-361 YES Rehab LMMI REVYES Rehab SF LMMI REV

52-361 YES Rehab SF LH25

72-361 AHSTI Rehab SF
LH25

72-361 AHSTI Rehab SF
LMMI

81-361 Mi Casa Rehab LMMI

81-361 MiCasa Rehab SF
LH25

Cancelled 11-360 CPLC
Acquisition SF LH25
Cancelled 11-360 CPLC
Acquisition SF LMMI
Cancelled 21-360 NEW
Acquisition SF LH25
Cancelled 21-360 NEW
Acquisition SF LMMI
Cancelled 22-360 CHISPA
Acquisition SF LH25
Cancelled 31-360 CRHDC
Acquisition SF LH25
Cancelled 31-360 CRHDC
Acquisition SF LMMI
Cancelled 33-360 DelNorte
Acquisition SF LH25

4

YES REhab SF LH25
AHSTI Rehab SF LH25

AHSTI Rehab SF LMMI

Mi Casa Rehab LMMI

MiCasa Rehab SF LH25

Cancelled CPLC Acquisition SF LH25
Cancelled CPLC Acquisition SF LMMI
NEW Acquisition SF LH25

NEW Acquisition SF LMMI

CHISPA Acquisition SF LH25
CRHDC Acquisition SF LH25

CRHDC Acquisition SF LMMI

Cancelled DelNorte Acquisition SF LH25
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380

9999

NSP2 PI Waiver

Aq&Rehab MF

Restricted Balance

NSP2 Program Income Waiver

Cancelled 33-360 DelNorte

Acquisition SF LMMI
Cancelled 34-360 CDCB
Acquisition SF LH25
Cancelled 51-360 TDS
Acquisition SF LMMI
Cancelled 52-360 YES
Acquisition SF LH25
Cancelled 61-361 Norris
Rehab SF LMMI
Cancelled 61-361 Norris
Rehab SF LH25
Cancelled 72-360 AHSTI
Acquisition SF LH25
Cancelled 72-360 AHSTI
Acquisition SF LMMI
11-381a CPLC Rehab MF
LH25

11-381a CPLC Rehab MF
LMMI

Cancelled DelNorte Acquisition SF LMMI
Cancelled CDCB Acquisition SF LH25
TDS Acquisition SF LMMI

Cancelled YES Acquisition SF LH25
Cancelled Norris Rehab SF LMMI
Cancelled Norris Rehab SF LH25
Cancelled AHSTI Acquisition SF LH25
Cancelled AHSTI Acquisition SF LMMI
CPLC Rehab MF LH25

CPLC Rehab MF LMMI

21-380 NEW Acq & Rehab MF21-380 NEW Acqg & Rehab MF LH25

LH25

21-380 NEW Acq & Rehab MF21-380 NEW Acg & Rehab MF LMMI

LMMI
31-380 CRHDC Rehab MF
LMMI
31-381 CRHDC Rehab MF
LH25
33-380 Del Norte MF LH25

33-380 Del Norte Rehab MF

LMMI

Cancelled 11-380a CPLC
Acquisition MF LH25
Cancelled 11-380a CPLC
Acquisition MF LMMI

CRHDC Rehab MF LMMI
CRHDC Rehab LH25

Del Norte Rehab MF LH25
Del Norte Rehab MF LMMI

Cancelled CPLC Acquisition MF LH25

Cancelled CPLC Acquisition MF LMMI

No activities in this project

NSP2 Pl Waiver

NSP2 Program Income Waiver
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Activities

Project #/ Title: 300/ Administration

Grantee Activity Number: 01-300 CPLC National Admin

Activity Title: CPLC National Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $7,296,841.73
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $7,296,841.73

Benefit Report Type:
NA

Activity is being carried out by Grantee: Activity is being carried out through:
No

Organization carrying out Activity:

Chicanos Por La Causa, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Chicanos Por La Causa, Inc. Non-Profit $ 7,804,591.00

Location Description:
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National Administration of NSP2 Grant

Activity Description:

Oversight and Support of Consortium Member Activities including all auditing, monitoring, accounting and finance services. As
lead member of the consortium, CPLC will provide ongoing monitoring of the activies of each consortium member. This
monitoring will include desk procedures from data supplied by the consortium member to CPLC through our electronic portal
designed to capture the daily activities of the consortium member as they progress through their projects. Monitoring will also
include inspection of projects/homes currently in the pipeline. In addition, auditing random transactions will provide CPLC with
the assurance that consortium members fully understand the NSP2 and CDBG guidelines and regualtions and are implementing
them accordingly. The use of CPLC's electronic portal will allow CPLC to process any payment requests from the consortium
while still gathering the information required to report on DRGR's quarterly program reports. Monthly financial reports will be
prepared for CPLC's management as well as each Consortium Member's management team for the progress achieved.

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 11-300 CPLC AZ Admin

Activity Title: CPLC AZ Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $ 4,267,167.22
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $ 4,267,167.22
Benefit Report Type:

NA

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

Chicanos Por La Causa, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Chicanos Por La Causa, Inc. Non-Profit $ 4,928,738.00

Location Description:

Maricopa and Santa Cruz counties deployment of NSP2 funds

CPLC has experienced a continued decline in values in their approved census tracts since the approval of their original plan.
CPLC has therefore adjusted their budgets to reflect lower anticipated acquisition costs for both their demolition and their
landbanking acquisitions. In addition, CPLC expects to generate the majority of their soft second financing under activity B.
Therefore budgets have been adjusted to allocate more monies in Activity B for the purpose of single and multifamily
acquisitions. CPLC also introduced redevelopment in order to provide additional impact to neighborhoods by allowing for infill
redevelopment.
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Update 01/2018 - As markets have changed since CPLC was awarded the NSP2 grant, CPLC has expanded NSP activities in
other counties in AZ including Pima and Pinal Counties.

Activity Description:
Administration and Oversight of NSP2 eligible activities deployed in Arizona

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 21-300 NEW Admin

Activity Title: NEW Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $3,647,888.51
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $ 3,647,888.51
Benefit Report Type:

NA

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

New Economics For Women

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
New Economics For Women Non-Profit $4,477,163.00

Location Description:

Los Angeles area deployment of NSP2 funds

NEW has found that acquisition costs in their approved census tracts are much higher than originally anticipated. NEW has,
therefore, adjusted their budget to allow for larger impact through financing mechanisms under Activity A. Current financing
mechanisms under Activity A will increase to 40 total homeowners assisted from the original budget of 10. This adjustment will
also allow NEW to provide a higher level of subsidy to homeowners in order to make their homes affordable. NEW has also
recognized the opportunity to create greater impact (especially for LH25 objectives) by focusing on redevelopment of multifamily
units. Therefore, NEW has increased

10
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their redevelopment budget (for LH25) and increased their total production from 10 to 60 total units under redevelopment. Total
single family homeownership has been adjusted to 75 from 100 units in order to compensate for the higher total development
costs and to account for the adjustment of the single family budget. NEW anticipates creating at least 50 total soft second
mechanisms under Activity B and E.

Activity Description:

Administration and Oversight of NSP2 eligible activities in California

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number:

Activity Title:

Activity Type:

Administration

Project Number:

300

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Not Blocked

Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

22-300 CHISPA Admin
CHISPA Admin

Activity Status:
Under Way

Project Title:
Administration
Projected End Date:
02/11/2019

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget: $341,407.16

Most Impacted and
Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only)

Benefit Report Type:
NA

Activity is being carried out by Grantee:

No

Organization carrying out Activity:

Total Funds: $ 341,407.16

Activity is being carried out through:

Community Housing Improvement Systems & Planning Associations

Proposed budgets for organizations carrying out Activity:

Responsible Organization

Organization Type Proposed Budget

Community Housing Improvement Systems & Planning Associations Non-Profit $ 681,299.00

Location Description:

San Francisco area deployment of NSP2 funds

CHISPA has found that due to a changing real estate market, their acquisition price points (and therefore total development
costs), are significantly higher in their approved tracts than first anticipated. CHISPA anticipates producing 31 units of
homeownership. 8 of these units will be earmarked as rentals. In addition, CHISPA will provide, under Activity B, approximately

23 soft second financing mechanisms.
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Activity Description:

Administration and Oversight of NSP2 eligible activities in Californa

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 31-300 CRHDC Admin

Activity Title: CRHDC Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $ 1,638,232.56
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $1,638,232.56
Benefit Report Type:

NA

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

Community Resources & Housing Development Corporation

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Community Resources & Housing Development Corporation Non-Profit $11,932,375.00

Location Description:

Denver area deployment of NSP2 funds

CRHDC has experienced a substantial increase in total development cost of single family homes purchased from their original
anticipated costs. In order to deliver the 104 units of homeownership, CHRDC has shifted more of their production to a resale
strategy vs that of a rental strategy. This approach will allow CRHDC to maximize impact to their communities. Maintaining a
rental model for the majority of NSP acquisitions would have resulted in significantly less production due to higher total
development costs experienced in their approved census tracts. Additionally, CRHDC is able to generate homeownership
assistance through Activity B which has allowed

14
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them to shift monies from Activity A to Activity B. CHRDC has now increased their total level of production to 120 units (from
104). Of the 120 units, 24 will be earmarked as rental units.

Activity Description:
Administration and Oversight of NSP2 eligible activities in Colorado

Environmental Assessment: COMPLETED

Environmental Reviews: None
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Grantee Activity Number: 33-300 DelNorte Admin

Activity Title: DelNorte Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $1,021,256.12
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $1,021,256.12

Benefit Report Type:
NA

Activity is being carried out by Grantee: Activity is being carried out through:
No

Organization carrying out Activity:

Del Norte Neighborhood Development Corporation

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Del Norte Neighborhood Development Corporation Non-Profit $1,840,499.00

Location Description:

Denver area deployment of NSP2 funds

Del Norte revised their plan in order to clarify several production numbers in the original DRGR plan. DelNorte will not be
providing the number of Financing Mechanism as originally indicated in DRGR. Del Norte revised their budget to produce a total
of 50 financing mechanisms under Activity A. They anticipate producing an additional 37 soft second mechanisms under
Activity B or E. Del Norte, therefore, shifted some budget monies from Activity A to Activity B as more monies were required in
Activity B in order to achieve the 135 units of homeownership they anticipate producing. Of those 135 units, 48 will be
multifamily units.
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Activity Description:

Administration and Oversight of NSP2 eligible activities in Denver Colorado

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 34-300 CDCB Admin

Activity Title: CDCB Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $ 369,596.97
Not Blocked Most Impacted and

National Objective: Distressed Budget:  $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $ 369,596.97
Benefit Report Type:

NA

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

Community Development Corporation of Brownsville

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Community Development Corporation of Brownsville Non-Profit $ 608,584.00

Location Description:

Brownsville area deployment of NSP2 funds

CDCB has found it increasingly challenging to acquire single family homes in their approved census tracts. However, they have
a number of single family lots that are available to redevelop into single family homes. Thus, CDCB will attain their 44 units of
homeownership by creating 30 housing opportunities through resale and redevelopment activities. CDCB will create financing
mechanisms through the carryback of notes (ie.. mortgages) for their single family resale and for their units of single family
resale under redevelopment.
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Activity Description:
Administration and Oversight of NS2 eligible activities

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 41-300 TRP Admin

Activity Title: TRP Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $1,012,327.92
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $1,012,327.92

Benefit Report Type:
NA

Activity is being carried out by Grantee: Activity is being carried out through:
No

Organization carrying out Activity:
The Resurrection Project

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
The Resurrection Project Non-Profit $1,467,581.00

Location Description:

Chicago area deployment of NSP2 funds

TRP has experienced two market dynamics that have made it very challenging to produce 70 single family homeownership
units. First the number of foreclosed properties have dwindled in their specific census tracts; second, the units that have
appeared on the market are typically very low priced assets that require extensive rehab. TDC is therefore significantly higher
than first anticipated. In order to adjust to this market dynamic, TRP has introduced demolition, landbanking and redevelopment
to their plan as there are opportunities to perform these activities; and therefore provide the level of impact that TRP expects to
have in their communities. TRP now expects
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to deliver at least 50 single family homeownership units. TRP now anticipates producing these numbers using activities in

demolition, landbanking and redevelopment.

Activity Description:
Administration and Oversight of NSP2 eligible activities

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 51-300 TDS Admin

Activity Title: TDS Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $ 764,984.20
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $ 764,984.20

Benefit Report Type:
NA

Activity is being carried out by Grantee: Activity is being carried out through:
No

Organization carrying out Activity:
Tierra del Sol Housing Corporation

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Tierra del Sol Housing Corporation Non-Profit $671,014.00

Location Description:

Las Cruces and El Paso area deployment of NSP2 funds
TDS has revised their plan to clearly identify that of the 47 homes they anticipate producing, 17 will be earmarked for LH25.
Additionally, 7 of these 47 units are earmarked as Single Family Rentals.

Activity Description:
Administration and Oversight of NSP2 eligible activities in New Mexico and Texas
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Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 52-300 YES Admin

Activity Title: YES Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2017

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $227.479.65
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $ 227,479.65
Benefit Report Type:

NA

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

YES Housing, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
YES Housing, Inc. Non-Profit $ 340,869.00

Location Description:

Albuquerque area deployment of NSP2 funds
YES revised their plan to clarify their LH25 production. YES will produce 10 units of single family. However, 3 units will be
earmarked for LH25. YES will also produce 10 units of soft second financing mechanisms under activity B.

Activity Description:
Administration and Oversight of NSP2 eligible activities in New Mexico
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Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 61-300 Norris Admin

Activity Title: Norris Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $ 771,568.52
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $771,568.52
Benefit Report Type:

NA

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

Norris Square Civic Association

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Norris Square Civic Association Non-Profit $1,149,483.00

Location Description:

Philadelphia area deployment of NSP2 funds

NS revised their plan in order to clarify several production numbers in their original proposed plan. NS originally included an
additional 15 production units as they counted rehab as a unit of production. The revised plan clarifies their true production level
and their demolition production. NS will demolish two large structures (a church and a convent) and produce 15 redevelopment
units. These 15 units are anticipated to be co-op units. NS will produce an additional 10 units under redevelopment. These will
be scattered site single family units (5 of which will be LH25). Additionally, NS has found it very challenging to find affordable
single family units in their census
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tracts. Therefore, their current plan reduces the number of single family production from 15 to 5 and all 5 units will be
designated as rental units. NS will provide soft second financing (under Activity E) for the 10 redeveloped scattered sites.

Activity Description:
Administration and oversight of NSP2 eligible actiivities in Pennsylvania

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 72-300 AHSTI Admin

Activity Title: AHSTI Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $179,630.57
Not Blocked Most Impacted and

National Objective: Distressed Budget:  $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $ 179,630.57
Benefit Report Type:

NA

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

Affordable Homes of South Texas, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Affordable Homes of South Texas, Inc. Non-Profit $291,272.00

Location Description:

McAllen Texas deployment of NSP2 funds

AHSTI had originally anticipated offering mortgages to 30 homebuyers through Activity A. However, AHSTI now recognizes that
mortgage products are available in their markets that will allow them instead to create soft second mechanisms (under Activity
B) in conjunction with first mortgage product in order to make homes affordable. This will therefore allow them to move their
Activity A budget towards 25 redevelopment opportunities.
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Activity Description:

Administration and Oversight of NSP2 eligible activities in South Texas

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number:

Activity Title:

Activity Type:

Administration

Project Number:

300

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Not Blocked

Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

73-300 EPCUSO Admin
EPCUSO Admin

Activity Status:
Under Way
Project Title:
Administration

Projected End Date:

02/11/2019

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget:
Most Impacted and

Distressed Budget:

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds:

Funds only)

Benefit Report Type:
NA

Activity is being carried out by Grantee:

No

Organization carrying out Activity:

El Paso Affordable Housing CUSO

Total Funds:

$413,209.74

$0.00
$0.00
$413,209.74

Activity is being carried out through:

Proposed budgets for organizations carrying out Activity:

Responsible Organization
El Paso Affordable Housing CUSO

Location Description:

El Paso Texas deployment of NSP2 funds

Activity Description:

Organization Type
Non-Profit

Administration and Oversight of NSP2 eligible activities in West Texas
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Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 81-300 MiCasa Admin

Activity Title: MiCasa Admin

Activity Type: Activity Status:

Administration Under Way

Project Number: Project Title:

300 Administration

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Not Blocked

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $619,710.18
Not Blocked Most Impacted and

National Objective: Distressed Budget:  $0.00

Not Applicable - (for Planning/Administration or Unprogrammed Other Funds: $0.00

Funds only) Total Funds: $619,710.18
Benefit Report Type:

NA

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

Mi Casa Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Mi Casa Inc. Non-Profit $181,325.16

Location Description:

DC area deployment of NSP2 funds

Mi Casa revised their plan in order to clarify several production numbers in the original DRGR plan. Mi Casa has adjusted their
budget due to market conditions and in order to close on a significant co-op project under Activity B, rather than Activity E.
Therefore, Mi Casa has reallocated their redevelopment budget to rehab in order to purchase their co-op project of 27 total units
and to allow Mi Casa to close their originally planned 30 single family acquisitions as well as an additional 12 condo units. Mi
Casa will also be providing homeownership assistance under Activity B and E for approximately 42 homeowners.
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Activity Description:

Administration and Oversight of NSP2 eligible activities in Washington DC

Environmental Assessment: EXEMPT

Environmental Reviews: None

Project #/ Title: 310/ Financing

Grantee Activity Number: 11-310 CPLC Financing LH25 REV
Activity Title: CPLC Financing LH25 REV

Activity Type:

Homeownership Assistance to low- and moderate-income

Project Number:

310

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Blocked by Segundo Jauregui
Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

Activity Status:
Under Way

Project Title:
Financing

Projected End Date:
02/11/2019

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget: $0.00

Most Impacted and
Distressed Budget: $0.00

LH25: Funds targeted for housing for households whose incomes Other Funds: $0.00

are at or under 50% Area Median Income.

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries

# Owner Households

# of Households

Proposed Accomplishments

Total Funds: $0.00
Total Low Mod Low/Mod%
2 2 100.00
2 2 100.00
Total
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# of Singlefamily Units 2
# of Housing Units 2

Activity is being carried out by Grantee: Activity is being carried out through:
No

Organization carrying out Activity:
Chicanos Por La Causa, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Chicanos Por La Causa, Inc. Non-Profit $ 125,000.00

Location Description:
Maricopa and Santa Cruz Counties

Activity Description:

Homebuyers who qualify as 50% AMI and below will be eligible to access CPLC’s NSP funds for down payment assistance,
reasonable closing costs, principal reductions, and gap financing to qualify for private mortgage financing in the amount of
$15,000 and in the form of a deferred soft second forgivable loan. CPLC anticipates making approximately 25 zero interest
second mortgages to prospective home buyers coming from CPLC's Housing Counseling program and referrals from other
Housing Counseling agencies in our service areas. The second mortgage will be secured with a recorded Note and Deed of
Trust.

Changes to plan because July 2012:

Financing mechanisms have been revisedto reflect theincreasedmarket availability of assistance. Funding was reallocated to
MF due to theSan Marina purchase/rehabin2011, whichabsorbeditsallotted budget for completion of rehab and actualization of
80% occupancy rate in short time span of under 12 months.

Changes to plan because Feb 2013:

Financing mechanisms national objectives have been reduce for all consortium members Funding has been reduced and
reallocated to another activity. Members are providing financing mechanism through activity B or E. Members are using
financing mechanism when the nsp homes are not in the member’s inventory.

Environmental Assessment: EXEMPT

Environmental Reviews: None

34

(I Community Development Systems
L Disaster Recovery Grant Reporting System (DRGR)



Grantee Activity Number: 11-310 CPLC Financing LMMI
Activity Title: CPLC Financing LMMI

Activity Type:

Homeownership Assistance to low- and moderate-income
Project Number:

310

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Blocked by Segundo Jauregui
Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

LMMI: Low, Moderate and Middle Income National Objective for
NSP Only

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries

# Owner Households

# of Households

Proposed Accomplishments
# of Singlefamily Units

# of Housing Units

Activity is being carried out by Grantee:
No

Organization carrying out Activity:
Chicanos Por La Causa, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization
Chicanos Por La Causa, Inc.

Location Description:
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Activity Status:
Under Way
Project Title:
Financing

Projected End Date:

12/11/2017

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget:
Most Impacted and

Distressed Budget:

Other Funds:

Total Funds:
Total Low
8
8
Total
8
8

$ 15,000.00

$0.00

$0.00

$ 15,000.00
Mod Low/Mod%
8 100.00
8 100.00

Activity is being carried out through:

Organization Type
Non-Profit

Proposed Budget
$ 200,000.00
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Maricopa and Santa Cruz counties Arizona

Activity Description:

Homebuyers who qualify as 51-120% AMI will be eligible to access CPLC’s NSP funds for down payment assistance,
reasonable closing costs, principal reductions, and gap financing to qualify for private mortgage financing in the amount of
$15,000 and in the form of a deferred soft second forgivable loan. CPLC anticipates making approximately 25 zero interest
second mortgages to prospective home buyers coming from CPLC's Housing Counseling program and referrals from other
Housing Counseling agencies in our service areas. The second mortgage will be secured with a recorded Note and Deed of
Trust.

Changes to plan because July 2012:

Financing mechanisms have been revisedto reflect theincreasedmarket availability of assistance. Funding was reallocated to
MF due to theSan Marina purchase/rehabin2011, whichabsorbeditsallotted budget for completion of rehab and actualization of
80% occupancy rate in short time span of under 12 months.

Changes to Plan Feb 2013

Financing mechanisms national objectives have been reduce for all consortium members Funding has been reduced and
reallocated to another activity. Members are providing financing mechanism through activity B or E. Members are using
financing mechanism when the nsp homes are not in the member’s inventory.

Environmental Assessment: COMPLETED

Environmental Reviews: None
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Grantee Activity Number: 21-310 NEW Financing LMMI

Activity Title: NEW Financing LMMI

Activity Type: Activity Status:

Homeownership Assistance to low- and moderate-income Under Way

Project Number: Project Title:

310 Financing

Projected Start Date: Projected End Date:

02/11/2010 02/11/2017

Project Draw Block by HUD: Project Draw Block Date by HUD:
Blocked by Segundo Jauregui

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $33.750.00
Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00

LMMI: Low, Moderate and Middle Income National Objective for Other Funds: $0.00

NSP Only Total Funds: $ 33,750.00
Benefit Report Type:

Direct (Households)

Proposed Beneficiaries Total Low Mod Low/Mod%
# of Households 0.0
Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:

New Economics For Women

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
New Economics For Women Non-Profit $1,525,308.18

Location Description:
Areas of Los Angeles County and San Fernando Valley

Activity Description:

Provide down payment assistance for buyers with incomes under 120% of AMI. Soft second mortgages will be
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offered to cover closing costs and down payment for qualified properties. The amount made available to each purchaser will be
based on the gap between what is necessary to qualify for a responsible first mortgage and what the buyer can afford, with a
cap of 20 percent of the value of the property. Soft Seconds will have a 0 percent interest rate and repayment will be deferred
until the title is transferred or the mortgage is refinanced. If the buyer stays in the home for 15 years or more, the second
mortgage will be forgiven.

The following changes were made July 2012

NEW is reallocating funding from financing mechanisms to redevelopment. This change will correct the previous reallocation to
addressthat this activity is actually eligible under Redevelopment. The number of units being acquired, rehabilitated and sold to
low income families is not changing; rather the change is based on the redevelopment activities being taken on by NEW.

Environmental Assessment: COMPLETED

Environmental Reviews: None
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Grantee Activity Number: 31-310 CRHDC Financing LMMI

Activity Title: CRHDC Financing LMMI

Activity Type: Activity Status:

Homeownership Assistance to low- and moderate-income Under Way

Project Number: Project Title:

310 Financing

Projected Start Date: Projected End Date:

02/11/2010 02/11/2019

Project Draw Block by HUD: Project Draw Block Date by HUD:
Blocked by Segundo Jauregui

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $0.00

Not Blocked Most Impacted and

National Objective: Distressed Budget: $0.00
LMMI: Low, Moderate and Middle Income National Objective for Other Funds: $0.00

NSP Only Total Funds: $0.00
Benefit Report Type:

Direct (Households)

Proposed Beneficiaries Total Low Mod Low/Mod%
# Owner Households 0.0
# of Households 0.0
Proposed Accomplishments Total

# of Singlefamily Units

# of Housing Units

Activity is being carried out by Grantee: Activity is being carried out through:

No

Organization carrying out Activity:
Community Resources & Housing Development Corporation

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type
Community Resources & Housing Development Corporation Non-Profit

Location Description:
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CRHDOC is targeting rural markets not served under the NSP1. CRHDC is working in these census tracts to retain traditionally
high home ownership characteristic, build household assets, and improve the workforce economy. Areas in Southern Colorado
would include Thornton, Westminster, Conejos County, Costilla County, Alamosa, Saguache, hayden, Walsenburg, and Monte
Vista.

Activity Description:

CRHDC seeks to provide rehab loans through its affiliate CHE to prospective purchasers of foreclosed properties, structured as
a second mortgage. All NSP2 rehab funds would be issued as non-interest bearing or low-interest second mortgage to assist
the home buyer in purchasing the home.

01/10/2012 Revised Activity Plan

Our program is nearing its 2ndanniversary date. Our initial grant funds (coupled with additional program income funding) have
been expended on single-family rentals, single-family acquisitions & rehabs with a minor expenditure in Activity A. At year-end
(2011), 15 homes have been sold and fully closed out on CRHDC'’s books. These homes provide the following statistical results:

Average sales price $ 146,161 (stat on 18 closings)
Average soft second 11,403 (stat on 15 closings)
Average Devel subsidy 39,711 (stat on 15 closings)

CRHDC has used less than 1% of its original Activity A allocation. It is proposed that it will be more effective to move the
remaining funds (approx. $ 1,354,425) over to Activity B and to Activity E. to better meet the realities of our challenges and local
market (see below).

DRGR changes Feb 2013

Financing mechanisms national objectives have been reduce for all consortium members Funding has been reduced and
reallocated to another activity. Members are providing financing mechanism through activity B or E. Members are using
financing mechanism when the nsp homes are not in the member’s inventory.

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 33-310 DelNorte Financing LH25
Activity Title: DelNorte Financing LH25

Activity Type:

Homeownership Assistance to low- and moderate-income
Project Number:

310

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Blocked by Segundo Jauregui
Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

LH25: Funds targeted for housing for households whose incomes
are at or under 50% Area Median Income.

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries

# Owner Households

# of Households

Proposed Accomplishments
# of Singlefamily Units

# of Housing Units

Activity is being carried out by Grantee:
No

Organization carrying out Activity:
Del Norte Neighborhood Development Corporation

Proposed budgets for organizations carrying out Activity:

Responsible Organization
Del Norte Neighborhood Development Corporation

Location Description:
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Activity Status:
Under Way
Project Title:

Financing

Projected End Date:

02/11/2018

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget:
Most Impacted and

Distressed Budget:

Other Funds:
Total Funds:

Total Low

Total

$1,000.00

$0.00
$0.00
$1,000.00

Mod Low/Mod%
0.0

0.0

Activity is being carried out through:

Organization Type
Non-Profit

Proposed Budget
$ 504,150.00

(I,
1]

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



These financing mechanisms will be offered in the following specially sub-targeted geographic areas comprised of the following
census tracts in the West Denver: 0009.02; 0009.03; 0009.04; 0009.05; 0010.00; 0045.01; 0045.02; 0046.01 and 0046.02.

Activity Description:

DEW anticipates making second mortgages averaging $16,050 to 15 homebuyers to enable them to purchase rehabilitated
homes. These loans will be due at title transfer and will be pro rata forgivable loans based on the chart below; they will accrue
no interest. The second mortgages will be secured with a Note and recorded Deed of Trust.

DRGR plan changes Feb 2013

Financing mechanisms national objectives have been reduce for all consortium members Funding has been reduced and
reallocated to another activity. Members are providing financing mechanism through activity B or E. Members are using
financing mechanism when the nsp homes are not in the member’s inventory.

Environmental Assessment: COMPLETED

Environmental Reviews: None
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Grantee Activity Number: 33-310 DelNorte Financing LMMI
Activity Title: DelNorte Financing LMMI

Activity Type:

Homeownership Assistance to low- and moderate-income
Project Number:

310

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Blocked by Segundo Jauregui
Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

LMMI: Low, Moderate and Middle Income National Objective for
NSP Only

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries

# Owner Households

# of Households

Proposed Accomplishments
# of Housing Units

Activity is being carried out by Grantee:
No

Organization carrying out Activity:
Del Norte Neighborhood Development Corporation

Proposed budgets for organizations carrying out Activity:

Responsible Organization

Del Norte Neighborhood Development Corporation

Location Description:

Activity Status:
Under Way
Project Title:
Financing

Projected End Date:

02/11/2019

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget:
Most Impacted and

Distressed Budget:

Other Funds:
Total Funds:

Total Low

Total

$45,779.72

$0.00
$0.00
$45,779.72

Mod Low/Mod%
0.0

0.0

Activity is being carried out through:

Organization Type
Non-Profit

Proposed Budget
$ 595,850.00

These financing mechanisms will be offered in the following specially sub-targeted geographic areas comprised of
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the following census tracts in the West Denver: 0009.02; 0009.03; 0009.04; 0009.05; 0010.00; 0045.01; 0045.02; 0046.01 and
0046.02.

Activity Description:

DEW anticipates making second mortgages averaging $16,050 to 35 homebuyers to enable them to purchase rehabilitated
homes. These loans will be due at title transfer and will be pro rata forgivable loans based on the chart below; they will accrue
no interest. The second mortgages will be secured with a Note and recorded Deed of Trust.

CHANGES TO ACTION PLAN

December 7, 2011

Del Norte

Del Norte requested budget change in order to purchase an 8 unit MF property

Decreased $500,000.00 Activity A budget— Financing Mechanisms

Increased $500,000.00 Activity B MF LMMI budget — Acquisition/Rehab

Del Norte’s provides most of their Financing Mechanisms through Activity B and therefore requested to reduce Activity A budget
This change does notimpact the current anticipated number of total outcomes

Changes to Action Plan Feb 2013

Financing mechanisms national objectives have been reduce for all consortium members Funding has been reduced and
reallocated to another activity. Members are providing financing mechanism through activity B or E. Members are using
financing mechanism when the nsp homes are not in the member’s inventory.

Environmental Assessment: COMPLETED

Environmental Reviews: None
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Grantee Activity Number: 73-310 EPCUSO Financing LH25
Activity Title: EPCUSO Financing LH25

Activity Type:

Homeownership Assistance to low- and moderate-income
Project Number:

310

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Blocked by Segundo Jauregui
Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

LH25: Funds targeted for housing for households whose incomes
are at or under 50% Area Median Income.

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries

# Owner Households

# of Households

Proposed Accomplishments
# of Housing Units

Activity is being carried out by Grantee:
No

Organization carrying out Activity:
El Paso Affordable Housing CUSO

Proposed budgets for organizations carrying out Activity:

Responsible Organization
El Paso Affordable Housing CUSO

Location Description:
areas in Las Cruces New Mexico and El Paso Texas

45

Activity Status:
Under Way
Project Title:

Financing

Projected End Date:

02/11/2019

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget:
Most Impacted and

Distressed Budget:

Other Funds:

Total Funds:
Total Low
16 16
16 16
Total
16

$771,927.50

$0.00
$0.00
$771,927.50

Mod Low/Mod%
100.00

100.00

Activity is being carried out through:

Organization Type
Non-Profit

Proposed Budget
$920,557.50
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Activity Description:

El Paso AHCUSO also seeks to provide financing for low-income individuals that seek to purchase NSP Il homes in El Paso, TX
and Las Cruces, NM. El Paso AHCUSO has a strong track record of developing innovative financing mechanism that allow low-
income, first time homebuyers to responsibly and sustainably purchase homes. NSPII funds would be loaned by EPAHCUSO as
a 0% soft second that represents from 30% to 50% of the total financing. In conjunction with a leveraged investment made by
local credit unions, EPAHCUSO will be able to finance the remainder of the loan with its own funds coming from its board

which is made up of representatives of six local credit unions who have made investments in El Paso AHCUSO- creating a first
and a second mortgage, financed over thirty years, with a blended rate in the range of 3.5%-5.5% depending on the ratio of
NSPII funding to conventional financing. Alternately, EPAHCUSO has successfully structured twenty year mortgages in tandem
with local financial institutions which keep monthly payments low while reducing the amount of interest paid over the life of the
loan. In this case, 50% conventional financing is structured as a 10 year loan and the 0% second mortgage does not begin to
amortize until after the first mortgage is paid. Upon full payment of the first mortgage, the second mortgage begins to amortize
(with a 0% second mortgage, the monthly payment in the second ten years actually drops even lower).

Made changes to plan July 2012 due to:

El Paso CUSO is requesting to add Redevelopment Activity. Funding from Financing Mechanism will be reallocated to
redevelopment to allow for the complete expenditure of the budget. El Paso will purchase single lots to construct new single
family homeprojects. This change will increase the agency production goals.

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: 73-310 EPCUSO Financing LMMI
Activity Title: EPCUSO Financing LMMI

Activity Type:

Homeownership Assistance to low- and moderate-income
Project Number:

310

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Blocked by Segundo Jauregui
Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

LMMI: Low, Moderate and Middle Income National Objective for
NSP Only

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries

# Owner Households

# of Households

Proposed Accomplishments
# of Singlefamily Units

# of Housing Units

Activity is being carried out by Grantee:
No

Organization carrying out Activity:
El Paso Affordable Housing CUSO

Proposed budgets for organizations carrying out Activity:

Responsible Organization
El Paso Affordable Housing CUSO

Location Description:
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Activity Status:
Under Way
Project Title:

Financing

Projected End Date:

02/11/2019

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget:
Most Impacted and

Distressed Budget:

Other Funds:

Total Funds:
Total Low
2
2
Total
2
2

$932,030.00

$0.00

$0.00

$932,030.00
Mod Low/Mod%
2 100.00
2 100.00

Activity is being carried out through:

Organization Type
Non-Profit

Proposed Budget
$1,330,900.00
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areas in Las Cruces New Mexico and El Paso Texas

Activity Description:

El Paso AHCUSO also seeks to provide financing for low-income individuals that seek to purchase NSP Il homes in El Paso, TX
and Las Cruces, NM. El Paso AHCUSO has a strong track record of developing innovative financing mechanism that allow low-
income, first time homebuyers to responsibly and sustainably purchase homes. NSPII funds would be loaned by EPAHCUSO as
a 0% soft second that represents from 30% to 50% of the total financing. In conjunction with a leveraged investment made by
local credit unions, EPAHCUSO will be able to finance the remainder of the loan with its own funds coming from its board

which is made up of representatives of six local credit unions who have made investments in El Paso AHCUSO- creating a first
and a second mortgage, financed over thirty years, with a blended rate in the range of 3.5%-5.5% depending on the ratio of
NSPII funding to conventional financing. Alternately, EPAHCUSO has successfully structured twenty year mortgages in tandem
with local financial institutions which keep monthly payments low while reducing the amount of interest paid over the life of the
loan. In this case, 50% conventional financing is structured as a 10 year loan and the 0% second mortgage does not begin to
amortize until after the first mortgage is paid. Upon full payment of the first mortgage, the second mortgage begins to amortize
(with a 0% second mortgage, the monthly payment in the second ten years actually drops even lower).

Made following changes to action plan due to:

El Paso CUSO is requesting to add Redevelopment Activity. Funding from Financing Mechanism will be reallocated to
redevelopment to allow for the complete expenditure of the budget. El Paso will purchase single lots to construct new single
family homeprojects. This change will increase the agency production goals.

Action plan changes Feb 2013

Financing mechanisms national objectives have been reduce for all consortium members Funding has been reduced and
reallocated to another activity. Members are providing financing mechanism through activity B or E. Members are using
financing mechanism when the nsp homes are not in the member’s inventory.

Environmental Assessment: UNDERWAY

Environmental Reviews: None
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Grantee Activity Number: CANCELLED 31-310 CRHDC Financing LH25
Activity Title: Cancelled CRHDC Financing LH25

Activity Type:

Homeownership Assistance to low- and moderate-income
Project Number:

310

Projected Start Date:

02/11/2010

Project Draw Block by HUD:

Blocked by Segundo Jauregui

Activity Draw Block by HUD:

Block Drawdown By Grantee:
Not Blocked

National Objective:

LH25: Funds targeted for housing for households whose incomes
are at or under 50% Area Median Income.

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries

# Owner Households

# of Households

Proposed Accomplishments
# of Housing Units

Activity is being carried out by Grantee:
No

Organization carrying out Activity:
Community Resources & Housing Development Corporation

Proposed budgets for organizations carrying out Activity:

Responsible Organization

Community Resources & Housing Development Corporation

Location Description:

Activity Status:
Cancelled
Project Title:

Financing

Projected End Date:

02/11/2018

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget:
Most Impacted and

Distressed Budget:

Other Funds:
Total Funds:

Total Low

Total

$0.00
$0.00
$0.00
$0.00
Mod Low/Mod%
0.0
0.0

Activity is being carried out through:

Organization Type
Non-Profit

Proposed Budget
$0.00

CRHDC is targeting rural markets not served under the NSP1. CRHDC is working in these census tracts to retain
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traditionally high home ownership characteristic, build household assets, and improve the workforce economy. Areas in
Southern Colorado would include Thornton, Westminster, Conejos County, Costilla County, Alamosa, Saguache, hayden,
Walsenburg, and Monte Vista.

Activity Description:

This funding will expand CRHDC's existing program designed to stabilize communities that are in danger of destabilization due
to an increase in foreclosed, vacant properties and associated or resulting conditions (such as property devaluation, population
emigration, business closures, or difficulty in obtaining mortgage financing). The Learn, Earn, Own (LEO) Program purchases
foreclosed properties, rehabs them, and places a household into the home under a lease-purchase contract. The household
becomes mortgage-ready within 3 to 18 months and purchases the home. The result is an immediate reduction in vacancy, and
a quick conversion from a rental neighborhood to a homeownership neighborhood. LEO Program participants are required to
take 8 hours of financial literacy classes along with monthly individual credit counseling sessions. CRHDC's current program
began in August 2008

CRHDC seeks to provide rehab loans through its affiliate CHE to prospective purchasers of foreclosed properties, structured as
a second mortgage. All NSP2 rehab funds would be issued as non-interest bearing or low-interest second mortgage to assist
the home buyer in purchasing the home. This model will be crucial for making homes affordable to household at or below 50%
AMIL.

01/10/2012 Revised Activity Plan

Our program is nearing its 2ndanniversary date. Our initial grant funds (coupled with additional program income funding) have
been expended on single-family rentals, single-family acquisitions & rehabs with a minor expenditure in Activity A. At year-end
(2011), 15 homes have been sold and fully closed out on CRHDC'’s books. These homes provide the following statistical results:

Average sales price $ 146,161 (stat on 18 closings)
Average soft second 11,403 (stat on 15 closings)
Average Devel subsidy 39,711 (stat on 15 closings)

CRHDC has used less than 1% of its original Activity A allocation. It is proposed that it will be more effective to move the
remaining funds (approx. $ 1,354,425) over to Activity B and to Activity E. to better meet the realities of our challenges and local
market (see below).

12/2017 — Funds budgeted in this activity have not been expended. In the early years of this award, it was determined that
consortium members would provide financing mechanisms through Activities B & E. This activity was flagged in DRGR since

there were no expenditures in years for this activity. Therefore, the activity has been cancelled in preparation for clOseout per
guidance from TA Provider.

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number: CANCELLED 72-310 AHSTI Financing LH25

DELETED

Activity Title: AHSTI Financing LH25 DELETED

Activity Type:

Homeownership Assistance to low- and moderate-income
Project Number:

310

Projected Start Date:

02/11/2010

Project Draw Block by HUD:

Blocked by Segundo Jauregui

Activity Draw Block by HUD:

Block Drawdown By Grantee:
Not Blocked

National Objective:

LH25: Funds targeted for housing for households whose incomes
are at or under 50% Area Median Income.

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries
# Owner Households

# of Households

Proposed Accomplishments
# of Housing Units

Activity is being carried out by Grantee:
No

Organization carrying out Activity:
Affordable Homes of South Texas, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization

Affordable Homes of South Texas, Inc.

Location Description:
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Activity Status:
Cancelled
Project Title:
Financing

Projected End Date:

02/11/2015

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget:
Most Impacted and

Distressed Budget:

Other Funds:
Total Funds:

Total Low

Total

Activity is being carried out through:

Organization Type
Non-Profit

Mod

$0.00

$0.00
$0.00
$0.00

Low/Mod%
0.0

0.0

Proposed Budget

$0.00
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City of McAllen Texas

Activity Description:

AHSTI will make a total of 30 homeownership opportunities available to families earning below 120 percent of AMI. AHSTI will
use NSP2 funds to support downpayment assistance for six families earning 50% of AMI and below — averaging approximately
$28,000 per family. Primary first mortgages will be provided by traditonal lending institutions. All clients will be provided with
homebuyer counseling from AHSTI's HUD certified Homebuyer Counselors to ensure long-term responsible homeownership.
AHSTI requests $800 for homeownership counseling costs per client for all 30 homebuyers.

12/2017 — Funds budgeted in this activity have not been expended. In the early years of this award, it was determined that
consortium members would provide financing mechanisms through Activities B & E. This activity was flagged in DRGR since
there were no expenditures in years for this activity. Therefore, the activity has been cancelled in preparation for clOseout per
guidance from TA Provider.

Environmental Assessment: EXEMPT

Environmental Reviews: None
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Grantee Activity Number:
Activity Title:

Activity Type:

Homeownership Assistance to low- and moderate-income
Project Number:

310

Projected Start Date:

02/11/2010

Project Draw Block by HUD:

Blocked by Segundo Jauregui

Activity Draw Block by HUD:

Block Drawdown By Grantee:
Not Blocked

National Objective:

LMMI: Low, Moderate and Middle Income National Objective for
NSP Only

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries

# of Households

Activity is being carried out by Grantee:
No

Organization carrying out Activity:
Affordable Homes of South Texas, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization

Affordable Homes of South Texas, Inc.

Location Description:
City of McAllen Texas

Activity Description:

Ashti will Provide 1st mortgages to 3 homeowners
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Cancelled 72-310 AHSTI Financing LMMI
Cancelled AHSTI Financing LMMI Reset

Activity Status:
Cancelled

Project Title:
Financing

Projected End Date:
02/11/2018

Project Draw Block Date by HUD:

Activity Draw Block Date by HUD:

Total Budget: $0.00

Most Impacted and
Distressed Budget: $0.00

Other Funds: $0.00
Total Funds: $0.00

Low Mod Low/Mod%
1 100.00

Activity is being carried out through:

Organization Type Proposed Budget

Non-Profit $0.00
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Activity was revised July 2012 due to:

Funding has been reallocated from finance mechanishms to redevelopment to more accurately reflect the current market
conditions and how the funding will be utilized. ASHTI has decided not to use Financing Mechanism and will return to the
original HUD approved plan prior to the change in 022012.

Environmental Assessment: EXEMPT

Environmental Reviews: None

Project #/ Title: 320/ Demolition

Grantee Activity Number: 11-320 CPLC Demolition LMMI

Activity Title: CPLC Demolition LMMI

Activity Type: Activity Status:

Clearance and Demolition Under Way

Project Number: Project Title:

320 Demolition

Projected Start Date: Projected End Date:
02/11/2010 12/11/2017

Project Draw Block by HUD: Project Draw Block Date by HUD:
Blocked by Segundo Jauregui

Activity Draw Block by HUD: Activity Draw Block Date by HUD:
Not Blocked

Block Drawdown By Grantee: Total Budget: $0.00
Not Blocked Most Impacted and

National Objective: Distressed Budget:  $0.00
LMMI: Low, Moderate and Middle Income National Objective for Other Funds: $0.00
NSP Only Total Funds: $0.00
Benefit Report Type:

NA

Proposed Accomplishments Total

# of Singlefamily Units 5
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# of Housing Units 5
# of Properties 5

Activity is being carried out by Grantee: Activity is being carried out through:
No

Organization carrying out Activity:
Chicanos Por La Causa, Inc.

Proposed budgets for organizations carrying out Activity:

Responsible Organization Organization Type Proposed Budget
Chicanos Por La Causa, Inc. Non-Profit $ 600,000.00

Location Description:

Maricopa and Santa Cruz counties Arizona

Activity Description:

Del Norte will purchase city designated blight properties for demolition and land banking
Action Plan Change Feb 2013
Del Norte will demolish homes donated in order to redevelop single family homes

Environmental Assessment: COMPLETED

Environmental Reviews: None
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Grantee Activity Number: 33-320 DelNorte Demo LMMI
Activity Title: DelNorte Demo LMMI

Activity Type:

Clearance and Demolition
Project Number:

320

Projected Start Date:
02/11/2010

Project Draw Block by HUD:
Blocked by Segundo Jauregui
Activity Draw Block by HUD:
Not Blocked

Block Drawdown By Grantee:
Not Blocked

National Objective:

LMMI: Low, Moderate and Middle Income National Objective for
NSP Only

Benefit Report Type:
Direct (Households)

Proposed Beneficiaries
# of Households

Proposed Accomplishments
# of Properties

Activity is bei