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Who Is Booth Management
Consulting?

What is an Agreed-Upon
Procedures Engagement?
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TIME PERIOD

Phase I: Planning

STEP 1 TEPS STEP 6
Pre-site visit planning call
Initial notification with the grantee an
letter from HUD to schedulean on-site
review date, coordinate on-
site interviews, and confirm
the location of records

Send confirmation letter

2 STEP?
S STEP4 Send a sample

Initial Notification T S o

Letter and Document HUD sends invite to selection three to five

Request from BMC to participate in training prior days prior to a

Grants to the FA Review confirmed on-site visit

seP 28 . srep

Receive documents from Contact the grantee to
¢ eliminary Grantee 9

the grantee ';szjafg :n“" ary Grantee Confirm readiness three

days before the on-site
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Phase Il: On-Site Visit

STEPQ

Conduct an entrance
conference and
discuss preliminary
observations

STEP10

Prepare Sub-Grantee
confirmation list for
signature and confirm
mailing

STEP1L

Review the Grantee
Evaluation, interview
key personnel, review
sample selection

STEP14

Meet with Grantee and
provide an open item
fist with a due date of 10
working days

STEP13
Discuss potential
findings with Grantees

STEP12

Conduct substantive
testing/ test of controls
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STEP 152

I findings, conduct exit
conference and allow
ten (10) days for
additional information

STEP 150

If No findings, conduct
Exit Conference
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Phase Ill: Reporting

Phase IV: Technical Assistance
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Common Findings

Lessons Learned




Frequently Asked Questions

12/6/2016

Questions?




