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Introduction
• Welcome
• Purpose of this Webinar Series
• ConnectHomeUSA Playbook
• Today’s Agenda:
Launchpad Toolkit
Convening Toolkit
Action Plan Toolkit
Partnership Building Toolkit
Funding Strategies Toolkit

Questions? Email: connecthome@hud.gov
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The ConnectHomeUSA Program

Link to website:
https://www.hudexchange.info/programs/connecthomeusa/playbook-
toolkits-and-guides/ 3

https://www.hudexchange.info/programs/connecthomeusa/playbook-toolkits-and-guides/
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The Launchpad Toolkit
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Launchpad Toolkit
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Link to 
toolkit: ConnectHome
USA Launchpad 
Toolkit - HUD 
Exchange

Link to 
ConnectHomeUSA
Landing 
Page: ConnectHome
USA Playbook 
Toolkits and Guides 
- HUD Exchange
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https://www.hudexchange.info/resource/6720/connecthomeusa-launchpad-toolkit/
https://www.hudexchange.info/programs/connecthomeusa/playbook-toolkits-and-guides/


Core Planning Team Mapping Worksheet

Some questions to 
ask when setting 
up your Core 
Planning Team:

• Who from your 
organization should 
be involved?

• Which other 
organizations would 
be strong partners 
on the Core Planning 
Team?

Link to Worksheet: ConnectHomeUSA Playbook Core Planning Team 
Mapping Worksheet (hudexchange.info) 7

https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Core-Planning-Team-Mapping-Worksheet.pdf


Core Planning Team Mapping Worksheet

Link to Worksheet: ConnectHomeUSA Playbook Core Planning Team 
Mapping Worksheet (hudexchange.info)
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https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Core-Planning-Team-Mapping-Worksheet.pdf


Checklist Highlight:
Needs and 
Administering a 
Baseline Survey
1. Population and Metrics
2. Survey Sample
3. Survey Design
4. Survey Distribution
5. Survey Analysis
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The Convening Toolkit
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The Convening Toolkit
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Checklist Highlight: Invitation List and Location 
Choice

Location is IMPORTANT
- A central location with 
convenient access to 
public transport
- A neutral location
- Include stakeholders
- Ensure necessary 

resources to host a 
meeting are available

- Ensure accessibility of 
location

- Arrange 
transportation

- Consider a virtual 
meeting
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Checklist Highlight: Setting your Agenda
Set your Agenda

-What key topics do you want to hit?
-Refer back to your goals for the 
Convening and your Launchpad Plan to 
make sure that your agenda reflects 
your Core Planning Team’s agreed-upon 
topics.
-Plan breakout sessions that address the 
three-legs of the digital inclusion stool 
and any other quality-of-life goals your 
initiative may have.

Develop Convening Activities

- Organize activities to build relationships between 
stakeholders

-Provide space to share ideas and potential 
action items to address the digital divide
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The Convening Project Plan Template

Link to Worksheet: ConnectHomeUSA USA-Playbook-
Convening-Project-Plan-Template.docx (live.com)
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffiles.hudexchange.info%2Fresources%2Fdocuments%2FConnectHomeUSA-Playbook-Convening-Project-Plan-Template.docx&wdOrigin=BROWSELINK


The Convening Project Plan Template

Link to Worksheet: ConnectHomeUSA USA-Playbook-Convening-Project-
Plan-Template.docx (live.com) 16

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffiles.hudexchange.info%2Fresources%2Fdocuments%2FConnectHomeUSA-Playbook-Convening-Project-Plan-Template.docx&wdOrigin=BROWSELINK


The Commitment Form
Link to Worksheet: ConnectHomeUSA
Playbook Commitment Form Template 
(hudexchange.info)
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https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Commitment-Form-Template.pdf


Run-of-the-Show Template

Link to Worksheet: ConnectHomeUSA Playbook Run of Show 
Example (hudexchange.info) 18

https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbooks-Run-of-Show-Example.pdf
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The Action Plan Toolkit
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Action Plan Toolkit
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The Launchpad to your Action Plan 
Template

Link to template ConnectHomeUSA-Playbook-
Launchpad-Timeline-and-Template.xlsx (live.com) 22

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffiles.hudexchange.info%2Fresources%2Fdocuments%2FConnectHomeUSA-Playbook-Launchpad-Timeline-and-Template.xlsx&wdOrigin=BROWSELINK
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Action Plan Implementation Template

Link to Worksheet: ConnectHomeUSA USA-Playbook-Implementation-
Template.docx (live.com) 24

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffiles.hudexchange.info%2Fresources%2Fdocuments%2FConnectHomeUSA-Playbook-Implementation-Template.docx&wdOrigin=BROWSELINK


Action Plan Implementation Template

Link to Worksheet: ConnectHomeUSA USA-Playbook-
Implementation-Template.docx (live.com) 25

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffiles.hudexchange.info%2Fresources%2Fdocuments%2FConnectHomeUSA-Playbook-Implementation-Template.docx&wdOrigin=BROWSELINK
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The Partnership Building Toolkit
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Partnership Building Toolkit
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Checklist Highlight:

• STEP 1: Define the Needs

• STEP 2: Engage Existing 
Stakeholders and Partners

• STEP 3: Identify Opportunities for 
New Partnerships

• STEP 4: Establish Standards for 
Partner Engagement

• STEP 5: Manage Partner 
Relationships

• STEP 6: Expand Partnership 
Opportunities
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Partner Communication Strategy Guide:
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Takeaway: Manage Partner Relationships 
Through Effective Communication
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Stakeholder Mapping Tool

Link to Worksheet: ConnectHomeUSA Playbook Partnership 
Building Stakeholder Mapping Template (hudexchange.info) 32

https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Partnership-Building-Stakeholder-Mapping-Template.pdf


Partnership Inventory Worksheet

Link to Worksheet: ConnectHomeUSA-Playbook-
Partnership-Inventory-Worksheet-Template.xlsx (live.com)

33

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffiles.hudexchange.info%2Fresources%2Fdocuments%2FConnectHomeUSA-Playbook-Partnership-Inventory-Worksheet-Template.xlsx&wdOrigin=BROWSELINK


Sample MOU

Link to Worksheet: ConnectHomeUSA Playbook Partnership Building 
Sample Memorandum of Understanding (hudexchange.info)
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https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Partnership-Building-Sample-Memorandum-of-Understanding.pdf


ConnectHome 
Nation Webinar

The Fundraising Strategies Toolkit
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Fundraising Strategies
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Checklist Highlight: Fundraising Strategies

5 Key steps for fundraising success

1. Conduct a needs assessment
2. Create a program budget and 

fundraising budget
3. Research potential funding 

sources
4. Develop your fundraising plan
5. Implement the fundraising plan

Helpful tip: Your 
program budget and 
fundraising budget 
should reflect the goals 
developed as a part of 
your ConnectHomeUSA
Action Plan.
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Checklist Highlight: Fundraising Strategies

Three Key Strategies for 
Communicating with Funders:
1. Use a variety of outreach methods
2. Communicate your organization 

and program missions
3. Expand the funder network

1. Foster existing relationships
2. Funder Stewardship

Helpful tip: Telling 
your story from a 
resident’s perspective 
can be a powerful way 
to get your message 
across. Remember to 
keep your message 
succinct.
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Stewardship Matrix

Key stewardship techniques include:
• Set aside time monthly for making thank 

you calls

• Invite donors to participate in ConnectHomeUSA
activities

• Hold a special event to honor all donors
• Send handwritten cards on important dates

• Provide regular updates to funders about 
progress and areas of need so they are aware 
of additional contribution opportunities

• Develop a plan to maintain stewardship practices.

Link to Worksheet: 
ConnectHomeUSA Playbook Fundraising Strategies Toolkit 
(hudexchange.info) 40

https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Fundraising-Strategies-Toolkit-Checklist.pdf


Guide to Developing a Fundraising Plan
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Checklist Highlight: Guide to Developing a 
Fundraising Plan
4 Key components for successful fundraising

• Identify potential sources of funds

• Set a fundraising goal

• Select fundraising strategies

• Create a fundraising budget
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Fundraising Plan Template

Link to Worksheet: ConnectHomeUSA Playbook Fundraising 
Strategies Toolkit (hudexchange.info)
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https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Fundraising-Strategies-Toolkit-Checklist.pdf


Fundraising Strategies Template

Link to Worksheet: ConnectHomeUSA Playbook Fundraising 
Strategies Toolkit (hudexchange.info) 44

https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Fundraising-Strategies-Toolkit-Checklist.pdf


Budget Template for Fundraising Activities

Link to Worksheet: ConnectHomeUSA Playbook Fundraising 
Strategies Toolkit (hudexchange.info) 45

https://files.hudexchange.info/resources/documents/ConnectHomeUSA-Playbook-Fundraising-Strategies-Toolkit-Checklist.pdf


Be sure to watch Part II of this webinar to learn 
more about the following kits and guides:

• Media Guide and Toolkit

• Virtual Event Planning Toolkit

• Resident Engagement Best 
Practices Guide

• Coalition Building Best Practices 
Guide

• Digital Literacy Resource Guide
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Thank you!
Any questions? 
Please contact:
connecthome@hud.gov
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