
February 8, 2022

FY21 TNOFO Grant Execution Training

SPECIAL NOTE:
This presentation is intended for recipients of the FY21 Training 

Grant NOFO and only provides guidance on the execution of grant 
awards for these specific grantees.

Audio is only available by conference call
Please call: 877-226-8189

Participant Access Code: 4460001



Webinar Logistics

• Audio is being recorded. 
• The playback number along with the PowerPoint 

& a transcript will be available at:  
http://www.hudexchange.info/programs/housing-

counseling/webinars/
• The webinar will be posted in 7-10 days.

• Handouts were sent out prior to webinar. They are also available in 
Handouts section of the Control Panel. 

• Click on the document name 
to start the download.
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http://www.hudexchange.info/programs/housing-counseling/webinars/


Ways to Ask Questions

• Please submit your text questions & 
comments using the Questions Panel. 
We will answer some of them during 
the webinar.

• You can also send questions to: 
housing.counseling@hud.gov
with the topic in the subject line.
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mailto:housing.counseling@hud.gov


Certificate of Training

• If you logged into the webinar, you would receive a 
Certificate of Training from GoToWebinar within 48 hours.

• Please print it out & save for your records.
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Introduction

Rhonda Rivera
Division Director 

Office of Outreach and Capacity Building
Office of Housing Counseling



FY 2021 Housing Counseling Training Grant 
Execution Key Points

• Follow instructions within the Award Letter carefully.

• Read the Grant Award Package Checklist in detail.

• Return one signed copy of Form HUD-1044, signature page of the 
Cooperative Agreement, ALL required Checklist documents to your POC 
within 15 days of the Award Letter.

• Retain the original signed documents for your records.

• Contact your HUD POC for any questions.
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Today’s HUD Presenters

• Kim Jakeway

• Judy Ayers-Britton

• Virginia Holman

• Joel Ibanez
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Agenda

• FY21 TNOFO Grant Execution Overview

• Checklist items

• Projected Budget

• Projected Training Plan (activities, method of delivery, locations, dates)

• HBCU/TCU/MSI Scholarship Initiative

• Reporting
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FY21 TNOFO Grant Execution Overview

• Each grant recipient received a checklist of required documents grantees 
must submit to execute their FY 2021 grant awards. The Grant Award 
Letter and Cooperative Agreement provide detailed requirements of each 
item. 

• All required documents are due to your assigned Point of Contact (POC) 
within 15 business days of the date of the award letter. 
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Checklist Items

Kim Jakeway
Senior Housing Program Officer

Office of Outreach and Capacity Building
Office of Housing Counseling
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Grant Award 
Package Checklist 
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Form HUD-1044

Sign & Date here
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Cooperative 
Agreement-
Signature Page 
(signed and dated)

Sign & Date here



Indirect Cost Rate

Indirect Cost Rate Documentation 

• Copy of Grantee’s Negotiated Indirect Cost Rate Agreement (NICRA), 

OR

• Statement that Grantee elects to charge a de minimis rate of 10% of 
modified total indirect costs in accordance with 2 C.F.R. Part 200.414, 

OR 

• Statement that Grantee does not incur indirect costs or will not apply them 
to this grant 
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Financial Management Systems

Financial Management Systems 

• Certification from the executive director or other qualified professional 
that the organization’s financial management systems satisfy the 
requirements in 2 C.F.R. §200.302 

Sample Statement 
on Agency Letterhead
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Audit

• A copy of Grantee’s most recent audit of financial activities (e.g. single or 
program-specific audit required under 2 C.F.R. Part 200.501) with 
completed audit no earlier than fiscal year 2018, 

OR

• A copy of the most recent independent financial audit, no earlier than 
fiscal year 2018, for Grantees that did not expend $750,000 or more in 
Federal awards 
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Code Of Conduct

• Verify that your code of conduct is listed on HUD’s Code of Conduct 
website 

OR

• Grantee that had revised a previously submitted Code of Conduct or does 
not appear on the website listed above must submit a copy of its Code of 
Conduct 
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Proposed Budget

Judy Ayers-Britton
Management Analyst 

Office of Outreach and Capacity Building
Office of Housing Counseling



Proposed Budget

• A comprehensive budget listing all proposed expenses under the Grant. 
See Article IV of the Cooperative Agreement for detailed requirements and 
a budget template.
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20

Proposed Budget 
Form



Projected Training Plan

Virginia Holman
Housing Program Specialist 

Office of Outreach and Capacity Building
Office of Housing Counseling



Projected Training Plan

Projections for Housing Counseling Training Grant Activities 
• Reconfirm or revise the proposed training activities described in Factor 3 of the FY2021 Housing 

Counseling Training Grant application that will be funded. Revise all columns of Chart B-
Proposed Performance with a list of courses to be funded by the Grant.

Sub-Allocation List (Sub-grantees and/or Training Partners), if applicable 
• Enter list of subgrantees and/or Training Partners providing training, including the names of the 

trainers, if applicable. 
• A brief explanation in writing of how sub-award amounts for sub-grantees and Training Partners 

were determined.
Training Locations and Dates 
• Provide a list of locations for your proposed place-based and training institutes for the FY 2021 

grant. 
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Chart B
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Sample 
Training 
Plan



HBCU / TCU / MSI Scholarship Initiative

Joel Ibañez
Housing Program Specialist 

Office of Outreach and Capacity Building
Office of Housing Counseling



HBCU / TCU / MSI Scholarship Initiative

• HBCU/TCU/MSI Funding Initiative (If applicable), if Grantee received funding to offer training recipients that are 
sponsored and enrolled in a HUD certified housing counselor workforce development program and an institution of 
higher education including but not limited to an HBCU, TCU, or other MSI) 

• Reconfirm or revise the proposed training activities described in Factor 3 of the FY2021 Housing Counseling Training 
Grant application that will be funded. 

• Memorandum of Understanding (MOU). At grant execution, Grantee must submit the MOU or similar agreement 
signed by all partners to signify their formal commitment. At a minimum, the MOU must specify: the partnership’s 
purpose and associated activities; management and organizational structure; each organization’s role and 
responsibilities for funding, participation, and compliance; and how the grantee will integrate data sharing and 
reporting capabilities. 

• In addition to the projected budget requirements in Article IV(B), at grant execution, and budget template, Grantees 
must describe how these HBCU/TCU/MSI funds will be used to further the objectives agreed upon in the MOU. 

• Grantee must submit an itemized budget for each of partnerships describing how the Grantee and HBCU/TCU/MSI 
will use the funding initiative award to further the objectives agreed upon in the MOU and include budget narrative 
if applicable. 
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Reporting

Virginia Holman
Housing Program Specialist 

Office of Outreach and Capacity Building
Office of Housing Counseling
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Monthly Training Report
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Quarterly 
Training 
Grant 
Report 
(TGR)



Questions



Office of Housing Counseling   

Find us at: 
www.hudexchange.info/counseling

Counselor Training and Testing website: 
www.hudhousingcounselors.com

Email us at:
housing.counseling@hud.gov or your HUD POC
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http://www.hudexchange.info/counseling
http://www.hudhousingcounselors.com/
mailto:housing.counseling@hud.gov


Get Credit!

• Webinar materials will be posted on the 
HUD Exchange in the Webinar Archive

• https://www.hudexchange.info/programs/housing-
counseling/webinars/

• Find by date or by topic

• To obtain credit
• select the webinar, and 
• click “Get Credit for this Training”
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https://www.hudexchange.info/programs/housing-counseling/webinars/


Before You Go

Please give us feedback in the Question Box

• Was this webinar useful to you? 
To your clients?

• Will you share the information 
with your co-workers?

• Any other comments?
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Thank You for 
Attending!
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