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Disclaimer
 

•	 This presentation is intended to provide communities 
and states with the tools and information to help in 
climate resilience planning and activities. 

•	 Information presented in this webinar is independent of 
the Notice of Funding Availability (NOFA) for the 
National Disaster Resilience Competition (NDRC).  While 
we expect that this information will be useful to 
interested communities and eligible applicants, it should 
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not be construed as the definitive  word on any singular 
approach to resilience. 

• All NOFA NDRC  questions should be sent to:  
resilientrecovery@hud.gov 

mailto:resilientrecovery@hud.gov


 

  

 

  

Presenter
 

•	 U.S. Housing and Urban Development 

•	 Dwayne S. Marsh 

Senior Advisor and Sustainable Communities 

Program Manager 

Office of Economic Resilience 
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Agenda
 

• OER: A Status Report 

• Sustainability, Resilience, Equity – What’s in a Word 

• Why The SCI Program Can Teach Us About Resilience
 

• Ten Lessons 

• Where to Learn More 
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OER: A Status Report 

•	 Created in 2010;  renamed April 2014 

•	 Works across federal government to align investments in housing, 
transportation, infrastructure, and the environment to achieve more resilient, 
sustainable, and equitable outcomes in communities in 3 main areas: 

•	 Climate and Energy Initiatives 
•	 Leads Agency Priority Goal to increase number of units completing energy efficient and 

healthy retrofits or new construction 

•	 Implements the President’s Climate Action Plan for HUD 

•	 Resilience 
• Leads Agency Resilience Council 

• Provides leadership on design and implementation of National Disaster Resilience 
Competition 

• Sustainable Communities Initiative 
• Distributed $250m in planning grants to 143 rural, suburban, and urban communities and 

capacity-building support 

• Now focused on leveraging resources for plan implementation 
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What’s in a Word: 
Sustainability, Resilience, Equity 

Sustainability Resilience 
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helps communities and regions build diverse, 

prosperous, resilient economies by enhancing 

quality of place; advancing effective job creation 

strategies; reducing housing, transportation, and 

energy consumption costs; promoting clean 

energy solutions; and creating economic 

opportunities for all. 

Equity 



   

   
 

 

 

 

      
 

Why the SCI Grant Program is Relevant 

•	 Demand for Concept. communities seek leading edge practice. 

•	 Demand for the grant program shows that communities embrace 
sustainable development approaches. 

•	 Widespread interest across the political spectrum at the local level. 

•	 Framework for Action. conception of the program supports resilience. 

•	 Intersection of issues, geographic scope, regional cooperation 

•	 Preparing for scenarios, recognizing economic and climate as fundamental 
forces in community. 
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• Diversity.  Of Approach. 143 grants, 144 ideas of how to move to action. 

• The range of urban,  suburban,  rural and frontier places engaged  means that 
there is something  for everyone.  

• Hundreds of products and tactics tested;  learn from effort  of those before 
you. 



     

  

    

  

The Lessons
 

Planning For Resilience is No Longer a Luxury 

•	 Communities face increasing economic stresses 

•	 Climate events are more frequent and more pronounced than ever 

•	 Jurisdictions unprepared for economic and disaster shocks are less 

competitive 

•	 Hoboken, NJ: developed a Green Infrastructure Plan that will establish a citywide 

green infrastructure framework and use multiple stormwater management 

strategies with national replication potential. 
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The Lessons
 

Infrastructure Investment is the Building Block 

•	 Aging infrastructure one of the principal inhibitors to economic growth 

•	 Dwindling resources have to have more strategic use 

•	 Attracting private investment in resilient infrastructure projects; increase use 

of public-private partnerships 

•	 Can prioritize pre-development that results in projects with multiple benefits 

•	 Dallas, TX: created a TOD Tax Increment Finance District that created revenue 
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from more mature transit stations allowing four additional station areas to be 

developed, leveraging multiple federal funding streams. 



   

 

  

 

 

  

   

The Lessons
 

Address Equity and Inequality 

•	 Growing acceptance of Inequality being dominant issue of this generation 

•	 Growing base of data showing economic equity improves economic
 
competitiveness
 

•	 Regions not addressing equity face recurring challenges for increasing segment 

of the population 

•	 Most vulnerable populations particularly at risk in climate and economic events 

•	 Seattle, WA: passed legislation making race and social equity a foundational value of 
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its 20-year Comprehensive Plan. The City is conducting an equity analysis of their 

growth management strategy and is committed to incorporating equity in all 

aspects of the plan 



      

  

 

The Lessons
 

Community Engagement is a Core Competency for Community Development 

•	 Changing demographics require that we re-examine past practices 

•	 Evolution of planning shows that stronger engagement makes for more 

efficient process 

•	 Those at the forefront of the issue need to be at the forefront of the solution 

•	 Moving from participation to engagement to leadership to ownership 

•	 Minneapolis,  MN:  launched a Community Engagement Team that empowered 

underrepresented and marginalized communities to participate in transitway 

planning as part of  its Corridors of  Opportunity Initiative, devoting $750,000  in 

capacity building resources to organizations  to ensure its success.  
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The Lessons
 

Regional Structures Hold the Key to Regional Solutions 

• Increasingly planning challenges require regional solutions 

• Housing, transportation, economy, workforce all work at regional scale 

• Climate and disaster issues best addressed through a regional approach 

• New pathways to regional cooperation are opening new resource opportunities 

• Multi-jurisdictions solutions bring scale and investment potential 

• Baltimore, MD:  developed a comprehensive workforce development  analysis that 

analyzed growth sectors of the economy, most future-oriented skill competencies,  

housing affordability patterns, and transit access to create an opportunity map for  

the region.  
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The Lessons
 

Nothing Like Data on Which to Base Life-Changing Decisions 

•	 Decreasing resources means increased accountability 

•	 New metrics emerging on moving to outcomes for sustainable, resilient 

planning 

•	 Planning tools can exercise and manipulate data faster than ever 

•	 SCI grantees piloted new ways to address equity and opportunity with 

measurable signs of progress 
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• Washington  County, ME:  built a partnership with UMaine-Machias to develop 

town-specific climate  vulnerable assessments,  identifying vulnerable communities 

and improving first  responder  capacity through data analysis. 



      

 

   

 

 

 

The Lessons
 

Housing Can be the Key to Opportunity 

•	 We are HUD, after all 

•	 Housing as more than asset, as gateway to opportunity 

•	 Housing + was a recurrent approach to effective regional planning efforts 

•	 Reviving the housing market as an economic engine at personal, 

neighborhood, and regional scale 

•	 Learning from the cautionary tales of the past – from redlining to 

displacement 
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• Sacramento, CA:  initiated a TOD loan fund to catalyze the creation and 

preservation of affordable housing and community facilities near transit, 

developing models of high-quality, mixed-income units to stabilize housing and 

catalyze economic development. 



     

 

 

 

    

The Lessons
 

People, Place, and Planning a Potent Pathway to Resilience 

•	 SCI grantees brought the disciplines of land use, investment, community, and 

human development 

•	 From engagement to considering outcomes for vulnerable populations, 

communities building the practice of the people dimension 

•	 Blending people and place considerations create new possibilities for 

resilience planning 

•	 Buffalo,  NY:  partnered with the University at Buffalo School of Architecture and 

Planning to launch the Citizen Planning School, a free  learning program designed 

to provide  residents with capacity and tools to increase their community resilience 

and ultimately improve the region at large. 
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The Lessons
 

21st Century Tools for 21st Century Challenges 

•	 New generation of planning tools emerging to address scenario planning, 

engagement, and research 

•	 Particularly important when thinking about how to address resilience issues 

•	 Developing new ways to measure and access opportunity 

•	 Getting outside the traditional is essential 

•	 Peer learning cohorts can prove invaluable 

•	 Pilot activities can yield valuable lessons 

•	 New planning platforms will provide nationally relevant data 
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• Salt  Lake  County: built of  its Envision Utah data and scenario planning platform to 

develop an online toolkit for local jurisdictions along the Wasatch Front to utilize 

as they engage in community planning with regional import, backed by staffed 

capacity building engagements. 



      

   

  

  

 

 

  

The Lessons
 

Planning is Not Just for Regions on the Grow 

•	 Smaller places, tribal areas, and rural communities have distinctive contributions to 

make to resilience planning. 

•	 Small places can think big. 

•	 Addressing economic slowdown can be a priority equal to disaster recovery, 

•	 East Arkansas: coordinated with a neighboring region to develop a mid-South 

regional food system plan which focuses on local sourcing, increased access, 

economic development, and resilient production practices. 
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The Lessons
 

New Partners Are Emerging to Meet Today’s Planning Challenges 

•	 Unprecedented level of partnerships emerged through the grant process 

•	 Nonprofit organizations have a crucial role to play in advancing resilience planning 

•	 Philanthropy and the private sector have a crucial role to play in advancing resilience 

planning 

•	 Consortia and governance structures paint the way to new ways of doing business 

•	 Collective action emerging as a new refined paradigm for making positive change in 

community 

•	 The feds – your surprising new positive partner for resilience planning 
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• New  York,  NY:  capitalized on a nimble but sizable consortium facilitated by a 

nonprofit partner to pivot quickly to action when faced with developing a 

response to Hurricane Sandy, utilized collaboratively created planning tools to 

greatly reduce recovery time – and build a national model. 



 

 

 

Where to Learn More 

OER Website 

• Updates on resources and current initiatives: 

http://hud.gov/resilience 

est practices and collected deliverables: • B

https://www.hudexchange.info/programs/sci/ 

• Follow us on Twitter!: 

@HUDresilience https://twitter.com/hudresilience 

• Themed Fact Sheets Now Available: 

http://portal.hud.gov/h

nce/innovation_series 

udportal/HUD?src=/program_offices/economic_resilie 
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• Questions?  resilientrecovery@hud.gov 

http://hud.gov/resilience
https://www.hudexchange.info/programs/sci/
https://twitter.com/hudresilience
http://portal.hud.gov/hudportal/HUD?src=/program_offices/economic_resilience/innovation_series
mailto:resilientrecovery@hud.gov



