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25 Years Strong in the Fight Against HIV with Housing and Supportive Services 
 

Agenda 

Wednesday, August 9, 2017 

8:00 am – 3:00 pm Registration Desk Open 

10:00 am – 12:00 pm Resource Room Open 

1:30 pm – 2:30 pm 
Welcome Session - Meet HUD’s Office of HIV/AIDS Housing 

Team and HOPWA Technical Assistance Providers 

2:30 pm – 5:00 pm Resource Room Open 

3:00 pm – 4:30 pm Breakout Sessions and Speed Clinics 

Administrative and Management Track Service Delivery Track 

• Policies and Procedures: Promoting 

Program Excellence 

• Effective Approaches to Monitoring and 

Compliance 

• Assessing Community Need and HOPWA 

Resource ID 

• HOPWA Rental Assistance: Building 

Programs that Work 

Speed Clinics: Select two clinics of 30 minutes each.  Each clinic will be repeated. 

• Understanding Indirect Costs 

• HOPWA FAQs: Ask HUD! 

• HOPWA Modernization 101 

• Permanent Housing Placement (PHP) 

5:00 pm – 6:00 pm 
Keynote Address - Confidentiality in Electronic Storage of Data 

and Proper Use of HMIS 
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25 Years Strong in the Fight Against HIV with Housing and Supportive Services 
 

 

Agenda 
Thursday, August 10, 2017  

8:00 am – 12:00 pm Registration Desk Open 

9:00 am – 10:00 am 
Keynote Address – Promoting Employment for Persons Living 

with HIV 

10:00 am – 12:00 pm  Resource Room Open 

10:30 am – 12:00 pm Breakout Sessions and Speed Clinics 

Administrative and Management Track Service Delivery Track 

• Effective Approaches to Monitoring and 

Compliance 

• Core Principles of Financial Management 

• HOPWA Rental Assistance: Building 

Programs That Work 

• Spotlight on STRMU 

Speed Clinics: Select two clinics of 30 minutes each.  Each clinic will be repeated. 

• Income and Rent Calculation • Client Termination as a Last Resort 

12:00 pm – 1:30 pm Lunch Break - On Your Own 

1:30 pm – 2:30 pm 
Keynote Address - Federal Panel on Housing and Health: 

RWHAP & HOPWA 

2:30 pm – 4:30 pm Resource Room Open 

3:00 pm - 4:30 pm Breakout Sessions and Speed Clinics 

Administrative and Management Track Service Delivery Track 

• Core Principles of Financial Management 

• HIV Housing Care Continuum: Overview 

and Implementation 

• Housing-Based Case Management and 

Supportive Services 

• Spotlight on STRMU 

Speed Clinics: Select two clinics of 30 minutes each.  Each clinic will be repeated. 

• Understanding Indirect Costs 

• HOPWA FAQs: Ask HUD! 

• Permanent Housing Placement (PHP) 

• HOPWA Modernization 101 
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25 Years Strong in the Fight Against HIV with Housing and Supportive Services 
 

Agenda 
Friday, August 11, 2017 

8:00 am – 12:00 pm Registration Desk Open 

9:00 am – 10:00 am 
Keynote Address – VAWA Spotlight: Protections for Survivors of 

Sexual Assault, Domestic Violence, Dating Violence, and Stalking 

10:00 am – 12:00 pm Resource Room Open 

10:30 am – 12:00 pm Breakout Sessions and Speed Clinics 

Administrative and Management Track Service Delivery Track 

• Policies and Procedures: Promoting 

Program Excellence 

• Housing-Based Case Management and 

Supportive Services 

• HIV Housing Care Continuum: Overview 

and Implementation 

• Assessing Community Need and HOPWA 

Resource ID 

Speed Clinics: Select two clinics of 30 minutes each.  Each clinic will be repeated. 

• Income and Rent Calculation • Client Termination as a Last Resort 

12:00 pm – 1:30 pm Lunch Break - On Your Own 

1:30 pm - 3:30 pm Resource Room Open 

1:30 pm - 3:00 pm Breakout Sessions and Speed Clinics 

Administrative and Management Track Service Delivery Track 

• Core Principles of Financial Management 

• Policies and Procedures: Promoting 

Program Excellence 

• Assessing Community Need and HOPWA 

Resource ID  

• HOPWA Rental Assistance: Building 

Programs That Work 

Speed Clinics: Select two clinics of 30 minutes each.  Each clinic will be repeated. 

• HOPWA FAQs: Ask HUD! 

• Understanding Indirect Costs 
• HOPWA Modernization 101 

3:30 pm – 4:00 pm Closing Session 
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25 Years Strong in the Fight Against HIV with Housing and Supportive Services 
 

Resource Room Agenda 

Wednesday, August 9, 2017 

Time Topics and Activities 

10:00 am – 12:00 pm HIV.gov Lab  

2:30 pm – 5:00 pm 

Income Calculator 

How to Submit a TA Request 

How to Submit an AAQ 

HIV.gov Lab 

IDIS General Review 

eCon Planning Suite 

Thursday, August 10, 2017 
Time Topics and Activities 

10:00 am – 12:00 pm 

HIV.gov Lab 

How to Submit a TA Request 

How to Submit an AAQ 

How to Register for HOPWA 

Listserv 

Income Calculator 

Oversight Curriculum Demo 

Education Curriculum Demo 

eCon Planning Suite 

IDIS General Review 

New Financial Management 

Curriculum   

2:30 pm – 5:00 pm 

HIV.gov Lab 

How to Submit a TA Request 

How to Submit an AAQ 

Income Calculator 

eCon Planning Suite 

IDIS General Review 

Friday, August 11, 2017 
Time Topics and Activities 

10:00 am – 12:00 pm 

New STRMU Guidance 

How to Submit a TA Request 

How to Submit an AAQ  

eCon Planning Suite 

IDIS General Review  

HIV.gov Lab 

Income Calculator 

New Financial Management 

Curriculum 

1:30 pm – 3:30 pm 

HIV.gov Lab 

Oversight Curriculum Demo 

Education Curriculum Demo 

eCon Planning Suite 

How to Submit a TA Request 

How to Submit an AAQ 

How to Register for HOPWA 

Listserv 

 


