
   

 

 
 

  
 

       
       

         
 

 

 
 

    
 

 

     
 

  
  

    
  

     
    
   

    
 

  
  

   
   

     
 

 
   

 
  

 
  

 
  

 
   

Ending Youth Homelessness: 
Building Your Youth Planning Team Webinar Transcript 

January 21, 2021 

Please note that this document should not be considered formal HUD guidance; the HUD Ask A 
Question Desk should be leveraged for official HUD responses to questions. Additionally, this document 
has not been edited. The content reflects the language used by participants and panelists during the 
meeting. 

[00:00:00] Susan Starrett: In the meantime, sit back, put your questions and your 
comments into the chat and I will turn it over to our presenters. Aubrey, to you. 

[00:17:00] Aubrey Sitler: Thank you, Susan. Hi, everybody. Welcome to the 
webinar and thank you for joining us. It looks like we have quite a crowd today. 
We've got 214 people in this call right now. I'm, again, really excited that you are 
here. 

We aren't going to do obviously, introductions with everybody but if you want to use 
the chat to tell other folks on this call who you are and where you're from, and what 
role you have in the ending youth homelessness in your community, whether you 
work for a continuum of care or if you're a Youth Action Board or member or a staff 
person or you're just interested in learning more about what it can take to end youth 
homelessness locally, let us know, let each other. 

We will go ahead and kick things off though. Here's your agenda for the day. We 
already went through our welcome and housekeeping. We are going to walk through 
an introduction to the YHDP planning process just to give you guys some context. 
Technically, you can use the information that we'll share today to help, as Susan 
said, with any youth homelessness planning process. 

We're going to talk a lot about YHDP just because there are going to be future 
funding opportunities for various CoCs to get YHDP funding. We want to help people 
understand the planning process and how to get the right people to the table to do 
that well. Then we're going to talk about what it takes to build a youth homelessness 
planning team. Just key steps and considerations and that we've learned from a few 
different rounds of YHDP. 

Then we'll have some Q&A. We will try to respond to questions that you guys put in 
the chat throughout the call today. We're not going to get to all of them, I don't think. 
Ask them if you've got them and we'll try to get to as many as we can, and then we'll 
also during the Q&A session do some verbal questions and answers. Hopefully, we'll 
get through as many as possible. 

We also just want to ground this conversation in this primary objective that we have. 
We want you guys to walk away from this call, understanding the basic principles in 
building a robust, representative, and effective community-wide planning team to 
prevent and end youth homelessness. Keep that in mind as we're going through. We 
have a few different speakers on the call today. I think we will all introduce ourselves. 
Kurt, do you want to go ahead and introduce yourself first? 
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[00:02:50] Kurt Runge: Sure. I'm Kurt Runge. I am the CoC Program Director at the 
Alliance to End Homelessness in Suburban Cook County. We were a YHDP Round 
3 community and I use pronouns he and him. I'm happy to be here. 

[00:03:09] Aubrey: Great. Thanks, Kurt. Has Eric been able to join yet? I don't hear 
Eric yet. Eric will be joining us at one point today. He uses he/him pronouns and he's 
a Youth Action Board member within the Suburban Cook County, continuum of care. 
Has been part of their Round 3 planning and early implementation process so far. 
Then we have two TA Providers, technical assistance providers on the call. I'm 
Aubrey Sitler, I use she and her pronouns and I work for Abt Associates. Lauren, do 
you want to introduce yourself? 

[00:03:43] Laura Knott: Sure. Hi, everyone. Lauren Knott from TAC. We're based in 
Boston, one of the YHDP TA Provider and I use she/her pronouns. 

[00:03:54] Audrey: Great. Lauren and I have both been doing technical assistance 
around YHDP since Round 1. It's been four years now at this point. While we don't 
work directly as part of communities, we've been through the process several times 
with various communities. Just to clarify, I have been working with the folks in 
Suburban Cook County for the duration of Round 3 of YHDP. Those are our folks 
from the community who are on the call today. Laura, I'll turn it over to you to talk 
about the YHDP planning process. 

[00:04:29] Laura: Great. Thanks, Aubrey. Aubrey, just to confirm you are clicking 
my slides. Thank you. The first thing we want to talk about is to give a 35,000-foot 
view of the YHDP planning process-- You can go to the next slide, Aubrey. To 
ground us in the rest of the discussion since we know many of you are here because 
you want to be at YHDP community. Figuring out what that means if you're selected 
and we hope some of the building blocks that we share today will help you towards 
that goal. If you're selected, we'll help you through the planning process. 

YHDP funding is awarded in a two-year grant. The amount that you receive is good 
for years and then that amount is renewable. It becomes a part of your CoC, your 
annual renewal demand. The pot that you get from HUD gets expanded when you 
become a YHDP community. This planning period that we're talking about over the 
course of a period, so the time period is defined by the YHDP NOFA. Once the 
NOFA is published for Round 4, you'll see what that timeline is determined by HUD. 
That planning period, during that planning period, you'll receive TA Assistance from 
folks like myself and Aubrey to convene your stakeholders, to develop what HUD 
calls a coordinated community plan. 

That basically becomes your roadmap for how you're going to prevent and end youth 
homelessness. It also becomes the place where you talk about projects and your 
stakeholders, and really any pieces, your principles that you want to help guide your 
youth planning process. The NOFA will also have specific threshold criteria that you 
have to meet in order to get your CCP passed. That will be another piece that is 
explained in the NOFA and that will guide this planning period that you'll embark on. 

Over the course of previous rounds, the planning period has varied from six months 
to eight months to a year. It is a moving target depending on what's published that 
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year. The implementation period that you move into after the planning period, so 
once you have your planning period and you submit your projects to HUD, then once 
your projects are beginning to be implemented, you'll do an RFP process to award 
those projects, and then you'll work for the next two years with those projects to 
implement them. 

Then you'll also have TA through that time and then ultimately, those projects will 
renew in the subsequent CoC competition. During that time, during the 
implementation period, not only are you focused on the projects that you're 
implementing, you'll also return to those system and community goals that you 
established in your CCP and work on those. Those might be working with child 
welfare, school partners, might be expanding your YAB, your Youth Action Board, all 
of those things. That's a little bit of the process overview for YHDP. Kurt, is there 
anything you want to add about what that looked like for you locally? 

[00:08:18] Kurt: Sure. I'm sure many of you have already applied for YHDP in the 
past, but if you haven't done so before, even if you feel like you don't have a lot of 
youth work that you've done already, I really encourage you to apply because, for us, 
the NOFA was really an ingenious way that forced our community to focus on youth 
homelessness and build the infrastructure we needed to be ready once we got the 
grant to create a plan to prevent and end youth homelessness. 

We didn't get that grant the first time we applied but I think the work that we did in the 
NOFA process helped us start a Youth Action Board, it helped us build some 
relationships with some system partners that weren't very strong initially. That helped 
us even though we didn't get the grant the first time around, do some work that 
helped improve our system in the short term and then get the grant the next time we 
applied. 

Don't be intimidated, it really is a helpful exercise to go through even if you don't get 
the funding. I'm sure we'll talk about this later but the other thing I think to add is that 
the planning process, no matter how long it is, goes by in a blink of an eye. I think it's 
important to figure out who's going to facilitate that in your community once you get 
an interview ready to hit the ground running when you're awarded because the time 
really does go by quickly. I'm sure we'll talk about that more, but those are some 
lessons learned from our community. 

[00:10:17] Aubrey: Great. Thanks, Kurt. I'm going to go ahead and bring us into our 
next section, which is going to be the bulk of our call today. We're going to focus on 
building a YHDP Planning Team. The key steps, and considerations. I want to call 
out for you all, we're not talking even necessarily about the full planning process in 
today's webinar. We're focusing entirely on how to bring the right people to the table. 

I'm sure Kurt will speak to this in terms of how Cook County, the suburbs of Cook 
County, experience this in their planning process. You can only plan as well as you 
have people at the table. We organize these all into concrete steps that are ordered. 
They don't necessarily have to go in this order, we just organized them that way. I 
don't want you to be intimidated by thinking you have to do them in this exact 
sequential order. 
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For step one, we focus on this critical piece of identifying the organization that will 
lead YHDP, or that will lead your youth homelessness planning process. This should 
be an organization and entity, or even an individual person, just depending on how 
your CoC is set up, and what were you do and don't have capacity, who will lead this 
full effort. In addition to carrying out all of the logistics that are required for a youth 
homelessness planning and implementation, process, and all of those activities, the 
lead organization often ends up carrying and being the container for the vision for 
YHDP, and carrying all of that work in that big picture for your system forward. 

In some CoCs, it's the collaborative applicant who makes sense to lead the effort. In 
others, it could be a direct service provider, and in others, it might be a local 
philanthropy, or in some places they actually contract someone to fulfill this role. 
There's not a one-size-fits-all way to prescribe who needs to lead the YHDP effort. 
We've included four major considerations up here on the screen for you to take into 
account when deciding who will lead that effort. 

The first is related to time and capacity. The YHDP planning and implementation 
process do really require at least one full-time person or the equivalent of a full-time 
person spread over a few people. This might mean having one or a few current staff 
people within a lead agency who are dedicated to leading the work, or your lead 
agency may consider hiring a consultant designated to lead some or all of the 
planning work. Keep in mind that you might also consider having more than one 
FTE. Especially, if you have a lot of work to do to get a Youth Action Board up and 
running from the outside if you don't already have a functioning Youth Action Board 
in place. 

A second, consideration to take into account is the proximity of this person or this 
entity to the structure of the CoC. While YHDP requires specific attention to this 
planning process in addition to usual CoC activities, making sure that this work does 
not happen in silo, and bringing your CoC structure along with the work is critical to 
making sure that the plan you build, the coordinated community plan you build, and 
the systems that you envision collectively are contributing to longer change and 
longer-term system change work. You can't do that in the long-term if what you're 
doing in your youth homelessness planning team is totally separate from the body 
that makes decisions for your CoC. 

Third is consider convening power. When you're planning a system that will 
effectively prevent and end youth homelessness, it really requires collaboration and 
conceding with a lot of community partners. That likely is going to include those who 
are not already at your CoCs table. It's helpful if community partners are from within 
the homeless system and from outside of it, and there needs to be trust between 
them, the YHDP lead agency, to hold and guide the planning process and the 
implementation process. 

Finally, on this slide, certainly not the least important, in fact, probably the most 
important. This entity needs to be committed to youth collaboration and equity. They 
need the ability to solicit feedback and to include youth with lived experience in 
meaningful and intentional ways. Susan, would you be able to stick a link in the chat, 
so the NIS resource on equity-based decision-making framework for people to 
consider. If you haven't already seen this slide post, I know it's been circulated 
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widely in the homeless services space, but it provides a lot of really great food for 
thought in this space. 

The bottom line is that you really cannot do youth homelessness planning and 
implementation work effectively without committing to the principles of youth 
collaboration, authentic youth collaboration, and equity. The organization that leads 
this effort really does need to be able to lead by example and ensure community-
wide accountability to these principals. Kurt, did you want to add anything to this 
from the Cook County perspective? 

[00:15:22] Kurt: Sure. We had decided to keep the planning process within the 
CoC, because we have a history of our CoC serving as conveners of outside 
systems, so it made a lot of sense for us to do that. We had over one full-time person 
spread across my position and a couple other positions, where we were focused on 
project management, but also facilitating the Youth Action Board meetings, and 
assisting with writing the plan. Even with all of that staff capacity, we hired a 
consultant when we got the grant. 

We were feeling a little bit reluctant initially to spend any money on anything other 
than projects, but as Lauren pointed out, the plan is bigger than the projects that you 
will create. We're trying to build a plan to prevent and end youth homelessness. We 
really felt that it was a good investment to bring in someone with the skill-set of 
strategic planning, to help us as a community come together and make a plan that's 
useable that is bigger than the projects that we have. 

[00:16:54] Aubrey: Great. Thanks for that, Kurt. Lauren, I'm going to turn it over to 
you to talk through step two. 

[00:17:04] Lauren: Great. Thanks, Aubrey. Step two is something we'll obviously 
talk a lot about throughout this webinar and is something that we want to encourage 
you to think about now if you do not have a current Youth Action Board established. 
We hope that YHDP is a intentional launchpad for folks to establish Youth Action 
Boards. We also hope that they are already happening prior to YHDP. To think big 
with your Youth Action Board, and not to nearly restrict it to the actions of YHDP, but 
for it to become an integral part of your CoC structure. 

That hearkens back to what Aubrey and Kurt were just talking about when you think 
about the YHDP lead being close to your CoC structure, but also wanting your Youth 
Action Board to be close to your CoC structure. In past NOFOs, HUD has asked 
communities to establish their Youth Action Boards as a formal committee of their 
CoC. I think that speaks to the ways in which HUD expects your Youth Action Board 
to be intentionally connected to your CoC and able to make decisions within your 
larger CoC structure. 

From day one, that YHDP Lead agency and the Youth Action Board should be 
working together. These goals should be pushing forward based on collective 
contributions and shared access to power, and also maintaining the autonomy for 
the YAB to have their own goals and needs being met by the planning process. I can 
think of some other YHDP communities from rounds one, two, and three, where their 
goals were not just clearly around YHDP projects or implementation, but they 
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established wider goals that they wanted to be a part of in the community. That could 
be advocacy going to do presentations at schools, and things like that. 

I know it's also hard at the beginning when you might be a community that doesn't 
currently have a Youth Action Board, and recruiting for a Youth Action Board might 
seem like a task, but we would encourage you to just get started and to recruit within 
your youth-serving agencies, within other areas that you're already interacting with 
young people because a few young people engaged at the beginning has been 
really magical at the start of YHDP planning processes. Then, those young people 
are great in thinking about other recruitment tactics for other folks in your community 
that might want to join the YAB. 

It's really important to make your YAB membership reflective of youth experience 
and homelessness in your community. If your current YAB is, for instance, majority 
White and you know that Black or Hispanic, Latinx youth are in your communities, 
you want to think of ways to purposefully recruit those folks and make a space that 
feels inviting to those people to come. 

As Aubrey said about racial equity being a really important principle of YHDP, YHDP 
in Newport generally has also been a really great opening for having discussions 
about race and racial equity in our communities. Having intentional conversations 
about White-dominant culture and how it shows up in your CoC and your homeless 
system every day and what are the ways that your YHDP planning process can be 
intentional about avoiding some of those pitfalls. 

We'll talk about some of those that we've seen come up in YHDP in a couple of 
slides in ways that we've seen that community strategized around that and building 
relationships. Allowing this new group that you're establishing during this planning 
process to form and norm and storm and do all the group-making responsibilities is 
really important. That leads folks to feeling like they have shared power and 
collaboration and collective responsibility. It also avoids tokenism that we're trying to 
avoid. I think, Eric, you might be on from Cook County. I want to give you the 
opportunity to talk about some of the YAB work there. 

[00:22:05] Eric: Hello? 

[00:22:06] Lauren: Hey, Eric. 

[00:22:07] Eric: Hey, how are you doing? 

[00:22:12] Lauren: Do you want to share anything about how the YAB in Cook 
County was involved? 

[00:22:20] Eric: What we did, what I experienced with the YAB was we were going 
over getting the app, it was called Spotlight, to see if we can get the youth on the app 
way. We did the 100-day challenge. That was pretty exciting. I'm not going to lie. To 
see everybody come together in this room. It'd be this exciting gathering to help the 
community. It helped me a lot. It helped me look back in my past, even everything 
that I had to put in, all the works that I had to put in with it and everything that I had 
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to do with it. It really opened my eyes up to a lot. We really can make a change. We 
really got the power to do that. I'm happy that we're putting all forces in to do it. 

[00:23:24] Lauren: That's great. Anything to add, Kurt, from your perspective? 

[00:23:30] Kurt: Just to echo that it's never too late to create a Youth Action Board. 
Like Eric mentioned, even though we didn't get YHDP the first round, it opened up an 
opportunity to do a 100-day challenge. That's really when we built some strong 
relationships with youth in our system and other systems like the child welfare 
system and education system. That really set us up to do some good work with our 
YAB and with those other systems before YHDP and after getting YHDP. 

[00:24:12] Lauren: Great. Also, just to connect step one and step two, I think it's 
been really impactful to have that staff person also dedicated to the YAB and offering 
that staff capacity to the YAB. They have not only what the YAB wants to be doing, 
but have the connection to the lead agency and the ability to be formally connected 
to the YHDP process in addition through the staff person, not just tangentially. 
[chuckles] 

[00:24:48] Kurt: That's right. I do want to reinforce that as well. One of my team 
members, Katie, did an awesome job of keeping the YAB engaged, developing a 
relationship, texting people, getting Uber rides to meetings, making sure we had 
stipends, all those logistics that really do take a lot of time in addition to building 
those relationships. It does take a lot of staff time and it's important to make sure that 
you have someone who can do that. 

[00:25:27] Aubrey: Awesome. I'm going to move us into step three of our building 
your planning team process here. The third step we have identified is; Identify, 
Recruit and Convene a Planning Team. I also just want to throw out there for folks, 
we know that there are tons of words on these slides. We did that in part so that they 
can serve as a resource for you to go back to later. If it's too much to read through 
and listen to this, I apologize. Hopefully, just listening will be sufficient to give you 
some food for thought, and then these can serve as a resource for you later once 
they're posted online. 

The next step is identifying and recruiting the planning team that you intend to 
convene. The big picture thing to focus on in figuring out who needs to be at your 
table are, again, to center young people with lived experiences of housing instability 
and homelessness, to ensure racial, ethnic, LGBTQ+, and linguistic equity in 
addition to any other types of equity your community knows that it needs to focus on, 
and to ensure that people with decision-making power across systems that are 
relevant to ending youth homelessness are all at your table. That's a lot in one 
sentence. It's also a lot to do. We're not going to pretend that this is a super easy 
step or anything like that, but I promise it pays off if you can do it well. 

First and foremost, again, we want to focus on authentic youth collaboration. We 
want to ensure that young people with lived experience are at the table and that 
they're paid equitably to be there, and that they are, as Lauren mentioned earlier, 
representative of the full population who are being served. We want to identify local 
partners from within and outside the homeless service system. We've included a list 
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on here of some of them, but there are likely going to be others in your CoC who will 
be helpful in this process. 

The ones that are listed up here on the screen are, of course, youth-serving 
homeless service providers, including people who work on coordinated entry. If you 
have people who are specifically dedicated to coordinated entry data and HMIS 
folks, child welfare representatives, so people from the child welfare system, 
however that is set up. People from the education systems. We're talking both K-12 
and post-secondary. Criminal justice systems, both juvenile justice, and the adult 
system. The HUD definition of youth is people under 25. Some people may have 
experience with the juvenile justice system or the adult justice system or both. 

You want to make sure you have geographic representation. For CoCs that are a 
single city, this might mean making sure you have people from every neighborhood 
you represent or different sub-geographies. For balances of state or for larger, more 
rural community CoCs, you want to make sure that you have people from the 
different service jurisdictions or the natural service planning areas that are going to 
be integral to doing this work. 

You're probably not going to get this 100% right immediately and your idea of who 
needs to be there is probably going to change over time. Consider this an ongoing 
process. Keep working on it until you have the right group and then constantly re-
interrogate whether you're missing people, whether there are some people who are 
checked out because there's not a huge value-add to them to be at your table. Make 
sure that you're providing mutual value to everybody who's there. 

One way to think about convening your planning team, it might be helpful to envision 
what it would look like to get everyone together that you would normally plan with 
and name who is missing and to go about finding those folks from there. You also 
want to make sure that your meetings are accessible. When we say accessible, we 
mean really holistically accessible. 

Think about the time of day, think about the frequency of meetings. If you're having 
in-person meetings at some point hopefully, think about transportation barriers 
people might face. Think about compensation especially for youth and young adults 
or Youth Action Board members. Think about technology and access to technology 
for remote meetings. That includes computer, phone, or tablet access and then 
internet or data access. Think about the language that you're using. 

Be very aware of any jargon or acronyms that you're using especially if you have 
been in the field in this space for a long time and there are people at the table 
whether they're youth and young adults or people from other systems who have no 
idea what you're talking about, make sure that you're explaining things like CoC 
program components and requirements and the other jargon that you might usually 
use. 

Focus on what it absolutely means to have people participating and collaborating in 
this process. There should not be a group of people who are taking on more of the 
burden in making things work to be accessible and to be able to be at meetings than 
others. For example, sacrificing work or school or their participation in the process is 
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something that if you're having only meetings during work hours Monday through 
Friday, chances are people who are staffed by homeless service projects are going 
to be able to be there but Youth Action Board members might not be. 

Consider what it would look like to first determine what it means to make the process 
fully accessible and then figure out what it will take from there to make sure that all 
who need to be participating can do so authentically and fully. I know, Susan, there 
are a few resources that have been published on how to exchange recently. There's 
the engaging people with lived experience webinar and then the untapped expertise 
documents that might be helpful for people to have if they are not already aware of 
those two resources. Kurt, do you want to speak at all to what Cook County's 
experience was like in identifying recruiting and convening the planning team? 

[00:31:39] Kurt: Yes, this is where I think the notes helped us build that 
infrastructure so we were ready to go once we got YHDP because there were extra 
points basically I think even when you have partnerships with all these different 
systems. For us, this grant is a great opportunity to approach partners that weren't 
very connected to us to start coming up with agreements of if we get this grant what 
can you do to help address homelessness? Even if we don't get the grant, what can 
we do to work on this issue together? 

Through that application process, we really built some relationships or started to 
build some relationships with some various people from different systems that I think 
carried forward into the planning process once we got the grant. 

[00:32:40] Aubrey: Great, and I'll also add as your TA provider that I have watched 
you guys over the course of the last year and a half do the work to get people at the 
table who weren't already there and to figure out what it means to make sure that 
people want to be there that there's a reason that's compelling them to participate. 
We'll touch on this a little bit later too but there are different reasons for people to be 
at the table during the planning process versus during the implementation process 
and thinking about what it means to figure out who needs to be present at those 
different points in the YHDP process is also a thing to constantly be reconsidering. 
Lauren, I'm going to turn it over to you to bring us into our next slide. 

[00:33:31] Lauren: Great. Just to put a point on some of the youth collaboration 
points that have already been brought up. Co-developing community agreements 
has been really important in fostering authentic youth collaboration and also just 
forming groups generally. Thinking about as you're convening this group who may 
have partners that haven't worked together both older adults and YAB members that 
at the start, it's important to establish what kind of space you're intending to create 
and what are the things that you need from your other group members to make a 
safe inviting space that you want to keep returning to. 

Also, this is a key time to establish terminology that you want to use. I'm pretty sure 
in every YHDP room I've been, YAB members have said, you don't want to be called 
kids and that's been something that goes to the top of the list. Those are some 
examples that you might use but it will vary by your community about the types of 
community ingredients that you want to establish. We mentioned before to prioritize 
forming and norming as a new group. 
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There are obviously processes that your community has put in place to get things 
done over the course of all the years you all been working together, but YHDP 
invites you to create a different process if necessary. To allow your new partners to 
have say in the ways that things move forward. Creates a collective awareness, 
collective power, and a desire to remain at the table. As Aubrey was saying before, 
to prioritize support and preparation for YAB members. 

This is a place that either the YAB staff person that you're able to hire or someone 
else can play the role of ensuring that YAB members are prepared in all meetings 
that they're showing up to whether that is compensation to be there or transportation, 
child care, food. It also means we're going to be talking about CoC program 
components in this meeting, and so why don't we have a meeting ahead of time to 
talk about what this means. When you show up to this meeting, you're prepared to 
talk. I've also extended those meetings to other new partners who might also not 
have ideas about the technical nature of the CoC program and YHDP. 

I know this slide says youth collaboration but there's also probably a lot of other new 
partners that might need the same information. Explaining jargon and acronyms, I've 
seen a lot of communities develop cheat sheets early on where everyone brings their 
acronyms to the table and explain them and demystify them and then agree to not 
use them going forward or at least until everyone else has a common understanding 
of them as well. 

Early on, it's been helpful to other communities that have embarked on this process 
to provide training to the team that's going to be moving forward so everyone's on 
the same page about the principles that you want to establish. Whether we're talking 
about positive youth development or adultism or trauma-informed care, racial equity, 
those sorts of things, creating space for those common trainings to happen with your 
group so folks are all on the same page and then those trauma-informed and 
trauma-responsive spaces can be created. 

Another key thing is offering opportunities for advancement as defined by YAB 
members. We've heard other YABs ask for certain things in their professional and 
personal development as they become YAB members. Some have voiced that they 
want to learn more about grant writing or advocacy. Once they're plugged into your 
CoC and youth planning structure, they are members and a part of it. It's important to 
also offer a YAB membership opportunities within your organization, within your CoC 
to plug in and grow in ways that they might not have had access to before. 

Folks should be proactive in advancing goals. We've seen in other communities the 
YAB members are participating on things like grant applications or ranking and rating 
the YHDP project. Being able to plug YAB members in, in ways that they identify are 
important to them. Kurt and Eric, I know you have thoughts about this. [chuckles] 

[00:38:55] Kurt: Yes, I'll let Eric go first if he had something that he'd like to add. 

[00:39:03] Eric: Yes. I'm sorry but yes, I was going to say that everyone really felt 
welcome and felt like they was invited into the YAB. Honestly, everyone felt safe. I 
feel safe. I feel safe talking and letting out what I've been through and other people 
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do as well. I feel like everybody supports everybody. Everybody support each other 
to the core. Yes, that's pretty much all I have to say. 

[00:39:49] Kurt: Thanks, Eric. Yes, I'll add to just that on the opportunities for 
advancement, we definitely agree with all that Lauren said there. We had the YAB 
members get involved in advocacy campaigns with some of our coalition partners. 
We provided job references to folks who participated in the Youth Action Board 
because not only were they giving so much, but I think there's a lot of leadership 
development and skills that they were building through their participation. We wanted 
to make sure that the YAB members not only were compensated but had 
opportunities to really explore some of the areas that they're interested in. 

We certainly tried to be intentional about creating those opportunities. One specific 
way that we did that was once we didn't get the grant, we devoted some of our 
planning dollars to hiring a youth liaison, a youth with the experience who with a part-
time staff person at our agency, and helps plan and facilitate Youth Action Board 
meetings, participated in all of our YHDP meetings really helps communicate with 
other YAB members and support them to be involved, and even rural part of our 
community plan. [crosstalk] I think if there's an opportunity to use some of your 
planning dollars in that way, I think it's really valuable. 

[00:41:38] Lauren: Thanks, Kurt. I’ll pass it back to you, Aubrey to go over the next 
step on youth collaboration. 

[00:41:46] Aubrey: Thanks, Lauren. I think one thing that we have learned over the 
course of three rounds of YHDP and coordinating closely and planning closely with 
young people’s lived experiences that it's really important to from the outset plan to 
create spaces that feel safe and that are trauma-informed. This can be challenging 
to navigate in specific ways and I'll talk through just some of the examples. We have 
up here of how you can ensure safety and refrain from re-traumatizing people. 

When you are trying to have young people at the table to drive decision-making and 
system design, we know that's critical. In order to do that, you end up having 
conversations about for example, how to meet the needs of young people who have 
been trafficked or who have experienced domestic or sexual violence. That 
population is certainly one that your system needs to be able and needs to be 
accountable for serving well and effectively. 

In order to have those conversations, they are inherently going to be triggering for 
many people who have experienced similar situations. Be very intentional about how 
you set up conversations, make sure that you're not convening people in a way that 
is transactional and tokenizing and we'll talk a little bit more about tokenization on the 
next slide too, and do as much as you possibly can not to re-traumatize people or to 
create new traumatic experiences for the people who are at your table. 

I think there's one thing that another TA provider brought up during the Round 3 
planning process that I now use any time I'm facilitating focus groups or supporting 
communities and dislocating their own focus groups related to this planning process 
which is a lot of people who don't see themselves reflected in data talk about data in 
a way that's a little flip sometimes, or they speak about trends and whatever else. 
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Somebody who sees themselves reflected in data, and the data they're talking about 
of, "Oh, X percent of people have experienced trafficking or are experiencing 
homelessness," or that kind of thing. It feels different from the people who have not 
personally experienced that. Bringing up the notion of being cautious and respectful 
and remembering that the impact of your words goes beyond just what your own 
personal experience is with those words is something that I think about pretty much 
for the duration of these planning processes. 

This list that we've got up here of how to ensure safety and how to refrain from re-
traumatizing people it spans a bit of the gamut from consider your meeting locations 
and make sure that young people have access to those. When you're thinking about 
the meeting location, make sure that if there's somebody who is going to be there 
who might have had a traumatizing experience at a similar location, don't meet there. 
Refrain from using inappropriate, harmful, or triggering language. 

Lauren already brought up the idea of not saying kids. Most young people do not 
want to be referred to as kids. Let the young people at the table determine the words 
to use. One that's come up for and CoCs that I've worked with are things like, "We 
want you to say young people who have had contact with the justice system or child 
welfare system, rather than saying words of the state or child offenders things like 
that." 

Language matters, listen to how people want you to speak to and about them. 
Develop shared agreements about maintaining safety, consent, and accountability 
for the group. Even just setting up the expectation of if you need to walk out of the 
room at some point today, that's okay. If you need to burst into tears in the middle of 
this meeting, that's okay, there's not going to be judgment from anybody in this room. 
Set it up from the outset of what reactions you expect to see or might see and how 
people will deal with those collectively in a way that's supportive. Again, that feels 
safe. 

Make sure that you conduct baseline training with older adult providers about 
maintaining safety. I know most providers go through things like trauma-informed 
care training, and things like that. Even just having these conversations upfront 
about what it means to provide a safe space for these planning processes to take 
place that are not necessarily in the same clinical setting, or the same client 
interaction or case management setting that they're used to can be helpful. 

Then make sure that individual people know to and are supported and taking 
responsibility for any to follow up and support if they violated the safety or something 
else for somebody who's been in the room. I don't know, Eric, if you have any 
reactions, or if you want to speak at all to your experience in the planning process of 
whether you mentioned earlier that it felt safe, but if you want to speak at all to what 
it meant to you to feel safe in different settings for the YHDP planning process, and 
how you have or have not felt supported. 

[00:47:23] Eric: No, I feel like I don’t have anything else to add really, to be honest 
with you. I don’t really have too much else to add to that. 
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[00:47:43] Speaker: Kurt, did you have anything else that you wanted to add to 
that? 

[00:47:52] Kurt: Just again, to say having a staff who's dedicated to this Youth 
Action Board engagement that can build relationships with people I think helps 
ensure that we are doing things in a trauma-informed way when we can build that 
trust in those relationships, and really listen to folks and so making sure you carve 
out the time to do that it’s important. 

[00:48:18] Eric: I want to see if it was possible. Like when we started going to 
school was type of stuff. I always wanted to be the one to be the speaker or 
something to say-- oh, not even the speaker, just to be one of the kids that had 
experienced or we wanted the people that experienced homelessness and they got a 
story and that can help people out. I got a part of my life story that I can use for 
example to catch a crowd. I feel like working along with this program is really open 
and like I said just like it's improvised how much I'm helping out in my community 
and how much is going to affect in the long run. 

[00:49:17] Kurt: To Eric's point there I know, the Youth Action Board during the 
planning process is really interested in getting out to the community to schools, in 
particular, to help them realize what they experienced homelessness is like for 
people, and to be able to share their story and help identify youth who maybe are 
identifying themselves as homeless. To an earlier point that Lauren made as well, 
the Youth Action Board work isn't just about the new projects. It can be about so 
many other things too. 

We've had a lot of really great ideas come out of our Youth Action Board members. 

[00:50:07] Aubrey: That's actually, Kurt and Erick, a great transition into our next 
slide, which is another note on youth collaboration. Lauren. 

[00:50:18] Lauren: Thank you. The next part is about stakeholder engagement and 
really being purposeful with your engagement, and ensuring that you're not 
tokenizing any member. When we tokenize folks, the definition we're laying out is 
that you're inviting someone to the table because they fit a box. You're just trying to 
check it so you can create this illusion that, "Oh, we have such a diverse group 
here." Rather than feeling like you want to truly engage and understand their 
perspective and have their input. 

Some of the ways that tokenism can show up, is asking for review and input on 
completed work rather than collaborating from the beginning. We've seen this show 
up in both with YABs and with other system partners that might not be at the table 
regularly to say, "Hey, we came up with this idea, and we just want you to look it over 
before it's considered final." Rather than saying at the onset of the project, "Hey, this 
is an idea and we'd love for you to join here to form this idea and shape this idea with 
us." 

Another one is being okay with one or two YAB members speaking on behalf of the 
full youth population. There's an understanding when you're at the beginning of 
forming your YAB that for some period of time, you may have a couple of young 
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people who are speaking on behalf of your youth population as you build up your 
YAB. The goal should not be that it remains only one or two young people engaged 
in your process and especially having those diverse voices because youth 
experiencing homelessness in your community are not this one blob. 

There are a lot of different identities that will show up in the youth in your community, 
and so wanting to have space for each of those perspectives and voices to shape 
the things that you're making in your community. Basically, only asking YAB 
members to stay in the YHDP lane is another way that tokenism can show up. 
Saying, well, we built this YAB for YHDP and so here you will remain, rather than 
inviting them to comment or provide input and collaboration on other aspects of your 
homeless planning system. 

We've seen some YABs be the first consumer or the first lived experience group that 
a community establishes and that those YABs become the reason that they establish 
other lived experience groups in a community. Lived experience starts to infiltrate 
more and more aspects of CoC's operations. Along with that, feeling like your YAB 
doesn't have authority and true decision-making power. That one YAB member is in 
your decision-making group but there's 12 other older adults, and there are one 
youth and young adult. 

It's difficult to use their voice in a group like that and it also isn't meaningful decision-
making power because they are one person in a much larger group. We'll talk more 
about decision-making in a few slides. Just thinking about how to really authentically 
engage with your YAB is important. Kurt, is there anything you want to add about 
ways that y'all are more purposefully engaged with your YAB? 

[00:54:22] Kurt: We gave a lot of authority to the Youth Action Boards to define their 
own structure, their goals, even things from reimbursement, and what 
reimbursement seems right. I think from the start, if you can give the power to the 
YAB to help create the YAB. I think that that's the way to avoid tokenism. I think you 
covered it really well. 

[00:54:58] Lauren: Great. Let's talk about roles and expectations, Abby. 

[00:55:04] Aubrey: Sure thing. Erick mentioned earlier, just to add on to this note of 
ot just making the YAB do YAB stuff, as it were. I know in Cook County, Erick 
mentioned, they have been wanting to go into schools and they were about to start 
doing that right as COVID hit. I don't think that ever ended up coming to fruition, but 
that certainly on the Cook County Youth Action Boards radar, and then developing 
the spotlight app that helps young people get assistance. 

The work that they are supported and doing, and the ownership they have over the 
direction that that work takes, has certainly helped folks to be excited about being at 
the table, in addition to helping with this system planning effort. Moving on to our 
next step of clarifying roles and responsibilities. Once you have figured out who's 
going to be on your planning team, and you've invited folks to the table, and that 
might shift a little bit over time for who's there, and who gets included later, and 
whatever else. It's really important to set clear roles and responsibilities. 
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I mentioned this a little bit earlier, but to reiterate, and to go into a little bit more 
depth, the planning process so getting your CCP together, convening people to 
understand what's happening in your community, envisioning what you want your 
optimal system to look like, that planning process is going to require different skills 
from your implementation process. The implementation process being, "Hey, we 
finished our CCP, our community plan, we know what projects we're going to fund. 
Now we just need to pick the people in the community who are going to get those 
funds to start those projects and we're going to start those projects." 

Those two processes require significantly different skills. The roles that people have 
might end between planning and implementation, or they might shift over the course 
of that process. People who are at the table to help plan might actually not really 
have a key role in system-wide implementation of the broader plan that you've put 
together or the projects that you're directly implementing. They may not actually want 
to stick around after the planning has ended. While there might be other people who 
you need to invite to the table, once you shift to implementation, because of where 
they sit, what their perspective is, what power they hold in decision-making, either in 
your system or in other systems. 

It's also really helpful, we have learned from various YHDP communities, to add 
concrete stipulations from the beginning of the process to ensure transparency and 
accountability and fairness. If the agency you have selected to be your YHDP lead 
and wanting to apply for YHDP funds. It's one thing if a collaborative applicant is the 
YHDP lead and they want to have an HMIS grant, or they want to have some 
system-level grant where they're the one who does that work and there really 
wouldn't be competition for it. 

If they want to compete for a Housing Assistance Project against other entities that 
are also interested in applying, making sure that there are concrete, like I said, rules 
for transparency and accountability and fairness in place from the get-go so that the 
trust that's been built over the planning process continues to be there and that 
rapport is still there between all of the entities. For cross-system partners, it can also 
be really helpful to define for them what it means to participate in the YHDP process 
beyond the MoUs that you're required to submit as a part of your YHDP application. 

There might be specific data asks that you have of them so that they can help to 
inform the needs assessment and identifying the specific needs of various youth 
populations. For example, people who have had contact with the child welfare 
system, you might want them to participate in system modeling. The process by 
which you are trying to get a sense of what your optimal and fully implemented 
system, fully funded system would look like that would effectively end youth 
homelessness locally. 

You might want them to sign on to and take on even leadership of certain tasks that 
are associated with your broader action plan. Not just the projects you're going to 
implement, but what does it look like to collaborate across these systems to, again, 
effectively end youth homelessness locally. You may also want their assistance in 
identifying other local resources to support new projects and other systems change 
efforts. Kurt, do you want to talk at all about what this work looks like in Kurt County 
in Cook County? 
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[laughter] 

[00:59:58] Kurt: Sure. I will say, again, and I've said this before that the NOFA 
process, I think is a good start to defining what participation in YHDP looks like. We 
spent a lot of the application process really sitting down and meeting with all these 
cross-system partners in trying to flesh out if we get YHDP and even if we don't, 
what do we need from you to better prevent and end homelessness? Then included, 
many of these bullet points that are on the slide about getting data from their system, 
or participation from certain staff, people in different planning meetings, or specific 
resources that they have. 

I think the application process is an opportunity to engage those cross-system 
partners and to start thinking concretely about what you need from them in order to 
more effectively address homelessness in your community. 

[01:01:07] Aubrey: Great. Lauren, I'm going to turn it over to you to talk through our 
next step. 

[01:01:13] Lauren: Great. I love a good clear decision-making structure. This is one 
piece that I feel like I probably spend too much time with in the beginning with my 
YHDP communities. I think it's always helpful to establish these things early on. 
You're practicing what you preach before you really need it. There's agreement 
about how decisions are made before you get to the really tough decisions. What's 
key here is ensuring power for youth voice. We've been talking a lot about authentic 
youth collaboration, and obviously giving the YAB and other youth in your community 
clear decision-making in your structure is important. 

One of the things that HUD has required through all of the previous NOFAs is that 
your YAB approves your coordinate community plan. They're one of the signers. The 
YAB has also been one of the signers on your YHDP application to HUD, so initially. 
Then they've also traditionally been signers and approvers on your project 
applications. There are all these touchpoints that HUD has put down to make sure 
your YAB has decision-making power within your structure. There are also other 
ways along the way that you can also ensure that your YAB members have the 
decision-making power within your YHDP structure. 

Early on, it's important to determine how decisions are made. You may be a 
community that is majority votes. As a part of the forming and norming that we talked 
about earlier, it may be worth considering whether there are other ways you want to 
make decisions. I'll speak to my experience in communities that a lot of communities 
have moved to consensus-based decision-making in YHDP because it feels like a 
way to level the playing field for new partners and YAB members. 

Just to consider that, even the way in which you have traditionally made decisions 
put that on the table as something that you all want to come to an agreement with. 
Using that decision-making structure early on when it's easy decisions, because then 
later when the decisions get harder, you've had practice and you've flexed that 
decision-making muscle and utilize the structure that you've created. When you get 
to things like rating and ranking and project decisions, you have practice in how 
you've used it. 
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If your YHDP lead agency is not the same as your CoCs collaborative applicant, 
making sure that those connections are built early on and are strong and there's a 
consistent feedback loop between those two parties. You don't want your 
collaborative applicant to just show up when you're hitting submit on your 
applications. You want them to be a part of the whole process because ultimately, 
you will renew into the CoC structure. Even if the YHDP lead agency continues to 
lead much of your youth work, there's still the CoC structure, this larger structure that 
exists that you want to make sure your youth work is really engaged in. Also, with 
that in mind, setting communication expectations with the CoC board, or any other 
formal entities. Aubrey, we just lost the slides. Did we just lose you? 

[01:05:13] Aubrey: That'd be because I lost internet, working on it. 

[01:05:15] Lauren: [laughs] That's fine. I have the bullets in front of me. Setting 
communication expectations with other entities. Your CoC there are like 400 CoCs 
across the country. There are probably 400 different structures that are created. 
Making sure your YHDP decision-making and structure that is created doesn't 
happen in a vacuum away from your CoC. Since this will be hopefully a community 
plan that has life beyond YHDP, it's also important that these partners are integrated 
early on and have buy-in early on. 

Your CoC board or your CoC is also one of the signers on the plan. That is an 
intentional benchmark from HUD to say, "We want to make sure that this plan lasts 
beyond just this YHDP planning process. We want this to be a holistic community 
plan that your CoC and the rest of your community is bought into." Kurt before you 
chime in, I'm just going to click forward to an example. This is one of talks Round 3 
was Erie, Niagara County where Buffalo Niagara Falls are in New York. 

Just to give you an example of their decision-making structure. They have their 
collaborative applicant who was also the YHDP lead and they provided a lot of 
capacity in the planning and implementation process. Their youth task force was the 
already existing CoC committee that was doing a lot of this youth work before they 
were YHDP community. They obviously wanted to continue to utilize that structure 
through their YHDP planning process. The lead staff, they were already responsible 
for preparing agendas, doing minutes, doing some of that backbone infrastructure 
work with the Youth Task Force. 

That continued in YHDP. Then the YHDP lead staff also provided infrastructure and 
backbone to the Youth Action Board. Then the Youth Task Force was responsible for 
pushing up decisions and thoughts and feedback and parts of the plan up to the 
Youth Action Board and the CoC board, which were working on the same level in 
Erie, Niagara. That little asterisk, which you can probably only see if you have super 
amazing eyes. The little asterisk means that the Youth Action Board was also 
members on the Youth Task Force. They did not work apart very often. Kurt, I don't 
know if you have some reflections about how decision-making should have been in 
Cook county. 

[01:08:25] Kurt: Not too much more to add. We ended up having primarily a 
consensus-based model of decision-making. We allow the ability for the Youth 
Action Board or the CoC board or the child welfare system to have authority to give a 
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thumbs up or thumbs down on things and bring it back to the group to discuss. 
Overall, we're able to reach consensus. It was hard to figure out the structure and 
the structure changed over time from the planning to implementing process. I do 
think it's figuring out how you're going to make those decisions early on, even before 
you get the grant is really helpful. 

[01:09:20] Lauren: Great. I'll pass it back to Aubrey. Aubrey, if you're talking we 
can't hear you. 

[01:09:38] Aubrey: That would be because I rejoined Zoom. Thank you. Sorry. The 
next step is to leverage your planning grants. I want to highlight, if you don't have 
YHDP it is still important to figure out ways to fund this work. As we've reiterated a 
few times that it takes staff capacity, and you should also be equitably compensating 
your people who are at the table to support this work. If you do have a YHDP grant 
or even if you have CoC planning funds, CoC planning grants can fund youth-
specific planning work. The one that you already have even if you don't have a 
YHDP grant if it's not already spoken for it, can help support this work in the ways 
that we've outlined here. When you get YHDP historically in prior NOFAs, up to 3% 
of your YHDP grant can be used toward a YHDP specific planning grant. There are 
some stipulations that come along with that, that you don't need to worry about 
unless you end up with a YHDP grant. 

We won't go into those today, but these funds including YHDP planning grant funds 
can be used for things like compensating members of the Youth Action Board for 
their time attending meetings, writing the CCP, providing feedback on the CCP. You 
can fund staffing to support coordination of YHDP activities. You can conduct needs 
analyses, develop and implement the coordinated community plan, evaluate the 
outcomes of your local YHDP projects, can support your continuous quality 
improvement process. 

You can also use planning grant funds to hire a consultant to write the CCP or to 
facilitate your planning process, to develop your local request for new project 
proposals, your RFPs, and to develop and work on your actual rating and ranking 
process. Kurt, do you want to speak at all to planning grants or funding in general 

[01:11:33] Kurt: Yes, just to reiterate, given how quickly the planning process goes 
by and how intense it is, I do think it's worth planning to hire someone to help with 
parts of it and even to have an idea of who that might be before you get the grant 
because you really do have to start right away. For us, we hired a consultant to help 
write our CCP and facilitate some of our planning process and then use most of our 
planning grant, the rest of it, for hiring youth that have experience and compensating 
and involving our Youth Action Board members. 

[01:12:20] Lauren: Awesome. After all of this, we hope that the last step is y'all are 
ready to go. We really want you to embrace that the perfect is not the enemy of the 
good, that you feel like you can move forward. Just get started, form a planning 
team, start thinking about it. The NOFA is coming eventually and you can be working 
on everything we've been talking about now. I think the previous NOFAs made it into 
the chat. Like Kurt was saying, that was a great roadmap for them and I think it 
would be a great roadmap for all of you to think about. 
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Get started on the planning process and also, there will be subsequent additional 
webinars like this that are going to talk about utilizing your YHDP TA as well as the 
building blocks in the planning process. Those will give you additional ideas as you 
think about moving forward in your planning process. Anything to add, Kurt? 

[01:13:42] Kurt: No. 

[01:13:48] Aubrey: I promise this is our last slide before we get to Q&A and I'll be 
quick. There are obviously going to be some challenges that you run into in 
launching a fully-fledged planning process and identifying your planning team. As 
we've reiterated a few times, the time constraints embedded in the CCP process 
timeline for YHDP. No matter how much time HUD gives you, how much time the 
NOFA allows for, it's fast and furious and it's super intense. You need to have young 
people at the table to do it well and it's really hard to start off when you don't already 
have a fully formed YAB. 

It's also challenging to cultivate buy-in from new partners. That takes time to build 
that trust, to build that rapport, to get people at the table, and to keep them there. It's 
also really challenging to pivot away from White-dominant norms that at least in my 
experience have been a really embedded part of many organizations I've worked for 
and worked with. It's also challenging if you're not accustomed to authentically 
collaborating with people with lived experience, not to tokenize their contributions 
and to tokenize their role in the process. Keep working at it, keep getting better. 
Every day is an opportunity to keep getting better. 

It can be challenging to deal with the structural barriers to innovation within your 
current CoC structure. These are some of the big picture ones. They're all pretty 
obvious I think from what little of the chat I've been able to catch while presenting the 
slides and talking. You guys have called out some of these that you're already facing 
in your community so hopefully, they're not too huge of a surprise. I will defer to Kurt 
on anything he wants to add from the Cook County perspective on these. 

[01:15:36] Kurt: Just for the sake of time, I feel like this covers it pretty well and will 
let us move into questions. 

[01:15:50] Aubrey: I think Susan has been in the chat a little bit more than the 
presenters have today. Susan, are there any questions that have come up that you 
would think would be helpful to pose to the whole group? Sorry to put you on the 
spot. 

[01:16:03] Susan: Oh, no, that's all good. Cole, if you want to come off mute actually 
and provide a little bit more context, maybe, for your question. 

[01:16:11] Cole: Yes, sure thing. Hi everyone, thanks so much for this presentation. 
Can you hear me? Thumbs up. 

[01:16:16] Susan: Yes. 

[01:16:16] Cole: I'm curious especially, I guess, from the TA providers or folks 
who've gotten YHDP already, have you found that through the YHDP planning grant 
that communities have created a new funding stream for YAB activities specific to 
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YHDP, or have they bolstered or ballooned the efforts that have already been 
happening on the ground? I guess with either answer, you see things work better in 
one scenario or another. 

[01:16:47] Lauren: Kurt, do you have a thought? 

[01:16:50] Kurt: Yes, we used our YHDP planning grant to help support the Youth 
Action Board but then we also used it as a way to approach foundations to get 
support for our youth work. Then once the two-year period of YHDP is over, as a 
CoC, your planning grant will increase and that could provide an ongoing source of 
some funding at least for Youth Action Board engagement though I think it's good to 
find other sources beyond what HUD can cover, so we did a little bit of both. 

[01:17:31] Cole: You're saying that the planning grant for the CoC will increase 
because you've been a YHDP awarded community? Yes? That's great. 

[01:17:40] Kurt: Well, you can initially get a one-time planning grant during the 
planning process and demonstration project but then once the-- and correct me if I'm 
getting this wrong, but once those grants become recurring and it rolls back into the 
CoC NOFA process, your planning dollars will go up and then you can use that for 
ongoing Youth Action Board support. 

[01:18:17] Lauren: Kurt, you're hired. Just to say a little more plainly, when you--
can you all hear me? I'm freezing on my end. When you're new in the CoC 
competition, remember your CoC planning grant is based on how much money you 
get from HUD, and so when YHDP renews, it increases your total CoC dollars and 
so that's why you'll have access to more planning funds when they renew. You can 
think if you're using your YHDP planning funds to support some of your YAB work, 
that opportunity will continue in some capacity once they renew in the CoC. 

Just to add on to what Kurt said, I've seen some communities that YHDP planning 
grants are the first opportunity they've had to compensate their YABs and so that 
does start their getting the YHDP planning grant, is step one in really getting the YAB 
work off the ground intentionally. To Kurt's point too, it becomes once the YAB's 
energy has started, it's a way to approach other funders in the area. I've seen 
support from a variety of funding sources, from city, state, local, discretionary funds, 
to child welfare partners, to philanthropy, other small foundations. 

I would say that's a great time to start knocking on those doors. I found there's real 
general a lot of support for youth engagement in communities. 

[01:20:05] Susan: Great. James, have you had the opportunity to come off mute or I 
can read your question? 

[01:20:16] James: Yes, thanks I appreciate it. You could have just read it. I'll read it 
anyway. It's been mentioned in the chat that there really hasn't been a protocol or 
any formal process for multiple CoCs applying together because of for whatever 
reason in order to strengthen the policy and impact while also trying to maintain 
original specificity. I'm wondering if any of you can talk to that because there's a lot 
of communities where one CoC might not have the weight, but if you take another 
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CoC, a neighboring CoC, and you create a collaborative effort, it would really make a 
strong impact. 

I don't know if you guys can speak to that purely for large states like California, 
Texas, Florida, very rural states as well. 

[01:21:24] Lauren: I can start and then Operator, Kurt and Susan you all can jump 
in. When you were talking, James, we've had many Balance of States apply and use 
either there like certain counties are areas within their Balance of States and 
coordinate that way. We've also had entire Balance of States apply, and to give you 
a for instance, in Vermont, that was our round two community, Vermont Balance of 
State, and that is 12 of the 13 counties in Vermont. 

They had to coordinate with the other CoC that was in their state because it was the 
only county left. Burlington Chittenden County showed up to some of their planning 
meetings and did some of that coordination because, obviously, young people from 
Chittenden County came into the Balance of State and vice versa. I would say that 
some of that collaboration happens naturally. I also think about another one of our 
round two is Boston, Massachusetts. I don't know how familiar you are with that 
geography, but there's Boston in the middle and then like five CoCs around it. 

Obviously, there's a lot of resources in Boston, but they had to talk and coordinate 
with the other CoCs is for a lot of the same reasons that I just named about Vermont. 
I think our CoCs don't have walls around them. While we've never seen to see two 
CoCs in close proximity get YHDP at the same time, I think some of the said 
coordination ends up happening more naturally. 

I know Lisa Brooks was on the phone, she's from Ohio Balance of State and they 
were around one community and around three community so she might have some 
perspective on that one. 

[01:23:29] Aubrey: The state of Ohio has had more YHDP grants than any other 
state I believe. 

[01:23:34] Susan: Then Lisa also seconded James's questions. 

[laughter] 

[01:23:41] Aubrey: Lisa, now you have to answer it. 

[01:23:40] Lisa: Yes, I can try. I'm happy to try to talk about what our Balance of 
State they did if you think that's helpful but I'll let you all decide. 

[01:23:39] Aubrey: Please. 

[01:23:52] Lisa: Sure, okay. I'm sorry, I had a lot of screens going and getting close 
to the end of the day. I think we would have been interested in doing our entire 
Balance of State but because of the NOFA process, the way that HUD defines rural 
and urban I think is something that communities have to consider too so I'd be 
interested to see how the NOFA describes that for communities so they can take that 
into consideration. 
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Just for a little bit of framing, in Ohio we have 88 counties, 8 of those counties are 
entitlement counties and 80 of them make up our Balance of State. Within those 80 
Balance of State counties, we have 17 regions. The way we've done YHDP over the 
years is the regions apply and actually in round one we attempted-- Round one. 
Anyway, in round one, we tried to do our entire region but the specificity that HUD 
put on what made a community rural is what limited our ability to actually do our 
entire region which was a chance challenge to the planning process. 

That definitely got a little bit better in round two and in round three. I guess for the 
folks on the call who advocate for these types of things like TA and are listening to 
what forks are going through, I think that's something to take into consideration 
because and why I seconded this question is now in Ohio, we have to urban YHDP 
grantees round one and round two, and then we have two Balance the State rural 
grantees so we have four. 

I think someone mentioned we have the most which is amazing, but it's challenging 
now because we're getting a patchwork of YHDP communities in our state. We need 
resources in our state that all of our youth are able to benefit from. We're working 
together to figure out how we can build a YHDP coalition to try to move advocacy 
efforts forward because that's what I really called out in this question. Because that's 
the power of YHDP at the end of the day, is to move the mountains that our inner-
state policies and our federal laws to create pathways for young people. 

If that's doable, I think folks should go for it. I think if we had it to do over I would 
have tried. Anytime I see the whole state colored in on the YHDP map, I'm envious 
because I think that's the way to go. If you can do it, do it, if you can't, then I guess 
you can try to do what I'm doing which is build a coalition out of what you have and 
keep trying to expand on lessons learned so I hope that's helpful. 

[01:26:23] James: Yes. Well, that's what I'm thinking and that's what I'm hoping. I'm 
in California and right now I'm in Southern California in Riverside which is a huge 
county and it's very unique in that half of it is suburban, and half of it is rural desert. 
We're looking at having a dialogue with the neighboring county to the north which is 
similar, which is half as like suburban or half as suburban-urban, half as rural desert. 
I'm just wondering if there are benefits from HUD to collaborating. 

I know that in the past for federal grants that the more collaborations that are there 
the better because it keeps them from spending too much money. 

[01:27:12] Susan: I'll just add, in case folks haven't seen the FY 21 appropriations 
bill. There was money for a YHDP round in the FY 19, the FY 20, and FY 21 
appropriations. That none of that money has been put out in the NOFA yet, so that's 
what we're anticipating. There was language in an early version of the House Budget 
Bill that would have stopped YHDP from being a demonstration and would have put 
that money back into SNAPs to add into the CoC program. 

I think that that's what we're going to see at some point in the future, we're not there 
yet with Congress, they haven't appropriated any money in that way. That'll be the 
opportunity to then do things outside of the demonstration boundaries. I love this 
idea, James, and I think it's absolutely worth having those conversations as we're 
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waiting on the NOFA and when you see the NOFA, we've had all these examples 
plus Washington state has three grants, two of them were awarded the same time. 

Yes, it's an interesting exercise, perhaps, for you and your surrounding communities 
to apply at the same time, although you won't be able to apply together, I would 
assume, just based off of past interest. We've gone past time, totally up to you all if 
you all want to stay on but if you have any more questions, you can come off mute. I 
just wanted to share some resources on the screen. All of these have been put into 
the chat already. As we were talking about upcoming webinars in this series, our 
next webinar is actually going to be not be a live webinar. It will be a recorded 
webinar and we will post that to the HUD Exchange at the end of February and the 
link is here. 

If you don't receive listserv message from the HUD Exchange, you can sign up here. 
You want to choose Continuum of Care when you see the list of programs that you 
can get listserv messages from. Whenever we have a webinar coming up, whenever 
materials are posted to the HUD Exchange, if you are on that listserv and you check 
Continuum Care Listserv, then you will receive that information. Sign up, make sure 
that you are getting our emails. Are there any other questions for our panelists? 

[01:30:16] Lauren: I see one in the chat about if two CoCs want to submit a 
collaborative proposal, should they each submit a proposal or should it be only from 
one of them. I'm going to suggest that you all wait for the NOFA and see what 
parameters are defined there. There's been pretty clear guidance in previous NOFAs 
about all the situations that can show up. 

Also, once the NOFA opens, there will be-- You can even do it now, there's an AAQ 
portal for YHDP questions, so an ask question portal than you can submit questions 
and once the NOFA opens, they'll have someone available for answering questions 
about the YHDP application. I don't see any other questions. 

[01:31:07] Aubrey: I see a question of, in the near future will there be a webinar on 
demonstrating need. I'm not sure what you mean by demonstrating need. If you want 
to come off of mute, that might be helpful. 

[01:31:24] Lauren: I wonder if they're talking about the piece of the YHDP NOFA 
where you had to talk about your youth point in time count and things like that. I'm 
trying to remember. I think when the YHDP NOFA came out before, they did a 
webinar to walk through it and make sure that folks knew the different parts of it. I 
would imagine that webinar might happen again and you can ask if there are any 
questions based on after reading the NOFA to understand how you might show HUD 
what your enumerated need looks like right now. 

[01:32:00] Karen: Thank you. Can you hear me okay? 

[01:32:02] Lauren: Yes, we can. 

[01:32:03] Karen: Hi. I just want to thank everybody for sharing all the great 
resources today. I'm from St. Louis County Community Coalition and we applied 
three times for the YHDP funding. We've learned a lot in the process along the way 
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and we're building momentum. The challenge in our community, in St. Louis County 
it borders St. Louis City because the population we serve, they tend to go where the 
resources are. Sometimes, they could cross the street and end up in one or the other 
community, so some of our data gets skewed by more wealthy school districts and 
those types of things. 

I was wondering if there's any type of webinar or resources on data sets that we 
should be pulling in. We access school data and those kinds of things, but our 
homeless youth data, the youth pit count we did and I think our experience is pretty 
much like everybody else's. Youth homelessness tends to be a hidden problem in 
many communities. Part of that is because the definitions differ between HUD and 
the department of Education. 

[01:33:52] Lauren: Karen, I don't mean to minimize what you just shared because I 
think what you've brought up is really hard to enumerate a need. I think that would be 
one of the things that would be talked about on the webinar, like other data sources 
to use if you're having trouble counting youth experiencing homelessness or housing 
instability. It sounds like you all are also checking the right boxes, so just to give you 
that. 

I also just wanted to say that community need is 10% of the score in the previous 
NOFAs, so it was like 10 out of 100. There's a lot of other stuff, if you're having 
trouble with the who in your community that you can talk to in your NOFA, like 
leadership capacity and innovation were other things that HUD brought up and 
scored higher. It's hard to say what the future NOFAs will look like but look back and 
see some of those other things that if you don't necessarily have your arms fully 
around, or you don't feel like you have your arms fully around the need, that there 
are other things that you can bolster in your community to help your application. 

[01:35:17] Audrey: It might also be helpful to look at other communities, coordinated 
community plans to see what kind of data they have pulled that you have not 
considered pulling yet. 

[01:35:28] Karen: Thank you. That's helpful as well. 

[01:35:37] Susan: Great. I'm not seeing anything else in the chat. Darryl, I know you 
had asked a question and we responded to it but then you came on video. Just want 
to make sure that you got what you needed with your question? 

[01:35:51] Darryl: It sounded as though several of you guys talked about 
collaborative grants and it seems like-- I know there was a lot of discussion about 
counties and I understand CoCs are, you can't even define them, they're so weird. 
Were there any of the YHDPs that were collaborative grants from multiple CoCs that 
you know of? 

[01:36:18] Susan: No. I think that's just because of the way that the NOFA is written 
and that that's not something that they could have done. We were talking through 
like start having that conversation now. To be honest, I don't even know if any of 
those conversations happened in the prior three rounds. 
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[01:36:46] Sandra: I'm sorry, I have a question. What was the name of the person 
that was asking the question about trying to identify the students? What area was 
that in because I know this is-- Anybody from the United States can be logging into 
this and I didn't catch the name of that person. 

[01:37:07] Lauren: I think that was Karen from St. Louis. 

[01:37:11] Sandra: Karen from where? 

[01:37:12] Lauren: St. Louis. Hi, you're still on. [crosstalk] 

[01:37:21] Sandra: Oh, you're still on. This is Sandra Torres Cintron from Camden 
City School District in New Jersey. Hi. I wanted to share, I'm from a school district so 
I wouldn't be-- I attend meetings of continuous CoCs basically. When I heard the 
thing about the needing help identifying-- I'm currently working on a grant that we're 
actually doing that. We're uncovering students by using data and there's different 
way, integrated data. 

There's a report that we recently shared at the NiCHE Convention back in 
November, that I can send to someone who may be interested in it, but it shows 
some preliminary information on what we're doing to identify these students and also 
patterns and things that maybe when you do collaborate with school districts, that 
you can maybe infuse that in and say, "Oh, by the way, are you looking at this or are 
you looking at this?" and wind up identifying. 

The reason I say that, I know the state of New Jersey is very much interested in the 
work that we're doing because they want to try to spread it across the state, because 
of the numbers that we're able to identify because of these patterns. 

[01:38:48] Karen: I would really appreciate that. That would be so helpful if I can get 
that information somehow. 

[01:38:55] Sandra: Who would I send it to so it could be shared? 

[01:39:00] Karen: I don't know who. 

[01:39:00] Susan: Sandra, in the chat, you can send a private message to Karen by 
clicking the drop down where it says everyone right now, and you can choose 
Karen's name and then you guys can exchange information and share that way. 

[01:39:14] Karen: Thank you so much. 

[01:39:15] Sandra: Will do, absolutely. In the chat, so I should be able to see her. 
[crosstalk] Chat 45, here it goes. I'm looking for Karen-

[01:39:31] Karen: The last name is S as in Sam, I-E-V as in Victor E. 

[01:39:36] Sandra: Okay, I found you. 

[01:39:38] Karen: Thank you. 
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[01:39:41] Susan: Perfect. Love connections. Love making connections. All right. I 
think that's all maybe that we saw in the chat. Thank you guys so much. Again, all of 
these materials will be posted on the HUD Exchange. Look for them within a week to 
the multiple times they've been posted, the link on the HUD Exchange where they 
will be. We'll be posting another reported webinar at the end of February partnering 
with Technical Assistance. More materials will be posted on the HUD Exchange as 
well at the end of the month and over the next couple of months. 

Thank you all so much, go out there-- Thank you to our speakers, Lauren, Aubrey, 
Kurt, and Erick. Really appreciate your time this afternoon and the extra time this 
afternoon to stay on. Thank you to Kathy for hosting. Go out there and build your 
youth planning team and we'll talk to you all again soon. Thanks, guys. 

[01:40:48] Lauren: Thanks, everyone. 

[01:40:57] [END OF AUDIO] 
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	[00:00:00] Susan Starrett: In the meantime, sit back, put your questions and your comments into the chat and I will turn it over to our presenters. Aubrey, to you. 
	[00:17:00] Aubrey Sitler: Thank you, Susan. Hi, everybody. Welcome to the webinar and thank you for joining us. It looks like we have quite a crowd today. We've got 214 people in this call right now. I'm, again, really excited that you are here. 
	We aren't going to do obviously, introductions with everybody but if you want to use the chat to tell other folks on this call who you are and where you're from, and what role you have in the ending youth homelessness in your community, whether you work for a continuum of care or if you're a Youth Action Board or member or a staff person or you're just interested in learning more about what it can take to end youth homelessness locally, let us know, let each other. 
	We will go ahead and kick things off though. Here's your agenda for the day. We already went through our welcome and housekeeping. We are going to walk through an introduction to the YHDP planning process just to give you guys some context. Technically, you can use the information that we'll share today to help, as Susan said, with any youth homelessness planning process. 
	We're going to talk a lot about YHDP just because there are going to be future funding opportunities for various CoCs to get YHDP funding. We want to help people understand the planning process and how to get the right people to the table to do that well. Then we're going to talk about what it takes to build a youth homelessness planning team. Just key steps and considerations and that we've learned from a few different rounds of YHDP. 
	Then we'll have some Q&A. We will try to respond to questions that you guys put in the chat throughout the call today. We're not going to get to all of them, I don't think. Ask them if you've got them and we'll try to get to as many as we can, and then we'll also during the Q&A session do some verbal questions and answers. Hopefully, we'll get through as many as possible. 
	We also just want to ground this conversation in this primary objective that we have. We want you guys to walk away from this call, understanding the basic principles in building a robust, representative, and effective community-wide planning team to prevent and end youth homelessness. Keep that in mind as we're going through. We have a few different speakers on the call today. I think we will all introduce ourselves. Kurt, do you want to go ahead and introduce yourself first? 
	[00:02:50] Kurt Runge: Sure. I'm Kurt Runge. I am the CoC Program Director at the Alliance to End Homelessness in Suburban Cook County. We were a YHDP Round 3 community and I use pronouns he and him. I'm happy to be here. 
	[00:03:09] Aubrey: Great. Thanks, Kurt. Has Eric been able to join yet? I don't hear Eric yet. Eric will be joining us at one point today. He uses he/him pronouns and he's a Youth Action Board member within the Suburban Cook County, continuum of care. Has been part of their Round 3 planning and early implementation process so far. Then we have two TA Providers, technical assistance providers on the call. I'm Aubrey Sitler, I use she and her pronouns and I work for Abt Associates. Lauren, do you want to intr
	[00:03:43] Laura Knott: Sure. Hi, everyone. Lauren Knott from TAC. We're based in Boston, one of the YHDP TA Provider and I use she/her pronouns. 
	[00:03:54] Audrey: Great. Lauren and I have both been doing technical assistance around YHDP since Round 1. It's been four years now at this point. While we don't work directly as part of communities, we've been through the process several times with various communities. Just to clarify, I have been working with the folks in Suburban Cook County for the duration of Round 3 of YHDP. Those are our folks from the community who are on the call today. Laura, I'll turn it over to you to talk about the YHDP planni
	[00:04:29] Laura: Great. Thanks, Aubrey. Aubrey, just to confirm you are clicking my slides. Thank you. The first thing we want to talk about is to give a 35,000-foot view of the YHDP planning process-- You can go to the next slide, Aubrey. To ground us in the rest of the discussion since we know many of you are here because you want to be at YHDP community. Figuring out what that means if you're selected and we hope some of the building blocks that we share today will help you towards that goal. If you're 
	YHDP funding is awarded in a two-year grant. The amount that you receive is good for years and then that amount is renewable. It becomes a part of your CoC, your annual renewal demand. The pot that you get from HUD gets expanded when you become a YHDP community. This planning period that we're talking about over the course of a period, so the time period is defined by the YHDP NOFA. Once the NOFA is published for Round 4, you'll see what that timeline is determined by HUD. That planning period, during that 
	That basically becomes your roadmap for how you're going to prevent and end youth homelessness. It also becomes the place where you talk about projects and your stakeholders, and really any pieces, your principles that you want to help guide your youth planning process. The NOFA will also have specific threshold criteria that you have to meet in order to get your CCP passed. That will be another piece that is explained in the NOFA and that will guide this planning period that you'll embark on. 
	Over the course of previous rounds, the planning period has varied from six months to eight months to a year. It is a moving target depending on what's published that 
	year. The implementation period that you move into after the planning period, so once you have your planning period and you submit your projects to HUD, then once your projects are beginning to be implemented, you'll do an RFP process to award those projects, and then you'll work for the next two years with those projects to implement them. 
	Then you'll also have TA through that time and then ultimately, those projects will renew in the subsequent CoC competition. During that time, during the implementation period, not only are you focused on the projects that you're implementing, you'll also return to those system and community goals that you established in your CCP and work on those. Those might be working with child welfare, school partners, might be expanding your YAB, your Youth Action Board, all of those things. That's a little bit of the
	[00:08:18] Kurt: Sure. I'm sure many of you have already applied for YHDP in the past, but if you haven't done so before, even if you feel like you don't have a lot of youth work that you've done already, I really encourage you to apply because, for us, the NOFA was really an ingenious way that forced our community to focus on youth homelessness and build the infrastructure we needed to be ready once we got the grant to create a plan to prevent and end youth homelessness. 
	We didn't get that grant the first time we applied but I think the work that we did in the NOFA process helped us start a Youth Action Board, it helped us build some relationships with some system partners that weren't very strong initially. That helped us even though we didn't get the grant the first time around, do some work that helped improve our system in the short term and then get the grant the next time we applied. 
	Don't be intimidated, it really is a helpful exercise to go through even if you don't get the funding. I'm sure we'll talk about this later but the other thing I think to add is that the planning process, no matter how long it is, goes by in a blink of an eye. I think it's important to figure out who's going to facilitate that in your community once you get an interview ready to hit the ground running when you're awarded because the time really does go by quickly. I'm sure we'll talk about that more, but th
	[00:10:17] Aubrey: Great. Thanks, Kurt. I'm going to go ahead and bring us into our next section, which is going to be the bulk of our call today. We're going to focus on building a YHDP Planning Team. The key steps, and considerations. I want to call out for you all, we're not talking even necessarily about the full planning process in today's webinar. We're focusing entirely on how to bring the right people to the table. 
	I'm sure Kurt will speak to this in terms of how Cook County, the suburbs of Cook County, experience this in their planning process. You can only plan as well as you have people at the table. We organize these all into concrete steps that are ordered. They don't necessarily have to go in this order, we just organized them that way. I don't want you to be intimidated by thinking you have to do them in this exact sequential order. 
	For step one, we focus on this critical piece of identifying the organization that will lead YHDP, or that will lead your youth homelessness planning process. This should be an organization and entity, or even an individual person, just depending on how your CoC is set up, and what were you do and don't have capacity, who will lead this full effort. In addition to carrying out all of the logistics that are required for a youth homelessness planning and implementation, process, and all of those activities, t
	In some CoCs, it's the collaborative applicant who makes sense to lead the effort. In others, it could be a direct service provider, and in others, it might be a local philanthropy, or in some places they actually contract someone to fulfill this role. There's not a one-size-fits-all way to prescribe who needs to lead the YHDP effort. We've included four major considerations up here on the screen for you to take into account when deciding who will lead that effort. 
	The first is related to time and capacity. The YHDP planning and implementation process do really require at least one full-time person or the equivalent of a full-time person spread over a few people. This might mean having one or a few current staff people within a lead agency who are dedicated to leading the work, or your lead agency may consider hiring a consultant designated to lead some or all of the planning work. Keep in mind that you might also consider having more than one FTE. Especially, if you 
	A second, consideration to take into account is the proximity of this person or this entity to the structure of the CoC. While YHDP requires specific attention to this planning process in addition to usual CoC activities, making sure that this work does not happen in silo, and bringing your CoC structure along with the work is critical to making sure that the plan you build, the coordinated community plan you build, and the systems that you envision collectively are contributing to longer change and longer-
	Third is consider convening power. When you're planning a system that will effectively prevent and end youth homelessness, it really requires collaboration and conceding with a lot of community partners. That likely is going to include those who are not already at your CoCs table. It's helpful if community partners are from within the homeless system and from outside of it, and there needs to be trust between them, the YHDP lead agency, to hold and guide the planning process and the implementation process. 
	Finally, on this slide, certainly not the least important, in fact, probably the most important. This entity needs to be committed to youth collaboration and equity. They need the ability to solicit feedback and to include youth with lived experience in meaningful and intentional ways. Susan, would you be able to stick a link in the chat, so the NIS resource on equity-based decision-making framework for people to consider. If you haven't already seen this slide post, I know it's been circulated 
	widely in the homeless services space, but it provides a lot of really great food for thought in this space. 
	The bottom line is that you really cannot do youth homelessness planning and implementation work effectively without committing to the principles of youth collaboration, authentic youth collaboration, and equity. The organization that leads this effort really does need to be able to lead by example and ensure community-wide accountability to these principals. Kurt, did you want to add anything to this from the Cook County perspective? 
	[00:15:22] Kurt: Sure. We had decided to keep the planning process within the CoC, because we have a history of our CoC serving as conveners of outside systems, so it made a lot of sense for us to do that. We had over one full-time person spread across my position and a couple other positions, where we were focused on project management, but also facilitating the Youth Action Board meetings, and assisting with writing the plan. Even with all of that staff capacity, we hired a consultant when we got the gran
	We were feeling a little bit reluctant initially to spend any money on anything other than projects, but as Lauren pointed out, the plan is bigger than the projects that you will create. We're trying to build a plan to prevent and end youth homelessness. We really felt that it was a good investment to bring in someone with the skill-set of strategic planning, to help us as a community come together and make a plan that's useable that is bigger than the projects that we have. 
	[00:16:54] Aubrey: Great. Thanks for that, Kurt. Lauren, I'm going to turn it over to you to talk through step two. 
	[00:17:04] Lauren: Great. Thanks, Aubrey. Step two is something we'll obviously talk a lot about throughout this webinar and is something that we want to encourage you to think about now if you do not have a current Youth Action Board established. We hope that YHDP is a intentional launchpad for folks to establish Youth Action Boards. We also hope that they are already happening prior to YHDP. To think big with your Youth Action Board, and not to nearly restrict it to the actions of YHDP, but for it to beco
	That hearkens back to what Aubrey and Kurt were just talking about when you think about the YHDP lead being close to your CoC structure, but also wanting your Youth Action Board to be close to your CoC structure. In past NOFOs, HUD has asked communities to establish their Youth Action Boards as a formal committee of their CoC. I think that speaks to the ways in which HUD expects your Youth Action Board to be intentionally connected to your CoC and able to make decisions within your larger CoC structure. 
	From day one, that YHDP Lead agency and the Youth Action Board should be working together. These goals should be pushing forward based on collective contributions and shared access to power, and also maintaining the autonomy for the YAB to have their own goals and needs being met by the planning process. I can think of some other YHDP communities from rounds one, two, and three, where their goals were not just clearly around YHDP projects or implementation, but they 
	established wider goals that they wanted to be a part of in the community. That could be advocacy going to do presentations at schools, and things like that. 
	I know it's also hard at the beginning when you might be a community that doesn't currently have a Youth Action Board, and recruiting for a Youth Action Board might seem like a task, but we would encourage you to just get started and to recruit within your youth-serving agencies, within other areas that you're already interacting with young people because a few young people engaged at the beginning has been really magical at the start of YHDP planning processes. Then, those young people are great in thinkin
	It's really important to make your YAB membership reflective of youth experience and homelessness in your community. If your current YAB is, for instance, majority White and you know that Black or Hispanic, Latinx youth are in your communities, you want to think of ways to purposefully recruit those folks and make a space that feels inviting to those people to come. 
	As Aubrey said about racial equity being a really important principle of YHDP, YHDP in Newport generally has also been a really great opening for having discussions about race and racial equity in our communities. Having intentional conversations about White-dominant culture and how it shows up in your CoC and your homeless system every day and what are the ways that your YHDP planning process can be intentional about avoiding some of those pitfalls. 
	We'll talk about some of those that we've seen come up in YHDP in a couple of slides in ways that we've seen that community strategized around that and building relationships. Allowing this new group that you're establishing during this planning process to form and norm and storm and do all the group-making responsibilities is really important. That leads folks to feeling like they have shared power and collaboration and collective responsibility. It also avoids tokenism that we're trying to avoid. I think,
	[00:22:05] Eric: Hello? 
	[00:22:06] Lauren: Hey, Eric. 
	[00:22:07] Eric: Hey, how are you doing? 
	[00:22:12] Lauren: Do you want to share anything about how the YAB in Cook County was involved? 
	[00:22:20] Eric: What we did, what I experienced with the YAB was we were going over getting the app, it was called Spotlight, to see if we can get the youth on the app way. We did the 100-day challenge. That was pretty exciting. I'm not going to lie. To see everybody come together in this room. It'd be this exciting gathering to help the community. It helped me a lot. It helped me look back in my past, even everything that I had to put in, all the works that I had to put in with it and everything that I ha
	to do with it. It really opened my eyes up to a lot. We really can make a change. We really got the power to do that. I'm happy that we're putting all forces in to do it. 
	[00:23:24] Lauren: That's great. Anything to add, Kurt, from your perspective? 
	[00:23:30] Kurt: Just to echo that it's never too late to create a Youth Action Board. Like Eric mentioned, even though we didn't get YHDP the first round, it opened up an opportunity to do a 100-day challenge. That's really when we built some strong relationships with youth in our system and other systems like the child welfare system and education system. That really set us up to do some good work with our YAB and with those other systems before YHDP and after getting YHDP. 
	[00:24:12] Lauren: Great. Also, just to connect step one and step two, I think it's been really impactful to have that staff person also dedicated to the YAB and offering that staff capacity to the YAB. They have not only what the YAB wants to be doing, but have the connection to the lead agency and the ability to be formally connected to the YHDP process in addition through the staff person, not just tangentially. [chuckles] 
	[00:24:48] Kurt: That's right. I do want to reinforce that as well. One of my team members, Katie, did an awesome job of keeping the YAB engaged, developing a relationship, texting people, getting Uber rides to meetings, making sure we had stipends, all those logistics that really do take a lot of time in addition to building those relationships. It does take a lot of staff time and it's important to make sure that you have someone who can do that. 
	[00:25:27] Aubrey: Awesome. I'm going to move us into step three of our building your planning team process here. The third step we have identified is; Identify, Recruit and Convene a Planning Team. I also just want to throw out there for folks, we know that there are tons of words on these slides. We did that in part so that they can serve as a resource for you to go back to later. If it's too much to read through and listen to this, I apologize. Hopefully, just listening will be sufficient to give you som
	The next step is identifying and recruiting the planning team that you intend to convene. The big picture thing to focus on in figuring out who needs to be at your table are, again, to center young people with lived experiences of housing instability and homelessness, to ensure racial, ethnic, LGBTQ+, and linguistic equity in addition to any other types of equity your community knows that it needs to focus on, and to ensure that people with decision-making power across systems that are relevant to ending yo
	First and foremost, again, we want to focus on authentic youth collaboration. We want to ensure that young people with lived experience are at the table and that they're paid equitably to be there, and that they are, as Lauren mentioned earlier, representative of the full population who are being served. We want to identify local partners from within and outside the homeless service system. We've included a list 
	on here of some of them, but there are likely going to be others in your CoC who will be helpful in this process. 
	The ones that are listed up here on the screen are, of course, youth-serving homeless service providers, including people who work on coordinated entry. If you have people who are specifically dedicated to coordinated entry data and HMIS folks, child welfare representatives, so people from the child welfare system, however that is set up. People from the education systems. We're talking both K-12 and post-secondary. Criminal justice systems, both juvenile justice, and the adult system. The HUD definition of
	You want to make sure you have geographic representation. For CoCs that are a single city, this might mean making sure you have people from every neighborhood you represent or different sub-geographies. For balances of state or for larger, more rural community CoCs, you want to make sure that you have people from the different service jurisdictions or the natural service planning areas that are going to be integral to doing this work. 
	You're probably not going to get this 100% right immediately and your idea of who needs to be there is probably going to change over time. Consider this an ongoing process. Keep working on it until you have the right group and then constantly re-interrogate whether you're missing people, whether there are some people who are checked out because there's not a huge value-add to them to be at your table. Make sure that you're providing mutual value to everybody who's there. 
	One way to think about convening your planning team, it might be helpful to envision what it would look like to get everyone together that you would normally plan with and name who is missing and to go about finding those folks from there. You also want to make sure that your meetings are accessible. When we say accessible, we mean really holistically accessible. 
	Think about the time of day, think about the frequency of meetings. If you're having in-person meetings at some point hopefully, think about transportation barriers people might face. Think about compensation especially for youth and young adults or Youth Action Board members. Think about technology and access to technology for remote meetings. That includes computer, phone, or tablet access and then internet or data access. Think about the language that you're using. 
	Be very aware of any jargon or acronyms that you're using especially if you have been in the field in this space for a long time and there are people at the table whether they're youth and young adults or people from other systems who have no idea what you're talking about, make sure that you're explaining things like CoC program components and requirements and the other jargon that you might usually use. 
	Focus on what it absolutely means to have people participating and collaborating in this process. There should not be a group of people who are taking on more of the burden in making things work to be accessible and to be able to be at meetings than others. For example, sacrificing work or school or their participation in the process is 
	something that if you're having only meetings during work hours Monday through Friday, chances are people who are staffed by homeless service projects are going to be able to be there but Youth Action Board members might not be. 
	Consider what it would look like to first determine what it means to make the process fully accessible and then figure out what it will take from there to make sure that all who need to be participating can do so authentically and fully. I know, Susan, there are a few resources that have been published on how to exchange recently. There's the engaging people with lived experience webinar and then the untapped expertise documents that might be helpful for people to have if they are not already aware of those
	[00:31:39] Kurt: Yes, this is where I think the notes helped us build that infrastructure so we were ready to go once we got YHDP because there were extra points basically I think even when you have partnerships with all these different systems. For us, this grant is a great opportunity to approach partners that weren't very connected to us to start coming up with agreements of if we get this grant what can you do to help address homelessness? Even if we don't get the grant, what can we do to work on this i
	Through that application process, we really built some relationships or started to build some relationships with some various people from different systems that I think carried forward into the planning process once we got the grant. 
	[00:32:40] Aubrey: Great, and I'll also add as your TA provider that I have watched you guys over the course of the last year and a half do the work to get people at the table who weren't already there and to figure out what it means to make sure that people want to be there that there's a reason that's compelling them to participate. We'll touch on this a little bit later too but there are different reasons for people to be at the table during the planning process versus during the implementation process a
	[00:33:31] Lauren: Great. Just to put a point on some of the youth collaboration points that have already been brought up. Co-developing community agreements has been really important in fostering authentic youth collaboration and also just forming groups generally. Thinking about as you're convening this group who may have partners that haven't worked together both older adults and YAB members that at the start, it's important to establish what kind of space you're intending to create and what are the thin
	Also, this is a key time to establish terminology that you want to use. I'm pretty sure in every YHDP room I've been, YAB members have said, you don't want to be called kids and that's been something that goes to the top of the list. Those are some examples that you might use but it will vary by your community about the types of community ingredients that you want to establish. We mentioned before to prioritize forming and norming as a new group. 
	There are obviously processes that your community has put in place to get things done over the course of all the years you all been working together, but YHDP invites you to create a different process if necessary. To allow your new partners to have say in the ways that things move forward. Creates a collective awareness, collective power, and a desire to remain at the table. As Aubrey was saying before, to prioritize support and preparation for YAB members. 
	This is a place that either the YAB staff person that you're able to hire or someone else can play the role of ensuring that YAB members are prepared in all meetings that they're showing up to whether that is compensation to be there or transportation, child care, food. It also means we're going to be talking about CoC program components in this meeting, and so why don't we have a meeting ahead of time to talk about what this means. When you show up to this meeting, you're prepared to talk. I've also extend
	I know this slide says youth collaboration but there's also probably a lot of other new partners that might need the same information. Explaining jargon and acronyms, I've seen a lot of communities develop cheat sheets early on where everyone brings their acronyms to the table and explain them and demystify them and then agree to not use them going forward or at least until everyone else has a common understanding of them as well. 
	Early on, it's been helpful to other communities that have embarked on this process to provide training to the team that's going to be moving forward so everyone's on the same page about the principles that you want to establish. Whether we're talking about positive youth development or adultism or trauma-informed care, racial equity, those sorts of things, creating space for those common trainings to happen with your group so folks are all on the same page and then those trauma-informed and trauma-responsi
	Another key thing is offering opportunities for advancement as defined by YAB members. We've heard other YABs ask for certain things in their professional and personal development as they become YAB members. Some have voiced that they want to learn more about grant writing or advocacy. Once they're plugged into your CoC and youth planning structure, they are members and a part of it. It's important to also offer a YAB membership opportunities within your organization, within your CoC to plug in and grow in 
	Folks should be proactive in advancing goals. We've seen in other communities the YAB members are participating on things like grant applications or ranking and rating the YHDP project. Being able to plug YAB members in, in ways that they identify are important to them. Kurt and Eric, I know you have thoughts about this. [chuckles] 
	[00:38:55] Kurt: Yes, I'll let Eric go first if he had something that he'd like to add. 
	[00:39:03] Eric: Yes. I'm sorry but yes, I was going to say that everyone really felt welcome and felt like they was invited into the YAB. Honestly, everyone felt safe. I feel safe. I feel safe talking and letting out what I've been through and other people 
	do as well. I feel like everybody supports everybody. Everybody support each other to the core. Yes, that's pretty much all I have to say. 
	[00:39:49] Kurt: Thanks, Eric. Yes, I'll add to just that on the opportunities for advancement, we definitely agree with all that Lauren said there. We had the YAB members get involved in advocacy campaigns with some of our coalition partners. We provided job references to folks who participated in the Youth Action Board because not only were they giving so much, but I think there's a lot of leadership development and skills that they were building through their participation. We wanted to make sure that th
	We certainly tried to be intentional about creating those opportunities. One specific way that we did that was once we didn't get the grant, we devoted some of our planning dollars to hiring a youth liaison, a youth with the experience who with a part-time staff person at our agency, and helps plan and facilitate Youth Action Board meetings, participated in all of our YHDP meetings really helps communicate with other YAB members and support them to be involved, and even rural part of our community plan. [cr
	[00:41:38] Lauren: Thanks, Kurt. I’ll pass it back to you, Aubrey to go over the next step on youth collaboration. 
	[00:41:46] Aubrey: Thanks, Lauren. I think one thing that we have learned over the course of three rounds of YHDP and coordinating closely and planning closely with young people’s lived experiences that it's really important to from the outset plan to create spaces that feel safe and that are trauma-informed. This can be challenging to navigate in specific ways and I'll talk through just some of the examples. We have up here of how you can ensure safety and refrain from re-traumatizing people. 
	When you are trying to have young people at the table to drive decision-making and system design, we know that's critical. In order to do that, you end up having conversations about for example, how to meet the needs of young people who have been trafficked or who have experienced domestic or sexual violence. That population is certainly one that your system needs to be able and needs to be accountable for serving well and effectively. 
	In order to have those conversations, they are inherently going to be triggering for many people who have experienced similar situations. Be very intentional about how you set up conversations, make sure that you're not convening people in a way that is transactional and tokenizing and we'll talk a little bit more about tokenization on the next slide too, and do as much as you possibly can not to re-traumatize people or to create new traumatic experiences for the people who are at your table. 
	I think there's one thing that another TA provider brought up during the Round 3 planning process that I now use any time I'm facilitating focus groups or supporting communities and dislocating their own focus groups related to this planning process which is a lot of people who don't see themselves reflected in data talk about data in a way that's a little flip sometimes, or they speak about trends and whatever else. 
	Somebody who sees themselves reflected in data, and the data they're talking about of, "Oh, X percent of people have experienced trafficking or are experiencing homelessness," or that kind of thing. It feels different from the people who have not personally experienced that. Bringing up the notion of being cautious and respectful and remembering that the impact of your words goes beyond just what your own personal experience is with those words is something that I think about pretty much for the duration of
	This list that we've got up here of how to ensure safety and how to refrain from re-traumatizing people it spans a bit of the gamut from consider your meeting locations and make sure that young people have access to those. When you're thinking about the meeting location, make sure that if there's somebody who is going to be there who might have had a traumatizing experience at a similar location, don't meet there. Refrain from using inappropriate, harmful, or triggering language. 
	Lauren already brought up the idea of not saying kids. Most young people do not want to be referred to as kids. Let the young people at the table determine the words to use. One that's come up for and CoCs that I've worked with are things like, "We want you to say young people who have had contact with the justice system or child welfare system, rather than saying words of the state or child offenders things like that." 
	Language matters, listen to how people want you to speak to and about them. Develop shared agreements about maintaining safety, consent, and accountability for the group. Even just setting up the expectation of if you need to walk out of the room at some point today, that's okay. If you need to burst into tears in the middle of this meeting, that's okay, there's not going to be judgment from anybody in this room. Set it up from the outset of what reactions you expect to see or might see and how people will 
	Make sure that you conduct baseline training with older adult providers about maintaining safety. I know most providers go through things like trauma-informed care training, and things like that. Even just having these conversations upfront about what it means to provide a safe space for these planning processes to take place that are not necessarily in the same clinical setting, or the same client interaction or case management setting that they're used to can be helpful. 
	Then make sure that individual people know to and are supported and taking responsibility for any to follow up and support if they violated the safety or something else for somebody who's been in the room. I don't know, Eric, if you have any reactions, or if you want to speak at all to your experience in the planning process of whether you mentioned earlier that it felt safe, but if you want to speak at all to what it meant to you to feel safe in different settings for the YHDP planning process, and how you
	[00:47:23] Eric: No, I feel like I don’t have anything else to add really, to be honest with you. I don’t really have too much else to add to that. 
	[00:47:43] Speaker: Kurt, did you have anything else that you wanted to add to that? 
	[00:47:52] Kurt: Just again, to say having a staff who's dedicated to this Youth Action Board engagement that can build relationships with people I think helps ensure that we are doing things in a trauma-informed way when we can build that trust in those relationships, and really listen to folks and so making sure you carve out the time to do that it’s important. 
	[00:48:18] Eric: I want to see if it was possible. Like when we started going to school was type of stuff. I always wanted to be the one to be the speaker or something to say-- oh, not even the speaker, just to be one of the kids that had experienced or we wanted the people that experienced homelessness and they got a story and that can help people out. I got a part of my life story that I can use for example to catch a crowd. I feel like working along with this program is really open and like I said just l
	[00:49:17] Kurt: To Eric's point there I know, the Youth Action Board during the planning process is really interested in getting out to the community to schools, in particular, to help them realize what they experienced homelessness is like for people, and to be able to share their story and help identify youth who maybe are identifying themselves as homeless. To an earlier point that Lauren made as well, the Youth Action Board work isn't just about the new projects. It can be about so many other things to
	We've had a lot of really great ideas come out of our Youth Action Board members. 
	[00:50:07] Aubrey: That's actually, Kurt and Erick, a great transition into our next slide, which is another note on youth collaboration. Lauren. 
	[00:50:18] Lauren: Thank you. The next part is about stakeholder engagement and really being purposeful with your engagement, and ensuring that you're not tokenizing any member. When we tokenize folks, the definition we're laying out is that you're inviting someone to the table because they fit a box. You're just trying to check it so you can create this illusion that, "Oh, we have such a diverse group here." Rather than feeling like you want to truly engage and understand their perspective and have their i
	Some of the ways that tokenism can show up, is asking for review and input on completed work rather than collaborating from the beginning. We've seen this show up in both with YABs and with other system partners that might not be at the table regularly to say, "Hey, we came up with this idea, and we just want you to look it over before it's considered final." Rather than saying at the onset of the project, "Hey, this is an idea and we'd love for you to join here to form this idea and shape this idea with us
	Another one is being okay with one or two YAB members speaking on behalf of the full youth population. There's an understanding when you're at the beginning of forming your YAB that for some period of time, you may have a couple of young 
	people who are speaking on behalf of your youth population as you build up your YAB. The goal should not be that it remains only one or two young people engaged in your process and especially having those diverse voices because youth experiencing homelessness in your community are not this one blob. 
	There are a lot of different identities that will show up in the youth in your community, and so wanting to have space for each of those perspectives and voices to shape the things that you're making in your community. Basically, only asking YAB members to stay in the YHDP lane is another way that tokenism can show up. Saying, well, we built this YAB for YHDP and so here you will remain, rather than inviting them to comment or provide input and collaboration on other aspects of your homeless planning system
	We've seen some YABs be the first consumer or the first lived experience group that a community establishes and that those YABs become the reason that they establish other lived experience groups in a community. Lived experience starts to infiltrate more and more aspects of CoC's operations. Along with that, feeling like your YAB doesn't have authority and true decision-making power. That one YAB member is in your decision-making group but there's 12 other older adults, and there are one youth and young adu
	It's difficult to use their voice in a group like that and it also isn't meaningful decision-making power because they are one person in a much larger group. We'll talk more about decision-making in a few slides. Just thinking about how to really authentically engage with your YAB is important. Kurt, is there anything you want to add about ways that y'all are more purposefully engaged with your YAB? 
	[00:54:22] Kurt: We gave a lot of authority to the Youth Action Boards to define their own structure, their goals, even things from reimbursement, and what reimbursement seems right. I think from the start, if you can give the power to the YAB to help create the YAB. I think that that's the way to avoid tokenism. I think you covered it really well. 
	[00:54:58] Lauren: Great. Let's talk about roles and expectations, Abby. 
	[00:55:04] Aubrey: Sure thing. Erick mentioned earlier, just to add on to this note of ot just making the YAB do YAB stuff, as it were. I know in Cook County, Erick mentioned, they have been wanting to go into schools and they were about to start doing that right as COVID hit. I don't think that ever ended up coming to fruition, but that certainly on the Cook County Youth Action Boards radar, and then developing the spotlight app that helps young people get assistance. 
	The work that they are supported and doing, and the ownership they have over the direction that that work takes, has certainly helped folks to be excited about being at the table, in addition to helping with this system planning effort. Moving on to our next step of clarifying roles and responsibilities. Once you have figured out who's going to be on your planning team, and you've invited folks to the table, and that might shift a little bit over time for who's there, and who gets included later, and whatev
	I mentioned this a little bit earlier, but to reiterate, and to go into a little bit more depth, the planning process so getting your CCP together, convening people to understand what's happening in your community, envisioning what you want your optimal system to look like, that planning process is going to require different skills from your implementation process. The implementation process being, "Hey, we finished our CCP, our community plan, we know what projects we're going to fund. Now we just need to 
	Those two processes require significantly different skills. The roles that people have might end between planning and implementation, or they might shift over the course of that process. People who are at the table to help plan might actually not really have a key role in system-wide implementation of the broader plan that you've put together or the projects that you're directly implementing. They may not actually want to stick around after the planning has ended. While there might be other people who you n
	It's also really helpful, we have learned from various YHDP communities, to add concrete stipulations from the beginning of the process to ensure transparency and accountability and fairness. If the agency you have selected to be your YHDP lead and wanting to apply for YHDP funds. It's one thing if a collaborative applicant is the YHDP lead and they want to have an HMIS grant, or they want to have some system-level grant where they're the one who does that work and there really wouldn't be competition for i
	If they want to compete for a Housing Assistance Project against other entities that are also interested in applying, making sure that there are concrete, like I said, rules for transparency and accountability and fairness in place from the get-go so that the trust that's been built over the planning process continues to be there and that rapport is still there between all of the entities. For cross-system partners, it can also be really helpful to define for them what it means to participate in the YHDP pr
	There might be specific data asks that you have of them so that they can help to inform the needs assessment and identifying the specific needs of various youth populations. For example, people who have had contact with the child welfare system, you might want them to participate in system modeling. The process by which you are trying to get a sense of what your optimal and fully implemented system, fully funded system would look like that would effectively end youth homelessness locally. 
	You might want them to sign on to and take on even leadership of certain tasks that are associated with your broader action plan. Not just the projects you're going to implement, but what does it look like to collaborate across these systems to, again, effectively end youth homelessness locally. You may also want their assistance in identifying other local resources to support new projects and other systems change efforts. Kurt, do you want to talk at all about what this work looks like in Kurt County in Co
	[laughter] 
	[00:59:58] Kurt: Sure. I will say, again, and I've said this before that the NOFA process, I think is a good start to defining what participation in YHDP looks like. We spent a lot of the application process really sitting down and meeting with all these cross-system partners in trying to flesh out if we get YHDP and even if we don't, what do we need from you to better prevent and end homelessness? Then included, many of these bullet points that are on the slide about getting data from their system, or part
	I think the application process is an opportunity to engage those cross-system partners and to start thinking concretely about what you need from them in order to more effectively address homelessness in your community. 
	[01:01:07] Aubrey: Great. Lauren, I'm going to turn it over to you to talk through our next step. 
	[01:01:13] Lauren: Great. I love a good clear decision-making structure. This is one piece that I feel like I probably spend too much time with in the beginning with my YHDP communities. I think it's always helpful to establish these things early on. You're practicing what you preach before you really need it. There's agreement about how decisions are made before you get to the really tough decisions. What's key here is ensuring power for youth voice. We've been talking a lot about authentic youth collabora
	One of the things that HUD has required through all of the previous NOFAs is that your YAB approves your coordinate community plan. They're one of the signers. The YAB has also been one of the signers on your YHDP application to HUD, so initially. Then they've also traditionally been signers and approvers on your project applications. There are all these touchpoints that HUD has put down to make sure your YAB has decision-making power within your structure. There are also other ways along the way that you c
	Early on, it's important to determine how decisions are made. You may be a community that is majority votes. As a part of the forming and norming that we talked about earlier, it may be worth considering whether there are other ways you want to make decisions. I'll speak to my experience in communities that a lot of communities have moved to consensus-based decision-making in YHDP because it feels like a way to level the playing field for new partners and YAB members. 
	Just to consider that, even the way in which you have traditionally made decisions put that on the table as something that you all want to come to an agreement with. Using that decision-making structure early on when it's easy decisions, because then later when the decisions get harder, you've had practice and you've flexed that decision-making muscle and utilize the structure that you've created. When you get to things like rating and ranking and project decisions, you have practice in how you've used it. 
	If your YHDP lead agency is not the same as your CoCs collaborative applicant, making sure that those connections are built early on and are strong and there's a consistent feedback loop between those two parties. You don't want your collaborative applicant to just show up when you're hitting submit on your applications. You want them to be a part of the whole process because ultimately, you will renew into the CoC structure. Even if the YHDP lead agency continues to lead much of your youth work, there's st
	[01:05:13] Aubrey: That'd be because I lost internet, working on it. 
	[01:05:15] Lauren: [laughs] That's fine. I have the bullets in front of me. Setting communication expectations with other entities. Your CoC there are like 400 CoCs across the country. There are probably 400 different structures that are created. Making sure your YHDP decision-making and structure that is created doesn't happen in a vacuum away from your CoC. Since this will be hopefully a community plan that has life beyond YHDP, it's also important that these partners are integrated early on and have buy-
	Your CoC board or your CoC is also one of the signers on the plan. That is an intentional benchmark from HUD to say, "We want to make sure that this plan lasts beyond just this YHDP planning process. We want this to be a holistic community plan that your CoC and the rest of your community is bought into." Kurt before you chime in, I'm just going to click forward to an example. This is one of talks Round 3 was Erie, Niagara County where Buffalo Niagara Falls are in New York. 
	Just to give you an example of their decision-making structure. They have their collaborative applicant who was also the YHDP lead and they provided a lot of capacity in the planning and implementation process. Their youth task force was the already existing CoC committee that was doing a lot of this youth work before they were YHDP community. They obviously wanted to continue to utilize that structure through their YHDP planning process. The lead staff, they were already responsible for preparing agendas, 
	That continued in YHDP. Then the YHDP lead staff also provided infrastructure and backbone to the Youth Action Board. Then the Youth Task Force was responsible for pushing up decisions and thoughts and feedback and parts of the plan up to the Youth Action Board and the CoC board, which were working on the same level in Erie, Niagara. That little asterisk, which you can probably only see if you have super amazing eyes. The little asterisk means that the Youth Action Board was also members on the Youth Task F
	[01:08:25] Kurt: Not too much more to add. We ended up having primarily a consensus-based model of decision-making. We allow the ability for the Youth Action Board or the CoC board or the child welfare system to have authority to give a 
	thumbs up or thumbs down on things and bring it back to the group to discuss. Overall, we're able to reach consensus. It was hard to figure out the structure and the structure changed over time from the planning to implementing process. I do think it's figuring out how you're going to make those decisions early on, even before you get the grant is really helpful. 
	[01:09:20] Lauren: Great. I'll pass it back to Aubrey. Aubrey, if you're talking we can't hear you. 
	[01:09:38] Aubrey: That would be because I rejoined Zoom. Thank you. Sorry. The next step is to leverage your planning grants. I want to highlight, if you don't have YHDP it is still important to figure out ways to fund this work. As we've reiterated a few times that it takes staff capacity, and you should also be equitably compensating your people who are at the table to support this work. If you do have a YHDP grant or even if you have CoC planning funds, CoC planning grants can fund youth-specific planni
	We won't go into those today, but these funds including YHDP planning grant funds can be used for things like compensating members of the Youth Action Board for their time attending meetings, writing the CCP, providing feedback on the CCP. You can fund staffing to support coordination of YHDP activities. You can conduct needs analyses, develop and implement the coordinated community plan, evaluate the outcomes of your local YHDP projects, can support your continuous quality improvement process. 
	You can also use planning grant funds to hire a consultant to write the CCP or to facilitate your planning process, to develop your local request for new project proposals, your RFPs, and to develop and work on your actual rating and ranking process. Kurt, do you want to speak at all to planning grants or funding in general 
	[01:11:33] Kurt: Yes, just to reiterate, given how quickly the planning process goes by and how intense it is, I do think it's worth planning to hire someone to help with parts of it and even to have an idea of who that might be before you get the grant because you really do have to start right away. For us, we hired a consultant to help write our CCP and facilitate some of our planning process and then use most of our planning grant, the rest of it, for hiring youth that have experience and compensating an
	[01:12:20] Lauren: Awesome. After all of this, we hope that the last step is y'all are ready to go. We really want you to embrace that the perfect is not the enemy of the good, that you feel like you can move forward. Just get started, form a planning team, start thinking about it. The NOFA is coming eventually and you can be working on everything we've been talking about now. I think the previous NOFAs made it into the chat. Like Kurt was saying, that was a great roadmap for them and I think it would be a 
	Get started on the planning process and also, there will be subsequent additional webinars like this that are going to talk about utilizing your YHDP TA as well as the building blocks in the planning process. Those will give you additional ideas as you think about moving forward in your planning process. Anything to add, Kurt? 
	[01:13:42] Kurt: No. 
	[01:13:48] Aubrey: I promise this is our last slide before we get to Q&A and I'll be quick. There are obviously going to be some challenges that you run into in launching a fully-fledged planning process and identifying your planning team. As we've reiterated a few times, the time constraints embedded in the CCP process timeline for YHDP. No matter how much time HUD gives you, how much time the NOFA allows for, it's fast and furious and it's super intense. You need to have young people at the table to do it
	It's also challenging to cultivate buy-in from new partners. That takes time to build that trust, to build that rapport, to get people at the table, and to keep them there. It's also really challenging to pivot away from White-dominant norms that at least in my experience have been a really embedded part of many organizations I've worked for and worked with. It's also challenging if you're not accustomed to authentically collaborating with people with lived experience, not to tokenize their contributions an
	It can be challenging to deal with the structural barriers to innovation within your current CoC structure. These are some of the big picture ones. They're all pretty obvious I think from what little of the chat I've been able to catch while presenting the slides and talking. You guys have called out some of these that you're already facing in your community so hopefully, they're not too huge of a surprise. I will defer to Kurt on anything he wants to add from the Cook County perspective on these. 
	[01:15:36] Kurt: Just for the sake of time, I feel like this covers it pretty well and will let us move into questions. 
	[01:15:50] Aubrey: I think Susan has been in the chat a little bit more than the presenters have today. Susan, are there any questions that have come up that you would think would be helpful to pose to the whole group? Sorry to put you on the spot. 
	[01:16:03] Susan: Oh, no, that's all good. Cole, if you want to come off mute actually and provide a little bit more context, maybe, for your question. 
	[01:16:11] Cole: Yes, sure thing. Hi everyone, thanks so much for this presentation. Can you hear me? Thumbs up. 
	[01:16:16] Susan: Yes. 
	[01:16:16] Cole: I'm curious especially, I guess, from the TA providers or folks who've gotten YHDP already, have you found that through the YHDP planning grant that communities have created a new funding stream for YAB activities specific to 
	YHDP, or have they bolstered or ballooned the efforts that have already been happening on the ground? I guess with either answer, you see things work better in one scenario or another. 
	[01:16:47] Lauren: Kurt, do you have a thought? 
	[01:16:50] Kurt: Yes, we used our YHDP planning grant to help support the Youth Action Board but then we also used it as a way to approach foundations to get support for our youth work. Then once the two-year period of YHDP is over, as a CoC, your planning grant will increase and that could provide an ongoing source of some funding at least for Youth Action Board engagement though I think it's good to find other sources beyond what HUD can cover, so we did a little bit of both. 
	[01:17:31] Cole: You're saying that the planning grant for the CoC will increase because you've been a YHDP awarded community? Yes? That's great. 
	[01:17:40] Kurt: Well, you can initially get a one-time planning grant during the planning process and demonstration project but then once the-- and correct me if I'm getting this wrong, but once those grants become recurring and it rolls back into the CoC NOFA process, your planning dollars will go up and then you can use that for ongoing Youth Action Board support. 
	[01:18:17] Lauren: Kurt, you're hired. Just to say a little more plainly, when you-- can you all hear me? I'm freezing on my end. When you're new in the CoC competition, remember your CoC planning grant is based on how much money you get from HUD, and so when YHDP renews, it increases your total CoC dollars and so that's why you'll have access to more planning funds when they renew. You can think if you're using your YHDP planning funds to support some of your YAB work, that opportunity will continue in som
	Just to add on to what Kurt said, I've seen some communities that YHDP planning grants are the first opportunity they've had to compensate their YABs and so that does start their getting the YHDP planning grant, is step one in really getting the YAB work off the ground intentionally. To Kurt's point too, it becomes once the YAB's energy has started, it's a way to approach other funders in the area. I've seen support from a variety of funding sources, from city, state, local, discretionary funds, to child we
	I would say that's a great time to start knocking on those doors. I found there's real general a lot of support for youth engagement in communities. 
	[01:20:05] Susan: Great. James, have you had the opportunity to come off mute or I can read your question? 
	[01:20:16] James: Yes, thanks I appreciate it. You could have just read it. I'll read it anyway. It's been mentioned in the chat that there really hasn't been a protocol or any formal process for multiple CoCs applying together because of for whatever reason in order to strengthen the policy and impact while also trying to maintain original specificity. I'm wondering if any of you can talk to that because there's a lot of communities where one CoC might not have the weight, but if you take another 
	CoC, a neighboring CoC, and you create a collaborative effort, it would really make a strong impact. 
	I don't know if you guys can speak to that purely for large states like California, Texas, Florida, very rural states as well. 
	[01:21:24] Lauren: I can start and then Operator, Kurt and Susan you all can jump in. When you were talking, James, we've had many Balance of States apply and use either there like certain counties are areas within their Balance of States and coordinate that way. We've also had entire Balance of States apply, and to give you a for instance, in Vermont, that was our round two community, Vermont Balance of State, and that is 12 of the 13 counties in Vermont. 
	They had to coordinate with the other CoC that was in their state because it was the only county left. Burlington Chittenden County showed up to some of their planning meetings and did some of that coordination because, obviously, young people from Chittenden County came into the Balance of State and vice versa. I would say that some of that collaboration happens naturally. I also think about another one of our round two is Boston, Massachusetts. I don't know how familiar you are with that geography, but th
	Obviously, there's a lot of resources in Boston, but they had to talk and coordinate with the other CoCs is for a lot of the same reasons that I just named about Vermont. I think our CoCs don't have walls around them. While we've never seen to see two CoCs in close proximity get YHDP at the same time, I think some of the said coordination ends up happening more naturally. 
	I know Lisa Brooks was on the phone, she's from Ohio Balance of State and they were around one community and around three community so she might have some perspective on that one. 
	[01:23:29] Aubrey: The state of Ohio has had more YHDP grants than any other state I believe. 
	[01:23:34] Susan: Then Lisa also seconded James's questions. 
	[laughter] 
	[01:23:41] Aubrey: Lisa, now you have to answer it. 
	[01:23:40] Lisa: Yes, I can try. I'm happy to try to talk about what our Balance of State they did if you think that's helpful but I'll let you all decide. 
	[01:23:39] Aubrey: Please. 
	[01:23:52] Lisa: Sure, okay. I'm sorry, I had a lot of screens going and getting close to the end of the day. I think we would have been interested in doing our entire Balance of State but because of the NOFA process, the way that HUD defines rural and urban I think is something that communities have to consider too so I'd be interested to see how the NOFA describes that for communities so they can take that into consideration. 
	Just for a little bit of framing, in Ohio we have 88 counties, 8 of those counties are entitlement counties and 80 of them make up our Balance of State. Within those 80 Balance of State counties, we have 17 regions. The way we've done YHDP over the years is the regions apply and actually in round one we attempted-- Round one. Anyway, in round one, we tried to do our entire region but the specificity that HUD put on what made a community rural is what limited our ability to actually do our entire region whic
	That definitely got a little bit better in round two and in round three. I guess for the folks on the call who advocate for these types of things like TA and are listening to what forks are going through, I think that's something to take into consideration because and why I seconded this question is now in Ohio, we have to urban YHDP grantees round one and round two, and then we have two Balance the State rural grantees so we have four. 
	I think someone mentioned we have the most which is amazing, but it's challenging now because we're getting a patchwork of YHDP communities in our state. We need resources in our state that all of our youth are able to benefit from. We're working together to figure out how we can build a YHDP coalition to try to move advocacy efforts forward because that's what I really called out in this question. Because that's the power of YHDP at the end of the day, is to move the mountains that our inner-state policies
	If that's doable, I think folks should go for it. I think if we had it to do over I would have tried. Anytime I see the whole state colored in on the YHDP map, I'm envious because I think that's the way to go. If you can do it, do it, if you can't, then I guess you can try to do what I'm doing which is build a coalition out of what you have and keep trying to expand on lessons learned so I hope that's helpful. 
	[01:26:23] James: Yes. Well, that's what I'm thinking and that's what I'm hoping. I'm in California and right now I'm in Southern California in Riverside which is a huge county and it's very unique in that half of it is suburban, and half of it is rural desert. We're looking at having a dialogue with the neighboring county to the north which is similar, which is half as like suburban or half as suburban-urban, half as rural desert. I'm just wondering if there are benefits from HUD to collaborating. 
	I know that in the past for federal grants that the more collaborations that are there the better because it keeps them from spending too much money. 
	[01:27:12] Susan: I'll just add, in case folks haven't seen the FY 21 appropriations bill. There was money for a YHDP round in the FY 19, the FY 20, and FY 21 appropriations. That none of that money has been put out in the NOFA yet, so that's what we're anticipating. There was language in an early version of the House Budget Bill that would have stopped YHDP from being a demonstration and would have put that money back into SNAPs to add into the CoC program. 
	I think that that's what we're going to see at some point in the future, we're not there yet with Congress, they haven't appropriated any money in that way. That'll be the opportunity to then do things outside of the demonstration boundaries. I love this idea, James, and I think it's absolutely worth having those conversations as we're 
	waiting on the NOFA and when you see the NOFA, we've had all these examples plus Washington state has three grants, two of them were awarded the same time. 
	Yes, it's an interesting exercise, perhaps, for you and your surrounding communities to apply at the same time, although you won't be able to apply together, I would assume, just based off of past interest. We've gone past time, totally up to you all if you all want to stay on but if you have any more questions, you can come off mute. I just wanted to share some resources on the screen. All of these have been put into the chat already. As we were talking about upcoming webinars in this series, our next webi
	If you don't receive listserv message from the HUD Exchange, you can sign up here. You want to choose Continuum of Care when you see the list of programs that you can get listserv messages from. Whenever we have a webinar coming up, whenever materials are posted to the HUD Exchange, if you are on that listserv and you check Continuum Care Listserv, then you will receive that information. Sign up, make sure that you are getting our emails. Are there any other questions for our panelists? 
	[01:30:16] Lauren: I see one in the chat about if two CoCs want to submit a collaborative proposal, should they each submit a proposal or should it be only from one of them. I'm going to suggest that you all wait for the NOFA and see what parameters are defined there. There's been pretty clear guidance in previous NOFAs about all the situations that can show up. 
	Also, once the NOFA opens, there will be-- You can even do it now, there's an AAQ portal for YHDP questions, so an ask question portal than you can submit questions and once the NOFA opens, they'll have someone available for answering questions about the YHDP application. I don't see any other questions. 
	[01:31:07] Aubrey: I see a question of, in the near future will there be a webinar on demonstrating need. I'm not sure what you mean by demonstrating need. If you want to come off of mute, that might be helpful. 
	[01:31:24] Lauren: I wonder if they're talking about the piece of the YHDP NOFA where you had to talk about your youth point in time count and things like that. I'm trying to remember. I think when the YHDP NOFA came out before, they did a webinar to walk through it and make sure that folks knew the different parts of it. I would imagine that webinar might happen again and you can ask if there are any questions based on after reading the NOFA to understand how you might show HUD what your enumerated need lo
	[01:32:00] Karen: Thank you. Can you hear me okay? 
	[01:32:02] Lauren: Yes, we can. 
	[01:32:03] Karen: Hi. I just want to thank everybody for sharing all the great resources today. I'm from St. Louis County Community Coalition and we applied three times for the YHDP funding. We've learned a lot in the process along the way 
	and we're building momentum. The challenge in our community, in St. Louis County it borders St. Louis City because the population we serve, they tend to go where the resources are. Sometimes, they could cross the street and end up in one or the other community, so some of our data gets skewed by more wealthy school districts and those types of things. 
	I was wondering if there's any type of webinar or resources on data sets that we should be pulling in. We access school data and those kinds of things, but our homeless youth data, the youth pit count we did and I think our experience is pretty much like everybody else's. Youth homelessness tends to be a hidden problem in many communities. Part of that is because the definitions differ between HUD and the department of Education. 
	[01:33:52] Lauren: Karen, I don't mean to minimize what you just shared because I think what you've brought up is really hard to enumerate a need. I think that would be one of the things that would be talked about on the webinar, like other data sources to use if you're having trouble counting youth experiencing homelessness or housing instability. It sounds like you all are also checking the right boxes, so just to give you that. 
	I also just wanted to say that community need is 10% of the score in the previous NOFAs, so it was like 10 out of 100. There's a lot of other stuff, if you're having trouble with the who in your community that you can talk to in your NOFA, like leadership capacity and innovation were other things that HUD brought up and scored higher. It's hard to say what the future NOFAs will look like but look back and see some of those other things that if you don't necessarily have your arms fully around, or you don't 
	[01:35:17] Audrey: It might also be helpful to look at other communities, coordinated community plans to see what kind of data they have pulled that you have not considered pulling yet. 
	[01:35:28] Karen: Thank you. That's helpful as well. 
	[01:35:37] Susan: Great. I'm not seeing anything else in the chat. Darryl, I know you had asked a question and we responded to it but then you came on video. Just want to make sure that you got what you needed with your question? 
	[01:35:51] Darryl: It sounded as though several of you guys talked about collaborative grants and it seems like-- I know there was a lot of discussion about counties and I understand CoCs are, you can't even define them, they're so weird. Were there any of the YHDPs that were collaborative grants from multiple CoCs that you know of? 
	[01:36:18] Susan: No. I think that's just because of the way that the NOFA is written and that that's not something that they could have done. We were talking through like start having that conversation now. To be honest, I don't even know if any of those conversations happened in the prior three rounds. 
	[01:36:46] Sandra: I'm sorry, I have a question. What was the name of the person that was asking the question about trying to identify the students? What area was that in because I know this is-- Anybody from the United States can be logging into this and I didn't catch the name of that person. 
	[01:37:07] Lauren: I think that was Karen from St. Louis. 
	[01:37:11] Sandra: Karen from where? 
	[01:37:12] Lauren: St. Louis. Hi, you're still on. [crosstalk] 
	[01:37:21] Sandra: Oh, you're still on. This is Sandra Torres Cintron from Camden City School District in New Jersey. Hi. I wanted to share, I'm from a school district so I wouldn't be-- I attend meetings of continuous CoCs basically. When I heard the thing about the needing help identifying-- I'm currently working on a grant that we're actually doing that. We're uncovering students by using data and there's different way, integrated data. 
	There's a report that we recently shared at the NiCHE Convention back in November, that I can send to someone who may be interested in it, but it shows some preliminary information on what we're doing to identify these students and also patterns and things that maybe when you do collaborate with school districts, that you can maybe infuse that in and say, "Oh, by the way, are you looking at this or are you looking at this?" and wind up identifying. 
	The reason I say that, I know the state of New Jersey is very much interested in the work that we're doing because they want to try to spread it across the state, because of the numbers that we're able to identify because of these patterns. 
	[01:38:48] Karen: I would really appreciate that. That would be so helpful if I can get that information somehow. 
	[01:38:55] Sandra: Who would I send it to so it could be shared? 
	[01:39:00] Karen: I don't know who. 
	[01:39:00] Susan: Sandra, in the chat, you can send a private message to Karen by clicking the drop down where it says everyone right now, and you can choose Karen's name and then you guys can exchange information and share that way. 
	[01:39:14] Karen: Thank you so much. 
	[01:39:15] Sandra: Will do, absolutely. In the chat, so I should be able to see her. [crosstalk] Chat 45, here it goes. I'm looking for Karen- 
	[01:39:31] Karen: The last name is S as in Sam, I-E-V as in Victor E. 
	[01:39:36] Sandra: Okay, I found you. 
	[01:39:38] Karen: Thank you. 
	[01:39:41] Susan: Perfect. Love connections. Love making connections. All right. I think that's all maybe that we saw in the chat. Thank you guys so much. Again, all of these materials will be posted on the HUD Exchange. Look for them within a week to the multiple times they've been posted, the link on the HUD Exchange where they will be. We'll be posting another reported webinar at the end of February partnering with Technical Assistance. More materials will be posted on the HUD Exchange as well at the end
	Thank you all so much, go out there-- Thank you to our speakers, Lauren, Aubrey, Kurt, and Erick. Really appreciate your time this afternoon and the extra time this afternoon to stay on. Thank you to Kathy for hosting. Go out there and build your youth planning team and we'll talk to you all again soon. Thanks, guys. 
	[01:40:48] Lauren: Thanks, everyone. 
	[01:40:57] [END OF AUDIO] 




