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Presentation Overview

Local and Regional Food Systems:
= What is Local Food?
= Why Do We Care?

" How to Get Started

= USDA Resources to Support
Local Food Systems Development




! What is Local Food?

Ways that “Local” has been defined:
» Miles » State

» County » Region
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What is Local Food?

A few definitions...
= USDA

* For Rural Development’s Business & Industry Loan
Guarantee Program: less than 400 miles from origin, or State,
Territory, or Tribal land in which it was produced

* USDA Cafeteria: Food grown within 200 miles of DC and/or from
farm operations in MD, VA, WV, PA, and DE.

= @Grocery Stores
* Wal-Mart: State in which it was produced

*  Whole Foods: Products that have traveled less than a day (fewer
than eight hours). But often less — individual stores can determine

proximity.

* Food Co-op

* La Montanita: 300 mile radius from Albuquergue, based on regional
foodshed encompassing the Rio Grande River Valley Rift



And the benefits

All phases Take place within a
of the lifecycle of food... specific region (county,
state, multi-state area)

(economic, social,

environmental,

nutritional) accrue to
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Local/Regional
Food Systems

*Products are marketed as LOCAL so that consumers can choose to
support local businesses with their purchase*




Local WHAT?

Meat, Poultry el
Vegetables and Eish Grains,
and Flour

. I Eggs I
Dairy ‘ Fruits l




What is a Local Food System?

Environmental Economic
' development /

Community=
Based Rl

Farmland Healthy

presenrullun individuals
T T
social vluhlllw

Source: CS Mott Group for Sustainable Food Systems at Michigan State University




A strategy to meet many goals...

= Economic development and jobs LOCAL FOODS WEEK

———OCTOBER 2-8 - —

= Education and health in schools

South Dakota
" Increased access to healthy food Lesea] B

Dil'ectoer;

= Beginning farmer opportunities

’BUY FRESH.
BUY LOCAL,»




KNOW YOUR FARMER USDA’s “Know Your Farmer,
KNOW YOUR FOOD = ot ey
Know Your Food” Initiative

= \Website: one-stop shop for financial
and technical assistance resources from
USDA to grow your local food enterprise

www.usda.gov/knowyourfarmer R -

FARME R fleen

KNOW YOUR

= Mapping Tool: see what’s funded in
your community and learn how others
are using USDA programs
www.usda.gov/kyfcompass

!"“v-§

www.usda.gov/knowyourfarmer


http://www.usda.gov/knowyourfarmer
http://www.usda.gov/kyfcompass

Grants, Loans, and Support

Grants, Loans & Support

Know Your Farmer, Know Your Food (KYF2) Is helping communities scale up local and regional food
systems and strengthen their economies. USDA has many financial resources available to support this
work, but determining which is right for your community is no small task.

We want to simplify the process and help communities put USDA programs to work for them. This
page lists over two dozen programs at USDA that can help build local and regional food systems. This

list is not the entirety of USDA's offerings, but it is a great starting place. Rural Business Development Grants (RBDG)

Whether you are an individual farmer looking to extend your growing season, a cooperative of grower TYPe: Grants

looking to rebuild a food hub, a farmers' market that wants to accept SNAP benefits, a school that Max Award: Varies; generally no higher than $500,000

neeads cold storage to store locally procured meat, or anyone in between, this short guide to our Big Idea: There are two types of grants svailable. Enterprise grants funds projects that facilitate the
programs will help you identify funding options to support you, development of small and emerging rural businesses, distance learning networks, and employment-

related adult education programs. Opportunity grants support training and technical assistance far
d 2 &y K ) business development and to assist with regional economic development planning,
Each link will take you to a short, easy-to-understand description of the program, an explanation of . RArF - A
Who Can Apply: Local governments, economic development organizations, non-profit organizations,
how it can be used to support a local or regional food project, and a link to the USDA agency webpage jngisn tribes, and cooperatives are eligible to apply. For the purposes of this program a “rural

where you can find more information about the application process. community” is an area where the population does not exceed 50,000 and is not adjacent to a city or
town with more than 50,000 people.
For the latest updates and announcements regarding programs, make sure to check out our blog. Possibilities: For enterprise grants, possible uses include:

Acquisition or development of land;

Constructlon, converslon, or renovation of bulldings;

Purchase of machinery and equipmant, Including refrigerators and pracessing eguipment;
Capltalization of revolving loan funds;

Provision of training and technical assistance (unless related to agricultural production);
Project planning.

.

.

.

.

Agricultural Marketing Service a

« Farmers Market and Local Food Promotion Program
« Federal-State Marketing Improvement Program
« Specialty Crop Block Grants

AMS Memo

.

For opportunity grants, possible uses include:

Regional economic planning focused on food system development;
Market development and feasibility studies;

Businass training, Including leadership development and technical assistance for
entreprensurs;

Establishing business incubators, includng commerdcial kitchens,

.

Farm Service Agency
Get more information: For mare program infarmation, please visit the Rural Business Development
« Farm Loan Programs Grams page, and to apply for any USDA Rural Development program contact your state or local office,

« Farm Storage Facility Loans
« Microloans

: : KNOW YOUR FARMER
www.usda.gov/knowyourfarmer KNOW YOUR FOOD



InCIUdeS data on: Q. cold storage

[ US DA_fu n ded Ioca I food ' O Other Federal Partners Projects (1 results)
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LAND
CONSERVATION

Agricultural Conservation
Easement Program

Conservation Reserve
Program

Conservation Stewardship
Program

Environmental Quality
Incentives Program

USDA PROGRAMS IN THE LOCAL

FOOD SUPPLY CHAIN

USDA is committed to supporting robust regional food economies
across the food chain through the programs noted below.

[ ]
L]
PROCESSING

PRODUCTION

Environmental Quality
Incentives Program

Business and Industry
Guaranteed Loans

Farm Microloans Community Facilities

Loans and Grants
Farm Storage Facility Loans

Local Food Promotion

Grass-fed Verification Program

NAP Rural Business

Organic Cost Share Development Grants

Value-Added Producer

Rural E f
ural Energy for Grants

America Program

Whole Farm Revenue Protection

Research, Education, and Technical Assistance

Programs Along the Supply Chain:

Agriculture and Food Research

Initiative

Beginning Farmer and Rancher

Development Program

Conservation Technical Assistance

Federal State Marketing
Improvernent Program

Risk Management Education

Program

Rural Cooperative Development
Grants

Small Business Innovation
Research

Specialty Crop Block Grants
Specialty Crop Research Initiative

Sustainable Agriculture Research
and Education Program

=

AGGREGATION/
DISTRIBUTION

Business and Industry
Guaranteed Loans

Community Facilities
Loans and Grants

Local Food Promotion
Program

Rural Business
Development Grants

Specialty Crop
Block Grants

>

US DA United States

Department of

—_——
— |

Agriculture

1

MARKETS/
CONSUMERS

Community Food Projects
Competitive Grants

Farmers Market
Promotion Program

Farm to School Program

Senior Farmers’ Market
Mutrition Program

Specialty Crop Block Grants

WIC Farmers’ Market
Mutrition Program

Color Key

Agricultural Marketing Service

Farm Service Agency

Food and Nutrition Service

National Institute of Food and Agriculture
Matural Resources Conservation Service
Rural Development

Risk Management Agency

www.usda.gov/knowyourfarmer



USDA and Local/Regional Food Systems

Where and How to Start?

" Credit for Smaller Farmers

" High Tunnels (Hoop Houses)

= Business and Product Development
= SNAP/EBT at Farmers Markets

" Mobile Markets

" Farm to School



USDA and Local/Regional Food Systems

Credit

= Farm Loans, Microloans and Farm Storage Facility Loans

USDA’s Farm Service Agency State Offices
www.fsa.usda.gov/FSA/StateOffices




USDA and Local/Regional Food Systems

Extending the Growing Season

= Seasonal High Tunnel initiative
(hoop houses)

USDA’s Natural Resources Conservation Service
www.nrcs.usda.gov



Business and Product Development

= Value-Added Producer Grants
= Rural Business Development Grants

Product Categories

FEATURED PRODUCTS

DARY ¢ EGGS
CHEESES
KITCHEN PANTRY

BAKING

BREAD # BAKERY

PREPARED FOODS Welcome to Grasshoppers!

NUTS ¢ SNACKS s -

We are proud to be Louisville's first, and only, all-local online grocery store delivering to I
BEVERAGES locations. We work with farmers and artisans across Kentucky and Southern Indiana to provide top-quality,
delicious, food you can trust. Grasshoppers is dedicated to building a local food system that values the

USDA’s Rural Development State Offices

www.rurdev.usda.gov/StateOfficeAddresses.html




USDA'’s Local Food Promotion Program
www.ams.usda.gov/1fpp




Stage of Business Development

- USDA Programs for Food Enterprises -

Planning

Implementation 4‘

Growth

= Rural Business

Development Grants

= |ocal Food Promotion

Program

= Specialty Crop Block
Grants

= Value-Added Producer

Grants

= Small Business

Innovation Research

= Rural Business

Development Grants

Local Food Promotion
Program

Specialty Crop Block
Grants

Value-Added Producer
Grants

Farm to School Grants

Community Food
Projects Competitive
Grants

= |ocal Food Promotion

Program

Specialty Crop Block
Grants

Value-Added Producer
Grants

Business and Industry
Guaranteed Loans

Community Facilities
Loans and Grants



http://www.rd.usda.gov/programs-services/rural-business-development-grants
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateA&leftNav=WholesaleandFarmersMarkets&page=LFPP&description=Local Food Promotion Program
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&rightNav1=SpecialtyCropBlockGrant0Program&topNav=&leftNav=CommodityAreas&page=SCBGP&resultType
http://www.rurdev.usda.gov/BCP_VAPG.html
http://www.nifa.usda.gov/funding/sbir/sbir.html
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateA&leftNav=WholesaleandFarmersMarkets&page=LFPP&description=Local Food Promotion Program
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&rightNav1=SpecialtyCropBlockGrant0Program&topNav=&leftNav=CommodityAreas&page=SCBGP&resultType
http://www.rurdev.usda.gov/BCP_VAPG.html
http://www.rurdev.usda.gov/bcp_gar.html
http://www.rurdev.usda.gov/HCF_CF.html
http://www.rd.usda.gov/programs-services/rural-business-development-grants
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateA&leftNav=WholesaleandFarmersMarkets&page=LFPP&description=Local Food Promotion Program
http://www.ams.usda.gov/AMSv1.0/ams.fetchTemplateData.do?template=TemplateN&rightNav1=SpecialtyCropBlockGrant0Program&topNav=&leftNav=CommodityAreas&page=SCBGP&resultType
http://www.rurdev.usda.gov/BCP_VAPG.html
http://www.fns.usda.gov/farmtoschool/2014-training-and-event-grant-state-awards
http://www.csrees.usda.gov/nea/food/in_focus/hunger_if_competitive.html

USDA’s Farmers Market Promotion Program
www.ams.usda.gov/fmpp




USDA'’s Food and Nutrition Service
www.fns.usda.gov/snap/ebt/fm.htm




Farm to School

= Plan and implement new farm to
school programs
* Farm to School grants

= Purchase kitchen equipment and

cold storage
* Specialty Crop Block Grants
*  Community Facilities grants and loans
* Rural Business Development Grants

= School and community gardens

* Specialty Crop Block Grants
*  Team Nutrition Training Grants

USDA’s Farm to School Program

www.fns.usda.gov/FarmToSchool




USDA Food Hub Technical Report Series

inning A | |
FOOD HUB " Running a Food Hub:

Lessons Learned from the Field

lESSONS ldda = Running a Food Hub:
LEARNED Business Operations Guide
FROM THE

FIELD " Running a Food Hub:
Assessing Financial Viability

Electronic copies of these publications can be downloaded for free
at www.rd.usda.gov/publications/publications-cooperatives



http://www.rd.usda.gov/publications/publications-cooperatives

USDA Co-op Resources

T ——

i ——— Rural Development’s

Cooperative Programs
www.rd.usda.gov/programs-services/all-
programs/cooperative-programs

Professional staff conduct research and
provide educational trainings, technical
assistance, and grant support to co-ops
across the country.

www.rd.usda.gov



http://www.rd.usda.gov/programs-services/all-programs/cooperative-programs

USDA Co-op Resources

Library of Co-op Publications
www.rd.usda.gov/publications/publications-cooperatives

Extensive library of over 150 publications, including Rural Cooperatives magazine,
and many “how to” guides like:

s HOW TO STARA,

COOPERATIVE



http://www.rd.usda.gov/publications/publications-cooperatives

Online Training on Assessing and
Financing Regional Food Enterprises

Learn how to use this due diligence toolkit to
assess food enterprises along nine dimensions,

g%%ll)nggg including finances, risk mitigation, marketing and
ASSESSMENT sales, operations, and impact potential.

TOOLKIT

Wh ey Mo | Lt

In partnership with Wholesome Wave. Toolkit
can be downloaded at:

SUMBERY ASSESSMENT

BUSINEES HODEL
& STRATEGY
@ IMPALT FOTENTIAL

7T
MARKET OVERYIEW

MARKETING & SALES
m DPERATIDNS
J_.TJ_ ORGANIZATION
bl EMANAGEMENT
ia RISE MITIGATION
=B TECHROLOGY
=] ESYSTEMS

FIMANCES

COMBENTS BND NOTES

Tt & hawrd 1o separaie gt which cost: beloag to
which ampdties. Srong salus prop. Meed 1o
slrarglban compelilne advanlge.

This compary provides sMandable produce far Wik
and SNAR ey

Saipplers e siatanabik practices, not dear hivw
iy, asd iT e practice i wideigraad

This ¢ iy EEOAAOES CIEa rorweTh o O runities
sl quakty jabd for esiplopes

F O there i @ strong, diverss Bage of
CuEnErE I ER i iegraghic regin

Thi coomparsy does rat have a dear sales sabagy
Bt b - Lo- e hEL Sl

The o@eralisny mest canfenl nesds, but the
campang needy bs axtabish g walstls cparbio=
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and needs more eificiens sirtagies

Srong sakes treck recond, Sut resech 1o contral
wmozenean. find really large axinting debn

http://www.wholesomewave.org/our-
initiatives/nationalnutritionincentivenetwork/p
ublic-resources/
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http://www.wholesomewave.org/our-initiatives/nationalnutritionincentivenetwork/public-resources/

' Thank You!

Jim Barham
James.Barham(@wdc.usda.gov

KNOW YOUR FARMER
G(NOW YOUR FOOD =

www.usda.gov/kyfcompass

www.usda.gov/knowyourfarmer
knowyourfarmer@usda.gov


mailto:James.barham@ams.usda.gov
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