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Presenter
Presentation Notes
Thanks for joining
Today’s webinar, third in the series, 
May remember us from the previous webinars, but, by way of intro:
Already met Lauren (Abt Associates)
Jennifer, also from Abt, will be helping with Q&A today
And I’m Nathan from Abt



Welcome

• Plan for today
– Purpose of the Data Dashboard
– Advanced data quality
– Advanced performance metrics
– Question and answer

• Use the “Q&A” feature to ask a 
question anytime
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Presenter
Presentation Notes
Intended audience for today’s webinar:
Grantees who have seen first two webinars and/or are already familiar with the dashboard
Not an intro-level webinar



Purpose of the Data Dashboard

• Visualizes ROSS data

• Helps you:
– See the reach of your 

work
– Compare your program’s 

performance
– Find areas to improve

• Based on your annual 
reports
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Presenter
Presentation Notes
What the dashboard is
Visualizes the data that ROSS grantees like you submit to HUD every year
Shows you how your program is performing based on that data 
How the dashboard can help grantees
Goal of the dashboard is to help ROSS grantees and the people they serve
See the reach and progress of your ROSS work, focused on program priorities like services provided and participant outcomes
Compare your program’s activities and outcomes to those of similar grantees 
Identify where and how you can strengthen your program’s performance, including
how to better reach participants with more services
how to improve participant outcomes
how better data submissions can more accurately reflect your performance
Where the data comes from
Based on the annual reports that you submit to HUD every year
No new data collection or submission required



How Your ROSS Data Gets to the Dashboard
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Grantee Collects
• OLDC (inForm)
• Case management 

software

Grantee Submits
• Standards for Success
• OLDC (inForm)

HUD Reviews
• Missing reports
• Personal 

information

Dashboard Updates
• New period added
• Grantees notified

Oct. 1 - Sep. 30
(1 Year)

Oct. 30 Nov. - Feb. Feb. - Apr.

Presenter
Presentation Notes
HUD expects grantees to collect data continually throughout the year. One way to do this is with the inForm Tool, which we’re now referring to as OLDC, made by a group called GrantSolutions, that is available to all grantees for free. Another way is using third-party case management software, available for purchase. We’ll talk more about tracking data continually using the OLDC tool in a few minutes.
Although data is collected continually, we split it into one-year periods for reporting purposes. Reporting periods go from October 1 to September 30 every year. 
Grantees submit their data to HUD once a year by October 30, one month after the reporting period ends. If you use the OLDC tool to collect your data, you submit your report from within the tool. If you use case management software like AASC Online or FamilyMetrics, your data will be submitted for you. If you use other case management software, it may generate an Excel file for you to upload to OLDC.
After the submission deadline, HUD reviews grantees’ reports. They look for problems like missing reports and residents’ personally identifiable information, which should never be submitted. How long this step takes depends on how many problems are found.
After HUD finishes reviewing the data, GrantSolutions (the group that maintains the OLDC tool) makes a copy of the data for us to load into the dashboard. This process usually takes 1 - 3 months, depending on GrantSolutions. Grantees are notified on the ROSS mailing list when a new reporting period is available in the dashboard. If you haven’t registered for the HUD’s ROSS mailing list yet, be sure to do so. It’s used for all sorts of important announcements.
We’re happy to share that the most recent 2020 data is now available in the Dashboard!
Note that the schedule on this slide reflects the most recent update, but we know that you want to see your data in the Dashboard as soon as possible, so we’re working on ways to streamline things in future years.
We’ve also heard from grantees that it would be helpful to have the option to be able to add new data to the dashboard multiple times per year. We love that energy, and that’s something we’re looking into for the future, as a voluntary option for grantees who are interested. This goes hand in hand with collecting data throughout the year, not just at the end of the reporting period, which we’ll revisit in a few minutes
Any questions on what we’ve covered so far? Feel free to ask at any point using the Webex “Q&A” tool. Caroline, do we have any questions yet?



Poll: Exploring the Dashboard

How have you used the Data 
Dashboard so far?

• Open the chat: 

• Type a message to “All 
Panelists”

• Press Enter
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Presenter
Presentation Notes
Caroline will choose some answers to share with everyone
Anonymous; we won’t share your name or anything like that, just what you answered
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Data Quality
Advanced Improvements

 



Advanced Data Quality

• General best practices

• Participants and non-
participants

• Recording frequent services

• Tracking data continually

• Upcoming data elements
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Presenter
Presentation Notes
Since we’re focusing on advanced data quality today, we aren’t going to spend time reviewing how to check your data quality in the dashboard or how to use the ROSS Data Guide. But, if you aren’t already familiar, we encourage you to watch the recordings of the previous webinars, and check out the other resources we’ll share in a few minutes



Best Practices

• Don’t leave fields blank

• Report what you know, even when 
nothing happened

• Only use “Information Not Collected” 
when you are unsure

• Follow up with service providers

• Make a plan and stick with it
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Presenter
Presentation Notes
Let’s start with some general guidelines to follow to increase your data quality. You might remember these from the previous webinar, but we think they’re worth reiterating
Leaving something blank will always lower your data availability score
That’s because blank data elements don’t help HUD differentiate between what you know and what you don’t know
If you know that nothing happened for a particular data element, e.g. you know that a participant did not receive a particular service, or did not earn any income, report that! We’ll talk more about how to do that in a moment.
Of course, if you don’t know whether something happened or not, be honest about that. That’s the only time you should select “Information Not Collected”
But the easiest way to increase your data quality is to explicitly report when you know something didn’t happen
Follow up directly with service providers you have referred participants to so that you can find out if the service was actually provided, and then report that
Broadly speaking, after looking at the dashboard and data guide, make a plan for the data quality improvements you want to make, and stick with that plan! That’s the best way to get more green circles on that Data Availability page in the dashboard
Now let’s go through a quick example of a data element and how to improve its quality in your reports



Fixed
ID

Data
Elements

Data Elements 
Description

Response Options Grantees that 
are required to 

respond:

Comments

57 Job
Development
Service

The individual 
received job 
development 
services.

1= Yes
3= N/A
77= Information not collected 

Required for 
FY16 and FY17 
grantees. Also 
required for 
FY18and FY19 
grantees that 
selected 
Employment 
and/or Reentry 
as an area of 
need/focus

Job development is contacting an 
employer directly for the purpose of 
obtaining possible employment for a 
specific individual.

Job Development services may be 
counted if it was provided by the ROSS- 
SC, a partner, or service provider.

If you did not select employment or 
reentry as an area of need/focus and 
do not wish to report, you should 
select "information not collected."

In the case of elderly individuals, you 
may select "N/A" if they are not 
seeking employment.

Best Practices Example
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Presenter
Presentation Notes
First question: Are you providing this service, or connecting participants with a service provider, and not recording it? Maybe recording it someplace else? Let’s take a closer look at the “Comments” column on the right (read par 2). Maybe a provider you work with is contacting employers on your participants’ behalf, but you aren’t capturing or recording when that happens. The most helpful improvement might be to work with that provider to develop an arrangement where they send you information on a regular basis about the job development services they’ve provided to your participants, so that you can report on it and track your program’s progress in that area using the dashboard.  
Second question: Are you reporting what you know, even when you know nothing happened? Let’s zoom in on the items in the “Response Options” column



Best Practices Example

(blank)
1   =  Yes
3   =  N/A
77 =  Information Not Collected
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✘
✔

✔

✘

Presenter
Presentation Notes
If you leave an element blank, it will always reduce your data availability score
If you select 77, Information Not Collected, it will also reduce your data availability score. That’s because this option is designed to be selected when you aren’t sure whether something happened or not. So, if you connected a participant with your partner, but you haven’t been able to find out whether the partner provided job development services or not, Information Not Collected is the correct element to select
But, if you followed up with your partner and know that job development was not provided, you can select 3, Not Applicable, and that will increase your data availability score
And, of course, if you know that job development was provided, you can select 1, Yes, and that will increase your data availability score
This is true of pretty much every service: leaving it blank or selecting Information Not Collected will reduce your score, but selecting Yes or N/A will increase it



Participants and Non-Participants

• Participants receive
needs assessments
and services

• Non-participants receive only services

• Goal for participants: achieve ROSS KPIs

• Goal for non-participants: convert into participants

• Drawn from “Participant Status” data element
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Presenter
Presentation Notes
“Overview” page in the Dashboard will show you the number of participants and non-participants in your data, as you can see in the example at the top right



Recording Frequent Services

• Some services provided regularly or 
multiple times

• Report each confirmed event using 
“Number of Times” elements

• Shows HUD program reach; progress 
towards Key Performance Indicators
(KPIs)

• Helps you track growth
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Presenter
Presentation Notes
Try to be as accurate as possible. HUD’s hope is to better understand how often participants need services in a particular area and how often grantees provide them. The more information you report, the better.
That said, we realize it might not be possible to get every referral or service event for every single participant. We recommend putting a plan in place with partners to make it as easy as possible to capture this kind of information
Let’s look at an example

Credit for clock graphic: “frequent by priyanka from the Noun Project”



76 High
School/GED 
Preparation 
Service

The individual 
participated in an 
organized program of 
study or a GED 
preparation class to 
attain secondary school 
diploma or equivalent.

1= Yes
100=N/A
77= Information not collected

Required for FY16 
and FY17 
grantees

Also required for 
FY18and FY19 
grantees that 
selected
Education and/or 
Reentry as an 
area of need to 
be addressed.

This may take the form of classes, 
online course, or one-on-one tutoring.

If your program did not select 
education or reentry as an area of 
focus/need and you choose not to 
report for this data element, then you 
must select 'information not 
collected."

If the individual is in pre-school, 
elementary school, middle school, or 
high school grade 9-11, then you may 
select "N/A"

76 High
School/GED 
Preparation 
Service
Number

If the individual 
participated in High 
School/GED 
preparation, input 
number of times

A whole number Required for FY16 
and FY17 
grantees

Also required for 
FY18 and FY19 
grantees that 
selected
education as an 
area of need to 
be addressed

A single event shall count as one.

If the individual has received High 
School/ GED Preparation service, then 
you must enter number of times.

if this information is not collected or 
N/A, please enter "9999" or "1."

Recording Frequent Services

13

 

 

 

 

 

Presenter
Presentation Notes
In addition to each class, each meeting outside of class that the service coordinator may have with the resident to assist with preparing for the exam should also be counted
Again, the more accurate you can be here, the more nuance available to you and to HUD in understanding your program’s reach and growth



Tracking Data Continually

• Best practice: enter data after each meeting

• Captures more of your work

• Simplifies reporting

• Many ROSS Key Performance Indicators cover 
processes

• Online Data Collection (OLDC, previously inForm)
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Presenter
Presentation Notes
As this discussion of recording frequent services suggests, we strongly encourage ROSS grantees to track data on program activities continually, not just yearly or even quarterly
The best practice is to update your records after reach meeting with a ROSS participant so that the information is always up to date
If that isn’t possible, though, you might try updating the data once a week, which is also very valuable
The biggest thing we’re trying to move away from is pulling everything together once a year, at the very end of the reporting period
This is important because more frequent data updates give you a chance to capture more of the work you’re doing, like the frequent services we just talked about. That helps give HUD a fuller sense of the reach of your program
Updating data continually also simplifies the reporting process, because it avoids the need for a separate tracking system like an Excel spreadsheet, or entering and uploading a huge amount of data in one bulk session
One of the main reasons this is so important is that many ROSS KPIs (Key Performance Indicators) are designed to capture ongoing processes, not just one-time outcomes. 
For example, if we look at education, we see the KPI “Receive GED.” But we also see “Receive education-related services.” We are interested in the outcome of the GED, but we understand that that isn’t the whole story. If you track data continually, not just at the end of the reporting period, it’s easier to tell the story of the progress that you’re helping your ROSS participants make towards their goals, e.g. by frequently receiving education-related services, even if not every participant achieved the final outcome in a given year. The more complete your data, the more we can see the process and incremental progress that you help your residents achieve.
Many grantees are already using case management software to track data continually, but it’s also very possible to do this using the Online Data Collection tool, OLDC, which is available for free to all grantees (and previously called inForm)
Let’s look at that workflow





Tracking Data Continually: Workflow

1. Create report

2. Update continually
A. Open report in Edit mode
B. Add/change data
C. Save report

3. Submit report
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Presenter
Presentation Notes
At the beginning of the reporting period, create a new report and fill out any basic info, or clone your previous report
Then, throughout the year, log in frequently to update the report with new data
Open your ongoing report in Edit mode
Make any changes or additions to reflect recent program activities or participant outcomes
And save the report
Repeat this as often as you like for the reporting period
Then, at the end of the period, check over your data, and, when you’re ready, go through the validate, certify, and submit process as you usually would. You only have to do this once, at the end of the period



Upcoming Data Elements in OLDC

• Not all elements from 
ROSS Data Guide 
available in OLDC

• To be added in the future

• For now, track manually or 
in case management 
software
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Upcoming Data Elements in OLDC
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Employment 
• Occupation Skills (OST) Service Code
• Self-Directed Job Search Service
• Work Readiness Service
• Job Development Service
• Job Retention Service 
Financial 
• Financial Account Creation
• Tax Preparation Service
• Legal Assistance Service
• Legal Assistance Type
• Financial Account Creation Service

Health 
• Food and Nutrition 

Housing 
• Housing Status Code
• Temporary Housing Placement
• Independent Living Service
• Pre-housing Counseling 
• Post-Housing Counseling 

Other
• Parenting Skills Service
• Returning Citizen 



Data Quality Resources

• ROSS Data Guide

• Webinar recordings

• Data Quality Quick 
Reference Guide (NEW)
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Presenter
Presentation Notes
The quick reference guide offers an introduction to data quality and helpful tips on how you can improve it
Any questions on the ways to improve data quality that we’ve covered today? Aim to move on by 2:35




Poll: Improving Data Quality

What is the next step you will 
take to improve your data 
quality?

• Open the chat: 

• Type a message to “All 
Panelists”

• Press Enter
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Presenter
Presentation Notes
Caroline will choose some answers to share with everyone
Anonymous; we won’t share your name or anything like that, just your answer



Advanced
Performance Metrics

 

Presenter
Presentation Notes
Again, throughout today’s webinar, we assume basic familiarity with the dashboard already. Not covering basics today; see webinar 1/2 recordings if you need more foundation for this



Change over Time
Demo

Presenter
Presentation Notes
Understanding change over time is important:
Track your program’s growth
See if specific program changes you may have made are having the desired results in terms of services provided and participant outcomes
Identify new needs that might be emerging among your participants that you weren’t aware of before; develop program changes to address them













Presenter
Presentation Notes
YoY comparisons look at the reporting periods you select at the top of the screen. Each reporting period is compared to the previous one, and that’s what is shown on screen
Note that, if you select multiple reporting periods like we do here, some participants might be shown in multiple categories (e.g. improved one period and maintained the next)
Remember that reporting periods go from October 1 to September 30 every year
If we adjust the reporting periods at the top of the screen, e.g. to exclude 2019, you can see that the numbers change



Presenter
Presentation Notes
 You can use this to focus on outcomes your participants experienced more recently





Presenter
Presentation Notes
Let’s change that back to 2019





























Presenter
Presentation Notes
See other Outcomes in Depth pages for more; typically at the bottom of each page like we see on Monthly Paid Earnings





















Presenter
Presentation Notes
Any questions on using the dashboard to look at changes over time? Aim to move on by 2:55



Poll: Change over Time

From a program perspective, 
how much has your ROSS 
program changed over the 
past few years?

o Not at all
o A little
o Somewhat
o Quite a bit
o N/A (new grantee)
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Presenter
Presentation Notes
We want to hear from you: how much would you say you have changed your ROSS program over the past few years?
Reminder that we’ll only share the overall results, no one’s name will be shared
You can use the dashboard views we covered today to see if the changes in your program are visible in the services you provide and outcomes your participants experience



56

Comparing to Others
Demo

Presenter
Presentation Notes
Second type of advanced perf metric we’ll cover today
Making comparisons is important:
Put your program’s performance in context
Understand how you’re doing relative to other grantees like you
Identify areas of relative strength or areas where you might ask others about their strategies to improve









































Presenter
Presentation Notes
This is one of the most flexible views in the Dashboard; we really encourage you to spend some time here exploring









Presenter
Presentation Notes
Note that we made our comparison cohort based on Area of Need, so it will only show (the light grey dot) for 2019 and beyond. Earlier years can look at Population Focus, but not Area of Need



Presenter
Presentation Notes
Very powerful visual way to see both change over time and comparisons to others in the same place. We hope you spend some time here exploring
Any questions on using the dashboard to compare your data to others? Aim to move on by 3:15



Poll: Comparing to Others

Which comparisons do you think 
will be most helpful in 
understanding your 
performance?

o Myself to all ROSS grantees
o Myself to grantees focusing on 

the same areas of need
o Myself to grantees serving the 

same populations
o All of the above
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Presenter
Presentation Notes
We want to hear from you: which of the types of comparisons available in the dashboard do you think will be most helpful in understanding your program performance and how you might improve?
Reminder that we’ll only share the overall results, no one’s name will be shared
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Q&A

Presenter
Presentation Notes
Let’s start with any questions that have already been submitted in the Q&A. Caroline?



Ask A Question: Typed Out
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1. Open the “Q&A” panel on the 
right

2. Type your question at the 
bottom

3. Click “Send”
 



Ask A Question: Out Loud
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1. Click the “Participants” button 
at the bottom of this screen:

2. Click the hand icon at the 
bottom right of your screen

If you called in on the phone, 
press *3 to raise your hand
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Conclusion



Next Steps

• Continue exploring your data
• Work towards improving your data 

quality
• Download the Data Quality Quick 

Reference Guide
• Review webinar recordings
• Register for the next webinar (May 13)
• Booking 1-1 TA after next webinar
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Presenter
Presentation Notes
Especially the new 2020 data that is now available
Next webinar on May 13 at 2:00 PM Eastern. Will touch on how to report activities related to COVID-19, then focus on how you can translate that data into program improvements, including services and participant outcomes. You can register on the same page you used to register for today’s webinar.
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