Rehousing Strategy in the Midst of COVID-19: Chat and Q&A Log

June 4th, 2020
Please note that this document should not be considered formal HUD guidance; the HUD
Ask A Question Desk should be leveraged for official HUD responses to questions.
Additionally, this document has not been edited. The content reflects the language used by
participants and panelists during the meeting.

June 4, 2020 3:34 PM from Natalie Matthews to all participants: Audio via the phone
should be better if having issues now. 1-855-797-9485 Access code: 161 549 1227

June 4, 2020 3:36 PM from linda Simon to all panelists: hello from Bernalillo New
Mexico

June 4, 2020 3:37 PM from Kira Zylstra to all participants: I'm with ICF doing
HUD TA work. Started last November.

June 4, 2020 3:37 PM from Luis Ulerio to host (privately): Visuals are blurry
June 4, 2020 3:38 PM from Charles McGillicuddy to all panelists: Can’t see
slides.

June 4, 2020 3:38 PM from Josephine Pufpaff to all participants: Untapped Expertise
Strategies for Inclusive Stakeholder Engagement when Developing your Coordinated Investment
Plan

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Untapped-Expertise-Strategies-for-Inclusive-Stakeholder-Engagement-When-Developing-Y our-
Coordinated-Investment-Plan.pdf

June 4, 2020 3:38 PM from Julie Gutowski to host (privately):  will the slides and
recording be available after the webinar?

June 4, 2020 3:39 PM from Natalie Matthews to all participants: @Charles, if you're
not able to see the slides, please try rejoining WebEx. They are showing for others. Thank you!
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June 4, 2020 3:39 PM from Josephine Pufpaff to all participants: Additional resource
links will be added to chat as folks listen to the webinar.

June 4, 2020 3:39 PM from Kira Zylstra to all participants: Yes, saw that, thanks
and sorry:/

June 4, 2020 3:40 PM from Norm Suchar to all participants: Hi Everyone, please
feel free to share questions and comments in the chat window. There's a little box that says,
"Send to:" Please set that to "All Participants." That way the audience and presenters can all see
your questions. Thanks.

June 4, 2020 3:41 PM from sarah sebert to all participants: are we automatically
muted ?

June 4, 2020 3:41 PM from Josephine Pufpaff to all participants:
Homeless Response Rehousing Activation Planning and Implementation Tips

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Rehousing-Activation-Planning-and-Implementation-Tips.pdf

June 4, 2020 3:41 PM from Abt Associate to all participants: @Sarah, yes.

June 4, 2020 3:41 PM from Angel Macchia to all participants: yes we are muted. we
were asked to use this chat box ;)

June 4, 2020 3:43 PM from Christina Garcia to all participants: Would prioritizing
people of color in our rehousing stragies (being that we have data showing they are
disproportionately affected by COVID) be a violation of Fair Housing in any way?
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June 4, 2020 3:44 PM from Karen Byron to all participants: What do you mean by
resource modeling?

June 4, 2020 3:45 PM from Josephine Pufpaff to all participants: Including the link
again in case you missed it to support your community engagement and coordinating strategies.
Homeless Response Rehousing Activation Planning and Implementation Tips

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Rehousing-Activation-Planning-and-Implementation-Tips.pdf

June 4, 2020 3:46 PM from Abby Miller to all participants: Hi Karen! "resource
modeling" refers to figuring out what you need and for whom in your communities, and then
figuring out what the resources need to get spent on to meet those needs

June 4, 2020 3:46 PM from Niki Paul to all participants: Disaster Response Rehousing

https://disaster-response-rehousing.info/

June 4, 2020 3:48 PM from Billie Stevens to all participants: are rules for CDBG
CV Rapid Rehousing the same as for ESG CV?

June 4, 2020 3:48 PM from Karen Byron to all participants: Thank you, Abby!

June 4, 2020 3:48 PM from Niki Paul to all participants: Homeless System Reponse
Landlord Engagement

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Landlord-Engagement.pdf

June 4, 2020 3:49 PM from brady august to all participants: I run a Rapid
Rehousing Program. Normally my clients are all literally homeless or homeless due to DV. With
Covid money can we help those who are on the verge of being evicted and becoming literally
homeless?
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June 4, 2020 3:50 PM from Josephine Pufpaff to all participants: A few more landlord
engagement strategies

June 4, 2020 3:50 PM from Josephine Pufpaff to all participants: Landlord
Engagement-Reset Your Community Critical Partnerships During COVID-19

https://files.hudexchange.info/resources/documents/COVID-19-Landlord-Engagement-Reset-
Y our-Communitys-Critical-Partnerships-During-COVID-Response.pdf

June 4, 2020 3:50 PM from Lloyd Schmeidler to all participants: CV=COVID, I
believe

June 4, 2020 3:50 PM from Josephine Pufpaff to all participants: Landlord Engagement
Strategies in the Time of COVID-19

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Landlord-Engagement-Strategies-in-the-Time-of-COVID-19.pdf

June 4, 2020 3:50 PM from William Snow to all participants: ~ @Luis, CV is short
for "COVID" or "Coronavirus" - so funding streams with a CV suffix are generally referring to
funds appropriated thruogh the CARES Act with the intent of addressing the pandemic.

June 4, 2020 3:51 PM from Abt Associate to all panelists: from Luis Ulerio to
all attendees:

Sorry, but what is "CV" ?

June 4, 2020 3:51 PM from Thomas Bates to all participants: ~ Could a Risk
Mitigation Fund be funded through ESG or CDBG?
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June 4, 2020 3:51 PM from Josephine Pufpaff to all participants: Changes to
Coordinated Entry Prioritization to Support and Respond to COVID 19

https://files.hudexchange.info/resources/documents/Changes-to-Coordinated-Entry-
Prioritization-to-Support-and-Respond-to-COVID-19.pdf

June 4, 2020 3:51 PM from Liddy Bargar to all participants: How do we increase
buy-in from decision-makers?

June 4, 2020 3:51 PM from David Stevens to all panelists: from Thomas Bates to
all participants:

Could a Risk Mitigation Fund be funded through ESG or CDBG?

June 4, 2020 3:52 PM from David Stevens to all panelists: from Emily Lowery
to all attendees:

Where will this webinar be posted at to view at a later time?

June 4, 2020 3:52 PM from Josephine Pufpaff to all participants:
Homeless System Response Equity Driven Changes to Coordinated Entry Prioritization

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Equity-Driven-Changes-to-Coordinated-Entry-Prioritization.pdf

June 4, 2020 3:52 PM from Steven Brown to all participants: ~ Will the slides be
availble after this webinar?

June 4, 2020 3:52 PM from Valorie Carson to all participants:  Define "housing
surge"??

June 4, 2020 3:52 PM from Abt Associate to all panelists: from Emily Lowery
to all attendees:
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Where will this webinar be posted at to view at a later time?

June 4, 2020 3:53 PM from Justin Marino to all participants: What exactly is done
during a housing surge? and what needs to be done to implement it?

June 4, 2020 3:53 PM from Lisa Snipes to all participants: Second a response to
(@thomasbates question

June 4, 2020 3:53 PM from Natalie Matthews to all participants: Slides will be posted
here in 2-3 business days: https://www.hudexchange.info/homelessness-
assistance/diseases/#covid-19-webinars-and-office-hours

June 4, 2020 3:53 PM from Abt Associate to all panelists: from Billie Stevens to
all participants:

are rules for CDBG CV Rapid Rehousing the same as for ESG CV?

June 4, 2020 3:53 PM from Niki Paul to all participants: Landlord Engagement-Reset
Your Community Critical Partnerships During COVID-19

https://files.hudexchange.info/resources/documents/COVID-19-Landlord-Engagement-Reset-
Y our-Communitys-Critical-Partnerships-During-COVID-Response.pdf

June 4, 2020 3:54 PM from Amanda B to all participants: What is done differently
during a housing surge to secure units through local landlords?

June 4, 2020 3:54 PM from David Stevens to all panelists: from Gwendolyn
Darty to all attendees:

What state is that reentry program in?
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June 4, 2020 3:55PM from David Stevens to all panelists: from marisa robertson
to all attendees:

amazing and inspiring, Katie!!!

June 4, 2020 3:55PM from Lloyd Schmeidler to all participants: It seems that "housing
surge" ideas should help us move away from "doing RRH the way we have been doing RRH,"
including perhaps reducing concern about how long we can support households. Is that correct?

June 4, 2020 3:57 PM from Josephine Pufpaff to all participants: Make sure to capture
the following link on Planning a Housing Surge- to Accelerate Rehousing Efforts in Response to
COVID-19

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Planning-a-Housing-Surge-to-Accelerate-Rehousing-Efforts-in-Response-to-COVID-19.pdf

June 4, 2020 3:59 PM from Patricia Ross to all participants: Will we get a copy of
this webinar presentation?

June 4, 2020 4:00 PM from Alisha Hampton to all participants: Hello, what county is
this in?

June 4, 2020 4:00 PM from Lloyd Schmeidler to all participants: We have non-
congregate shelters ending in days and/or a few weeks, e.g. early July. How much more time
should we devote to developing plans before we move to implementation? Should we begin
doing and then revising as we learn more and/or the planning work solidifies?

June 4, 2020 4.00 PM from Niki Paul to all participants: Homeless System Reponse
Landlord Engagement
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https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Landlord-Engagement.pdf

June 4, 2020 4:00 PM from David Stevens to all panelists: from Luis Ulerio to
all attendees:

What is the best way to appraoch cities or counties on their plans for ESG-CV?

June 4, 2020 4.00 PM from Niki Paul to all participants:
Landlord Engagement Strategies in the Time of COVID-19

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Landlord-Engagement-Strategies-in-the-Time-of-COVID-19.pdf

June 4, 2020 4.01 PM from Liddy Bargar to all participants: I did the 100 day
challenge! Ithaca, NY

June 4, 2020 4:.01 PM from Gillian Morshedi to all participants: Hey Liddy! :)

June 4, 2020 4.01 PM from David Stevens to all panelists: from Robert Pulster to
all attendees:

A USICH report from Boston on Housing Surges for Older Adults
https://www.usich.gov/news/bostons-housing-surges-helping-older-adults-experiencing-chronic-
homelessness-find-a-permanent-place-to-call-home/

June 4, 2020 4:.01 PM from Liddy Bargar to all participants: Hi!!

June 4, 2020 4.01 PM from Lloyd Schmeidler to all participants: Landlords also are
under stress these days when we have eviction moratoriums in place. Any responses to landlords
who say, "I can't place anyone else because no one is leaving right now."
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June 4, 2020 4.03 PM from Lloyd Schmeidler to all participants: Hi Gillian!

June 4, 2020 4:03 PM from Gillian Morshedi to all participants: Hey Lloyd! It's like a
reunion in here. :)

June 4, 2020 4:03 PM from Lloyd Schmeidler to all participants: :-)

June 4, 2020 4.04 PM from Katherine Johnson to all participants: Hey Y'all,
Katherine from Homeward Bound in Asheville here.

June 4, 2020 4.04 PM from May Salman to host & presenter:  Regarding RRH
funding, does last month's rent have to be paid at the same time the security deposit is paid or
can it be paid at any time while assitance is provided

June 4, 2020 4:05 PM from William Philipp to host (privately): Hi! Will from
Thurman Brisben in Fredericksburg, VA

June 4, 2020 4:05 PM from David Stevens to all panelists: from Amy Bickford
to all attendees:

Hi @ Valerie Carson...it's been a long time...I'm in St. Louis now.

June 4, 2020 4:.05 PM from Lloyd Schmeidler to all participants: Thanks, Abby. We're
involved with both ESG & CoC & CDBG fund distribution.

June 4, 2020 4:05 PM from Niki Paul to all participants: Homeless Response
Rehousing Activation Planning and Implementation Tips

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Rehousing-Activation-Planning-and-Implementation-Tips.pdf
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June 4, 2020 4.05 PM from David Stevens to all panelists: from Luis Ulerio to
all attendees:

Anyone has any tips on how to approach cities or counties on their plans with CARES Act
funds?

June 4, 2020 4.05 PM from Thomas Bates to all participants:  @ULuis - I would look
at who in the City attents local Continuum meetings, they should have some knowledge of ESG-
CV and/or CDBG-CV

June 4, 2020 4.05 PM from Liddy Bargar to all participants: Any
recommendations for non-entitlement/smaller communities?

June 4, 2020 4:06 PM from Andrea Curtis to all participants: Can CDBG-CV funds
be used in the same way as ESG-CV funds for RRH?

June 4, 2020 4:06 PM from Thomas Bates to all participants: ~ We're a non-
entitlement community and the biggest concern is waiting for the State to get their process
moving so we can get the funding here and start putting it to use. I would work closely with
CDBG agencies to make sure that homeless agencies are focusing on ESG first so that money
can be fully utilized

June 4, 2020 4:11 PM from Karen Byron to all participants: I'll check Abby. I'm
not sure

June 4, 2020 4:11 PM from Karen Byron to all participants: Thank you.

June 4, 2020 4:12 PM from Curtis Stauffer to host (privately): Any guidance on
planning actitivities such as this for larger BoS geographies with varying levels of need and
service delivery capacity across the geography?
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June 4, 2020 4:14 PM from David Stevens to all panelists: from Ellen Groh to all
attendees:

how did you come up with ave cost per household for outreach?

June 4, 2020 4:15 PM from Rebecca Young to all participants: What are the funds
from FEMA you use?

June 4, 2020 4:17 PM from tami bailey to all participants: How were you able to
tap into the FEMA funds in advance - or are those funds considered reimburseable?

June 4, 2020 4:17 PM from Niki Paul to all participants: Changes to Coordinated
Entry Prioritization to Support and Respond to COVID 19

https://files.hudexchange.info/resources/documents/Changes-to-Coordinated-Entry-
Prioritization-to-Support-and-Respond-to-COVID-19.pdf

June 4, 2020 4:18 PM from Niki Paul to all participants: Homeless System Response
Equity Driven Changes to Coordinated Entry Prioritization

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Equity-Driven-Changes-to-Coordinated-Entry-Prioritization.pdf

June 4, 2020 4:19 PM from David Stevens to all panelists: from Rebecca Young
to all attendees:

Hi Ellen. If you want the presenters to see your message you have to change it to be to "all
participants" in the drop down menu.

June 4, 2020 4:19 PM from Carolyn Johnson to all participants: Do you need to use an
RFP process to distribute ESG-CV funds? or can you contract directly with existing providers?
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June 4, 2020 4:20 PM from Christiana Tugman to all participants: We are also a
non-entitlement community and the biggest barrier to effective planning is waiting for the State
to get their process moving so we can determine what funding is available to the community and
start putting it to actual use.

June 4, 2020 4:23 PM from Shaye Rabold to all participants: Hate to be the one to
ask this, but any idea when the ESG-CV Notice will be coming out. I know "soon" and you
would tell us if you could, but just asking in case you actually know and can tell us...I will not be
the one that asks about the 2020 CoC NOFA.

June 4, 2020 4:23 PM from Ellen Groh to all panelists: how did you come up with
ave cost per household for outreach?

June 4, 2020 4:23 PM from Niki Paul to all participants: Disaster Response Rehousing

https://disaster-response-rehousing.info/

June 4, 2020 4:24 PM from Valerie Coffin to all participants:  that's a really cool
site!

June 4, 2020 4:24 PM from Anne Marie Edmunds to all participants:  how do you
register?

June 4, 2020 4:24 PM from Rebecca Young to all participants: [ was wondering
about the 2020 COC NOFA too though

June 4, 2020 4:24 PM from Jennifer Prins to all participants: Where is registration?

12
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June 4, 2020 4:24 PM from David Stevens to all panelists: from linda Simon to
all attendees:

I will be the one who asks about 2020 CoC NOFA :-)

June 4, 2020 4:25 PM from Greta Guarton to all participants: ~ Can COC's join this
training?

June 4, 2020 4:26 PM from Lloyd Schmeidler to all participants: I tried unsuccessfully
to register for the TA Workshop. I'll try again!

June 4, 2020 4:26 PM from Jennifer Prins to all participants: Thanks. That explains
it! We're not hearing about these workshops from our state ESG recipient :(

June 4, 2020 4:26 PM from Ellen Groh to all panelists: where is the link to register??

June 4, 2020 4:26 PM from Sharon Batton to all participants: ~ may I join training,
my name is Sharon

June 4, 2020 4:26 PM from Justin Marino to all participants: Hwo do we register
for these workshops as CoC recepients?

June 4, 2020 4:26 PM from Thomas Bates to all participants: ~ Second Jennifer - we
haven't heard anything from the State about theseworkshops availability

June 4, 2020 4:26 PM from Patricia Ross to all participants: Is this registration on
the HUD Exchange? We are a Hud Housing Agency, wanting to get a good understainding on
this we do Renting counseling etc. [ want to put a good plan together.
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June 4, 2020 4:26 PM from Greta Guarton to all participants: ~ Can you please share
the link so COC's can participate?

June 4, 2020 4:27 PM from ann mccreedy to host & presenter: Presenters - not sure
you are seeing these messages because they're going to just the participants --

June 4, 2020 4:27 PM from ann mccreedy to host & presenter: Can COC's join this
training?

from Lloyd Schmeidler to all participants:

I tried unsuccessfully to register for the TA Workshop. I'll try again!

from Jennifer Prins to all participants:

Thanks. That explains it! We're not hearing about these workshops from our state ESG recipient
(

from Sharon Batton to all participants:

may I join training, my name is Sharon

from Justin Marino to all participants:

Hwo do we register for these workshops as CoC recepients?

from Thomas Bates to all participants:

Second Jennifer - we haven't heard anything from the State about theseworkshops availability
from Patricia Ross to all participants:

Is this registration on the HUD Exchange? We are a Hud Housing Agency, wanting to get a
good understainding on this we do Renting counseling etc. I want to put a good plan together.

from Greta Guarton to all participants:

Can you please share the link so COC's can participate?

June 4, 2020 4:27 PM from Beatriz Grau to all participants: I am very interested
and tried to register as CoC Planning staff, but since we are not ESG sub-recipient could not
complete the instruction request.
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June 4, 2020 4:27 PM from Patricia Ross to all participants: could you send a link
to my email address?

June 4, 2020 4:27 PM from Valorie Carson to all participants:  Ditto - link for CoCs
to register please?

June 4, 2020 4:28 PM from Denise Albertson to all participants: Abby - who would the
email have come from to the ESG recipient?

June 4, 2020 4:28 PM from Lisa Snipes to all participants: The state ESG
recipient has not told us of this.

June 4, 2020 4:28 PM from Justin Marino to all participants: How can we join
these sessions without this email?

June 4, 2020 4:28 PM from David Stevens to all panelists: from Sherry McFerrin
to all attendees:

Pleaseshare the link. I haven't received it.

June 4, 2020 4:28 PM from Carol Bohle to all participants: Can Collaborative
Applicants/CoC Leads be invited to participate in these TA Workshops? Our ESG Recipient has
gone a different direction with CARES Act funds.

June 4, 2020 4:28 PM from David Stevens to all panelists: from Amy Bickford
to all attendees:

I'm an ESG recipient...and haven't received that information.
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June 4, 2020 4:28 PM from Suzie Tolmie to all participants: If you really want
ESG/CoC coordination lik you say you do, you need to send the registration link to all CoC
contacts as well. Thanks.

June 4, 2020 4:29 PM from David Stevens to all panelists: from Stacy Tarpley to
all attendees:

I work for the ESG Recipient and CoC lead, I haven't recieved the link to the TA. Chances are it
went to the Mayor's email address. Can you share the link or email me.

June 4, 2020 4:29 PM from David Stevens to all panelists: from Stephanie
Fluckey to all attendees:

How can we register for the TA sessions?

June 4, 2020 4:29 PM from David Stevens to all panelists: from Sherry McFerrin
to all attendees:

Please send the link to

June 4, 2020 4:29 PM from David Stevens to all panelists: from Jennifer Lee to
all attendees:

I would like the link as well - I am an ESG recipient from the State and not a direct recipient.

June 4, 2020 4:29 PM from David Stevens to all panelists: from Amy Bickford
to all attendees:

I'm an ESG recipient...and haven't received that information. The TA link likely went to Mayor's
office, but it's my office managing ESG

June 4, 2020 4:29 PM from Denise Albertson to all participants: Are the intensive 5-
week sessions appropriate for subrecipients also or jus the recipients?
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June 4, 2020 4:30 PM from David Stevens to all panelists: from Kimberly
Ladner to all attendees:

Same. [ will also need the link.

June 4, 2020 4:30 PM from Theresa Oglesby to all participants: would like the link
too.

June 4, 2020 4:30 PM from Thomas Bates to all participants:  If the registration link
for the Communitites of Practice goes out for CoCs, I would appreciate getting it as well: Thanks

June 4, 2020 4:30 PM from Whitney Patterson to all participants: For the
intensive sessions, each ESG jurisdictions gets to identify 2 participants (including themself).
The second participant is encouraged to be a CoC partner

June 4, 2020 4:31 PM from Rebecca Young to all participants: Where are the
presenters from? I would love to hear introductions!

June 4, 2020 4:31 PM from Debby Rieff to all participants: I am an ESG recipient
and have not received the registration link.Please send to

June 4, 2020 4:31 PM from CarrieNyenhuis to all participants: our esg funds come
from the state as well, but much of this info would help our COC. the registration link would be
great for us.

June 4, 2020 4:32 PM from Tracie Simmons to all participants: Can you send the link
to Tracie Simmons at

June 4, 2020 4:32 PM from David Stevens to all panelists: from Jessica
Izquierdo to all attendees:
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I work for an ESG recipient, have not received the line, and would like the registration link:

June 4, 2020 4:32 PM from Sharon Batton (privately):  hi thank for the email letting
me join in

June 4, 2020 4:32 PM from Thomas Bates to all participants: ~ @Norm @Katie
Kitchin - how are Risk Mitigation Funds funded? Is this something that ESG, CDBG, (-CV or
otherwise) or CoC funds could be used for?

June 4, 2020 4:32 PM from Carol Racz to all participants: Please send esg
registration link to

June 4, 2020 4:33 PM from Veronica Wilson to all participants: Please send esg
registration link to We are a subrecipient through California HCD and represent the local CoC

June 4, 2020 4:33 PM from Camille Castillo to all participants: Please send the ESG
Registration link to

June 4, 2020 4:33 PM from DeeDee Clement to all participants: Please send the ESG
registration link to

June 4, 2020 4:33 PM from HAZEL WILLIAMS to all participants: I would love
the link & would like to take the 5-week training as well

June 4, 2020 4:34 PM from Andrea Curtis to all participants: [ am a State ESG
recipient and have not received an email regarding the TA workshops. I don't see the registration
link on the website, nor the times for the meetings.

June 4, 2020 4:34 PM from Cassie Clark to all participants: I also need the link
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June 4, 2020 4:34 PM from Gai Lorenzen to all participants: Our City ESG
recipient advises me he did not receive a link, and is it possible to send one to the CoC as well?
Thanks.

June 4, 2020 4:34 PM from David Stevens to all panelists: from Kimberly
Ladner to all attendees:

Please send esg registration link to

June 4, 2020 4:34 PM from Christiana Tugman to all participants: Same- please
send link to

June 4, 2020 4:34 PM from Roberta West to all panelists:please sene ESG registration
link to thank you

June 4, 2020 4:35 PM from Rashika to all participants: lost audio

June 4, 2020 4:35 PM from Assad Assadi to all participants: We are an ESG
recipient and have not received the link. PLease send to

June 4, 2020 4:35 PM from Delacy Boudreaux to all participants: Please send
the TA Registration link for ESG recepient to

June 4, 2020 4:36 PM from David Stevens to all panelists: from Traci McArthur
to all attendees:

We did not receive a link either.

June 4, 2020 4:36 PM from David Stevens to all panelists: from Traci McArthur
to all attendees:
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We did not receive a link either.

June 4, 2020 4:36 PM from Lisa Snipes to all participants: For the intensive
sessions, is the second participant encouraged to be an ESG subrecipient or a CoC planner?

June 4, 2020 4:36 PM from Shaye Rabold to all participants: Agree with everything
Sarah said. Suggestion to get ESG recipients to cooridinate (for cities in particular). Message-
help avoid a public health crisis of a COVID outbreak in a shelter--move people out of shelter
into housing.

June 4, 2020 4:36 PM from Curtis Stauffer to all participants:  Kentucky Housing
Corporation (ESG Grantee for KY Balance of State) hasn't yet received TA invite too. Please
send to Thanks

June 4, 2020 4:37 PM from summer to all participants: I'm in pa
June 4, 2020 4:37 PM from brady august to all participants: Summer, where in pa
June 4, 2020 4:38 PM from Catherine Brewster to all participants: Please send

TA session link to

June 4, 2020 4:38 PM from David Stevens to all panelists: from Amanda Davis
to all attendees:

Plese send the workshop link to Thanks!

June 4, 2020 4:38 PM from Jane Earnest to all participants: I am ESG recipient
and have no link.
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June 4, 2020 4:39 PM from Karen to all participants: Summer, I am from Pa where
are you located? I am a housing case manager.

June 4, 2020 4:39 PM from summer to all participants: in Lancaster

June 4, 2020 4:39 PM from David Flint to all participants: Please send workshop
TA session link (and recording) to - Thank you!

June 4, 2020 4:39 PM from Karen Byron to all participants: So right, Julie!

June 4, 2020 4:39 PM from Jane Earnest to all participants: Am ESG fund
recipient and do not have link to workshops. f

June 4, 2020 4:40 PM from Jessica Nuno to all participants: Coc reciepent and
have no recieved a link, please send to

June 4, 2020 4:40 PM from John Shereikis to all participants: ~ Heard this the other
day and I've adopted it. Don't let perfect become the enemy of good.

June 4, 2020 4:41 PM from Karen to all participants: Summer, Lancaster
Community Action (717) 299-3943. 1 work out of Somerset County.

June 4, 2020 4:41 PM from Thomas Bates to all participants: ~ @John - one of my
mottos!

June 4, 2020 4:41 PM from David Stevens to all panelists: from Natalie Martinez
to all attendees:

Please send workshop TA session link (and recordings if possible) to - Thanks!
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June 4, 2020 4:41 PM from David Stevens to all panelists: from Farrah Gee to all
attendees:

I am an ESG recipient and have not received a link. Please send to

June 4, 2020 4:41 PM from Denise Albertson to all participants: Abby - sounds like
maybe they should resend the link to the ESG recipients...

June 4, 2020 4:42 PM from CarrieNyenhuis to all participants: do balance of state
esg sub recipients get a link for the registration?

June 4, 2020 4:42 PM from Justin Marino to all participants: @Summer
https://www.cityoflancasterca.org/about-us/departments-services/housing-and-neighborhood-
revitalization/lancaster-continuum-of-care

June 4, 2020 4:42 PM from Abby Miller to all participants: State ESG recipients:
we are offering TA that is different than the intensive TA workshops.

June 4, 2020 4:43 PM from CarrieNyenhuis to all participants: where do we find that
TA?

June 4, 2020 4:43 PM from Wade Carver to all participants: Please share all TA.

June 4, 2020 4:43 PM from Niki Paul to all participants: Resharing - Landlord
Engagement Strategies in the Time of COVID-19

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Landlord-Engagement-Strategies-in-the-Time-of-COVID-19.pdf
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June 4, 2020 4:44 PM from Debra Salas to all participants: We've been
successful in being able to have landlords reduce rent to FMR in order to fill a unit

June 4, 2020 4:44 PM from Niki Paul to all participants: Landlord Engagement-Reset
Your Community Critical Partnerships During COVID-19

https://files.hudexchange.info/resources/documents/COVID-19-Landlord-Engagement-Reset-
Y our-Communitys-Critical-Partnerships-During-COVID-Response.pdf

June 4, 2020 4:45 PM from Wade Carver to all participants: Is there a category on
the HUD Exchange where all of these links can be found to share with my colleagues?

June 4, 2020 4:45 PM from David Stevens to all panelists: from Cassandra
Kramer to all attendees:

Please send workshop TA link to - Thank you!

June 4, 2020 4:45 PM from Justin Marino to all participants: @Summer You can
also dial 211

June 4, 2020 4:45 PM from Wade Carver to all participants: Also.......any TA can
be emailed to

June 4, 2020 4:45 PM from Shaye Rabold to all participants: @Abby Miller - for
the State ESG Recipients different TA, when will that happen? Are you saying State's don't need
to participate on the TA on the 15th?

June 4, 2020 4:46 PM from Loh to all participants: Working with ESG
Recipients but NO link received. Need the Link to Register Today! Thanks!
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June 4, 2020 4:46 PM from Deirdre Bolden to all participants: ~ What information is
available or will soon be that articulates how the Coordinated Entry prioritization changes will
impact the CoCs system performance measures?

June 4, 2020 4:47 PM from tami bailey to all participants: still have sound here

June 4, 2020 4:48 PM from Neilia Kelly to all panelists: Is the TA open to ESG
subrecipiants or only the municipaliteis who receive the allocations?

June 4, 2020 4:50 PM from Niki Paul to all participants: Resharing a few of the CES
related resources - Changes to Coordinated Entry Prioritization to Support and Respond to
COVID 19

https://files.hudexchange.info/resources/documents/Changes-to-Coordinated-Entry-
Prioritization-to-Support-and-Respond-to-COVID-19.pdf

June 4, 2020 4:50 PM from Niki Paul to all participants: Homeless System Response
Equity Driven Changes to Coordinated Entry Prioritization

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Equity-Driven-Changes-to-Coordinated-Entry-Prioritization.pdf

June 4, 2020 4:51 PM from Rebecca Young to all participants: Seconding Dierdre's
question- "What information is available or will soon be that articulates how the Coordinated
Entry prioritization changes will impact the CoCs system performance measures?"

June 4, 2020 4:52 PM from Regina Cannon to all participants: ~ Start with the
inequities that your data shows; then take a moment to understand the root causes of those
inequities before immediately applying a new solution. The strategies and actions should
address the root causes.
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June 4, 2020 4:52 PM from Christina Garcia to all participants: These are all great
suggestions, just hoping there is a way to quickly address the health crisis we are witnessing.
Perhaps something similar to Affirmative Action's strategy to quickly move the needle.

June 4, 2020 4:53 PM from Daniel Scott to all participants: Abby - thank you for
that. A great reminder of the value of getting to the "why" and how to use outcomes to improve
program design

June 4, 2020 4:53 PM from brady august to all participants: (@summer-
https://www.cityoflancasterpa.com/covid-19-social-services/

June 4, 2020 4:55 PM from Thomas Thompson to all participants: Will the slides
from this presentation be available after this webinar?

June 4, 2020 4:55 PM from Lauren Bustard to all participants: Please send TA
session link to Thanks!

June 4, 2020 4:55 PM from Justin Marino to all participants: Anyone else attempt
to use community Sneeds surveys tp project need?

June 4, 2020 4:55 PM from Micah Snead to all participants: No Relation

June 4, 2020 4:56 PM from David Stevens to all panelists: from Charles Bolen to
all attendees:

When will the power point be available ?

June 4, 2020 4:56 PM from David Stevens to all panelists: from Stephanie
Reinauer to all attendees:

can you share the link for Monday's webinar?
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June 4, 2020 4:56 PM from Katie Peterson to all participants: ~ Landlord Mitigation
Program information in this document:
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-
Landlord-Engagement-Strategies-in-the-Time-of-COVID-19.pdf

June 4, 2020 4:56 PM from Shaye Rabold to all participants: I am confused about
the Monday Prevention webinar. Is that separate from the one that was sent to someone with the
ESG Recipeint or is it a standalone webinar? Havent seen the link for it yet.

June 4, 2020 4:57 PM from Shaye Rabold to all participants: meaning the link to
ESG Rec for the TA

June 4, 2020 4:57 PM from Abby Miller to all participants: OK y'all T am
THRILLED that so many of you are interested in working with each other in these intensive
workshops. A couple finer points that I didn't say earlier: 1) We targeted ESG entitlements with
the invites, as we have a whole team of TA providers focused on assisting the state ESG
recipients that you should be getting more information on very soon 2) It is targeted only at the
recipient level (not sub-recipient) and 3) we did not target the invite to CoCs but absolutely want
CoCs to participate in the workshop with your ESG recipient counterparts.

June 4, 2020 4:57 PM from David Stevens to all panelists: from Lori Pampilo
Harris to all attendees:

Assuming if we can't use ESG funds for risk mitigation we also can't use it for landlord
incentives?

June 4, 2020 4:57 PM from Suzie Tolmie to all participants: Time of Monday
webinar on prevention?

June 4, 2020 4:57 PM from David Stevens to all panelists: from Suzie Tolmie to
all participants:

26



Rehousing Strategy in the Midst of COVID-19: Chat and Q&A Log

June 4th, 2020
Please note that this document should not be considered formal HUD guidance; the HUD
Ask A Question Desk should be leveraged for official HUD responses to questions.
Additionally, this document has not been edited. The content reflects the language used by
participants and panelists during the meeting.

Time of Monday webinar on prevention?

June 4, 2020 4:57 PM from Amanda Stadler to host & presenter: Can you do an entire
webinar on Risk Mitigation??

June 4, 2020 4:58 PM from tami bailey to all participants: Please Please send the
webinar link

June 4, 2020 4:58 PM from Justin Marino to all participants: Abby is there any way
that CoC's can get that link?

June 4, 2020 4:58 PM from HAZEL WILLIAMS to all participants: May I have
the webinar link as well for Monday

June 4, 2020 4:59 PM from Abby Miller to all participants: The webinar link will
go out in a listserv in advance, so make sure you're signed up for the SNAPS listservs!

June 4, 2020 4:59 PM from Brett Esders to all panelists: we should message consistent
with previous that they should be looking for new subs

June 4, 2020 5:00 PM from David Stevens to all panelists: from Cris Shinault to
all attendees:

HOPE Inc has not received an invite for TA on Monday. Please send to

June 4, 2020 5:00 PM from Marcy Ivey to all participants: Great Information,
Thank you
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June 4, 2020 5:00 PM from Abby Miller to all participants:
https://files.hudexchange.info/resources/documents/SNAPS-Shots-Using-Contractors-in-
ESG-and-CoC-Programs.pdf

June 4, 2020 5:00 PM from Jennifer Prins to all participants: THANK YOU!

June 4, 2020 5:00 PM from John Shereikis to all participants: (@ Abby Miller is
there a list of the ESG recipients that were targeted for TA?

June 4, 2020 5:01 PM from Debra Salas to all participants: Thank you!

June 4, 2020 5:01 PM from Destiny DeMond to all participants: thankyou!!!

June 4, 2020 5:01 PM from Allie Caswell to all participants: Thank you very much

June 4, 2020 5:01 PM from Wade Carver to all participants: Great work!

June 4, 2020 5:01 PM from Karen Byron to all participants: Thank you so much.
This was an excellent presentation, answering a lot of questions we've been grappling with.

June 4, 2020 5:01 PM from Donna Owen to all participants: Thank you! Great
information.

June 4, 2020 5:01 PM from Regina Cannon to all participants:  Urban leagues,
NAACP, YWCAs, etc. will have lists of organizations working with marginalized communities.

June 4, 2020 5:01 PM from Melissa McWhinney to all participants: Thank you!
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June 4, 2020 5:01 PM from Shaye Rabold to all participants: Thanks so much to
SNAPS and the HUD TAs! So much good stuff and it is much appreciated.

June 4, 2020 5:01 PM from Jim Cain to all participants: Excellent presentations!

June 4, 2020 5:01 PM from William Snow to all participants:  Sign up for listservs
here: https://www.hudexchange.info/mailinglist/

Q&A Session for Rehousing Strategy in the Midst of COVID-19

-jp-3:33PM
Q: are the slides available online?

Priority: N/A-

-David Stevens - 3:43 PM

Q: Would prioritizing people of color in our rehousing stragies (being that we have data showing
they are disproportionately affected by COVID) be a violation of Fair Housing in any way?

Priority: N/A-

-David Stevens - 3:45 PM
Q: What do you mean by resource modeling?

Priority: N/A-
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-Charles McGillicuddy - 3:48 PM

Q: I could not see the slides. I signed out and back in. Then I could see the slides but the sound is
very low, not able to understand what is being said. So far comments are macro and vague.
Seeking specifics — what resources are available, eligibility, appl

Priority: N/A-
-Jeanne Goodman - 3:49 PM

A: Charles. Are you connected by phone?-

-Charles McGillicuddy - 3:49 PM
Q: application process. Hands on information, not philosophy.

Priority: N/A-

-Charles McGillicuddy - 3:53 PM
Q: Connected by iPhone 7 10S 13.4.1
Priority: N/A-

-Gregory Spooner - 4:04 PM
Q: Hi Katie; How many units do you need now? We may be able to help

Priority: N/A-

-Charles McGillicuddy - 4:08 PM
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Q: Yes, phone. You’re response?

Priority: N/A-

-Charles McGillicuddy - 4:09 PM
Q: Your not you’re.

Priority: N/A-

-Charles McGillicuddy - 4:15 PM
Q: What is a non-traditional landlord?

Priority: N/A-

-Loh - 4:18 PM
Q: Will this webinar's slides available to download? If Yes, How & Where to download?

Priority: N/A-

-Gregory Spooner - 4:27 PM
Q: Hi Natalie;
Priority: N/A-

-Loh -4:27 PM
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Q: May I have the link or that E-Mail to register Today? I am involved in CoC.
Priority: N/A-

-Gregory Spooner - 4:27 PM
Q: Hi Natalie;
Priority: N/A-

-Raymond Gilley - 4:27 PM
Q: Was this program recoreded?
Priority: N/A-

-Gregory Spooner - 4:28 PM

Q: Hi Natalie! We can help your providers find more housing facilities, I can be reached at
spoonerg34

Priority: N/A-

-Gregory Spooner - 4:30 PM

Q: @gmail.com
Priority: N/A-

-Gregory Spooner - 4:36 PM
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Q: Hi Norm! we are new in the fight to end homelessness, but not new to Multi-Unit buildings.
We can be of service to most of the providers looking to expand by helping them to find suitable
facilities to house their programs.

Priority: N/A-

-David Cooper - 4:38 PM
Q: When will FEMA funding for non-congregant shelter end?
Priority: N/A-

-Cris Shinault - 4:39 PM
Q: HOPE Inc has not received a TA invite.
Priority: N/A-

-Andrew Kraemer - 4:42 PM

Q: Do you have any suggestions for how to estimate need? Our community is stuggling to
estimate what's coming. Our numbers our abnormally low right now because the courts are
closed, but we know the actual need is higher than normal.

Priority: N/A-

-Charles McGillicuddy - 4:52 PM

Q: This is not helpful to me. I am a board member of an 8 bed facility providing transitional
housing to homeless female veterans. We are not doing population studies for hundreds of
homeless people.
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Priority: N/A-

-Melanie Felt - 4:54 PM
Q: Are you sure about that?lol
Priority: N/A-

-Charles McGillicuddy - 4:55 PM
Q: Too many acronyms. I have no idea what they mean.

Priority: N/A-

-Charles McGillicuddy - 4:56 PM
Q: Thank you for everything that you are doing to help the homeless. You sound very sincere.
Priority: N/A-

-Melanie Felt - 4:59 PM

Q: Do you think it's possible for agencies (or CoCs) to prescreen clients with credit/background
challenges and "cover" them with LRMFs in addition to their ESG rental assistance?

Priority: N/A-
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