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Webinar Topics Dates

Preservation Strategies March 17, 2021
Environmental Review Procedures April 14, 2021
Developer Roles for Repositioning Public Housing June 30, 2021
Choice Neighborhoods and Repositioning October 27, 2021
Homeownership Programs for Public Housing Authorities February 9, 2022

Disaster Strikes!
Protecting Residents and Evaluating Property Options

June 22, 2022

Repositioning Non-Dwelling Property: Overview of Tools and Strategic Tips July 27, 2022

You Have SAC Approval: What Now? September 28, 2022

Commensurate Public Benefit-Selling Public Housing Property at Below Fair Market
Value (FMV)

December 14, 2022

How to Prepare and Submit a SAC Application February 15, 2022

All webinars are recorded and posted at www.hudexchange.info
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Why are we here?

Today’s webinar will provide an overview on the SAC application
submission process. SAC Presenters will show screenshots of the
IMS/PIC system and required HUD forms to provide the technical

assistance PHAs need to ensure a smooth, complete, and efficient
application submission.

PHAs must obtain written approval from HUD before undertaking any transaction

involving demolition or disposition of PHA-owned property under the Annual
Contribution Contract (ACC).
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SAC Functions

Review and approve non-funded, non-competitive
applications related to:

Demolition/Disposition
DeMinimis Demolition
Eminent Domain
Homeownership

Required and Voluntary Conversion, including
Streamlined Voluntary Conversion (SVC)

Retentions

SAC applications are reviewed on a case-by-case basis.
Please note, it typically takes about sixty business days to process a SAC application.
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Inventory Removals are Governed under 24 CFR part 970

Federal Register 24 CFR Part 970 .
Demolition or Disposition of Public Housing Projects Notice PIH 2021-07 (HA)

Notice PIH 2021-07 (HA) is used in conjunction with HUD’s regulations at 24 CFR part 970 and related rules and applies to all SAC
applications, including those under review or already approved by HUD if the PHA is requesting an amendment of HUD’s approval.

- Link to 24 CFR part 970: https://www.hud.gov/sites/documents/DOC 8090.PDF
- Link to PIH Notice 2021-07: https://www.hud.gov/sites/dfiles/PIH/documents/PIH2021-07.pdf

T
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Inventory Removal Applications

SAC reviews PHAs electronic Inventory Management System/PIH Information Center (IMS/PIC)
application and HUD 52860 forms, certifications and narratives, along with other information
available to or requested by HUD, on a case-by-case basis.

PHAs must complete a HUD-52860 (and addendum) and upload it into IMS/PIC along with any
required attachments/supporting

A complete application must include:

e 52860 Electronic application in IMS/PIC via the Inventory Removal Module
(sections 1, 2, and 5 are critical)

e HUD Form 52860 (PDF form completed and uploaded into IMS/PIC)
e Applicable HUD Form 52860 Addendum(s)
e All supporting documentation
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Inventory Removals Submodule
Required for all Applications:

HUD -52860 Electronic application in IMS/PIC HUD-52860 in PDF Form
via the Inventory Removal Module

T
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PIC Submission Table
The PIC Submission table is vitall The table is a brief overview
of the proposed activity

O

Note-The HUD approval letter is based on the proposed submission table.
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PIC Application Section 1: General Information
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PIC Application Section 2:
Long Term Possible Impact of Proposed Action

Total number of units
proposed for removal
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PIC Application Section 3: Board Resolution, Environmental Review,
and Local Government Consultation

24 CFR 970.13
Environmental
Review

PHA Board signed

off on removal

PHA received a ©

letter of Support
Government Official
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PIC Application Section 4:
Description of Property and Distribution
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PIC Application Section 5: Description Of Proposed Removal Action Line: 1,
Proposed Action By Building Type Line: 2, Proposed Action By Unit Designation

Section 5 page 1 of 3

Section 5
page 1of 3
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PIC Application Section 5: Description Of Proposed Removal Action
Proposed Action For Non-residential Inventory Lines: 4-12
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PIC Application Section 5: Description Of Proposed Removal Action Proposed
Action for Non-Residential Inventory Lines, 7-13
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PIC Application Section 6: Relocation




PIC Application Section 7: Resident Consultation




PIC Application Section 8: Offer to Sale




PIC Application Section 9: Certification of Compliance




PIC Quality Checklist

Note that the missing fields are not necessarily mandatory

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 21




HUD-52860 PDF Form

e Section 1, General Information
e Section 2, NA
e Section 3, Line: 1 PHA Plan
Line, 2 Board Resolution
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HUD-52860 PDF Form Section 3:

e LINE 3, Environmental Review
e LINE 4, Local Government Consultation
e LINE 5, Dates of letter(s) of Support

Equivalent to section 3 in the PIC application




HUD-52860 PDF Form Section 4:

LINES, 1-11 Equivalent to section 4 in the
PIC application
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HUD-52860 PDF Form Section 5:
Description of Proposed Removal

e Line 1, Type of Removal

 LINE 2, Proposed Action by Unit
Type

e Lines 3-6 (no slide shown)
Equivalent to section 5 in the PIC
application
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HUD-52860 PDF Form
Section 6: Relocation

e Lines 1-6 Equivalent to section 6 in the
PIC application

e Line 7, Tenant Protection
Vouchers(TPVs)

Replacement TPVs
Relocation TPVs
No TPVs requested
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HUD-52860 PDF Form
Section 7: Resident Consultation

- Equivalent to section 7 in the PIC application
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HUD-52860 PDF Form
Section 9: PHA Certification of Compliance




HUD 52860-A PDF Form
Section Demolition Lines, 1-5




HUD 52860-A PDF Form
Section 2: Disposition

If disposition is based on physical obsolescence
under the demolition criteria, complete Section 1
(Demolition) of this form.
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HUD 52860-A PDF Form
Section 3 and 4 Equivalent to section 5 and 8 in the PIC application

Section 3: Offer to Sale to Resident Organization (Disposition Only)

Section 3 Proceeds
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HUD 52860-A PDF Form Section 5 PHA Certification

Section 5. PHA Certification

For SAC applications submitted under 24 CEFR part 970:

1) If this SAC application inchudes a demolition action, I certify that the proposed development (units or other
property) meefs the obsolescence criterta of 24 CFR 970.15 as specifically described m this SAC application.
I further certify that such obsolescence makes any units proposed for demolition unsuitable for housing
purposes and that o reasonable program of modification is cost-effective to return the development to its
useful Life;

2) If this SAC application includes a demolition for only a portion of the buildings/umts at a development on a
contiguous site, the PHA certifies that the partial demolition will help to ensure the viability of the remaming
portion of the development;

3) Ifthus SAC appheation meludes a disposttion action for public housing units, the PHA 15 justified m disposing
of the development or other public housing property m accordance with the specific critena of 24 CFR
970.17, as specifically described in this SAC application;

4) The PHA will comply with all applicable relocation requirements of 24 CFR 970.21; and

5) The PHA will use gross and net proceeds it recerves from the disposition in accordance with the requirements
of 24 CFR 970.19 and the HUD approval.

For De Minimis Demolitions:

1) The units proposed for demolition meef the criteria of Section 18 because they are beyond repair or the space
occupied by the units will be used for meeting the service or other needs of public housing residents; and

2) The units proposed for demolition do not exceed the statutory maximums of five percent of my PHA's total
housing stock, or five dwelling units, whichever is less, 1n any 5-year pertod.

L hereby certify that all the mformation stated herein as well as any information provided in the accompaniment herewith,
15 true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
US.C. 1001, 1010, 1012; 31 US.C. 3729, 3802)

Name of Authorized Official Michael Simelton

Tie Chief Executive Officer PHAs may, but are not required, to complete the

Sgae approval table and submit with their SAC applications.
Date 01/24/2023
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Required Attachments/Supporting Documents
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Demolition based on 24 CFR 970.15, and certified in the application
under PHA Certification in Demolition Addendum HUD-52860-A

e PHAs must show that the necessary modification
and/or rehabilitation to a project is not cost-
effective. HUD generally considers modifications
not to be cost-effective if costs exceed 62.5% of
TDC for elevator structures and 57.14% for other
types of structures. PHAs should use the current
HUD TDC information associated.

e PHAs must submit HUD -52860-b TDC and
provide an estimate of itemized rehabilitation
costs, based upon the existing conditions of the
units in PNA Excel Format.
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De Minimis Demolition
Requirements 24 CFR 9/70.27/

Form HUD 52860 (certain sections only)
Definition: Demolition of the lesser of 5 units or 5% of the PHA’s inventory over a 5-year period.

HUD approval is not required but submitted for record-keeping and Environmental Review
purposes.

No need to show obsolescence. A HUD-52860-B is not required.

Supporting documents required:
e Evidence of local government consultation
* Evidence of resident consultation
e Board resolution

* (An Environmental Review is also required. Do not submit an application before the
Environmental Review is complete. HUD will confirm the Environmental Review with
the local HUD Office of Public Housing).

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 35



Disposition 24 CFR 970.17

DISPOSITION AT FAIR MARKET VALUE (FMV)/LESS THAN FMV

HUD reviews PHA certifications and DISPOSITION (Non-Dwelling)

narratives, along with other information The PHA certifies, by narrative statement and
available to or requested by HUD, on a supporting documentation, that disposition of
case-by-case basis. non-dwelling buildings or vacant land meets the

criteria of 24 CFR 970.17(d). Disposition of the
property is incidental to, or does not interfere
with, continued operation of the remaining
portion of the project.

DISPOSITION (Physical Obsolescence)

The property proposed for Disposition is
obsolete.

PHAs must submit HUD -52860-b TDC
and provide an estimate of itemized
rehabilitation costs, based upon the
existing conditions of the units in PNA
Excel Format.
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Resident Consultation
Relocation Offer to Sale to Resident Organization

Specific requirements of HUD approval of
demolition or disposition applications relocation
of residents, resident participation in the form
of consultation and opportunity to purchase a
public housing project

Board resolution must be dated after resident consultation and local government consultation
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Resident Consultation 24 CFR 970.9

e PHAs must consult with residents who will be affected by the proposed
demolition or disposition action.

e The PHA must provide with its application evidence such as sign-in sheets,
meeting minutes, agenda to provide the application was developed in
consultation with residents who will be affected by the proposed action
including any resident organizations for the development.

e Resident Consultations must take place prior to PHA’s board approval for
demolition or disposition.

e The PHA must also submit copies of any written comments submitted to the
PHA and any evaluation that the PHA has made of the comments.

PHAs must coNsuLT with residents, if residents decline to attend meetings, the PHA must
follow-up and meet with the families individually, i.e., of scattered site units.
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Resident Relocation 24 CFR 970.21

PHA must offer each family displaced by demolition or disposition comparable housing that
meets housing quality standards (HQS) and is located in an area that is generally not less
desirable than the location of the displaced persons.

Notifying each family residing in the development of the proposed demolition or disposition 90
days after HUD approval date, except in cases of imminent threat to health and safety.

PHAs must provide counseling and advisory services to the families affect by disposition or
demolition.

PHA must provide payment for the actual and reasonable relocation expenses of each resident
to be displaced, including residents requiring reasonable accommodations because of
disabilities.

Sources of funding for relocation costs related to demolition or disposition may include, but are
not limited to, capital funds or other federal funds currently available for this purpose.

PHAs must provide residents who will be displaced by a demolition or disposition action a 90-days notice
after HUD approval date.
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Offer of Sale to Resident Organization (Disposition Only)
24 CFR 970.9(b)(3)

PHAs must, in appropriate circumstances as determined by the
Assistant Secretary, provide resident entities the opportunity to
purchase the project, subject to certain exceptions. See 24 CFR
970.9(b)(3). A PHA requesting consideration of exceptions to
24 CFR 970.9(b)(1) must follow the process stated at 24 CFR
970.9(b)(4).

e |f the resident entity has expressed interest in purchasing the
property for continued use as low-income housing, the
entity must make the request in writing to the PHA, no later
than 30 days after the resident entity has received the
notification of sale from the PHA.
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Resources

°  SPECIAL APPLICATIONS CENTER (SAC) HTTPS://WWW.HUD.GOV/SAC

e PuBLIC HOUSING REPOSITIONING HTTPS://WWW.HUD.GOV/REPOSITIONING

e |MS/PIC: HTTPS://WWW.HUD.GOV/PROGRAM OFFICES/PUBLIC INDIAN HOUSING/SYSTEMS/PIC

e NoTICE PIH 2021-07 HTTPS://WWW.HUD.GOV/SITES/DFILES/PIH/DOCUMENTS/PIH2021-07.PDF

e HUD-52680 (INVENTORY REMOVAL FORMS)
HTTPS://WWW.HUD.GOV/PROGRAM OFFICES/PUBLIC INDIAN HOUSING/CENTERS/SAC/EXP52860

e 2023 TDC HTTPS ://WWW.HUD.GOV/SITES/DFILES/PIH/DOCUMENTS/TDCS 2022.PDF

*  SAC STAFF DIRECTORY
HTTPS://WWW.HUD.GOV/PROGRAM OFFICES/PUBLIC INDIAN HOUSING/CENTERS/SAC/ABOUT/STAFF

* PIH SECTION 18 DEMO/DISPO CHECKLIST
https://www.hud.gov/sites/dfiles/PIH/documents/Section18ApplicationChecklist.pdf

®  SAC TECHNICAL ASSISTANCE SACTA@HUD.GOV
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https://www.hud.gov/sac
https://www.hud.gov/repositioning
https://www.hud.gov/program_offices/public_indian_housing/systems/pic
https://www.hud.gov/sites/dfiles/PIH/documents/PIH2021-07.pdf
https://www.hud.gov/program_offices/public_indian_housing/centers/sac/exp52860
https://www.hud.gov/program_offices/public_indian_housing/centers/sac/exp52860
https://www.hud.gov/sites/dfiles/PIH/documents/TDCs_2022.pdf
https://www.hud.gov/program_offices/public_indian_housing/centers/sac/about/staff
https://www.hud.gov/sites/dfiles/PIH/documents/Section18ApplicationChecklist.pdf
mailto:SACTA@hud.gov

Questions?




THANKS

FOR WATGCEHING
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