
Point-in-Time (PIT) Count 
Methodology Office Hours 

Thursday, June 20
2-3:30pm ET

The session will begin soon.



PIT Count Office Hours Agenda

Introductions & Housekeeping

PIT Count Planning Process 
• Discussion: PIT count mobile apps
• Resource highlight: PIT Count Planning Worksheet

Resource under Development: PIT Count Volunteer Training Toolkit

Open Discussion: PIT Count Q&A



Introductions & Housekeeping



PIT Count Office Hours Presenters

• William Snow, U.S. Department of Housing & Urban Development

• Meghan Henry, Abt Associates

• Aubrey Sitler, Abt Associates

• Rian Watt, Abt Associates



PIT Count Planning Process



PIT Count Mobile Apps
• Poll: Did your CoC use a mobile app to conduct your PIT count this 

year?
• Poll: Does your CoC plan use a mobile app to conduct your PIT count 

next year?



PIT Count Mobile Apps
• If your CoC did use a mobile app in

2019:
• How did it go?
• What did you learn through the

process?
• Is there anything you will change about

your PIT count process next year related
to your PIT count mobile app?

• If your CoC did not use a mobile app
in 2019:

• What questions do you have for CoCs
that did?

Use this dropdown 
on the Chat panel

to send written 
comments on the 
discussion to “All 

Participants.” 

Click the hand icon 
to raise and unraise

your hand if you 
would like to ask a 
question or make a 
comment verbally.

 

 

 

 

 

 
 



HUD Exchange Resource: 
PIT Count Planning Worksheet
• Link: https://files.hudexchange.info/resources/documents/PIT-Count-

Planning-Worksheet.pdf (check the WebEx chat to click on the hyperlink)
• Poll: Have you begun planning your 2020 PIT count?

https://files.hudexchange.info/resources/documents/PIT-Count-Planning-Worksheet.pdf


Resource under Development: 
PIT Count Volunteer Training 
Toolkit



Overview of the PIT Count Volunteer Training 
Toolkit
• Toolkit purpose: To provide guidance and sample resources for CoCs 

to use when training volunteers to conduct PIT counts.
• Background: Informed by actual volunteer training resources and 

volunteers’ experiences from several CoCs across the country
• Toolkit currently contains 4 files:

Trainer’s guide
(10-page Word file)

Sample volunteer 
training slide deck 
(47-slide PowerPoint file)

Sample volunteer 
refresher handout 

(1-page Word file)

Sample list of local 
resources 

(8-page Word file with 1-
page formatted handout)



PIT Count Volunteer Training: 
Trainer’s Guide
• Provides explanation of 

how to use all tools and 
files in the toolkit

• Organized by toolkit file



Sample PIT Count Volunteer Training Slide 
Deck
• Intended for unsheltered PIT 

count volunteers 
• Customizable
• Notes pane includes 3 types 

of notes:
• : descriptions of the slide 

content and intentions
• : sample scripts to use 

during the training to explain 
slide content

• : links to other relevant 
resources or references



PIT Count Volunteer Training: 
Sample Resource Guide
• First 6 pages: examples 

of resources to consider 
identifying in your CoC 
and including in a 
resource sheet

• Last page: formatted 
one-page handout that 
can be customized with 
your CoC’s information



PIT Count Volunteer Training Toolkit: 
Sample Refresher Handout
• Some CoCs provide volunteers with a 

handout or handbook that lists the 
main points to remember while 
conducting the PIT count



PIT Count Volunteer Training Toolkit:
Next Steps
• Poll: Would your CoC use these tools to develop new volunteer 

training materials OR update existing ones?
• All Office Hours attendees will receive an email with attached sample 

files and a survey to provide feedback on the current draft.
• HUD is seeking feedback on:

• Content: 
• Is this information helpful? 
• What did we miss that should be changed or added?

• Structure: 
• Does the current toolkit structure make sense? 
• Is each tool’s format useful?



Open Discussion:
PIT Count Q&A
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