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0:00:04.7 Speaker 1: Good afternoon, everyone. Thank you for joining us. Thank you for joining 
us for the HCV Landlord Engagement Strategies and Incentives during COVID-19 webinar. Before 
we get into it, we just wanna go over a few things for housekeeping. First, everyone should be 
muted. You will have the opportunity to participate at various parts of this webinar, and if that's the 
case, we'll invite you to unmute yourself and give you the ability to do so. During those 
participation segments, questions can be entered in the Q&A section on the right of your screen or 
your platform. There's a chat section and there's also a hand-raising section, we won't use those, so 
please note, we only want questions entered in the Q&A. If you put them in the chat, we may not be 
able to see them. Also, this webinar is being recorded and it will be posted it on the HUD Exchange 
website at a later date. We've allotted about 90 minutes for the webinar, but it should be closer to an 
hour for those of you who may not have time to continue throughout. So again, we're here today to 
discuss HCV Landlord Engagement Strategies and Incentives during COVID-19. Next slide. 
 
0:01:16.7 Speaker 1: We'll start off with some introduction and then get into the challenges that 
landlords have been facing during COVID. We'll talk about different options for funding, different 
engagement strategies and initiatives and then we'll get into the tools that PHAs can use. We have 
three buckets for that: Financial incentives, operation incentives to benefit landlords, and outreach. 
Next slide. So, the reason that we're doing this webinar is because landlords are, of course, essential 
partners of the HCV program. Without landlords, we don't have anyone to house our participants 
and, of course, engaging with landlords has become much more challenging during the COVID-19 
pandemic, not being able to meet in person and also with the operational challenges that have come 
with the pandemic as well making it a little bit harder to do business with housing authorities. So, 
our goals for this training are, first, for you to understand and to share the concerns of landlords in 
your service area. We'll get into the eligible uses of CARES Act administrative fees. We'll talk 
about financial incentive options in quite a bit of detail, incentives that may help improve landlord 
participation. And then, we'll talk about inspection flexibilities and technological enhancements that 
make doing business with PHAs easier for landlords. 
 
0:02:39.1 S1: Next slide. So, it's important that before we get into the different tools and incentives 
that PHAs can use to engage landlords that you understand the specific challenges that your 
landlords are facing before deciding how to actually engage them. So, you may have heard about 
some challenges of landlords in your area. We wanna hear about some of those and we want you to 
have the opportunity to hear about challenges that other housing authorities, other housing authority 
partners, and landlord partners are facing as well. And these may be things, challenges that you've 
heard through the media, through interacting with landlords directly, community meetings, etcetera. 
Next slide. Some examples of potential COVID-specific landlord concerns are working with the 
HCV program, or in general, include frustrations with dealing with eviction moratorium. Those are, 
of course, nationwide. But there are different moratorium placed in different states and 
municipalities, and in particular, lack of understanding of how those moratoria actually affects the 
landlord when it's illegal to evict tenants, for instance, and having that understanding of what 
flexibilities there are around that. Of course, some landlords are concerned about the health and 
safety of their tenants and the inability also to maintain their properties due to social distancing. 
 
0:04:13.4 S1: And related to the moratoria, of course, is when the tenants are struggling that affects 
landlords in their ability to make their mortgage payments and other financial obligations on the 
rental properties. So, we wanna hear from you. We have a poll that's gonna come up then in the 
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moment. We wanna hear about what the primary concern is that you have heard some landlords in 
your service area due to the pandemic. So, if you could select one or if there's something that's not 
on the list, you can list other and please enter in the Q&A. So, please select if you're hearing 
frustrations with eviction moratoria as the highest concern or lack of understanding of those 
eviction moratorium. If it's concern for the health and safety of the tenants, the inability to complete 
routine maintenance due to social distancing, struggling with mortgage payments or other financial 
obligations, or if there's something that's completely different that you feel is the strongest concern 
for your landlords. 
 
0:05:11.5 S1: So, we're gonna put that poll up on the screen and give everyone about a minute and 
a half to respond. And also, if there's something that you think is particularly compelling that you've 
learned from your landlords about how hard it's been for them during the pandemic, feel free to 
enter that in the Q&A, and we'll call out a couple of the responses. We'll also give people the 
opportunity to share. So, we have a minute and a half to enter your multiple choice response and 
then, again, to enter anything in the Q&A that you think other PHAs would love to hear from you. 
 
[pause] 
 
0:07:44.1 S1: Okay, so we have the poll results up. Looks like frustrations with the eviction 
moratorium, unsurprisingly, it's the most common concern, and a lack of understanding around it, 
and some people struggling financially. And I'm surprised we only have 12 respondents who said 
they're struggling with mortgage payments is their primary concern, and we have other. I don't 
believe anyone entered specifically what those other concerns are. Okay, alright, great, so it seems 
the eviction moratoria is something that is especially concerning to landlords and in an odd way, 
there are some advantages for the HCV program because of that. Can we go to the next slide? And 
we also wanted to do a poll to understand what are the ongoing landlord concerns that have been 
heightened during the pandemic? So these are concerns that we're all very familiar with working in 
HCV programs that landlords have, and we wanna know if you have seen a change in the concern 
that landlords have with these typical issues. So first is a tenant's inability to pay for tenant-caused 
damages, loss of rental income while awaiting initial inspection, the burden of recurring inspections 
and annual re-examinations, a lack of PHA support in resolving landlord-tenant conflicts, or the 
amount of paperwork and steps in the HCV reset process. 
 
0:09:22.5 S1: Are any of your PHAs experiencing either heightened or lessened concern from 
landlords during the pandemic? So we'll put that poll up as well and give everyone a chance to 
respond, and if you have anything to add, go ahead and enter a comment in the Q&A section as well 
while we're polling everyone. 
 
[pause] 
 
0:11:12.0 S1: Okay, just a couple more seconds, and just wait a few seconds for those results to 
come up. 
 
[pause] 
 
0:11:40.3 S1: Okay, so there's a change more often than not, but for quite a few of you, you're not 
really seeing many changes done as well. We had one comment in the Q&A, Anne Pillsbury, noting 
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that a major change of tenants vacating with large balances owed and damages. Anne, can you tell 
us a little bit more about what your PHA has been experiencing and how you're dealing with that? If 
you can unmute, Anne?  
 
0:12:12.0 Anne Pillsbury: We are, excuse me. We are providing resources for rental assistance, 
but the rental assistance is only available while the tenant is still living in the unit. So they're 
running into an issue when the tenant has vacated. 
 
0:12:28.5 S1: I see. And is this issue with tenant-caused damages, has that been increasing as well?  
 
0:12:35.6 AP: That part might be about the same. 
 
0:12:39.1 S1: Okay, and how was the housing authority... And can you tell us which housing 
authority you're with and where it is?  
 
0:12:44.8 AP: Dakota County CDA in Minnesota. 
 
0:12:48.2 S1: Okay, and so how have you been dealing with that and managing your relationships 
with the landlords?  
 
0:12:54.7 AP: Providing resources, customer service, communication with the landlord, reaching 
out to the tenant, providing lease violation notices that we've received a lease violation from the 
landlord. 
 
0:13:10.7 S1: Have you seen any changes over time?  
 
0:13:17.2 AP: I mean, there's definitely tenants that their balances are increasing and they're still 
not making an effort to pay those balances or reach out for assistance through different 
organizations. 
 
0:13:30.3 S1: Okay, and we actually... I think one of our financial incentives, the damage 
mitigation fund, will definitely be interesting to you, so we'll get into that in a little bit. 
 
0:13:40.1 AP: Thank you. 
 
0:13:41.4 S1: And we have another comment from... Thank you. We have another comment from 
Brittany Savalick, if you want to unmute yourself and share?  
 
0:13:49.9 Brittany Savalick: Sure. So, I'm sure we've seen a lot of housing authority [0:13:54.0] 
____... 
 
0:13:55.4 S1: Can you actually speak up a bit? It's a bit hard to hear you. 
 
0:13:58.4 BS: Sure. As I'm sure a lot of housing authorities did at the beginning of the pandemic, 
we closed to the public for a significant amount of time, which included the cessation of our 
physical inspections that we were doing. We were taking advantage of the waivers and doing 
landlord certification for initials and things along those lines. So when we did open back up and 
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start doing those physical inspections again, our landlords weren't happy about the amount of 
inspections that were scheduled at one time. 
 
0:14:39.1 S1: So these are, I'm assuming the larger landlords had definitely had to do a lot of 
repairs within 30 days?  
 
0:14:43.9 BS: Exactly. 
 
0:14:47.4 S1: And we do have a flexibility that we're gonna discuss later around being able to 
extend that re-inspection period as well, which might be helpful for your housing authority. And 
can you tell us which housing authority you're with?  
 
0:15:00.4 BS: Vermilion Housing Authority in Danville, Illinois. 
 
0:15:04.4 S1: Okay, great. Alright, well thank you very much for sharing. 
 
0:15:07.8 BS: Yep. 
 
0:15:09.4 S1: Okay, we're gonna go on to the next slide. Okay, so obviously we're hearing a variety 
of different concerns that PHAs have. Some good news is that the CARES Act admin fee funds can 
be used for the purpose of retaining and supporting owners and landlords, and there's a wide variety 
of things that housing authorities can do with these funds, and they're fairly flexible. So we'll get 
into a lot of different uses of CARES Act funds to give you some ideas related with specific 
concerns that you have throughout this presentation. The two main areas that you can use the funds 
for are monetary incentives, financial incentives. So those include vacancy loss payments, security 
deposits, damage claims and signing bonuses. And then other incentives which are more 
operational, so upgrading your customer service tools, developing landlord-specific materials, 
investing in online portal, improving a web page that's aimed at landlords or providing marketing 
materials for landlords. 
 
0:16:21.3 S1: Okay, next slide. And also, before implementing any changes, one thing that your 
PHA can do and can use CARES Act funds for is just more outreach and communication with 
landlords. So letting prospective landlords know about the existing ATB program financial benefits. 
So we, of course, have had the eviction moratorium for almost a year, and for landlords catering to 
low-income families, many of those landlords have lost a large amount of money. But ACP 
households, as we know, when they lose their income, as long as they're reporting it, the housing 
authority can take over and increase its share of the rent. So that's a tremendous advantage to 
landlords that exists that some prospective landlords that had not considered the HCV program 
before would be very interested to learn about. Now going to the next slide. Alright. So now we're 
going to get into a number of different financial incentives. Next slide. So the ones that we're gonna 
cover are signing and continuity bonuses, vacancy payments, referral bonuses, damage mitigation 
funds, and security deposit assistance. Each of these types of financial incentives are really targeted 
towards different goals and potentially different types of landlords, and also security deposit 
assistance is also targeted towards, really it's a benefit for tenants not just landlords. 
 
0:17:58.5 S1: So the most common financial incentives, which I'm sure you've all heard about, are 
signing and continuity bonuses. So these are flat fee signing bonuses, and both of them, but 
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especially signing bonuses are flat fees that are paid to both new and existing HCV landlords for 
renting units that have not had HCV tenants before. These are great for landlords that are hesitant to 
join the program, so a little extra money to get them over the edge, or for those landlords who 
maybe are participating currently, but are not sure if they want to take on more HCV units. The 
continuity bonus goes to those landlords whose units are being vacated by an HCV tenant. This 
bonus is served for them to continue to re-rent to an HCV tenant. So if a landlord potentially has not 
had a positive experience with the tenant who's vacating, that extra bit of money may overcome that 
hesitance, and that's gonna keep the unit in the program as opposed to them moving on to a market 
rate tenant. Next slide. 
 
0:18:58.3 S1: An example of a housing authority who's implemented an incentive with CARES Act 
funds during the pandemic is the Memphis Housing Authority. So they created a new owner 
incentive payment for new units on the program. So this applied to not just new landlords, but new 
and existing owners. The unit must not have had an HCV resident in it for the previous 30 days 
before the lease. And so they had a slightly higher incentive for special purpose vouchers, $700 for 
special purpose vouchers including mainstream fashion club, and $500 for all other HCV holders. 
That's brought in a number of new owners during the pandemic, which is great that they were able 
to engage existing owners, but also bring in new owners. Next slide. Another housing authority that 
implemented incentives is the Boston Housing Authority. So they targeted their incentives actually 
just for homeless families. They rolled it out in July of 2020 and did a good amount of outreach in 
advance so that they could hit the ground running. 
 
0:20:03.4 S1: So more than a month before they implemented this new incentive, they marketed 
through existing mailing lists to existing owners to the shelters that were currently housing these 
homeless individuals, city agencies that had partnerships with owners, the real estate boards, large 
management companies that may have had some developments with HCV participants already, and 
through their website. So the incentive was one month of contract rent to a landlord who leases to a 
homeless HCV household. They budgeted a million dollars of their CARES Act admin fee funds, 
and I think this was the main use of those funds that they received, and they were very successful. 
They had more than 300 new leases through this incentive. Most of these went to homeless 
families. There were some homeless individuals, but it was really targeted more towards families 
experiencing homelessness, and they were able to spend their entire budget by the end of 2020, 
from July 2020 to December of 2020. 
 
0:21:08.3 S1: The next type of incentive we wanna discuss is vacancy payment. So this is not a flat 
fee. It's more or less money depending on how long the unit is vacant before the lease up. So the 
PHA vacancy payments will pay for the missed rent due to the length of the lease up process. This 
mitigates landlord concerns about losing money to the HCV bureaucracy. This is often a major 
impediment to landlords participating or continuing to participate is, how long they'll have to leave 
that unit vacant, and not receiving any kind of rent due to the bureaucracy or the length of time of 
lease up. This is very helpful, especially for PHAs that might have long lease up times, and thus 
have challenges with landlords because of the amount of time it takes for them to complete the lease 
up process. It's, of course, helpful to actually reduce those lease up times, but in the meantime, this 
can be a bridge to bring more landlords into the program or maintain landlords. So this is both a 
recruitment and a retention incentive. 
 
0:22:14.8 S1: Next slide. And a less common incentive, but that's also very helpful, is a referral 
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bonus. So this is something that doesn't have to actually cost the housing authority very much, but 
just providing a small bonus. I've heard of $50 or a $100 to a landlord who successfully refers 
another landlord to the HCV program. So this is a very easy, low cost way to recruit landlords by 
bringing landlords, existing landlords on as ambassadors for the HCV programs. It also allows 
PHAs to track where their referrals are coming from. So if this is something that a PHA wants to 
continue to do, you can kind of see who are your main landlord ambassadors and figure out other 
ways to engage them and continue to have them work on behalf of the housing authority. That 
could be bringing them on to a landlord briefing to talk about the positive experiences they've had 
or with other community meetings with future outreach. Next slide. And another not flat fee, more 
indirect incentive is creating a damage and mitigation fund. So this is essentially an insurance 
program for tenant-caused damages to units beyond what a security deposit covers. 
 
0:23:30.9 S1: So if a tenant causes a certain amount of damage, the security deposit is always there, 
but if it goes beyond the security deposit, and the landlord will be coming out of pocket for 
additional damages, with a damage mitigation fund the landlord can file a claim with the housing 
authority to have those extra damages covered. This can be created in partnership with the state or 
local government that might provide funds. So that's a long-term solution that some PHAs have 
done, but also in the short-term, CARES Act funds can be used to cover damage mitigation. This is 
something that's a great both Recruitment and Retention Incentives and so it assuages the common 
fears that owners have of HPV tenants being bad tenants that cause more damage and market rate 
tenants. It's important when implementing administrating this fund that is something that's very 
simple for owners to engage with. So bringing in a lot of... You want to document the damage and 
be sure that the claim is legitimate, but not have too much paperwork or too long of a payout time, 
because that really goes against the purpose of it, which is to make doing business with the Housing 
Authority simple and easy. And it's important to note that with this incentive, it doesn't actually cost 
the PHA anything until a claim has been verified. 
 
0:24:48.3 S1: So that usually won't happen until more than a year after the damage mitigation fund 
has been implemented. So you get to reap the benefits of the fund for the first year, but because 
leases are typically a year long, you won't actually have landlords submitting damage claims for the 
first year of the program, and it's important to also note that most tenants actually don't cause large 
amounts of damage. So it is an incentive that can make landlords feel comfortable without the PHA 
potentially even having to pay out any money. Next slide. Added incentives that directly benefits 
the tenant is security deposit. So this is a major barrier that voucher holders cite and it contributes to 
low success rates. Many voucher recipients don't have access to a security deposit and they're not 
able to lease up. That's a problem both for new voucher holders and for existing voucher holders. So 
a PHA can potentially provide a fund to provide one-time assistance as a grant [0:25:53.3] ____ or 
as a revolving loan pretends to pay their security deposits application fees or any other costs. So this 
can be paid directly to the landlords by the PHA, and it can be a revolving fund, and it's preferable 
that it's paid at lease signing and not with the first half. I think this is a good time for us to pause 
and just see if anyone has any questions. If you could enter them in the Q&A, we'll just give it a 
minute before we move on to our next example. 
 
[pause] 
 
0:26:46.5 S1: We have a question from Alicia Brown. Can it be used for units that were in 
abatement? Can you unmute yourself and clarify what you're referring to specifically?  
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0:26:56.2 Alicia Brown: I have units that are in abatement for failed inspections. The units failed 
twice, so we stopped paying the landlords based on being in a failed status, and it is affecting the 
landlord, they say we're not paying them. So I wanted to know if we can use the CARES act funds 
to supplement the moneys we didn't pay?  
 
0:27:23.3 S1: Is the unit abatement through no fault of the landlord?  
 
0:27:28.6 AB: Yes. So one in particularly is the tenant's fault, and the tenant is suffering from 
mental illness, so he can't pay it. He's on a fixed income, so I'm trying to get other resources to help 
pay for that, but I wanted to know if we can pay for it through the admin fees. Because if I get what 
it is, they're gonna ask why we paid on a unit in a failed status. 
 
0:27:57.0 S1: Yeah. I think that's a little tricky. That's something that I think I don't feel 
comfortable giving a definitive answer without knowing more details about why the unit is in 
abatement and who's responsible. I wouldn't say that that falls along the lines of an incentive. Yeah, 
I'm sorry I wouldn't wanna give you an exact answer. I think that's something that would be best to 
reach out to the HUD to make sure that you're in compliance with something like that. Thank you. 
 
0:28:28.9 Speaker 5: I wanna chime in. Through this training series, there's also an opportunity for 
some follow-up TA. So they'll leave the contact info within here at the end, and if it's not, I'll get it 
for you, Alicia. But you can submit your questions. That way we'll be able to get you some more 
specific guidance and information. 
 
0:28:46.2 AB: Okay, thank you. 
 
0:28:47.4 S1: Yes. The email is on the... It's actually gonna be in the last slide, the TA email. 
 
0:28:52.2 AB: Okay. 
 
0:28:52.8 S1: And then we have a question from Sarah Farina. Will a copy of the presentation be 
sent to participants? Yes, it will or it won't be... I don't believe it'll be sent out. It'll be posted to the 
HUD Exchange website, and then Peter Asen has a question about allowable expenses with regular 
admin funds. Do you wanna unmute yourself?  
 
0:29:21.7 Peter Asen: Hi. We had a guidance from our local HUD office to spend the admin funds 
first because of the expiration, and I think it was before the expiration got extended as well. So we 
did kind of use them first on kinda regular section 8 admin costs. So what I was looking at is with 
the... I think I read something around during some period of time, some of these expenses would 
also be allowable to be charged for regular admin use as well, but I just wasn't sure about that. 
 
0:29:57.0 S1: Yes, so the CARES Act admin fee funds are really the same as regular admin fee 
funds, which is that they need to be spent under a specific period of time, as you mentioned, so all 
of these are allowable, expenses, and every tool or incentive that we mentioned in this presentation, 
these are all things that PHAs have been doing for years, in using their admin fee fund, so they're 
definitely more relevant and helpful during COVID, but these are all things that PHAs have been 
doing using admin fee funds for quite some time. Thank you. 
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0:30:31.5 PA: Okay, thank you. 
 
0:30:34.0 S1: And Lisa Stevens has a question. Do you wanna unmute yourself?  
 
0:30:44.6 Lisa Stevens: Hi there. I just had a question about whether or not HUD might consider 
adopting some of these types of incentives on a more permanent basis beyond COVID, because we 
found that our landlords are pleased to be getting an incentive or paying $500 incentive for new 
landlords and existing for new lease up. And it's also helped us with initial rents, because rents have 
just gone crazy, and we've had a lot of feedback from landlords that they're going ahead and letting 
people rent the unit knowing they could raise rent later on because of that $500 incentive payment. 
So it's been pretty successful for us, and I was just curious if there's any thoughts about doing that 
on a more permanent basis?  
 
0:31:36.6 S1: Not that I know of. So I'm with [0:31:38.0] ____ on behalf of IEN not with HUD. 
These are all expenses that can be used, that can be paid for out of admin fees, as I mentioned, not 
out of HAP, and I don't know of any movement to allow these to be paid out of HAP funds. I know 
that admin fees are a bit more scarce for some of the smaller PHAs, but these are things that have 
been used, paid for with admin fees by other housing authorities pre-COVID. 
 
0:32:09.2 LS: Right. Most housing authorities since we haven't had 100% admin fees in a very, 
very long time, can't afford to take them off their usual admin fees. So that's why I had the question 
that's... 
 
0:32:24.4 S1: Yeah. And I know it can be very difficult to put those funds aside with regular funds, 
which is why a number of housing authorities have been able to implement these incentives and 
these changes for the first time with the additional CARES Act funds. And then, we have two more 
questions. Brian Montoya, Do we need special funds? Do you wanna unmute yourself and elaborate 
about your question about cord ins and cord outs?  
 
0:33:00.4 Brian Montoya: Hi, I hope you can hear me. Sorry about that, but my mic... I think I got 
most of my question answered through a conversation with other PHAs, so thank you so much. 
 
0:33:11.8 S1: Oh, thank you. And Christopher Kelly, you said how can my PHA adopt the 
incentive program? Do you wanna unmute if there's something more specific that you're wanting an 
answer to?  
 
0:33:24.3 Christopher Kelly: Yeah, just generally, because I have heard things about these 
programs, but from my understanding, I'm not able to offer these to the landlord, so is there 
something that we... I think you believe you said it came from admin fees, is that how we fund 
these?  
 
0:33:38.6 S1: Yeah, through your admin fees. And so with your additional CARES Act admin fees, 
as I mentioned, a lot of housing authorities have had extra funds and had to use them for the 
purposes that's mentioned here. So we've talked about the financial incentives, and we'll also talk 
about operational changes, but they're all implemented differently, but they are funded by admin fee 
program. Admin focused fund. Yeah. 



 PHA Best Practices During Covid-19 Webinar Series Continuing To Engage With Landlords-
20210408 1728-HB  

05/12/21   Page 10 of 14 

 
0:34:05.6 CK: Okay. Thank you very much. 
 
0:34:07.6 S1: Thank you. That's all the questions that we have at the moment. We'll do a pause 
again at a later part of the presentation, so you can go ahead and continue to answer questions in the 
Q&A, and we'll have an opportunity for that as well. Okay, next slide. So the MHACY, the 
Municipal Housing Authority for the City of Yonkers implemented incentives that were specifically 
geared towards tenants, so these include providing and they use their CARES Act funds for this, 
and specifically providing first month's rent for tenants, one month security deposit up to the 
payment standard, a broker's fee if a tenant was able to secure a unit with a broker, again, up to the 
payment standard, and they prorated that brokerage fee based on how long it took to secure a unit. 
So if one broker works with a tenant for months, they would get a much higher than another broker 
that maybe only took a week or two to secure a unit. They targeted the fee only for new voucher 
holders, so existing voucher holders that decided to relocate from their unit were not eligible. And 
they implemented these incentives beginning in October of 2020. So it's fairly new. 
 
0:35:20.1 S1: They have been able to get a success and new units on the program with the new 
incentive, and they said that it's been most widely used for TPB households, and they had targeted 
outreach through their TPB relocation coordinator, so that all of their participants who were 
relocating knew about this incentive. Next slide. So we'd like to hear if any of the housing 
authorities, any of the participants on this call have implemented any financial incentives, so we're 
gonna have a poll come up, so you can let us know, please, if your PHA is added or expanded a 
financial incentive for landlords during COVID-19, if you've been using CARES Act funds to pay 
for that incentive, and if so, which category of financial incentives? So please select any that you've 
implemented, if it's a signing or continuity bonus, a referral bonus, a vacancy payment, security 
deposit assistance, damage mitigation fund. Those are the ones that we discussed in this 
presentation. Or if there was some other type of incentive, either direct or indirect to landlords or to 
tenants that you use. So feel free to answer the poll and enter any specifics that you'd like to share in 
the Q&A section. I will have about another minute for this poll, and then we'll share responses. 
Thanks. 
 
[pause] 
 
0:37:39.0 S1: Okay. Just a couple more seconds in the poll. And I think there's a slight delay, so 
these results will come up in a few moments. 
 
[pause] 
 
0:37:58.1 S1: And also, feel free to enter any insight that you've had, if you've implemented any 
incentives into the Q&A. Okay, so, only 28% PHAs have implemented incentives, but the majority 
have, which is great to hear that you're using those funds. And 24% of PHAs are using CARES Act 
fund to pay for the incentives, but 23% are not. And let's see what our most common incentives 
implemented are, security deposits assistance. Okay, great, so money going directly to the 
participants, and then second is a signing bonus, and a few mentioned other. I'm just gonna check to 
see if anyone elaborated on what other is. If anyone would like to share, I think I'd love to hear what 
other incentives PHAs are implementing, aside from the ones that we've mentioned. I'll just give a 
few seconds for someone to enter something in the Q&A, if you'd like to share. 
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[pause] 
 
0:39:19.6 S1: Okay, we didn't get anything, but feel free, if any PHAs want to elaborate on, which 
incentives they have implemented, especially if they're not on this list, how that's been? We're also 
very curious to know if that's something that you'd like to continue using regular admin fee funds 
after the CARES Act funds expire. Okay, can we go to the next slide? So, we've gone into a lot of 
detail about the financial incentives, and often focused on, "Well, what financial incentives can we 
give our landlords? What money can we get them?" But there are other ways to incentivize 
participation in the HCV program, and so we wanted to go over some COVID-specific flexibilities. 
So, there are two sections that we wanna go over, one is inspection, so how can we streamline and 
enhance flexibilities using both flexibilities that were available before COVID and new flexibilities. 
And then we'll talk a bit about technology, and how we can use that to make it a bit easier to do 
business with the housing authority. Next slide. 
 
0:40:32.4 S1: So, there are two notices that came out in 2020, regarding waiving requirements and 
waiving requirements regarding the HQS inspection. So, the PIH notice 2020-05, which was from 
April of last year, and 2020-13, which I believe is from the summer. So, it's waiving a number of 
HQS requirements, including allowing PHAs to rely on owner certifications for initial inspections 
as opposed to the PHA going out and inspecting in person. When those owner certifications are 
used, the PHA must conduct a physical inspection on the unit as soon as reasonably possible, and 
within one year. The PHAs also may adopt the non-life-threatening exception, and let tenants move 
in before HQS has been fully passed. This is a HUD flexibility that was implemented a number of 
years ago, where if there was a non-life-threatening fail that the housing authority had the ability, if 
it was in the admin plan, to allow tenants to move in as long as its inspection was conducted and 
passed within 30 days. 
 
0:41:49.6 S1: Also, a new flexibility is an extension of upto 60 days to repair a non-life-threatening 
fail, so we had someone who had had a question earlier about that unit that was in abatement, this is 
something that's helpful for landlords that need a little bit of extra time, there was also the PHA that 
had landlords upset about having so many inspections at once, well, this is the flexibility that you 
could allow for your landlords to give them more time to make those repairs. Another creative 
solution that PHAs have implemented during the pandemic is allowing remote certifications via 
video. So some PHAs are still conducting inspections, but they're not doing them in person. So, 
they're utilizing any number of video platforms, FaceTime, Zoom, etcetera, so that a landlord or 
another proxy will be on-site, using their phone to go around the unit and show an inspector who is 
on the other line, the entire unit and conduct the inspection remotely. So that's one way to actually 
conduct the inspection, not just to hold off for a year to ensure HQS without endangering the safety 
of housing authority, or staff or landlords. Next slide. 
 
0:43:07.6 S1: One housing authority that took advantage of some of these flexibilities, that existed 
both before and after COVID, is the Memphis Housing Authority. So, a year ago, after the 
shutdown, they paused all annual inspections, they allowed owners self-certification of re-
inspection and they also implemented a second re-inspection. So, instead of forcing a tenant to 
move, after a second fail, they implement it on the third inspection, giving the landlord more time to 
make those repairs. Next slide. And another way that PHAs can make doing business with the 
Housing Authority easier is to use technological tools that are available to you, so a number of 
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PHAs have implemented owner portals, so that owners can do all of the business that they would 
normally do with the PHA, remotely, they have implemented video conference tools to interact with 
participants and with landlords, digital signatures to avoid people having to scan documents or to 
travel to drop them off. These include DocuSign, Adobe Signatures. There are a number of different 
tools that can be used. 
 
0:44:29.4 S1: They're using online and pre-recorded video briefings for tenants and for landlords, 
so online video briefings meaning doing them live with Zoom or other platforms, or pre-recorded 
putting a video on a website or emailing it to a tenant or landlord to watch, these have reduced the 
time that landlords spent interacting with the PHA and they're technological improvements that can 
continue to be used after COVID, so if you use CARES Act funds that can be an investment in the 
long-term infrastructure of the Housing Authority. Next slide. Okay, it looks like we have a 
question. I just want to get to you, one moment. Okay, we have a question from Lisa Stevens, do 
you want to unmute yourself and ask? Lisa?  
 
0:45:26.6 LS: I'm here. Sorry it took me a minute to do that. Right, so we're coming up now on 
almost a year since we first started delaying these inspections, and initially, they were all to be re-
inspected by October 31st, and then they moved it out to one year from the date that the inspection 
was skipped over. We're still not doing physical inspections, we haven't adopted the video 
inspection, so what is expected in that case?  
 
0:46:00.4 S1: I believe with the 2020-13 waiver, the most recent guidance, and Melina, if I'm 
wrong, you can chime in, it was one year, you had a one-year grace period, I don't believe that HUD 
has offered an extension beyond that. 
 
0:46:17.8 LS: Okay. 
 
0:46:19.1 S1: So I think most PHAs are getting started with their inspections. I know, both 
Memphis that we've mentioned a couple of times here. They paused their annual inspections and 
they're starting them off again in April. I think a lot of PHAs feel that now that we understand how 
to be safe with the virus, a lot of PHAs have used their CARES Act funds to invest in PPE, they're 
using the virtual inspections, so they're using these flexibilities now that they've had more time to 
find ways to safely conduct those inspections, I don't believe that HUD has implemented any other 
extensions to that deadline, so I think investing in PPE and potentially using the virtual inspections 
are what HUD is really expecting housing authorities to start doing at this point. 
 
0:47:09.8 LS: Okay, thank you. 
 
0:47:12.6 S1: Thank you. And we have a question from Dr. Gwendoline Dawson. Do you want to 
go ahead and unmute yourself?  
 
[pause] 
 
0:47:30.1 Dr. Gwendoline Dawson: Hi, I was just making a comment and I guess really wanted to 
get your feedback on it, we consulted our auditor about using our CARES admin funding to pay the 
portion of the tenant's rent that was any increase in rent for any months that were delinquent as a 
result of our delinquent annual recertification. So in other words, we are behind on doing annuals, 
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so if we had a situation where a tenant's rent increase, and we were supposed to have the annual 
done for September and it was done in December, we normally give 30 days' notice, so that tenant 
would have gotten a notice to start paying rent in February. We would cover that increase from 
September through January, and so we consulted our auditor on that, and he felt that was a 
legitimate use of CARES funds and that it was not the tenant's fault that we were behind due to 
COVID and that it would not be fair to have that tenant pay that delinquent rent all at once or be 
responsible. What is your take on that?  
 
0:49:00.9 S1: Just so I'm clear, you're talking about the tenant portion, you wanna get the admin 
fees to pay for the tenant portion?  
 
0:49:09.6 DD: Right, just for the increase. If it increased. Yeah. 
 
0:49:12.8 S1: I see. For increase. Okay, I'm just used to a decrease. I think that's definitely gonna 
be a question for the TA line. At first, I thought that you were referring to tenant decreases, which 
would be covered by CARES HAP, but I would encourage you to email the TA email that we are 
gonna put in, that's on the last slide. So we can give you a more accurate and compliant response 
that I can give you on the fly right now. 
 
0:49:44.4 DD: Okay, thank you. 
 
0:49:46.2 S1: Okay, thank you. Okay. Okay, so getting back to technological advances, MHACY 
Yonkers implemented a number of changes to make doing business with them easier during the 
pandemic. First, they implemented RENTCafe and an owner portal to allow landlords to execute 
most functions through that portal, so they don't have to come in and they also don't have to interact 
directly with specialists. They revamped their website and they provide almost daily updates to the 
community on social media, so they've really invested in making sure that participants and owners 
and all partners of the Housing Authority are informed of any changes during COVID. They're 
conducting regular virtual town hall meetings, as we mentioned before, having a live meeting 
online with Zoom or another platform. The town hall meetings are different. I think they're 
conducted about once every month or so, and then they bring in half the city agencies, so they're not 
just about the Housing Authority, but they're bringing in landlords by providing them general 
information about the city and different agencies and being a homeowner during this time. And 
they're also in the process of using their funds to develop new marketing materials aimed at 
landlords. They're actually interviewing landlords about their experience with the program. 
 
0:51:11.5 S1: They're going to include that information in the marketing material, so that's another 
long-term investment and landlord outreach that they're using their CARES Act funds for. Next 
slide. And Memphis has also used CARES Act funds in a number of ways. They've moved their 
landlord webinars and briefings online as well, and they're doing webinars every two to three 
months on a variety of issues, so similar to Yonkers, not just the new landlord briefing, but they're 
bringing in different populations of landlords with each of these webinars by covering issues that 
they feel landlords want to know more about. And they're getting that information from what 
landlords are calling about and asking questions of staff. They have every year, a large landlord 
symposium, so they're moving that online this spring for the first time. They also implemented their 
owner portal last spring. They had a really thoughtful robust rollout of that portal. They created 
personalized tutorials and posted them online so that landlords could watch them. They increased 
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their outreach to landlords to let them know about new changes during COVID, new initiatives 
including this owner portal. 
 
0:52:27.9 S1: So before launching the portal, they communicated with landlords by email, social 
media. They sent newsletters. They had updates on their website. And I think they also had sent 
physical mail letters as well for those landlords that are not engaging online. And it's very 
successful. Less than one year after the rollout of the new owner portal, they have 90% of their 
owners signed up and actively using the portal. This has resulted in a significant decrease in owner 
calls and emails and less staff time being used on those communications as well. So we have a few 
links here for more resources for PHAs. If anyone has not already checked out the HCV Landlord 
Resources page, there's a lot of great information there. The next chapter of The HCV Landlord 
Strategies Guidebook is going to be posted soon. That's on monetary incentives and reimbursement 
funds. And they have a mailing list that you can sign up for with this last link as well. That link is 
also just on the landlord resources page. The guidebooks are very helpful. They're dropping a 
chapter I think every few months, and I encourage all PHAs to look at that resources page. Next 
slide. 
 
0:53:53.5 S1: And as we mentioned, if there are any questions that we couldn't answer during this 
presentation, please send an email to this email address, HUDCC.trainings@ien.com, and we will 
get you a follow-up. And please include all of this information in the body of the email. Do we have 
any other questions from PHAs? I'll give people a minute to enter any questions in the Q&A. 
 
[pause] 
 
0:54:51.9 S1: Okay, it looks like we don't have any other questions. Thank you all for joining us, 
and as I mentioned at the beginning of the presentation, this is being recorded, and it will be posted 
to the HUD Exchange website. So if you need to reference anything mentioned here or forward to 
any of your staff members, that will be posted in the near future. Thank you for joining us, and 
thank you to everyone who participated as well. I learned a lot about what PHAs are doing, and I 
hope that this was useful for everyone. Thank you and enjoy the rest of your day. Bye. 
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