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Learning Objectives

 How to use HUD’s Opportunity Zone Toolkits Volume 1 and Volume
2 as guidance to help support the development of an action plan for

your O

How O
develo

How O

oportunity Zones to attract private and public capital

oportunity Zone private incentives are bolstering economic
oment in communities

pportunity Zone public incentives and funding have been

leveraged and can be leveraged for local economic development
How to build local community engagement strategies to ensure

equitable outcomes that meet the needs of both the community

and its

residents

Register for the next two webinars @ www.hudexchange.info/oz
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THE FORBES

i

OZ WEBSITE OZ WRAP UP FILM
FORBES OZ 20 LANDING PAGE WINNER FILM: SoLA Impact
FORBES OZ LAUNCH FILM . WINNER FILM: Opportunity AL
FORBES OZ CASE STUDY: Newark _a b WINNER FILM: City of Erie

FORBES OZ CASE STUDY: Brigham City GRS e Sk S S e e A B R e \ WINNER FILM: 4 Points Funding



https://ozcatalyst.org/
https://vimeo.com/351079489
https://vimeo.com/361388469
https://vimeo.com/389089634/a88b25202b
https://vimeo.com/391021369
https://vimeo.com/391010285
https://vimeo.com/391061938
https://vimeo.com/351083861
https://www.forbes.com/sites/stevenbertoni/2019/07/11/forbes-oz-20-the--years-top-opportunity-zone-catalysts/#319bdb493255
https://vimeo.com/391061791
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State and Local Fiscal Stress

A Not So Fun fact: “State and local government” is by far the largest economic sector that
has never recovered from the 2008 economic crash -- down 71,000 employees since
January 2009. That means innovation capital is harder to find.

Net change in employment since January 2009, in thousands

Transportation
Manufacturing
Wholesale trade
Mining I
Construction

Finance

Federal govt
State & local govt N

-200 0 200 400 600 800

"“Sources: §TfS, Milken fhstitute Analysis
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The Context

52.3m rrom 2010 10 2016 67% or
AMERICANS JOB GROWTH
live in economically three-quarters of net job comes from small
distressed communities. growth occurred in a businesses, for whom
Between 2000 and 2015, narrow selection of the most important
more than half of these metropolitan areas, variable for success is
communities experienced a resulting in inequalities access to capital.
decline in both jobs and across the country.
businesses.

Source: Milken Institute Analysis
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OZ Toplines for the Day

e Opportunity Zones is a new tax incentive-driven initiative -- NOT a program -
designed to encourage eligible investors to invest in 8700 US census tracts.

e Investor rules have been written -but continue to evolve - and OZ funds are
now forming and OZ deals are happening across the country. $63 billion of
potential QOF capacity has been announced to date.

e Juryisout: OZs could either move billions in new impact investment annually
into distressed communities driving job, wealth creation and economic
resilience for local residents or promote unwanted investment, gentrification
and displacement. Communities have a role to play!

e Public sector success using the OZ tool will demand new skill sets for public
officials, early eng_gement and creative partnerships with investors, citizens
and key local constituencies.
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What Investors are Looking For...

e Investment certainty A PARADIGM CHANGE IN ECONOMIC
e Permit delays, regulations, =~ DPEVELOPMENT?
no headline risk. “"We used to look for communities offering us a

tax break. With OZs, we don't need that. What

* Acceptable rate of return we need a community that has the

* That rate depends on the (nfrastructure, community partnerships and
type of investor and the talent base in place, or a plan to get that done
type of deal. (n the next few years.

e An EXIT Investors want to —Investor 2

know how they get their 1 Lo
money back, and when. —  Rary
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Key Industries

. Agriculture

. Aviation/Aerospace

. Energy/Alternative Energy
. Entrepreneurship

. Film/Arts & Entertainment
. Health Services

. Hospitality & Tourism

. Information Technology

. Manufacturing

10.Science & Technology
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seg,f{de’ In What is the path
enh 'ng to forward to launching
Prioyj; nce g this “tool kit” in a
Ypr Ojects> way that aligns with

the timing
requirements of the
Federal incentives?
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The OZ Acceleration Curve:

(nnovation at scale to attract impact capital and catalyze stronger public sector economic
development systems

Local Economy
Development

@
@ ' Project & Pipeline Development

- Scale up public sector innovation
@ and breakthrongh community
partnerships to attract impact
Pre-deal incentives in place to capital
advance high impact transactions * OZ-Ready Project Portfolio

0OZ Readiness Work to  Workforce Innovation

catalyze project innovation * OZ Expert (Deal Jockey) Hired " Regional-Scale Partnerships
* Reporting Framework Established * Deal “Warehousing” To Bundle Smaller

« Framework for High Impact Transactions Projects and Engage Institutional Capital

« Predevelopment Funding Available from e New Community Finance and Capital Access
State/Philanthropy Structures

e Carrots and Sticks for Smart Permitting of
Issues Preferred Projects

* Community Finance Ecosystem Engaged

* Designated Point Person

* Deep Community Engagement

e Know Your Zones/Zoning/2030 Economy

* Promotional Prospectus Done

* Inventory of Assets/Current Spending

* Gauge Your Capital Access and
Entrepreneurship Gaps
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Opportunity Zones as an
Economic Development Tool

Infrastructure, . .
.. Housing, commercial,
housing, jobs, etail
education, health
Barriers
9 o
S 5
a o
State/Local Regulatory Coordination
QOF, CRA, Social

Community finance, Impact Funds

tax credits
Debt, Equity

MEASURE
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M| State Approach Framework

Defining standards and tangible metrics of community benefits alongside a system of data collection, analysis, evaluation, and reporting to assess the

Establish a Community Finance/OZ Reporting Framework
\¢ effectiveness of OZs in meeting community development goals

-------

Provide Technical Assistance

Provide local jurisdictions with needed capacity: (1) Coordinate with state/local community partners and investors in forming OZ prospectuses,
(2) Measure local assets, (3) Prepare potential projects in reaching shovel-ready status, (4) provide information on state/local resources

Identify State and Local (Regulatory) OZ Project Inhibitors

What are we willing to compromise on (i.e., local labor, land use, tax, environmental regulations) in order to direct private capital investments in
realizing returns in tangible community benefits (i.e., affordable housing, jobs/business formation, social infrastructure and resiliency)?

Insulate Local Deal Flow
How do we retain community benefit once the OZ timeline expires (i.e. mitigate risk and insulate local/state regulations)?

How do OZs fit with other community finance tools (i.e., value capture models, public private partnerships, etc.)?

Align Financial Toolkit and Incentives to Accelerate Community Development and OZ Project Pipeline
S|

TA-style “Race to the Top” prepositioned with state standards and incentives, as well as strictly defined guidelines for local compliance (e.g., “if you

:'u Support a Regional Call for Projects

have ABC and X amount of jobs, you will get priority”)



Align Place-Based Assets

and Resources

Strategies for Promoting Local Economic Development
Within Opportunity Zones
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Federal Agency Opportunity Zone Alignment

20 Federal Agencies have aligned 338 grants or
programs to Opportunity Zones

e Total of 290 Unique Grants: 39 Grants Currently Open
* Most Grants are on Grants.gov

* New Grants.gov category “Opportunity Zone Benefits”
e HUD OZ Grant Certification Form for Data Collection

 Total of 49 Programs

Annual Total Over
$16 Billion


http://www.grants.gov/
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Opportunity Zones Federal Grant & Program Alignment

The White House Opportunity and Revitalization Council

Completed Program Targeting Actions

The Opportunity Zone tax incentive is a powerful new tool meant to bring private capital to underserved communities. However,
economically distressed communities require more than private capital alone. Many of these communities are in need of public-sector
support and regulatory streamlining to ensure they develop the foundations necessary to support a thriving private sector. Public
investment in economic development, entrepreneurship, education and workforce training, and safe neighborhoods — along with
guidance for engaging with investors and entrepreneurs — will help communities unlock private capital to create sustainable growth.

This public-sector investment serves as a means by which to attract and continue the flow of private capital-investment into Opportunity
Zones.

Acknowledging this need, President Donald |. Trump signed Executive Order 13853 on December 12, 2018. This Order established the
White House Opportunity and Revitalization Council to carry out the Administration’s plan to target, streamline, and coordinate Federal
resources to be used in Opportunity Zones and other economically distressed communities. This public-sector commitment overlays the
Opportunity Zone tax incentive in the Tax Cuts and Jobs Act. Together, private capital and public investment will stimulate economic
opportunity, encourage entrepreneurship, expand educational opportunities, develop and rehabilitate quality housing stock, promote
workforce development, and promote safety and prevent crime in economically distressed communities. State, local, and tribal leaders have
an opportunity to leverage the work of the Council and to also conduct similar reviews of their own programs and regulations.

Report Updated Monthly and posted on www.OpportunityZones.gov
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Opportunity Zones Federal Grant & Program Alignment

PROGRAM: DESCRIPTION: ACTION COMPLETED: GRANT/PROGRAM INFO: CATEGORY:
Department of Agriculture

Conservation Conservation Innovation Grants (CIG])  Projects that are carrying USDA-NRCS-NHQ-CIG-20-  Economic
Innovation are competitive grants that drive out activities in an GEN0O010808 / Grant Development
Grants (CIG) public and private sector innovation in  Opportunity Zone may be posted on 4/28/20;

resource conservation. First considered as part of the closing date on 6/29/20

authorized by the 2002 Farm Bill, CIG  award selection process. (Closed); grant on

uses Environmental Quality Incentives Grants.gov

Program (EQIP) funds to award

competitive grants to non-Federal

governmental or nongovernmental

organizations, American Indian Tribes,

or individuals. All projects must

involve EQIP-eligible producers.
Disaster Relief As part of the Additional Supplemental To leverage investments in  Applications will be Economic
Act 2019 Grant  Appropriations for Disaster Relief Act, rural property, the Agency  submitted to a processing Development
Funds for 2019, the Rural Housing Service's also encourages projects office as designated by the
Community Community Facilities Program (CF) located in rural USDA Rural Development
Facilities received supplemental grant funding Opportunity Zones where State Office in the state

available for necessary expenses
related to the consequences of
Hurricanes Michael and Florence and
wildfires occurring in calendar year
2018, tornadoes and floods occurring
in calendar year 2019, and other
natural disasters, to remain available
until expended. The authority for the
Agencv to administer the Communitv

projects should provide
measurable results in
helping communities build
robust and sustainable
economies.

where the applicant's
project is located. Agency
state office contact
information is available at
https://www.rd.usda.gov/
about-rd/offices/state-
offices.
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WHORC: Best Practices Report

White House Opportunity and Revitalization Council: Best Practices Report to the President

Opportunity Zones

This section provides a few best practices of successful partnerships with Federal agencies
[(members of the Council) that have emerged from Opportunity Zone communities across the
country. These examples are the result of the strong emphasis and focus Council member agencies
have placed on the Opportunity Zones initiative. Included here are local case studies from more
than 25 States. Thanks to the work of the Council and the incredible efforts displayed by local
stakeholders, there is a wide range of activity coming back to our nation’s most economically
distressed communities, including: services for tribal reservations; means for fighting the opioid
epidemic; resources for law enforcement; educational opportunities for adults; the revitalization of
former industrial areas being converted into new small businesses; and many others. More
information on Opportunity Zones is available on the "OpportunityZones.gov” website.

Louisville’s investment prospectus has helped the city attract investors and establish goals for future
development.

APPALACHIAN REGIONAL COMMISSION [(ARC)

The ARC supports investments in distressed Appalachian communities across 13 States. Some
examples of ARC support for Opportunity Zones are below:

An investment of $3.3 million to continue supporting economic diversification in the Region's coal-
impacted communities. The funding was provided by POWER (Partnerships for Opportunity and

Appalachian Regional Commission (ARC)

Partnership for Opportunity and Workforce and Economic Revitalization
(POWER) Grant Awards

Corning, NY

$1,552,554 to a nonprofit, local development corporation in New York to
expand existing high-speed dark fiber optic ring to ensure that
entrepreneurs in rural areas will be able to effectively start businesses.

Somerset, PA

$1 million to Somerset County to assist with construction of the new detox
unit of a nonprofit community asset that treats individuals struggling with
substance use disorder. It is expected to provide for an additional 472
patients annually, and 33 jobs for substance use recovery professionals.

Birmingham, AL

$733,150 to a nonprofit in Birmingham to build local capacity to prepare
effectively for Opportunity Zone investment, create a dedicated pipeline to
access national and local Opportunity Zone investments.
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WHORC: Best Practices Report

US Department of Energy

Shreveport, LA

Southern University Shreveport (SUSLA) is receiving $475,000 in funding to increase the enrollment,
educational attainment, and completion of studies focused on energy and STEM. This project will increase
the enrollment, educational attainment, and completion of studies focused on energy and STEM to meet
energy-related workforce demands. SUSLA is a unit of the Southern University A&M System, which serves
rural and urban areas of northwest Louisiana bordered to the west by Texas and the north by Arkansas.
The project will target residents in 17 Opportunity Zones across seven parishes in the Shreveport area and
22 Opportunity Zones around Baton Rouge.

Elizabeth City, NC

Elizabeth City State University (ECSU) is receiving $398,527 to enhance STEM education and training, and
to expand energy-related curriculums at the school. The comprehensive programs will increase the
number of minority and underrepresented students in energy-related sectors. ECSU is an HBCU located in
an Opportunity Zone and assists historically underserved students from the northeastern North Carolina

region.
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WHORC: Best Practices Report

US Department of Education

Teacher and School Leader Incentive (TSL) Program

The department made 13 awards totaling $63.5 million to support local education agencies in developing,
enhancing, improving, and/or implementing human capital management systems (HCMS) that include
performance-based teacher and/or principal compensation systems. All 13 awards overlap with a Qualified
Opportunity Zone.

Teacher Quality Partnership (TQP) Program

The department made 10 awards totaling $7.3 million to support innovative teacher preparation models that
prepare prospective and new teachers to serve students in high-need schools. All funded projects will take
place in a Qualified Opportunity Zone.

(Note: These were recent grant awards not in the Best Practices Report)
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WHORC: Best Practices Report

US Department of Health and Human Services

Oakland, CA

Main Street Launch (MSL) received $800,000 in CED funds in Fiscal Year 2019 to capitalize the Oakland
Job Fund, which will provide low-interest loans to create and expand restaurants within seven
Opportunity Zones in Oakland, California. In addition to the loans, CED funds will be used to provide
individualized technical assistance to the restaurants and to cover the costs of program administration.
The organization will work with local partners to offer culturally and linguistically appropriate financial
literacy training to participating businesses. The project will create 86 new, full-time jobs, 75 percent of
which will be filled by low-income individuals.

Wayne and Huntington, WV

Coalfield Development Corporation received $800,000 in CED funds in Fiscal Year 2019 to expand its
custom t-shirt manufacturing business in Huntington, West Virginia. CED funds will be used to purchase
equipment and provide working capital and costs associated with business expansion. This project will
serve communities in an Opportunity Zone and rural area with high rates of poverty, unemployment, and
substance use, in addition to creating 40 new, full-time jobs for individuals in counties suffering from
persistent poverty.
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WHORC: Best Practices Report

US Department of Housing and Urban Development

Los Angeles, CA

HUD awarded a $35 million 2019 Choice Neighborhoods Implementation Grant to the Housing Authority of
the City of Los Angeles and the City of Los Angeles, for the purpose of revitalizing the Jordan Downs public
housing site, which currently has more than 600 units of barracks-style public housing that is isolated from
the rest of the community. The recipients of this grant will create 1,434 new mixed-income housing units on
a revitalized site, with a park, community center, and more. The new housing development will be enhanced
by the nearby Freedom Plaza, which will be the Watts neighborhood’s first new commercial development in
50 years. Jordan Downs is located in an Opportunity Zone.

Philadelphia, PA

HUD also awarded $30 million in a Choice Neighborhoods Implementation Grant to the Philadelphia
Housing Authority and City of Philadelphia. These funds will be used to create 646 new, mixed-income
rental and homeownership units; develop a new fresh food grocery store and retail complex; rehabilitate
owner-occupied housing and infill vacant lots; and connect residents to employment, health, and
educational opportunities. These activities will take place in the Sharswood/Blumberg neighborhood,
which is located in an Opportunity Zone and has suffered disinvestment for decades.
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WHORC: Best Practices Report

US Department of Justice

Weber County, UT

The county received $999,999 under the BJA Improving Reentry for Adults with Co-Occurring Substance
Abuse and Mental Illness Program, which provides funding to improve the provision of services to
offenders with co-occurring substance use disorder and mental illness when they leave incarceration to
reenter the community, which in turn will help to reduce recidivism and promote public safety. Weber
County will use funds for the expansion and evaluation of the Weber Addictions and Reentry Program
(WARP). The purpose of WARP is to provide effective, cognitive-behavioral reentry services to offenders
in Weber County. The program will serve 150 participants and provide services to incarcerated clients in
five Opportunity Zones throughout the county. WARP will allow for an increase in overall clients served in
Weber County. In addition to accommodating an increase in admissions and clients served, WARP will fill
previous gaps of reentry services available to clients, which, it is anticipated, will reduce recidivism rates
for Weber County moderate-high to high-risk offenders.
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WHORC: Best Practices Report

US Department of Labor

Tampa, FL

A nonprofit organization was awarded $4.5 million in Reentry Project grant funding in 2019 to serve 600
individuals between the ages of 18 and 24 over a 2-year period in four counties. Its service area includes
Opportunity Zones. The grant began in July 2019 and offers nationally accredited construction and culinary
vocational certification, as well as GED preparation and job placement services to individuals involved in
the juvenile justice system and/or adult justice system or high school dropouts.

US Small Business Administration

Growth Accelerator Fund Competition (GAFC)

SBA’s Growth Accelerator Fund Competition (GAFC) is an SBA prize competition that provided $50,000 awards to
accelerators and incubators that support company formation and training on the Small Business Innovation Research
(SBIR) and Small Business Technology Transfer (STTR) programs. The 2019-2020 Competition awarded 15
accelerators that support entrepreneurs living in or whose businesses are located and operate in an Opportunity Zone.
By focusing the accelerators’ efforts in Opportunity Zones, SBA is working to increase the portion of the $3.7 billion in
annual SBIR/STTR funding that goes to Opportunity Zone-located, STEM-focused, small businesses to drive economic
growth and revitalize those communities.
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WHORC: Best Practices Report

US Department of Transportation

Miami, FL

DOT awarded the Port Infrastructure Development Grant for the PortMiami Cargo Yard project. Funding
will be used to supplement PortMiami infrastructure improvements to upgrade drainage and resiliency
methods, along with the reorganization of cargo containers. The project, located in an Opportunity Zone,
will also construct a state-of-the-art fumigation and cold chain processing facility.

Los Angeles, CA

SR 47-Vincent Thomas Bridge & Harbor Boulevard-Front Street Interchange Improvement Project was
awarded $9,880,000 from the Port Infrastructure Development Grant. This grant will help reduce delays
and accidents at the Port of Los Angeles. The project interchange directly serves two container terminals,
which handle approximately 5% of all waterborne containers entering/existing the U.S. About 40% of all
U.S. imports and 25% of all U.S. exports move through the Ports of Los Angeles and Long Beach. This project
is in an Opportunity Zone. (Recent Announcement)
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Director
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